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Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
The Chairman declared the meeting open at 2.04pm

2: ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Noongar people of this area and recognise their continuing connection to
land, waters and community. We pay respect to both the Aboriginal and non-Aboriginal people
past, present and emerging.

3. ANNOUNCEMENTS BY THE PRESIDING MEMBER

4. RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE

Members Present
Cr W Mulroney (President)
Cr J McBurney (Deputy President)

Cr B Hotham

Cr P Narducci

Cr K Singh

Members Absent

Cr P Wood

Cr K Camilleri

Cr A Oliveri

Staff in Attendance

Mr A Dover Chief Executive Officer

Mr M Hudson Executive Manager Works

Ms Z Macdonald  Executive Manager Corporate Services
Mrs S Smith Executive Governance Officer
Mrs E Cook Community Development Officer

Members of the Public

NIL

5.  RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
6.  PUBLIC QUESTION TIME

7.  APPLICATIONS FOR LEAVE OF ABSENCE

8.  DISCLOSURES OF INTEREST

CEO Andrew Dover declared a Financial Interest in 19.1 Confidential Item - Parental Leave

g CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

9.1  Ordinary Meeting — 16 March 2022

Statutory Environment:

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept
and submitted to the next ordinary meeting of the council or the committee, as the case requires,
for confirmation.

Voting Requirements:
Simple Majority
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Recommendation and Council Decision:
13125 Moved: Cr McBurney Seconded: Cr Hotham

That the Minutes of the Ordinary Meeting of the Council of the Shire of Pingelly held via
Zoom link on 16 March 2022 be confirmed.

CARRIED 5/0

9.2 Special Meeting 27 April 2022

Statutory Environment:

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept
and submitted to the next ordinary meeting of the council or the committee, as the case requires,
for confirmation.

Voting Requirements:
Simple Majority

Recommendation and Council Decision:

13126 Moved: Cr Narducci Seconded: Cr Hotham

That the Minutes of the Special Meeting of the Council of the Shire of Pingelly held via
Zoom link on 27 April 2022 be confirmed.

CARRIED 5/0
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10. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS

11. ITEMS BROUGHT FORWARD DUE TO PERSONS ATTENDING

12. REPORTS OF COMMITTEES
12.1 Reports of Committees of Council

e  Audit & Risk Committee Full Council

e Bush Fire Advisory Committee Member — Cr Narducci
Deputy — Cr Hotham

e Chief Executive Officer Performance Review
Committee Member — Shire President
Member— Deputy President
Member — Cr Camilleri

12.2 Bush Fire Advisory Committee Meeting 5 April 2022

Statutory Environment:
Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept

and submitted to the next ordinary meeting of the council or the committee, as the case requires,
for confirmation.

Voting Requirements:
Simple Majority

13127 Moved: Cr Narducci Seconded: Cr Hotham

Recommendation and Council Decision:

That Council receive the Minutes of the Bush Fire Advisory Committee meeting held
5 April 2022.

CARRIED 5/0
Voting Requirements:
Simple Majority

Committee’s Recommendation:
That Council endorse the committee’s following four (4) recommendations:

1. That the following people are appointed to the respective positions:

Chief Fire Control Officer Rodney Leonard Shaddick
Dual Deputy Chief Fire Control Officers Sam MacNamara and Brodie Cunningham

Fire Control Officers:

East Pingelly Brigade Jeffrey Bernard Edwards
Robert John Lee (training required)
Brett Scott Blechynden (training required)
Sam MacNamara

Moorumbine Rodney Leonard Shaddick

Noonebin Brigade Scott Cunningham
Brodie Cunningham
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West Pingelly Brigade

Pingelly Central
VFRS
CESM

Shire of Pingelly

Fire Weather Officers
(Harvest & Vehicle movement ban)

Dual Fire Control Officers
Brookton:

Wickepin:

Cuballing:

Corrigin:

Wandering:

Simon Parsons

Anthony Turton

Adam Lindsay Watts
Malcolm Leslie Cunningham
Barry Keys

Peter Narducci
Jason Carrall

Mike Hudson (Executive Manager Works) Sheryl
Frances Squiers (Shire Administration)

Rodney Leonard Shaddick
Graeme Alex Watts
Sam MacNamara

Rodney Leonard Shaddick
Sam MacNamara

Jeffrey Bernard Edwards
Brodie Cunningham Robert
John Lee

Malcolm Leslie Cunningham
Adam Lindsay Watts

Rodney Leonard Shaddick
Brodie Cunningham Robert
John Lee

Brett Blechynden Sam
MacNamara

Rodney Leonard Shaddick
Simon Parsons

Anthony Turton

Brodie Cunningham

Sam MacNamara

Brett Blechynden

Rodney Leonard Shaddick
Brodie Cunningham Jeffrey
Bernard Edwards Robert
John Lee

Sam MacNamara

Rodney Leonard Shaddick
Brodie Cunningham

Sam MacNamara

Simon Parsons

Anthony Turton Adam
Lindsay Watts

Malcolm Leslie Cunningham

2. Thatthe 2021/22 Fire Break Order wording be reviewed and condensed based on the

recommendations

3. That the Shire of Pingelly write to Andrew Marshall thanking for his years of service as a Fire

for 2022/23 Fire Break Order as modified is accepted.

Control Officer for the East Pingelly Brigade.
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4. That Council adopt Pingelly Bushfire Brigade Training Policy with the following changes to
4.3:

“New Operational Members are required to compete the Fire Fighter Safety and Awareness
and Firefighting Skills training or equivalent before attending any fires as a member of a Shire

of Pingelly Bushfire Brigade”.

Council Decision:

13128 Moved: Cr McBurney

Seconded: Cr Hotham

That Council endorse the committee’s following four (4) recommendations as amended:

1. That the following people are appointed to the respective positions:

Chief Fire Control Officer

Dual Deputy Chief Fire Control Officers

Fire Control Officers:

East Pingelly Brigade

Moorumbine

Noonebin Brigade

West Pingelly Brigade

VFRS
CESM

Shire of Pingelly

Fire Weather Officers
(Harvest & Vehicle movement ban)

Dual Fire Control Officers
Brookton:

Wickepin:

Rodney Leonard Shaddick
Sam MacNamara and Brodie Cunningham

Jeffrey Bernard Edwards

Robert John Lee (training required)

Brett Scott Blechynden (training required)
Sam MacNamara

Rodney Leonard Shaddick

Scott Cunningham
Brodie Cunningham

Simon Parsons

Anthony Turton

Adam Lindsay Watts
Malcolm Leslie Cunningham

Peter Narducci
Jason Carrall

Mike Hudson (Executive Manager Works)
Sheryl Frances Squiers (Shire Administration)

Rodney Leonard Shaddick
Graeme Alex Watts
Sam MacNamara

Rodney Leonard Shaddick
Sam MacNamara

Jeffrey Bernard Edwards
Brodie Cunningham

Robert John Lee

Malcolm Leslie Cunningham
Adam Lindsay Watts

Rodney Leonard Shaddick
Brodie Cunningham
Robert John Lee
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Brett Blechynden
Sam MacNamara

Cuballing: Rodney Leonard Shaddick
Simon Parsons
Anthony Turton
Brodie Cunningham
Sam MacNamara
Brett Blechynden

Corrigin: Rodney Leonard Shaddick
Brodie Cunningham
Jeffrey Bernard Edwards
Robert John Lee
Sam MacNamara

Wandering: Rodney Leonard Shaddick
Brodie Cunningham
Sam MacNamara
Simon Parsons
Anthony Turton
Adam Lindsay Watts
Malcolm Leslie Cunningham

2. That the 2021/22 Fire Break Order wording be reviewed and condensed based on the

recommendations for 2022/23 Fire Break Order as modified is
accepted.

3. That the Shire of Pingelly write to Andrew Marshall thanking for his years of service

as a Fire Control Officer for the East Pingelly Brigade.

4. That Council adopt Pingelly Bushfire Brigade Training Policy with the following
changes to 4.3:

“New Operational Members are required to compete the Fire Fighter Safety and
Awareness and Firefighting Skills training or equivalent before attending any fires as a

member of a Shire of Pingelly Bushfire Brigade”.
CARRIED 5/0

Reason for Amendment

The committee’s recommendation includes appointing members from both VFRS and Pingelly
Central Bush Fire Brigade as Fire Control Officers for the townsite area. It is considered
appropriate to have one organisation responsible for this area including issuing Permits to Burn
to avoid any confusion. As such, a member from the Pingelly Central Bush Fire Brigade was not

appointed as a Fire Control Officer.
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12.3 Reports of Council Delegates on External Committee

e  Central Country Zone of WALGA Delegate — Shire President
Delegate — Deputy President
Deputy — Cr Wood

e Hotham-Dale Regional Road Sub-Group Delegate — Shire President
Deputy — Cr Oliveri

o Pingelly Recreation & Cultural Committee Member — Shire President
Deputy — Deputy President

¢« Development Assessment Panel Delegate — Shire President
Delegate — Cr Wood

Deputy — Cr Camilleri
Deputy — Cr Hotham

e Pingelly Tourism Group Delegate — Cr Hotham
Deputy — Cr Narducci
Deputy — Cr Singh

e Shires of Pingelly and Wandering Joint Delegate — Shire President
Local Emergency Management Committee Deputy — Cr McBurney
e Pingelly Youth Network Delegate — Cr Camilleri

Deputy — Cr McBurney

Pingelly Somerset Alliance Delegate — Shire President
Deputy — Cr McBurney

Pingelly Early Years Network Delegate — Cr Camilleri

Pingelly Arts and Culture Focus Group Delegate — Cr McBurney
Deputy - Cr Hotham
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13

REPORTS FROM COUNCILLORS

Cr William Mulroney (President)

MARCH

18" RRGS South Special Meeting via ZOOM attended with CEO & EMW Review of Terms of
Reference for Working Group for Wheat Belt Freight Network.

28" Meeting with Hon Steve Martin MLC Member for Agricultural, State Parliament & CEO

30"  President, Deputy President and CEO catch up meeting regarding Council business and
operations.

APRIL

5 Webinar organised by WALGA with Patrick Gorman member for Perth in Federal
Government on his uptake of the Federal Budget and how it effects Local Government

11" Greeting to incoming Sergeant of Police Sgt Cheryl Bell and introduction as the
President of Shire.

13" President, Deputy President and CEO Agenda Briefing and Council business. items for
corporate discussion

20" Ordinary April Council Meeting & Corporate Discussion.

20" Meeting with Mr Rick Wilson, member for O'Connor, CEO & Councillors prior to the April
OCM at 1pm.

25" Anzac Day Ceremony, deliver Shire Council Address.

27" Special Council Meeting, Planning Approval

th

27 President, Deputy President and CEO. Meeting Discussion on future

developments in the Shire.
th
27 Pingelly Primary School Anzac Ceremony and morning tea.
MAY

6th  Attend with CEO, WALGA breakfast with Heads of Government Departments. Planning and

Water Departments. Planning Department regarding the status of the transfer of old
Hospital site to the Shire of Pingelly as a freehold block in exchange for the existing New
Health Building. Water Department regarding the future of upgrading the existing water
pipeline to Pingelly.

7th Mother's Day Markets assist with the manning of the Shire stall in gathering information from

11th

17th

1gth

the community for future development of the community of Pingelly for the next 5 years.
President and CEO, Agenda Briefing.

rd
May Meeting of Pingelly Somerset Alliance. (Meeting now being trialled on the 3
Tuesday of the month in the afternoon)

May Ordinary Council Meeting and Corporate Discussion

10
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14 OFFICE OF THE CHIEF EXECUTIVE OFFICER
141 Council to adopt the Pingelly Communication Plan

File Reference: 0000

Location: Shire of Pingelly

Applicant: Shire of Pingelly

Author: Community Development Officer

Disclosure of Interest: Nil

Attachments: Communication Plan and Communication Plan Template
Previous Reference: Nil

Summary:

Council to consider adopting the Communication Plan and Communication Plan Template.

Background:

Communication and engagement with the community has been identified in the Corporate
Business Plan as a priority. A plan ensures that communication with stakeholders is intentional
and tailored for their requirements.

Comment:

This Plan outlines the Shire’s Commitments, Process, Framework and Channels to be used to
deliver timely, meaningful, and appropriate communication and engagement to ratepayers and
stakeholders. The Communication Plan Template guides staff through this plan on a project basis.

Consultation:

Nil

Statutory Environment:

Nil

Policy Implications:

Policy 7.14 - Communications and Social Media Policy.

The Communication Plan is in accordance with this policy and replaces some of the text.
Financial Implications:

Nil

Strategic Implications:

Goal 5 - Innovation, Leadership and Governance

The Shire of Pingelly is an innovative, responsive partner to its community, an effective advocate,
and a trusted steward of community assets. The organisation achieves good practice in all that it
undertakes.

Outcome 5.1 - The Shire’s community feels community involvement and engagement is working
well.

Strategy 5.1.3 — Ensure that there is good communication between the Shire of Pingelly and the
community via a range of methods

5.1.3.2 — Develop a Communications Plan
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Voting Requirements:
Simple Majority

Recommendation and Council Decision:
13129 Moved: Cr McBurney Seconded: Cr Hotham

That Council adopt the Communication Plan and Communication Plan Template as attached.

CARRIED 5/0

12
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14.2 Council Delegate to the Pingelly Community Wellbeing Plan

File Reference: 0000

Location: Shire of Pingelly
Applicant: Shire of Pingelly
Author: Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Nil

Previous Reference: Nil

Summary:

Council to consider reviewing and appointing a delegate to the Pingelly Community VWellbeing Plan
working group.

Background:

Council has a number of delegates on external committees. These committees and their delegates
are listed in this agenda at section 13. The purpose of these delegates are to provide representation
from Council on the committee and to report back to Council regarding any decisions made by the
external committee. The delegates are not empowered to make decisions or commitments on behalf
of Council.

The Pingelly Community Wellbeing Plan, originally an Alcohol and Other Drug Community
Management Plan was developed in 2017. This plan was developed through a series of
workshops in consultation with key stakeholder organisations. The plan was then combined with
a Suicide Prevention Plan and renamed the Pingelly Community Wellbeing Plan. There are now
a number of Community Wellbeing Plans in WA. This stakeholder group was very active until the
onset of COVID in 2020, meeting regularly and undertaking a number of initiatives and media
campaigns, as well as using the plan to leverage funding for a range of projects. Stakeholders
have included but have not been not limited to representatives from the Mental Health
Commission, Holyoake, WAPHA, Pingelly Health Centre, Pingelly Primary School, Pingelly St
John Ambulance Sub Centre, Shire of Pingelly, Pingelly Pol, SDERA, Brookton Pingelly LDAG,
Pingelly Youth Centre, Moorditj Youth, Primary Health. The Pingelly Community Wellbeing Plan
2017-2020 is now due for review.

Comment:
The working group has been on hiatus since 2020 as a result of COVID and is now being reactivated.
This group not only guides the development of the Pingelly Community Wellbeing Plan, but also its
implementation and therefore requires a high level of technical expertise and dedication from its
members. As a result, it is recommended that only one Councillor is delegated to this external
committee.

Consultation:
Chief Executive Officer and Councillors.

Statutory Environment:
Nil as this is not a Committee of Council.

Policy Implications:
Nil

Financial Implications:
NIl

Strategic Implications:
Goal 2 - Community
‘Quality of life is good, people feel they have a positive future, they enjoy their community, and can

16
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live easily in the Shire over their lifetime.’
Outcome 2.2 - Community groups function well with strong volunteer effort and feel supported by the

community
Qutcome 2.4 - People have access to attractive community facilities, activities and events which

support activity and health, community involvement and enjoyment of life

Voting Requirements:
Simple Majority

Recommendation and Council Decision:
13130 Moved: Cr Hotham Seconded: Cr Singh

That Council appoints the following delegate to the Pingelly Community Wellbeing Plan
Working Group:
. Pingelly Community Wellbeing Plan Working Group Delegate — Cr McBurney

CARRIED 5/0

16
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14.3 Policy Manual Annual Review

File Reference: ADMO0487

Location: Not Applicable

Applicant: Not Applicable

Author: Chief Executive Officer

Disclosure of Interest: Nil

Attachments: Shire of Pingelly Policy Manual (annotated)
Previous Reference: Nil

Summary

Council is requested to endorse the review of the Shire of Pingelly Policy Manual.

Background

The Shire’s Policy Manual provides guidelines covering a wide range of topics and issues, and
enables the community to be aware of Council’'s approach and reasoning in certain matters and
decisions. The Local Government Act s.2.7(2)(b) prescribes that Council determine its policies
and review them at least every 3 years. It is considered good governance to ensure policies are
reviewed 1-2 years to ensure they remain clear and concise and meet the Shire’s strategic
direction. The Policy Manual was last reviewed by Council in July 2020.

Comment
A Policy is a concise statement of strategic objectives or principles that give effect to the local
government’s obligations or objectives, minimise risk, guide subsequent decisions and actions

and ensure that the community is served in an open, accountable, consistent and sustainable
manner.

The review of the Shire’s Policy Manual is a comprehensive and ongoing process, which
addresses issues in terms of consistency, relevance and any outdated material. In order to
maintain the effectiveness of policies established by Council, it is important that they be kept up
to date and reflect current objectives and Council's response to community issues as part of its
community leadership.

The Regulation 17 review (December 2020) required changes to several of the policies. These
have been made with the except that the Regulation 17 review recommended the deletion of the
Museum Policy and Buildings Owned by the Shire of Pingelly Policy. These have not been deleted
but significantly updated to reflect current best practice.

The following minor changes have been made to the Policy Manual:

Policy Name May-22
1.5 Related Party Disclosures 3.1 Amended definition of KMP to "Senior Officer"
4.3 Removed paragraph - duplication
2.1 Policy Manual Minor / no changes
2.6 Legal Advice Minor / no changes

2.8 Misconduct, Fraud and Corruption Minor / no changes

3.1 Community Use of Council
Chambers Combined policies 3.1-3.5

3.3 Deposit for Cleaning and/or Repairs | Combined policies 3.1-3.5

3.4 Liguor on Shire of Pingelly Property | Combined policies 3.1 - 3.5 and outlined need for

liquor licence.

3.5 Public Buildings - Time Limits Combined policies 3.1-3.5

3.8 Swimming Pool Season Minor / no changes

3.9 Swimming Pool - Supervision Minor / no changes

3.10 Caravan Park - Dogs 1.1 change dogs to pets 4.1 inserted under
effective control

4.1 Ordinary Meetings of Council Minor / no changes

4.4 Council Dinner Minor / no changes 17
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4.5 Conference and Meeting Expenses

Minor / no changes

4.7 Recognition of Service

4.2 Added statement re: providing gift of up to $200

4.9 Chamber Seating Order

Minor / no changes

4.10 Councillor Training Policy

Minor / no changes

4.11 Attendance at Events Policy

4.1 Added that gifts exceeding $100 received need
to be added to the gift register. 4.2 Added Deputy
Shire President to President not needing approval

5.1 Bank Account Signatories and
Payments

4.1 removed reference to primary and secondary
signatories. Added Senior Finance Officer as
authorised signatory

5.2 Investment of Surplus Funds

Minor / no changes

5.5 Donations

Minor / no changes

5.6 Sundry Debtors Recovery

4.3 added or delegated officer 4.5 removed CEO
added EMCS 5 updated documentation list

5.7 Rates Recovery

4.6,4.7, 4.8 added or delegated officer 4.10
changed Council to CEO 5 updated
documentation list

5.8 Self Supporting Loans

Minor / no changes

5.9 Advances to Community
Organisations

Minor / no changes

5.10 Pensioner and Seniors
Concession on Non-Residential
Properties

5. updated documentation list

5.11 Purchasing Policy

Changed Ordering Threshold table

5.12 Minimum Rate Assessments on
Shire Boundaries

Minor / no changes

5.13 Asset Management

4.1 Added reference to the development of a Shire
Asset Management Strategy and a single Asset
Management Plan.

5.14 Corporate Credit Cards

Added 4.5

5.15 Community Grant Scheme

Minor / no changes

5.17 Fuel Cards

4.3 added reference to employment contract

6.1 Firebreaks - Installation, Inspection
and Prosecution

Minor / no changes

6.2 Firebreaks on Road and Railway
Reserves

Minor / no changes

6.3 Road Verge Burning

Minor / no changes

6.4 Annual Bushfire Advisory
Committee Meeting

Minor / no changes

6.5 Fire Control Officers Appointment

Minor / no changes

6.6 Fire Control Officers Training

Minor / no changes

6.10 Fire Fighter Attire

Minor / no changes

6.12 Permit to Burn - Public Holidays
and Sundays

Minor / no changes

7.1 Australia Day Celebrations

4.1 and 4.2 restructured sentences

7.2 Council Awards

Minor / no changes

7.5 Pingelly Primary School - Trophies

Minor / no changes

7.8 Political Posters

Minor / no changes

7.9 Grazing of Reserves and Road
Reserves

4.1 Amended to include approval from CEO

7.14 Communications and Social Media

Minor / no changes

7.15 Christmas Closure

Minor / no changes

8.5 Footpath Protection

4.2 update bond amount and add option for
exemption by CEO
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10.3 Senior Staff Designation and
Appointment of Acting Chief Executive
Officer

3.3 added parental leave 4.3(b) change to EM
Works

10.4 Corporate Uniform - Administration
Staff

4.5 added provision of PPE and PPC

10.5 Protective Clothing - Outside Staff

Minor / no changes

10.7 Shire Housing - Water Usage

Minor / no changes

10.8 Gratuity Payments to Employees

4 update numbering. Changed terminated to
ceased and added that gratuity will give at the
discretion of the CEO

10.11 Injury Management and
Rehabilitation

number formatting and condense

10.16 Chief Executive Officer Annual
Performance Review

5. updated documentation list

10.19 CEO Recruitment, Performance
and Termination

Minor / no changes

12.7 Rural Driveways - Grading

Minor / no changes

12.10 Annual Town Clean Up

Change title to Annual Townsite Verge Clean-up

12.12 Laying of Water Pipes Under
Roads

Minor / no changes

12.15 Volunteer Management

2.2 - added exclusion of Bush Fire volunteers.
Minor wording changes

12.16 Visitor Management

5. Added WHS Act 2020

12.17 Road Name Sign Design

Minor / no changes

In addition to these changes, the following policies have been changed significantly or are new:

4.8 Public consultation and
communication

Amended title to Public Consultation and
Communication 4.1 removed reference to
internal/external to stakeholders. 4.4 Summarised
advertising methods and timeframes, removed
tables. 4.5 Removed paragraph 4.6 Changed
OSH Act 1984 to Work Health and Safety Act 2000
and removed responsibilities. 5 updated
documentation list

5.16 Sponsorship

remove procedure description from policy

6.13 NEW Bush Fire Brigade Training
Policy

Outlines the standards of training which are
required for bushfire volunteers.

7.11 NEW Pingelly Museum Management

7.16 NEW Acceptable Use of the
Shire’s Computing & Communication
Resources

Explains the acceptable use of the Shire’s
computer and communication resources.

7.17 NEW Flag Protocol

Use of the National and Indigenous Flags and
flying at half-mast

12.20 NEW Verge Treatments

Provide guidelines to what is a permissible verge
treatment within the verge area of local
government roads
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During staff's review of the Policy Manual, several policies have been identified for significant
change which requires further input from Council. These have been included unchanged in the

Policy Manual and will be reviewed progressively throughout the year. These identified policies
are:

1.1 Fixed Assets Valuation, 4.4 Added more detail to asset categories 4.5

Capitalisation and Depreciation Amended asset value review period from monthly
to annually

2.7 Risk Management 4.3 ¢ amended to Audit and Risk Committee.
Update policy to comply with risk management
framework.

4.12 NEW Code of Conduct Behaviour | Procedure for dealing with complaints about alleged

Complaint Process breaches of the behaviour requirements

6.7 Harvest and Vehicle Movement combine 6.7 - 6.9

Bans

6.8 Movement of Vehicles During combine 6.7 - 6.9

Harvest Bans

6.9 Use of Shire Vehicles on Harvest combine 6.7 - 6.9

Ban Days

7.6 Buildings Owned by the Shire FMR recommends removal of policy due to age of
policy, however comprehensive review will be
undertaken.

7.10 Permit Vehicle Movement Needs to reflect current transport trends

Approval

7.13 CCTV For further review

8.4 Temporary Accommodation Intent is for this policy to be superceded by the
amendments to town planning scheme

9.1 Management of Council Records Review to align with record keeping plan

10.12 Noise updated title to Noise Hazards in the Workplace -

policy content under review

10.13 Health, Safety and Environment Need to reflect current legislation

10.18 Staff Housing Review to align with current practices

12.2 Road Making Materials Change title to Purchase of road making materials

(Acquisition, Compensation, Pit Review to align with current practices

Rehabilitation)

12.4 Private Works To align with current practice

12.6 Crossovers Review to align with WALGA template

12.18 Street Trees Plan Review in conjunction with verge treatment policy
12.20

12.19 Roadside Memorials Under review including removal of memorial plants,

to include plants in 12.18 Street Trees Plan
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The following policies are recommended for removal.

6.11 Bushfire Brigades Standing Orders

Remove Policy - superceded by Bush Fire Local
Law 2022

7.11 Pingelly Museum Collection
Management

New Policy - Pingelly Museum Management

10.6 Employer Contributions to
Superannuation

remove as item is covered in EBA

11.1 Road Design Standards

Remove policy - superceded by Australian
Standards

13.1 Commercial Tree Plantations

Move to Planning Policy Manual

13.2 Qutbuildings

Move to Planning Policy Manual

13.3 Sea Containers

Move to Planning Policy Manual

13.4 Relocated Second Hand Houses

Move to Planning Policy Manual

13.5 Application for Planning Consent

Move to Planning Policy Manual

13.6 Pingelly Town Centre Landscaping

Move to Planning Policy Manual

13.7 Rural Residential Development

Move to Planning Policy Manual

13.9 Home Occupations

Move to Planning Policy Manual

13.12 Dog Kennels / Dog Keeping

Move to Planning Policy Manual

13.13 Street Walls and Front Fences in
Residential Areas

Move to Planning Policy Manual

13.14 Stocking Rates and Keeping of
Large Animals

Move to Planning Policy Manual

Consultation
Nil
Statutory Environment

Section 2.7(2)(b) if the Local Government Act 1995 provides that one of the functions of a Council
is to determine the local government’s policies.

Policy Implications
Policy 2.1 Policy Manual

Financial Implications

Nil
Strategic Implications
Goal 5 Innovation Leadership and Governance
Outcome 5.8 A strong corporate governance framework is maintained.
Strategy 5.8.1 Maintain strategic and corporate planning documents as outlined in the
Integrated Planning and Reporting Framework
Action 5.8.1.5 Review Council policies

Risk Implications

Risk

In order to maintain transparency and to facilitate
appropriate decision making processes, it is
imperative that policy statements reflect the current
position of Council and work practices at the Shire
as well as best practice approaches.

Risk Rating (Prior to Treatment or Control) Medium (6)

Principal Risk Theme

Reputational

Proposed)

Risk Action Plan (Controls or Treatment

Nil
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Consequence Insignificant | Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5) EHE0) I High (15 | Extr | Exi

Likely 4 : 2) High (16) Exi

Possible 3 High(12) |

Unfikely 2 41 Medum (6) | Medium (&)  |ISIGINGI)
Rare 1 | Medium (5)

At 2.52pm Zoe Macdonald left the meeting
At 2.53pm Zoe Macdonald returned to the meeting

Council Decision

13131 Moved: Cr Hotham

That the meeting be adjourned at 3.11pm to receive a presentation from guest speaker, Lisa
Lough from MARKYT.

Seconded: Cr Narducci

CARRIED 5/0
At 3.54pm the meeting was reconvened.

Voting Requirements
Simple Majority

Council Decision:

13132 Moved: Cr Hotham Seconded: Cr Narducci
That Council endorse the amended Policy Manual and modified as attached.

CARRIED 5/0

Attachment - Please see separate document - Shire of Pingelly Policy Manual (annotated)
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15 DIRECTORATE OF CORPORATE SERVICES
151 Monthly Statement of Financial Activity — March 2022

File Reference: ADMO0075

Location: Not Applicable

Applicant: Not Applicable

Author: Executive Manager Corporate Services

Disclosure of Interest: Nil

Attachments: Monthly Statements of Financial Activity for the period 1 March
2022 to 31 March 2022

Previous Reference: Nil

Summary

In Accordance with the Local Government Act 1995 Section 5.25 (1) and Local Government
(Financial Management) Regulations 1996, Monthly Financial Statements are required to be
presented to Council, in order to ensure that income and expenditure is in keeping with budget
forecasts.

The Monthly Statements of Financial Activity for the month of March 2022 are attached for Council
consideration and adoption. This report now incorporates new Australian Accounting Standards
Board (AASB) requirements effective from 1 July 2019. AASB 15 Revenue from Contracts with
Customers (IFRS 15), AASB 1058 Income for Not-for Profit Entities, AASB 16 Lease replaces
AASB 117 (IFRS 16).

Background
In order to prepare the monthly statements, the following reconciliations have been completed
and verified:

¢ Reconciliation of assets, payroll and taxation services;

e Reconciliation of all shire’s bank accounts, including term deposits;
e Reconciliation of Rates, including outstanding debtors;

¢ Reconciliation of Sundry Creditors and Debtors;

Comment
The Monthly Financial report has been prepared in accordance with statutory requirements and
provides council with their financial position as at 31 March 2022.

Consultation
il

Statutory Environment
Local Government Act 1995;
Local Government (Financial Management) Regulations 1996
Section 34: Financial Reports to be Prepared
(1) A local government is to prepare each month a statement of financial activity reporting on the
sources and applications of funds, as set out in the annual budget under regulation 22(1)(d), for
that month in the following detail -
(a) Annual budget estimates, taking into account any expenditure incurred for an additional
purpose under section 6.8(1) (b) or (c);
(b) Budget estimates to the end of the month to which the statement relates;
(c) Actual amounts of expenditure, revenue and income to the end of the month to which
the statement relates;
(d) Material variances between the comparable amounts referred to in paragraphs (b) and
(c); and
(e) The net current assets at the end of the month to which the statement relates.

(2) Each statement of financial activity is to be accompanied by documents containing -
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(a) An explanation of the composition of the net current assets of the month to which the
statement relates, less committed assets and restricted assets;
(b) An explanation of each of the material variances referred to in sub regulation (1) (d); and
(c) Such other supporting information as is considered relevant by the local government.

(3) The information in a statement of financial activity may be shown -
(a) According to nature and type classification;

(b) By program; or
(c) By business unit.

(4) A statement of financial activity, and the accompanying documents referred to in sub

regulation (2), is to be -
(a) Presented to the council -

(i) At the next ordinary meeting of the council following the end of the month to

which the statement relates; or

(i) if the statement is not prepared in time to present it to the meeting referred to in
subparagraph (i), to the next ordinary meeting of the council after that meeting; and
(b) Recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value, calculated in
accordance with AAS 5, to be used in statements of financial activity for reporting material

variances.

Policy Implications
There are no policy implications.

Financial Implications

There are no significant trends or issues to be reported. The report and officer recommendation
is consistent with Council’s adopted Budget 2021/22 and Adopted Budget Review.

Strategic Implications

Goal 5 Innovation Leadership and Governance
Outcome 5.6 Financial systems are effectively managed
Strategy 5.6.1 Financial management and reporting systems are able to deliver on all

administrative and management functions (including reporting) and
long-term financial planning requirements

Risk Implications

Risk

Failure to monitor the Shire’s ongoing financial
performance would increase the risk of a negative
impact on the Shire’s financial position. As the
monthly report is a legislative requirement, non-
compliance may result in a qualified audit.

Proposed)

Risk Rating (Prior to Treatment or Control) Low (2)
Principal Risk Theme Reputational / Legislative
Risk Action Plan (Controls or Treatment Nil
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Voting Requirements

Simple Majority

Recommendation and Council Decision:

13133

Moved: Cr Hotham

Seconded: Cr McBurney

Consequence Insignificant | Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 Medium (8)

Possible 3 Medium (6) | Medium (9)

Unlikely 2 Medium (6) | Medium (8)

Rare 1 Medium (5)

That with respect to the Monthly Statements of Financial Activity for the month ending

31 March 2022 be accepted, and material variances he noted.

CARRIED
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SHIRE OF PINGELLY

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

Variances
NOTE 2021/22 2021/22 March March Variances Actual
Adopted Revised 2021 2021 Actuals to Budget to
Operating Budget Budget Y-T-D Budget Actual Budget Y-T-D
$ $ $ $ $ %
Revenues/Sources
General Purpose Funding 660,811 735,850 557,290 549,865 (7,425) -1%
Governance 58,025 118,600 103,432 108,954 5,522 5%
Law, Order, Public Safety 319,089 550,796 162,644 192,745 30,101 19%
Health 1,900 1,900 1,413 1,963 550 39%
Education and Welfare 18,270 16,920 10,540 11,261 721 %
Housing 0 0 0 0 0 0%
Community Amenities 211,250 207,525 198,891 199,457 566 0%
Recreation and Culture 496,612 1,180,310 889,360 892,379 3,019 0%
Transport 1,221,887 1,177,387 928,247 515,196 (413,051) -44%
Economic Services 45,050 97,5650 35,649 30,745 (4,904) -14%
Other Property and Services 40,227 92 469 84 567 77,369 (7,198) 9%
3,073,121 4,179,307 2,972,033 2,579,934 (392,099) -13%
(Expenses)/(Applications)
General Purpose Funding (207,821) (208,921) (154,350) (139,971) 14,379 9%
Governance (425,457) (506,489) (390,752) (316,353) 74,399 19%
Law, Order, Public Safety (497,159) (503,659) (368,005) (307,036) 60,969 17%
Health (176,477) (176,477) (132,650) (134,705) (2,055) 2%
Education and Welfare (113,328) (116,435) (86,488) (77,812) 8,676 10%
Housing 0 0 0 Q 0 0%
Community Amenities (398,447) (395,497) (296,951) (230,667) 66,284 22%
Recreation & Culture (1,509,842) (1,546,187) (1,162,883) (1,036,260) 126,623 1%
Transport (2,902,952) (2,930,376) (2,205,569) (2,082,461) 143,108 6%
Economic Services (410,577) (415,477) (312,644) (283,168) 29,476 9%
Other Property and Services (19.174) (23,786) (38,143) (77,687) (39,544) -104%
(6,661,234) (6,823,304) (5,148,435) (4,666,120) 482,315 9%
Net Operating Result Excluding Rates (3,588,113) (2,643,997) (2,176,402) (2,086,186) 90,216 -4%
Adjustments for Non-Cash
(Revenue) and Expenditure
(Profit)/Loss on Asset Disposals 2 (20,050) (13,310) (13,464) (11,261) 2,203 16%
Movement in Deferred Pensioner Rates/ESL 0 0 Q 0 0 0%
Movement in Employee Benefit Provisions Q 0 Q 0 0 0%
Movement in LG House Trust-Non Cash 0 0 0%
Changes in Accounting Policy a 0 Q 0 0 0%
Adjustments in Fixed Assets Q 0 0 0 0 0%
Rounding 0 0 0 0 0 0%
Depreciation on Assets 2,608,552 2,608,552 1,956,393 1,937,412 (18,981) 1%
Capital Revenue and (Expenditure)
Purchase Land Held for Resale 1 0 0 0 0 0 0%
Purchase of Land and Buildings 1 (561,316) (1,576,316) (1,518,981) (702,646) 816,335 54%
Purchase of Fumiture & Equipment 1 (34,700) (32,640) (24,471) (5,134) 19,337 9%
Purchase of Right of Use Asset - Fumiture & Equipmen 1 0 0 0 0 0 0%
Purchase of Right of Use Asset - Plant & Equipment 1 (330,000) (100,000) (74,997) a 74,997 100%
Purchase of Right of Use Asset - Buildings 1 0 0 0 0 0 0%
Purchase of Plant & Equipment 1 (34,000) (34,000) (34,000) (32,972) 1,028 3%
Purchase of WIP-PP & E 1 0 0 0 0 0 0%
Purchase of Infrastructure Assets - Roads 1 (725,551) (724,580) (543,285) (282,233) 261,052 48%
Purchase of Infrastructure Assets - Footpaths 1 (12,215) (1,007) (1,002) (1] 1,002 100%
Purchase of Infrastructure Assets - Kerbs & Drains 1 0 Q 0 0 0 0%
Purchase of Infrastructure Assets - Parks & Ovals 1 (219,250) (219,250) (219,249) (190,896) 28,353 13%
Purchase of Infrastructure Assets - Bridges 1 (212,122) (241,722) (181,260) (38,641) 142,619 79%
Purchase of Infrastructure Assets - Other 1 0 0 Q 0 Q 0%
Purchase of WIP Recreation and Culture 1 0 0 Q 0 Q 0%
Purchase of WIP Aged Accommodation 1 Q 0 o] 0 0 0%
Proceeds from Disposal of Assets 2 62,000 62,000 46,494 38,738 (7,756) -17%
Repayment of Debentures 3 (175,091) (175,081) (87,545) (83,954) 3,591 4%
Praceeds from Mew Debentures 3 0 0 0 0 0 0%
Proceeds from new Lease Liabilities 3 330,000 100,000 74,997 0 (74,997) -100%
Repayment of Leases 3 (144,508) (110,008) (79.812) (71,249) 8,563 -11%
Advances to Community Groups 0 0 0 (1] 0 0%
Self-Supporting Loan Principal Income 18,692 18,692 9,346 8,630 (716) -8%
Transfer from Restricted Asset -Unspent Loans 0 0 0 0 0 0%
Transfers lo Restricled Assets (Reserves) 4 (540,804) (849,042) (13,000) (294) 12,706 98%
Transfers from Restricted Asset (Reserves) 4 29,700 197,640 0 0 0 0%
Transfers to Restricted Assets (Other) 0 0 0 0 0 0%
Transfers from Restricted Asset (Other) 0 0 Q 0 0 0%
Net Current Assets July 1 B/Fwd 5 1,319,560 1,319,560 1,319,560 1,319,560 0 0%
ADD  NetCument Assets - Unspent Grants 0 0 0 0 0 0%
Net Current Assets Year to Date 5 0 (185,303 668,774 2,032,528 1,363,754 -204%
LESS
Amount Raised from Rates (2,229,216) (2,229,216) (2,229,452) (2,233,655) (4,203) 0%
This statement is to be read in conjunction with the accompanying notes.
Material Variances Symbol
Above Budget Expectations Greater than 10% and $5,000 A
Below Budget Expectations Less than 10% and $5,000 \{
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SHIRE OF PINGELLY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022
Report on Significant variances Greater than 10% and $5,000

Purpose

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date.
The material variance adopted by Council for the current year is an Actual Variance exceeding 10% and a value greater than $5,000.

TABLE OPERATING

Law Order and Public Safety
The main variance relates to ESL operating grant revenue timing , together with the revenue for the over spend
for 20/21 Bush Fire Brigade.

Transport
There are a number of factors that relate to this variance with the main drivers being Grant funding R2R, RRG,

_ and LRCI Phase 3 Grant to recognition of revenue and the change in accounting standards.
[REPORTABLE OPERATING EXPENSE VARIATIONS

Governance - Within variance threshold 10% and $5,000
The main variances relate to Bank Fees (timing), Salaries, wages and superannuation and job training (timing)
Law,Order, Public Safety
The main variances relates to budget profiling for Bushfire Mitigation Activities and AWARE - Regional Recovery
Exercise not completed, and SES & BFB ESL Expenses.
Education and Welfare
The variance relates to depreciation (non cash).
Community Amenities
The variance relates to a timing issue for refuse site management,domestic refuse collection, recycling and bulk
verge collection.
Recreation and Culture
There are a number of factors that relate to this variance with the main drivers being Depreciation not yet run.
21/22 and PRACC subsidy centre management wages - timing difference, will self correct, together with recreation
ground expenses and the swimming pool building maintenance being under budget.
Other Property and Services
The main variances relate to timing due to expenditure and allocation for PWOH's which will self correct.

__Public Works Overheads are continually monitored.
TAl CAPITAL EXI i

Purchase of Land & Buildings
The variance relates to the Town Hall, Driver Reviver, PRACC Carpark and PRACC lighting
projects.
Purchase of Furniture & Equipment
The variance relates to a PRACC billboards and CCTV Depot not yet commenced
Purchase of Right of Use Asset - Plant & Equipment
Variance relates to purchase of ROU Plant & Equipment and budget profiling
Purchase of Road Infrastructure Assets
Road Infrastructure YTD Actuals less than YTD Budget due to budget profiling of program
Purchase of Infrastructure Assets - Parks & Ovals
The variance relates to the Memorial Park Re-development and budget profiling, will self correct
Purchase of Infrastructure Assets - Bridges
Expenditure relates to emergency storm damage works for Yealering Pingelly Road Bridge and Review Street
bridge not yet commenced
Proceeds from Disposal of Assets
The variance relates to a budget profiling on the disposal of plant
Repayment of Debentures
The variation relates to budget profiling for borrowings
Proceeds from new Lease Liabilities
The variance relates to budget profiling for the Servers , Solar System and grader lease
Grader Lease - Project not yet commenced
Repayment of Leases
The variance relates to the Skid Steer and Mitsubishi Truck replacement lease not yet entered into
Transfers to Restricted Assets (Reserves)
Interest was transferred at the TDA maturity (31/12/22) with the remainder to accur at the end of the financial year

-74997

30,101

(413,051)

74,399

60,969

8,676

66,284

126,623

(39,544)

816,335

19,337
74,897
261,052

28,353

142,619
-1,756
3,591

74,997

8,563

12,706

19% A
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17% v

10% v

2% v
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-104% A
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79% ¥
100% v
48% v

13% ¥

79% ¥
-17% ¥
4%
-100% ¥
-100% ¥

-11% v

98% v
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

March
2021/22 2021122 2021/22 2021
Adopted Revised YTD YTD
1. ACQUISITION OF ASSETS Budget Budget Budget Actual
$ $ $ $
The following assets have been acquired during
the period under review:
By Program
Governance
Administration :
Furniture And Equipment 9,700 7,640 5724 5134
Recreation & Culture
Public Halls Civic Cenfres ;
Town Hall 39,565 64,565 48,420 0
Pingelly Central Driver Reviver Point - Town Hall 117,950 84,950 63,711 66986
Sulkies & Buggies 200,000 0 0 0
Other Recreation & Sport
Capex - Infra Parks & Ovals 219,250 219,250 219,249 190896
Old Bowling Club Building 0 599,000 599,000 599000
Other Culture
Capex - Pracc Carpark And Drainage 53,801 78,801 59,094 36660
Pracc Lighting Project 150,000 749,000 748,756 0
Pracc Billboard Signs 15,000 15,000 11,250 0
Transport
Furniture & Equipment
Furniture & Equipment Purchase - Schedule 12 10,000 10,000 7,497 0
Bridges
Capex - Review Street Bridge # 5165 0.94Slk 212,122 212,122 159,075 9114
Capex - Yealering-Pingelly Road Bridge 0 29,600 22,185 29526
Roads Construction
Capex - Pemberton Street Drainage - Roads To 49,221 49,221 36,900 13679
Capex - North Bannister Pingelly Road Wheatbelt 50,000 0 0 0
Capex - York Williams Road Reseal 10Mm Agg
21700M2 Sk 0.00 To 3.50 Sk 90,500 138,809 104,076 551
Capex - Yenellin Rd Reconstruction Of Road ToA 7 160,000 160,000 119,979 94459
York - Wiliams Road - Rir 36,210 36,210 27,135 0
Thompson Road Culverts - Council Constr 4,920 4,920 3,681 1076
Pasture Street - Council Constr 29,064 9,002 6,741 9060
Capex - Rrg Wickepin Pingelly Slk 7.9-9.0 260,500 260,500 195,354 97489
Review Street - Rir 45,136 65,918 49,419 65918
Footpath Construction
Footpaths - Construction 12,215 1,007 1,002 0
Road Plant Purchases
Right Of Use Asset-P & E 330,000 100,000 74,997 0
Capex - Psm01 Upgrade 2014 Holden Colorado 34,000 34,000 34,000 32972
—21420154 2,929,515 —— 2597245 1252522
By Class
Buildings 561,316 1,576,316 1,518,981 702646
Furniture & Equipment 34,700 32,640 24,471 5134
Right of Use Asset-P & E 330,000 100,000 74,997 0
Plant & Equipment 34,000 34,000 34,000 32972
Infrastructure - Roads 725,551 724,580 543,285 282233
Infrastructure - Footpaths 12,215 1,007 1,002 0
Infrastructure - Parks & Ovals 219,250 219,250 219,249 190896
Infrastructure - Bridges 212,122 241,722 181,260 38641
——2.429,154 2929516 —=2607246 T 1252522
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NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

a. DISPOSALS OF ASSETS

SHIRE OF PINGELLY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

The following assets have been disposed of during the period under review:

‘Written Down Value Sale Proceeds Profit(Loss)
By Program March March March
2021/22 2021 2021122 2021 2021/22 2021
Asset Budget Revised Actual Budget Revised Actual Budget Revised Actual
No $ Budget $ $ Budget $ $ Budget $
Governance
5181 Depot - Archive Sea Container 0| 2,690 0] Q.00 0] (2,690) (2,690)
PCEO20 |2020 Holden Trailblazer 0| 24,787 0] 38,738 0] 13,951
Transport
PSMO1 PSMO1 - 2014 Holden Colorado 4 X 4 PN810 17,000] 17,000, 1] 12,000 12,000 (5,000), (5,000) 0
PL7 2007 CAT Skid Steer Loader - PN568 7,950 7,950 0 10,000 10,000 2,050 2,050 0]
PT13 2007 Mitsubishi Fuso FV51 Tip Truck - PN133 17,000 17,000 0 40,000 40,000 23,000 23,000 0
471,850 47,950 27477 62,000 62,000 33,73‘4 20,050 17,360 11261
By Class of Asset Wiritien Down Value Sale Froceads Profi{Loss)
Warch WMarch WMarch |
202422 2021 201/22 2021 2021/22 2021
Asset Budget Revised Actual [~ Budget Revised Actual Budget Revised Actual
No $ Budget $ $ Budget $ $ Budget $
Buildings
5181 Depot - Archive Sea Container 0 2,690 0| 0 0 (2,690),
Plant & Equipment
PSMO1 PSM01 - 2014 Holden Colorado 4 X 4 PN810 17,000 17,000 0 12,000 12,000 a (6,000) (5,000) 0
PL7 2007 CAT Skid Steer Loader - PN568 7,950 7,950 a 10,000 10,000 0 2,050¢ 2,050 0
PT13 2007 Mitsubishi Fuso FV51 Tip Truck - PN133 17,000 17,000 0 40,000 40,000 a 23,000 23,000 0
PCEO20 (2020 Holden Trailblazer 0 0 24,787 0 0 38,738 0 0 13,951
47,95 41,950 274 62,000 62,000 38,738 20,050 20,050] 11,261
2020121 March
— Adopted | Revised | 2021
Budget Budget Actual
Summary § $ 3
Profit on Asset Disposals 25,050 25,05( 13,951
Loss on Asset Disposals (5,000, 25,054 (2,690
20,001 50,1 11,26°
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NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

4. RESERVES
Cash Backed Reserves

(a) Leave Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(b) Plant Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(c) Building and Recreation Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(d) Electronic Equipment Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(e) Community Bus Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(f) Swimming Pool Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(g) Refuse Site Rehab/Closure Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(h) Tutanning Nature Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(I) Wheatbelt Secondary Freight Network Reserve

Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

2021/22 March
Adopted Revised 2021
Budget Budget Actual
$ $ $

36,295 36,295 36,295

186 186 55
(10,000) (10,000) 0
26,481 26,481 36,350

33,295 33,295 33,295

13,171 13,171 50
- 0 0 0
___ 46466 46,466 33,345
23,962 23,962 23,962
421,027 421,027 36
0 (170,000) 0

444 989 274,989 23,998
32,344 32,344 32,344

40,166 40,166 49
(19,700) (17,640) 0
52,810 54,870 32,393

23,914 23,914 23,914

20,123 20,123 36
- 0 0 0
44 037 44,037 23,950

27,995 27,995 27,995

5,143 5,143 42
e 9 0 0
33,138 33,138 28,037

16,191 16,191 16,191

83 83 24
- 0 0 0
16,274 16.274 16,215
1,094 1,094 1,094

905 905 2
0 0 0
1,999 1,999 1,096
0 0 0

40,000 40,000 0
PR 0 Q 0
40,000 40,000 0

—___ 705194 538,254 195,384

All of the above reserve accounts are to be supported by money held in financial institutions.



NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

4. RESERVES (Continued)

Cash Backed Reserves (Continued)

Summary of Transfers
To Cash Backed Reserves

Transfers to Reserves

Leave Reserve

Plant Reserve

Building and Recreation Reserve

Electronic Equipment Reserve

Community Bus Reserve

Swimming Pool Reserve

Refuse Site Rehab/Closure Reserve
Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve

Transfers from Reserves

Leave Reserve

Plant Reserve

Building Reserve

Electronic Equipment Reserve

Community Bus Reserve

Swimming Pool Reserve

Refuse Site Rehab/Closure Reserve

Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve

Total Transfer to/(from) Reserves

In accordance with council resolutions in relation to each reserve account, the purpose for which

the reserves are set aside are as follows:

Leave Reserve

2021/22 March
Adopted Revised 2021
Budget Budget Actual
$ $ $
186 55
186 13,171 50
13171 421,027 36
421 '027 40,166 49
40166 20,123 36
20123 5,143 42
5143 83 24
" 83 905 2
40,000
905 =
40.000 540,304 294
540,804
(10,000) 0
(10,000) 0 2
0 (170,000) 0
0 (17,640) 0
(19,700) 0 0
0 0 0
0 0 0
0 0 0
0 0
a {197,640) ]
(29,700)
—_— 343,164 294
— 511,104

- to be used to fund annual and long service leave requirements.

Plant Reserve
- to be used for the purchase of major plant.
Building and Recreation Reserve

- to be used to fund the renovation/purchase of Shire of Pingelly buildings and Recreation Infrastructure.

Electronic Equipment Reserve

- to be used to fund the purchase of administration computer system equipment.

Community Bus Reserve

- to be used to fund the change-over of the community bus.

Swimming Pool Reserve

- to be used to fund the upgrading of the swimming pool complex

Joint Venture Housing Reserve

- to be used for the future maintenance of the Joint Venture units

Refuse Site Rehab/Closure Reserve

- to be used to facilitate the rehabilitation/closure of the town refuse site.

Tutanning Nature Reserve

- to be used for the operations, improvements and promotion of the Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve
- to be used for the Shire of Pingelly's contribution for Infrastructure renewal for future Wheatbelt

Secondary Freight network capital renewal
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

2020/21 2020/21
B/Fwd BIFwd
Per Per March
2021/22 Financial 2021
Budget Report Actual
$ $ $
5. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricted 1,308,592 1,308,592 1,878,414
Cash - Restricted Unspent Grants 348,736
Cash - Restricted Unspent Loans 0 0 (0)
Cash - Restricted Bonds & Deposits 13,143 13,143 25,408
Cash - Restricted Reserves 195,089 195,089 195,383
Receivables (Budget Purposes Only) 0 0 0
Rates Outstanding 198,109 198,109 328,722
Sundry Debtors 481,542 481,542 128,704
Provision for Doubtful Debts (1,015) (1,015) (1,015)
Gst Receivable 0 0 18,079
Contract Asset 0 0 0
Loans - clubs/institutions 18,692 18,692 10,062
Accrued Income/Payments In Advance 9,662 9,662 0
Investments 5,000 5,000 5,000
Inventories 13,378 13,378 16,675
2,242,192 2,242,192 2,954,168
LESS: CURRENT LIABILITIES
Payables and Provisions (Budget Purposes Only) 0 0 -
Sundry Creditors (228,162) (228,162) (124,560)
Accrued Interest On Loans (393) (393) -
Accrued Salaries & Wages (63,303) (63,303) -
Bonds & Deposits Held (13,143) (13,143) (25,398)
Income In Advance * (76,494) (76,494) (110,800)
Gst Payable 0 0 (7,368)
Payroll Creditors 0 0 -
Contract Liabilities 0 0 -
Performance Obligation Liability (318,224) (318,224) (381,814)
Prepaid Rates Liability (30,643) (30,643) (21,528)
Current Lease Liability (95,007) (95,007) (23,757)
Accrued Expenses (11,544) (11,544) -
PAYG Liability 0 0 (35,694)
Other Payables 38,057 38,057 (4,032)
Current Employee Benefits Provision (417,294) (417,294) (417,294)
Current Loan Liability (175.091) (175.091) (91,137)
(1,391,243) (1,391,243) (1,243,383)
NET CURRENT ASSET POSITION 850,949 850,949 1,710,785
Less: Cash - Reserves - Restricted (195,089) (195,089) (195,383)
Less: Cash - Unspent Grants/Loans - Fully Restricted 0 0 0
Less: Current Loans - Clubs / Institutions (18,692) (18,692) (10,062)
Less: Investments (5,000) (5,000) (5,000)
Add Back : Component of Leave Liability not
Required to be Funded 417,294 417,294 417,294
Add Back : Current Loan Liability 175,091 175,091 91,137
Add Back : Current Lease Liability 95,007 95,007 23,757
Adjustment in Accounting policies 0 0 0
Adjustment for Trust Transactions Within Muni 0 0 10
ESTIMATED SURPLUS/(DEFICIENCY) C/FWD 1,319,560 1,319,560 2,032,528
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

7. OPERATING STATEMENT

March 2021/22 2021/22
2021 Revised Adopted 2020/21

Actual Budget Budget Actual
OPERATING REVENUES $ $ $ $
Governance 108,954 118,600 58,025 68,685
General Purpose Funding 2,783,519 2,965,066 2,890,027 3,429,666
Law, Order, Public Safety 192,745 550,796 319,089 77,139
Health 1,963 1,900 1,900 1,992
Education and Welfare 11,261 16,920 18,270 22,872
Housing 0 0 0 0
Community Amenities 199,457 207,525 211,250 207,969
Recreation and Culture 892,379 1,180,310 496,612 900,743
Transport 515,196 1,177,387 1,221,887 1,920,868
Economic Services 30,745 97,550 45,050 48,489
Other Property and Services 77,369 92,469 40,227 103,415
TOTAL OPERATING REVENUE 4,813,588 6,408,523 5,302,337 6,781,838
OPERATING EXPENSES
Governance 316,353 506,489 425 457 506,955
General Purpose Funding 139,971 208,921 207,821 160,139
Law, Order, Public Safety 307,036 503,659 497,159 230,095
Health 134,705 176,477 176,477 140,383
Education and Welfare 77,812 116,435 113,328 68,026
Housing 0 0 0 0
Community Amenities 230,667 395,497 398,447 371,738
Recreation & Culture 1,036,260 1,598,187 1,509,842 1,432,631
Transport 2,062,461 2,930,376 2,902,952 2,321,179
Economic Services 283,168 415477 410,577 245,407
Other Property and Services 77,687 23,786 19,174 79,993
TOTAL OPERATING EXPENSE 4,666,120 6,875,304 6,661,234 5,656,547
CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS 147,468 (466,781) (1,358,897) 1,225,291
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

8. STATEMENT OF FINANCIAL POSITION

March
2021 2020/21
Actual Actual
$ $
CURRENT ASSETS
Cash and Cash Equivalents 2,422 533 1,503,682
Investments Current 5,000 5,000
Trade and Other Receivables 484,551 706,989
Inventories 16,675 13,378
Restricted Cash - Bonds & Deposits 25,408 _ 13143
TOTAL CURRENT ASSETS 2,954,167 2,242192
NON-CURRENT ASSETS
Other Receivables 190,130 190,130
Inventories 0 0
Property, Plant and Equipment 23,523,060 19,635,225
Infrastructure 66,176,516 67,173,998
Investments Non Current 55,355 55,355
TOTAL NON-CURRENT ASSETS 89,945,061 87,054,708
TOTAL ASSETS 92,899,228 89,296,900
CURRENT LIABILITIES
Trade and Other Payables 709,553 785,714
Long Term Borrowings 91,137 175,091
Provisions 417,294 417,294
Bonds & Deposits Liability 25,398 13,143
TOTAL CURRENT LIABILITIES 1,243,382 1,391,242
NON-CURRENT LIABILITIES
Trade and Other Payables 305,425 305,424
Long Term Borrowings 3,060,298 3,060,298
Provisions 10,306 10,306
TOTAL NON-CURRENT LIABILITIES 3,376,029 3,376,028
TOTAL LIABILITIES 4,619,411 4,767,270
NET ASSETS 88,279,817 84,529,630
EQUITY
Retained Surplus 32,863,909 32,716,735
Reserves - Cash Backed 195,383 195,089
Revaluation Surplus 55,220,525 51,617,806
TOTAL EQUITY 88,279,817 84,529,630
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 MARCH 2022 TO 31 MARCH 2022

9. FINANCIAL RATIOS

2022 2021
YTD

Current Ratio
Operating Surplus Ratio

The above ratios are calculated as follows:

Current Ratio (Current Assets MINUS Restricted Assets)
(Current Liabilities MINUS Liabilities Associated
with Restricted Assets)

Purpose:
This is a modified commercial ratio designed to focus on the liquidity position of a local government
that has arisen from past year’s transactions.

Standards:

The standard is not met if the ratio is lower than 1:1 (less than 100%) [EElWISICH
The standard is met if the ratio is greater than 1:1 (100% or greater) L. Steiset
A ratio less than 1:1 means that a local government does not have

sufficient assets that can be quickly converted into cash to meet its immediate cash commitments.
This may arise from a budget deficit from the past year, a Council decision to operate an overdraft or a
decision to fund leave entitlements from next year’s revenues.

Operating Surplus Ratio (Operating Revenue MINUS Operating Expense)
' (Own Source Operating Revenue)

Purpose:
This ratio is a measure of a local government'’s ability to cover its operational costs and have revenues
available for capital funding or other purposes.

Standards:
Basic Standard is not met less than < 1% (< 0.01) EEESE
Basic Standard between 1% and 15% (0.01 and 0.15) Basic Std

Advanced Standard greater than > 15% (>0.15).

40



84

06°Cli'8.8°L yseo pejaulsalun |elol
(z.'6E.'8¥€) Usen pajollsay ssa
29'6¥L'L22'C ysed [ejoL
00°00€ ¥LLO puey uo ysed Aped yueq [edipiuniy
00'002 €10 Jeo|d ||IL yueg [edouniy
00°0s ZL0 $3S 180l JIIL yueg [ediuniy
GL'€6%'008 %S1'0 LLLO vdl Mueg pund unjy vdl - uegd [ediouniy
65'GG0'0EL'L %S00 LLLo J/v Buuesg jsaisjul pund UNpy yueg [edouniy
88'05¥'GHZ D L1LLO jueg pund [ungpy yueg [edioiunpy
aosuejeg a1y }SaJ4du| | JUNOIIY qor/1o yseo ajqe|ieny
clsel'eve spund juels) pajolsay [ejol
ZL'GEL'8YE lejol gng
00°000'6 000 000 00°000°6 £00d! ainyng @ uonealoay O - Med 18400d Allebuld
00°000'0S 000 000 00°000'0S 05¢) ainyng g uocieassy Buiuueld [eanyng
pebessrs (Weiboid uswiseAu| [BINYND pue sy [euciBay)d|Oovy
Z0'15.'L 26'8¥Z'8 000 00°000'91 LooAT aiming R uociessosy louno) Aeq eljessny [euolieN
1B'GEG'E €0'%96'001 000 00'005'0}1 8850 Ai95es 211and 8 J8pIO MeT uoneBly 814 (S34Q) seaies Aousbiew3 pue 8l Jo juswpedsq
06996 05'€e0's 000 00005t ) elelely) Ayejes oljand g Jepi0 meT asilexg Auercosy [euoibay - IHYMY
GZ'985'cy OF #6501 cLple'LL 8€'G6Y vl viZl podsuel| Buues|o uonejeba apispeoy
r9'€lz's 007009 9¢'98l'y 00°000°€) 08kl ainjng g uoieadsy ISN\ [B207 8 BAIT
0Z'1S8'2 ob'Zer'zs 000 09°2€€'G8 9194y jodsues| peoy uljjsus A
£8°0€5'01 LB'GEB']S 000 08'99¥'69 S09HY podsue| peoy Ajjebuid uidaxoIn
0F'285'¢cZ 08'05S 000 02°€EL'¥2 S1OdY Hodsuel] peoy SWel||ipy 3oA
20°069'0L Z6'66Z'LY 000 00°056'LL1) a3l ainng g uojealosy | ainonisenu] Jo 1daq) [[eH UMOL - JUIod JAINSY JaAuq [enus Ajebuld
08°0LE 0L'2.5% Zl'¥86'8l 29',98'ce HALL aumyng @ uojealosy sjuewaAoldw| pue aoueusjuBN |[BH UMOL
G6'60Z'9¢ 000 000 66'60Z'9¢ 00zl Hodsuel| (Buipung 9¥YY) peoy Jalsiuueg YUON
z20'9ge'se 86'66.L'S 00'020'} 00°'951'9F Lozl Hodsued | (Buipung HzZY) 19918 Mmalney
90’1282 ¥6°25€ 00'09S'L 00'+29'0€ L0z vodsuel | (Bulpuny Yzy) 19eus aInised
000 20'186'v8 86'8L0'Gl8 00°000'006 ditL ainyng @ uoneaisay 108f0id Yed [eHows|y
221202
Jeah juaning 12/0Z0Z 1e2hk Bpun4

Buiujeway ainypuadxgy alnjipuadxy DajoLlSaY

ru::n_ pajoLsay |lemoy lenjoy ejo] JUNO022Y qor/1o sjoaloid poAl929y Spund/sjuels) pajollsay
220z yo1ep Le
NOILVITIONOOIY HSVYD A3 LOI¥1S3Y
ATI139ONId 40 JHIHS




Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022
15.2 Monthly Statement of Financial Activity — April 2022

File Reference: ADMO0075

Location: Not Applicable

Applicant: Not Applicable

Author: Executive Manager Corporate Services

Disclosure of Interest: Nil

Attachments: Monthly Statements of Financial Activity for the period 1 April
2022 to 30 April 2022

Previous Reference: Nil

Summary

In Accordance with the Local Government Act 1995 Section 5.25 (1) and Local Govermment
(Financial Management) Regulations 1996, Monthly Financial Statements are required to be
presented to Council, in order to ensure that income and expenditure is in keeping with budget
forecasts.

The Monthly Statements of Financial Activity for the month of March 2022 are attached for Council
consideration and adoption. This report now incorporates new Australian Accounting Standards
Board (AASB) requirements effective from 1 July 2019. AASB 15 Revenue from Contracts with
Customers (IFRS 15), AASB 1058 Income for Not-for Profit Entities, AASB 16 Lease replaces
AASB 117 (IFRS 16).

Background
In order to prepare the monthly statements, the following reconciliations have been completed
and verified:

e Reconciliation of assets, payroll and taxation services;
¢ Reconciliation of all shire’s bank accounts, including term deposits;
e Reconciliation of Rates, including outstanding debtors;
¢ Reconciliation of Sundry Creditors and Debtors;
Comment

The Monthly Financial report has been prepared in accordance with statutory requirements and
provides council with their financial position as at 30 April 2022.

Consultation
Nil

Statutory Environment
Local Government Act 1995;
Local Government (Financial Management) Regulations 1996
Section 34: Financial Reports to be Prepared
(1) A local government is to prepare each month a statement of financial activity reporting on the
sources and applications of funds, as set out in the annual budget under regulation 22(1)(d), for
that month in the following detail -
(@) Annual budget estimates, taking into account any expenditure incurred for an additional
purpose under section 6.8(1) (b) or (c);
(b) Budget estimates to the end of the month to which the statement relates;
(c) Actual amounts of expenditure, revenue and income to the end of the month to which
the statement relates;
(d) Material variances between the comparable amounts referred to in paragraphs (b) and
(c); and
(e) The net current assets at the end of the month to which the statement relates.

(2) Each statement of financial activity is to be accompanied by documents containing -
(a) An explanation of the composition of the net current assets of the month to which the
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statement relates, less committed assets and restricted assets;

(b) An explanation of each of the material variances referred to in sub regulation (1) (d);
and

(c) Such other supporting information as is considered relevant by the local government.

(3) The information in a statement of financial activity may be shown -
(a) According to nature and type classification;
(b) By program; or
(c) By business unit.

(4) A statement of financial activity, and the accompanying documents referred to in sub
regulation (2), is to be -
(a) Presented to the council -
(i) At the next ordinary meeting of the council following the end of the month to
which the statement relates; or
(i) if the statement is not prepared in time to present it to the meeting referred to in
subparagraph (i), to the next ordinary meeting of the council after that meeting; and
(b) Recorded in the minutes of the meeting at which it is presented.

(5) Each financial year, a local government is to adopt a percentage or value, calculated in
accordance with AAS 5, to be used in statements of financial activity for reporting material
variances.

Policy Implications
There are no policy implications.

Financial Implications
There are no significant trends or issues to be reported. The report and officer recommendation
is consistent with Council’'s adopted Budget 2021/22 and Adopted Budget Review.

Strategic Implications

Goal 5 Innovation Leadership and Governance
Qutcome 5.6 Financial systems are effectively managed
Strategy 5.6.1 Financial management and reporting systems are able to deliver on all

administrative and management functions (including reporting) and
long-term financial planning requirements

Risk Implications

Risk Failure to monitor the Shire’s ongoing financial
performance would increase the risk of a negative
impact on the Shire’s financial position. As the
monthly report is a legislative requirement, non-
compliance may result in a qualified audit.

Risk Rating (Prior to Treatment or Control) Low (2)

Principal Risk Theme Reputational / Legislative

Risk Action Plan (Controls or Treatment Nil

Proposed)

Consequence Insignificant | Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 Medium (8)

Possible 3 Medium (6) | Medium (9)

Unlikely 2 Medium (6) | Medium (8)

Rare 1 Medium (5)
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Voting Requirements
Simple Maijority
Recommendation and Council Decision:
13134 Moved: Cr Narducci Seconded: Cr Hotham
That with respect to the Monthly Statements of Financial Activity for the month ending

30 April 2022 be accepted, and material variances be noted.

CARRIED 5/0
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022
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Variances
NOTE 2021/22 2021/22 April April Variances Actual
Adopted Revised 2021 2021 Actuals to Budget to
Operating Budget Budget Y-T-D Budget Actual Budget Y-T-D
$ $ $ $ $ %
Revenues/Sources
General Purpose Funding 660,811 735,850 558,989 1,669,232 1,110,243 199%
Governance 58,025 118,600 108,471 112,864 4,393 4%
Law, Order, Public Safety 319,089 550,796 181,958 214,046 32,088 18%
Health 1,900 - 1,800 1,570 2,059 489 3%
Education and Welfare 18,270 16,920 11,069 11,261 192 2%
Housing 0 0 0 0 0 0%
Community Amenities 211,250 207,525 201,765 201,421 (344) 0%
Recreation and Culture 496,612 1,180,310 969,654 893,892 (75,762) -8%
Transport 1,221,887 1,177,387 1,010,619 526,231 (484,388) -48%
Economic Services 45,050 97,550 39,610 34,571 (5,039) -13%
Other Property and Services 40227 92,469 87,192 78,937 (8,255) -9%
3,073,121 4,179,307 3,170,897 3,744,514 573,617 18%
(Expenses)/(Applications)
General Purpose Funding (207,821) (208,921) (171,500) (151,967) 19,533 1%
Governance (425,457) (506,489) (410,933) (336,884) 74,049 18%
Law, Order, Public Safety (497,159) (503,659) (388,630) (322,963) 65,867 17%
Health (176,477) (176,477) (147,233) (139,018) 8,215 6%
Education and Welfare (113,328) (116,435) (95,074) (84,058) 11,016 12%
Housing 0 Q 0 a 0 0%
Community Amenities (398,447) (395,497) (329,742) (254,705) 75,037 23%
Recreation & Culture (1,509,842) (1,546,187) (1,285,828) (1,108,415) 177,413 14%
Transport (2,902,952) (2,930,376) (2,447,074) (2,251,875) 195,199 8%
Economic Services (410,577) (415,477) (348,322) (305,006) 43,316 12%
Other Property and Services (19,174) (23,786) (32,205) (111,269) (79,064) -246%
(6,661,234) (6,823,304) (5,656,541) (5,066,160) 590,381 -10%
Net Operating Result Excluding Rates (3,588,113) (2,643,997) (2,485,644) (1,321,646) 1,163,998 -47%
Adjustments for Nan-Cash
{Revenue) and Expenditure
(Profit)/Loss on Asset Disposals 2 (20,050) {13,310) (13,410) (11,261) 2,149 16%
Movement in Deferred Pensioner Rates/ESL 0 0 a 0 0 0%
Movermnent in Employee Benefit Provisions 0 0 a 0 0 0%
Movement in LG House Trust-Non Cash 0 0 0%
Changes in Accounting Policy 0 0 Q 0 0 0%
Adjustments in Fixed Assets 0 0 Q 0 0 0%
Rounding 0 0 a o] 0 0%
Depreciation on Assets 2,608,552 2,608,552 2,173,770 2,150,235 (23,535) 1%
Capital Revenue and (Expenditure
Purchase Land Held for Resale 1 0 0 0 0 0 0%
Purchase of Land and Buildings 1 (561,316) (1,576,316) (1,488,090) (702,908) 785,182 53%
Purchase of Fumiture & Equipment 1 (34,700) (32,640) (27,190) (5,134) 22,056 81%
Purchase of Right of Use Asset - Fumiture & Equipmen 1 0 0 o] 0 0 0%
Purchase of Right of Use Asset - Plant & Equipment 1 (330,000) (100,000) (83,330) (86,570) (3,240) -4%
Purchase of Right of Use Asset - Buildings 1 a 0 o] 0 0 0%
Purchase of Plant & Equipment 1 (34,000) (34,000) (34,000) (32,972) 1,028 3%
Purchase of WIP -PP &E 1 4] 0 0 0 0 0%
Purchase of Infrastruciure Assets - Roads 1 (725,551) (724,580) (603,650) (292,822) 310,828 51%
Purchase of Infrastructure Assets - Footpaths 1 (12,215) (1,007) (1,002) 0 1,002 100%
Purchase of Infrastructure Assets - Kerbs & Drains 1 Q 0 0 0 0 0%
Purchase of Infrastructure Assets - Parks & Ovals 1 (219,250) (219,250) (219,249) (190,896) 28,353 13%
Purchase of Infrastructure Assets - Bridges 1 (212,122) (241,722) (201,400) (38,641) 162,759 81%
Purchase of Infrastructure Assets - Other 1 0 0 0 0 0 0%
Purchase of WIP Recreation and Culture 1 0 0 0 0 0 0%
Purchase of WIP Aged Accommodation 1 a 0 0 0 0 0%
Proceeds from Disposal of Assets 2 62,000 62,000 51,660 38,738 (12,922) -25%
Repayment of Debentures 3 (175,091) (175,091) (87,545) (83,954) 3,591 4%
Proceeds from New Debentures 3 Q 1] 0 0 Q 0%
Proceeds from new Lease Liabilities 3 330,000 100,000 83,330 0 (83,330) -100%
Repayment of Leases 3 (144,508) (110,008) (92,426) (81,860) 10,566 -11%
Advances to Community Groups o] 0 0 0 Q 0%
Self-Supporting Loan Principal Income 18,692 18,692 9,348 8,630 (716) -8%
Transfer from Restricted Asset -Unspent Loans 0 0 0 0 0 0%
Transfers to Restricted Assets (Reserves) 4 (540,804) (849,042) (13,000) (294) 12,706 98%
Transfers from Restricted Assel (Reserves) 4 29,700 197,640 0 0 a 0%
Transfers to Restricted Assets (Other) 0 0 0 0 0 0%
Transfers from Restricted Asset (Other) 0 0 0 0 Q 0%
Net Current Assets July 1 B/Fwd 5 1,319,560 1,319,560 1,319,560 1,319,560 0 0%
ADD  NetCurrent Assets - Unspent Grants 0 0 Q 0 0 0%
Net Cumrent Assets Year to Date 5 0 (185,303) 517,182 2901,860 2,384,677 -461%
LESS
Amount Raised from Rates (2,229,216) (2,229,216) 2,229,452) (2,233 ,655) (4,203) 0%

This statement is to be read in conjunction with the accompanying notes.

Material Variances Symbol
Above Budget Expectations Greater than 10% and $5,000 A
Below Budget Expectations Less than 10% and $5,000 v
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SHIRE OF PINGELLY
FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

Report on Significant variances Greater than 10% and $5,000

Purpose

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date.
The material variance adopted by Council for the current year is an Actual Variance exceeding 10% and a value greater than $5,000.

General Purpose Funding o e 1,110,243 199% A

The variance relates to 21/22 advanced payment of Federal Assistance Grants - General Purpose and Local
Roads.
Law Order and Public Safety 32,088 18% A

The main variance relates to ESL operating grant revenue timing , together with the revenue for the over spend
for 20/21 Bush Fire Brigade.

Transport (484,388) -48% ¥
There are a number of factors that relate to this variance with the main drivers being Grant funding R2R, RRG,
and LRCI Phase 3 Grant to recognition of revenue and the change in accounting standards.

Economic Services (5,039) -13% v
The variance predominantly relates to revenue for standpipe being underbudget. The Caravan Park Revenue is
overbudget.

Governance - Within variance threshold 10% and $5,000 74,049 18% v
The main variances relate to Member of Council training, refreshments, sitting fees(timing) and the revision of local
laws(timing). In Administration, bank fees (timing), salaries, wages and superannuation and job training, consultants
(timing) and financial services offset with the lower admin allocation.

General Purpose Funding 19,533 "M% v
Administration Allocated YTD actual less than YTD budget, together with the reimbursement of legal fees,debt
collection and valuation fees.

Law,Order, Public Safety 65,667 17% v

The main variances relates to budget profiling for Bushfire Mitigation Activities and AWARE - Regional Recovery

Exercise not completed, and SES & BFB ESL Expenses.

Education and Welfare 11,016 12% v
The variance relates to depreciation and admin allocation{non cash).
Community Amenities 75,037 23% v

The variance relates to a timing issue for refuse site management,domestic refuse collection, recycling, bulk verge
collection and burial expenses.
Recreation and Culture 177,413 14% v
There are a number of factors that relate to this variance with the main drivers being depreciation
21/22 and PRACC subsidy centre management wages - timing difference, will self correct. Recreation ground,
cricket pitch, effluent ground, Linear and Pioneer parks maintenance expenses and the swimming pool building
maintenance are currently under budget. Australia Day and Anzac Day are also under budget.
Economic Services 43,316 12% v
The variance relates to Caravan Park maintenance, unspent community grants, stand pipe maintenance and admin
allocation
Other Property and Services (79,064) -246% A
The main variances relate to timing due to expenditure and allocation for PWOH's and plant allocations which will be
adjusted.
Publi orks

Purchase of Land & Buildings : = STy ma 785,182 53% ¥

The variance relates to the Town Hall, Driver Reviver kerbing, Silkies & Buggies,PRACC Carpark drainage and
PRACC lighting.

Purchase of Furniture & Equipment 22,056 81% v
The variance relates to a PRACC billboards and CCTV Depot not yet commenced

Purchase of Road Infrastructure Assets 310,828 51% v
Road Infrastructure YTD Actuals less than YTD Budget due to budget profiling of program and outstanding creditors
invoices

Purchase of Infrastructure Assets - Parks & Ovals 28,353 13% v

The variance relates to the Memorial Park Re-development and budget profiling, will self correct
Purchase of Infrastructure Assets - Bridges

Expenditure relates to emergency storm damage works for Review Street , which will be carried forward to 162,759
2022/2023 financial year 81% v
Proceeds from Disposal of Assets -12,922 -25% v

The variance relates to a budget profiling on the disposal of plant. The Colorado and Tipper trucks will not be
disposed of in this financial year.

Proceeds from new Lease Liabilities -83,330 -100% v
There have been no new leases drawn down. The budget profile included the new leases.
Repayment of Leases 10,566 -11% v

The variance relates to the profiling of the Loader lease.
Transfers to Restricted Assets (Reserves)
Interest was transferred at the TDA maturity (31/12/22) with the remainder to accur at the end of the financial year 12,706 98% ¥
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

ACQUISITION OF ASSETS

The following assets have been acquired during
the period under review:

By Program

Governance
Administration
Furniture And Equipment
Recreation & Culture
Public Halls Civic Centres
Town Hall
Pingelly Central Driver Reviver Point - Town Hall
Sulkies & Buggies
Other Recreation & Sport
Capex - Infra Parks & Ovals
Old Bowling Club Building
Other Culture
Capex - Pracc Carpark And Drainage
Pracc Lighting Project
Pracc Billboard Signs
Transport
Furniture & Equipment
Furniture & Equipment Purchase - Schedule 12
Bridges
Capex - Review Street Bridge # 5165 0.94Slk
Capex - Yealering-Pingelly Road Bridge
Roads Construction
Capex - Pemberton Street Drainage - Roads To
Capex - North Bannister Pingelly Road Wheatbelt
Capex - York Williams Road Reseal 10Mm Agg
21700M2 Slk 0.00 To 3.50 Slk
Capex - Yenellin Rd Reconstruction Of Road To A 7
York - Williams Road - Rtr
Thompson Road Culverts - Council Constr
Pasture Street - Council Constr
Capex - Rrg Wickepin Pingelly Slk 7.9-9.0
Review Street - Rir
Footpath Construction
Footpaths - Construction

Road Plant Purchases
Right Of Use Asset-P & E
Capex - Psm01 Upgrade 2014 Holden Colorado

By Class

Buildings

Furniture & Equipment
Right of Use Asset-P & E
Plant & Equipment
Infrastructure - Roads
Infrastructure - Footpaths
Infrastructure - Parks & Ovals
Infrastructure - Bridges

April
2021/22 2021/22 2021/22 2021
Adopted Revised YTD YTD
Budget Budget Budget Actual
$ $ $ $
9,700 7,640 6,360 5,134
39,565 64,565 53,800 0
117,950 84,950 70,790 66,986
200,000 0 0 0
219,250 219,250 219,249 190,896
0 599,000 599,000 599,000
53,801 78,801 65,660 36,921
150,000 749,000 698,840 0
15,000 15,000 12,500 0
10,000 10,000 8,330 0
212,122 212,122 176,750 9,114
0 29,600 24,650 29,526
49,221 49,221 41,000 13,679
50,000 0 0 (o}
90,500 138,809 115,640 551
160,000 160,000 133,310 94,459
36,210 36,210 30,150 0
4,920 4,920 4,090 1,076
29,064 9,002 7,490 9,060
260,500 260,500 217,060 108,078
45,136 65,918 54,910 65,918
12,215 1,007 1,002 0
330,000 100,000 83,330 86,570
34,000 34,000 34,000 32,972
L 2,929,615 —— 28578t 1,349,942
561,316 1,576,316 1,488,090 702,908
34,700 32,640 27,190 5,134
330,000 100,000 83,330 86,570
34,000 34,000 34,000 32,972
725,551 724,580 603,650 292,822
12,215 1,007 1,002 0
219,250 219,250 219,249 190,896
212,122 241,722 201,400 38,641
— 225454 2,929,515 —255754¢ 1,349,942
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

2. DISPOSALS OF ASSETS

The following assets have been disposed of during the period under review:

‘Written Down Value Sale Proceeds ProfitjLoss)
By Program ; Apnil Apnil April
2021/22 2021 2021/22 2021 2021/22 2021
Asset Budget Revised Actual Budget Revised Actual Budget Revised Actual
No $ Budget $ $ Budget $ $ Budget $
Governance
5181 Depot - Archive Sea Container 0 2,680 0 0.0d v (2,690) (2,690
PCEQ20 |2020 Holden Trailblazer 0 24,787 0 38,738 o 13,951
Transport
PSMO1 PSMO01 - 2014 Holden Colorado 4 X 4 PN810 17,000 17,000 0 12,000 12,000 (5,000) (5,000) [t
PL7 2007 CAT Skid Steer Loader - PN568 7,950 7,950 Q 10,000 10,000 2,080 2050 q
PT13 2007 Mitsubishi Fuso FV51 Tip Truck - PN133 17,000 17,000 0 40,000 40,000 23,000 23,000 q
41,950 41,9504 20477 62,000] 62,000 38,738 20,050 17,360 11,261
By Class of Asset Written Down Valua Sale Proceeds Proft{Loss)
Aprl Apnl Apl
202422 2021 201/22 2021 201/22 2021
Asset Budget Revised Actual Budget Revised Actual Budget Vise Actual
No $ Budget $ $ Budget $ $ Budget $
Buildings
5181 Depot - Archive Sea Container [ 2,690 0 a 0 (2,690
Plant & Equipment
PSMO1 PSMO01 - 2014 Holden Colorado 4 X 4 PN810 17,000 17,000 ] 12,000 12,000 0 (5,000 (5,000) 0f
PL7 2007 CAT Skid Steer Loader - PN568 7,9504 7,950 0 10,0004 10,000 0 2,050 2,050 0f
PT13 2007 Mitsubishi Fuso FV51 Tip Truck - PN133 17,0004 17,000 0 40,0004 40,000f 0 23,000 23,004 0f
PCEO20 |2020 Holden Trailblazer 0 0 24,787 0 0] 38,738 0 0 13,951
47950 41,950 27 477} 62,000 62000 38739 20,050 20,050 17,26
200721 Apil |
| Adopted | Revised | 2021
Budget Budget Actual
Summary § § §
Profiton Asset Disposals 25,050 25,050 13,951
Loss on Asset Disposals (5,000, (5,000; (2,690
20,005 ZD.USE] 11,26
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FORTHE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

4. RESERVES
Cash Backed Reserves

(a) Leave Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(b) Plant Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(c) Building and Recreation Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(d) Electronic Equipment Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(e) Community Bus Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(f) Swimming Pool Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(g) Refuse Site Rehab/Closure Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(h) Tutanning Nature Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

() Wheatbelt Secondary Freight Network Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

2021/22 April
Adopted Revised 2021
Budget Budget Actual
$ $ $

36,295 36,295 36,295

186 186 55

(10,000) (10,000) 0

__ 26481 26,481 36,350
33,295 33,295 33,295

13,171 13,171 50

- 0 0 0
46,466 46,466 33,345

23,962 23,962 23,962
421,027 421,027 36
0 (170,000) 0

444,989 274,989 23998
32,344 32,344 32,344

40,166 40,166 49
(19,700) (17,640) 0

__ 52810 54,870 32,393
23,914 23,914 23,914

20,123 20,123 36

0 0 0
44037 44,037 23,950
27,995 27,995 27,995

5,143 5,143 42

— 0 0 0
33138 33,138 28,037
16,191 16,191 16,191

83 83 24

e 0 0 0
16,274 16,274 16,215

1,094 1,094 1,094

905 905 2

N 0 0 0
1,999 1,999 1,096

0 0 0

40,000 40,000 0

0 0 0

40,000 40,000 0

____ 706194 538,254 195,384

Al of the above reserve accounts are to be supported by money held in financial institutions.



NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

4. RESERVES (Continued)

Cash Backed Reserves (Continued)

Summary of Transfers
To Cash Backed Reserves

Transfers to Reserves

Leave Reserve

Plant Reserve

Building and Recreation Reserve

Electronic Equipment Reserve

Community Bus Reserve

Swimming Pool Reserve

Refuse Site Rehab/Closure Reserve

Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve

Transfers from Reserves

Leave Reserve

Plant Reserve

Building Reserve

Electronic Equipment Reserve

Community Bus Reserve

Swimming Pool Reserve

Refuse Site Rehab/Closure Reserve
Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve

Total Transfer to/(from) Reserves

In accordance with council resolutions in relation to each reserve account, the purpose for which

the reserves are set aside are as follows:

Leave Reserve

2021/22 April
Adopted Revised 2021
Budget Budget Actual
$ $ $
186 55
186 13,171 50
13.171 421,027 36
421,027 40,166 49
40.166 20,123 36
20123 5,143 42
5143 G 24
, 83 905 o
40,000
905 :
40,000 540,804 294
540,804
(10,000) 0
0 0
10,000
¢ {), (170,000) 0
0 (17,640) 0
(19,700) 0 0
0 0 0
0 0 0
0 0 0
0 0
0 (197,640) 0
{29,700
221 343,164 294

511,104

- to be used to fund annual and long service leave requirements.

Plant Reserve
- to be used for the purchase of major plant.
Building and Recreation Reserve

- to be used to fund the renovation/purchase of Shire of Pingelly buildings and Recreation Infrastructure.

Electronic Equipment Reserve

- to be used to fund the purchase of administration computer system equipment.

Community Bus Reserve

- to be used to fund the change-over of the community bus.

Swimming Pool Reserve

- to be used to fund the upgrading of the swimming pool complex

Joint Venture Housing Reserve

- to be used for the future maintenance of the Joint Venture units

Refuse Site Rehab/Closure Reserve

- to be used to facilitate the rehabilitation/closure of the town refuse site.

Tutanning Nature Reserve

- to be used for the operations, improvements and promotion of the Tutanning Nature Reserve

Wheatbelt Secondary Freight Network Reserve
- to be used for the Shire of Pingelly's contribution for Infrastructure renewal for future Wheatbelt

Secondary Freight network capital renewal
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

2020/21 2020/21
B/Fwd B/Fwd
Per Per April
2021/22 Financial 2021
Budget Report Actual
$ $ $
5. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricted 1,308,592 1,308,592 2,616,843
Cash - Restricted Unspent Grants 526,474
Cash - Restricted Unspent Loans 0 0 (0)
Cash - Restricted Bonds & Deposits 13,143 13,143 22,687
Cash - Restricted Reserves 195,089 195,089 195,383
Receivables (Budget Purposes Only) 0 0 0
Rates Outstanding 198,109 198,109 269,209
Sundry Debtors 481,542 481,542 63,188
Pravision for Doubtful Debts (1,015) (1,015) (1,015)
Gst Receivable 0 0 12,435
Contract Asset 0 0 0
Loans - clubs/institutions 18,692 18,692 10,062
Accrued Income/Payments In Advance 9,662 9,662 0
Investments 5,000 5,000 5,000
Inventories 13,378 13,378 10,336
2,242,192 2,242,192 3,730,603
LESS: CURRENT LIABILITIES
Payables and Provisions (Budget Purposes Only) 0 0 -
Sundry Creditors (228,162) (228,162) (1,539)
Accrued Interest On Loans (393) (393) -
Accrued Salaries & Wages (63,303) (63,303) -
Bonds & Deposits Held (13,143) (13,143) (22,677)
Income In Advance & (76,494) (76,494) (155,695)
Gst Payable 0 0 (6,540)
Payroll Creditors 0 0 -
Contract Liabilities 0 0 -
Performance Obligation Liability (318,224) (318,224) (370,779)
Prepaid Rates Liability (30,643) (30,643) (29,816)
Current Lease Liability (95,007) (95,007) (13,147)
Accrued Expenses (11,544) (11,544) -
PAYG Liability 0 0 (27,106)
Other Payables 38,057 38,057 (4.145)
Current Employee Benefits Provision (417,294) (417,294) (417,294)
Current Loan Liability (175,091) (175,091) (91,137)
(1,391,243) (1,391,243) (1,139,876)
NET CURRENT ASSET POSITION 850,949 850,949 2,590,727
Less: Cash - Reserves - Restricted (195,089) (195,089) (195,383)
Less: Cash - Unspent Grants/Loans - Fully Restricted 0 0 0
Less: Current Loans - Clubs / Institutions (18,692) (18,692) (10,062)
Less: Investments (5,000) (5,000) (5,000)
Add Back : Component of Leave Liability not
Required to be Funded 417,294 417,294 417,294
Add Back : Current Loan Liability 175,091 175,091 91,137
Add Back : Current Lease Liability 95,007 95,007 13,147
Adjustment in Accounting policies 0 0 0
Adjustment for Trust Transactions Within Muni 0 0 10
ESTIMATED SURPLUS/(DEFICIENCY) C/IFWD 1,319,560 1,319,560 2,901,860
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

7. OPERATING STATEMENT

April 2021/22 2021/22
2021 Revised Adopted 2020/21
Actual Budget Budget Actual

OPERATING REVENUES $ $ $ $
Governance 112,864 118,600 58,025 68,685
General Purpose Funding 3,902,886 2,965,066 2,890,027 3,429,666
Law, Order, Public Safety 214,046 550,796 319,089 77,139
Health 2,059 1,900 1,900 1,992
Education and Welfare 11,261 16,920 18,270 22,872
Housing 0 0 0 0
Community Amenities 201,421 207,525 211,250 207,969
Recreation and Culture 893,892 1,180,310 496,612 900,743
Transport 526,231 1,177,387 1,221,887 1,920,868
Economic Services 34,571 97,550 45,050 48,489
Other Property and Services 78,937 92,469 40,227 103,415
TOTAL OPERATING REVENUE 5,978,168 6,408,523 5,302,337 6,781,838
OPERATING EXPENSES

Governance 336,884 506,489 425 457 506,955
General Purpose Funding 151,967 208,921 207,821 160,139
Law, Order, Public Safety 322,963 503,659 497,159 230,095
Health 139,018 176,477 176,477 140,383
Education and Welfare 84,058 116,435 113,328 68,026
Housing 0 0 0 0
Community Amenities 254,705 395,497 398,447 371,738
Recreation & Culture 1,108,415 1,598,187 1,509,842 1,432,631
Transport 2,251,875 2,930,376 2,902,952 2,321,179
Economic Services 305,006 415,477 410,577 245407
Other Property and Services 111,269 23,786 19,174 79,993
TOTAL OPERATING EXPENSE 5,066,160 6,875,304 6,661,234 5,556,547

CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS 912,008 (466,781) (1,358,897) 1,225,291
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

8. STATEMENT OF FINANCIAL POSITION

April
2021 2020/21
Actual Actual
$ $
CURRENT ASSETS
Cash and Cash Equivalents 3,338,701 1,503,682
Investments Current 5,000 5,000
Trade and Other Receivables 353,879 706,989
Inventories 10,336 13,378
Restricted Cash - Bonds & Deposits 22 687 13,143
TOTAL CURRENT ASSETS 3,730,603 2,242 192
NON-CURRENT ASSETS
Other Receivables 190,130 190,130
Inventories 0 0
Property, Plant and Equipment 23,562,152 19,635,225
Infrastructure 66,022,020 67,173,998
Investments Non Current 55355 55,355
TOTAL NON-CURRENT ASSETS 89,829,657 87,054,708
TOTAL ASSETS 93,560,260 89,296,900
CURRENT LIABILITIES
Trade and Other Payables 608,768 785,714
Long Term Borrowings 91,137 175,091
Provisions 417,294 417,294
Bonds & Deposits Liability 22 677 13,143
TOTAL CURRENT LIABILITIES 1,139,876 1,391,242
NON-CURRENT LIABILITIES
Trade and Other Payables 305,424 305,424
Long Term Borrowings 3,060,298 3,060,298
Provisions 10,306 10,306
TOTAL NON-CURRENT LIABILITIES 3,376,028 3,376,028
TOTAL LIABILITIES 4,515,904 4,767,270
NET ASSETS 89,044,356 84,529,630
EQUITY
Retained Surplus 33,628,448 32,716,735
Reserves - Cash Backed 195,383 195,089
Revaluation Surplus 55,220,525 51,617,806
TOTAL EQUITY 89,044,356 84,529,630

58



SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 APRIL 2022 TO 30 APRIL 2022

9. FINANCIAL RATIOS

2022 2021
YTD

Current Ratio -
Operating Surplus Ratio
The above ratios are calculated as follows:

Current Ratio (Current Assets MINUS Restricted Assets)
(Current Liabilities MINUS Liabilities Associated
with Restricted Assets)

Purpose:
This is a modified commercial ratio designed to focus on the liquidity position of a local government
that has arisen from past year's transactions.

Standards:

The standard is not met if the ratio is lower than 1:1 (less than 100%) [Below Std|
The standard is met if the ratio is greater than 1:1 (100% or greater) [ Stdmet |
A ratio less than 1:1 means that a local government does not have

sufficient assets that can be quickly converted into cash to meet its immediate cash commitments.
This may arise from a budget deficit from the past year, a Council decision to operate an overdraft or a
decision to fund leave entitlements from next year’s revenues.

Operating Surplus Ratio (Operating Revenue MINUS Operating Expense)
(Own Source Operating Revenue)

Purpose:
This ratio is a measure of a local government’s ability to cover its operational costs and have revenues
available for capital funding or other purposes.

Standards:

Basic Standard is not met less than < 1% (< 0.01) | Below Stel. |
Basic Standard between 1% and 15% (0.01 and 0.15) Basic Std
Advanced Standard greater than > 15% (>0.15). [ e
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Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022
15.3 Accounts Paid by Authority — March 2022

File Reference: ADMO0066
Location: Not Applicable
Applicant: Not Applicable
Author: Finance Officer
Disclosure of Interest: Nil
Attachments: List of Accounts
Previous Reference: Nil

Summary

Council is requested to receive the list of accounts paid by authority for the month of March 2022.

Background

In accordance with Local Government (Financial Management) Regulations 1996 Clause 13
(1) schedules of all payments made through Council's bank accounts are presented to
the Committee and to Council.

Comment

Unless otherwise identified, all payments have been made in accordance with Council's
adopted 2021/2022 Budget.

Consultation
Nil

Statutory Environment
Regulation 12 of the Local Government (Financial Management) Regulations provides that:
(1) A payment may only be made from the municipal fund or the trust fund —
(@) if the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEO; or
(b) otherwise, if the payment is authorised in advance by a resolution of the council.

2 The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been presented
fo the council.

Regulation 13 of the Local Government (Financial Management) Regulations provides that:
(1) If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be
prepared each month showing for each account paid since the last such list was prepared —

(a) the payee’s name;

(b) the amount of the payment;

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

(2) Alist of accounts for approval to be paid is to be prepared each month showing —
(@) for each account which requires council authorisation in that month —

(i) the payee’s name;
(i) the amount of the payment; and
(iii) sufficient information to identify the transaction; and

(b) the date of the meeting of the Council to which the list is to be presented.

(3) Alist prepared under sub regulation (1) or (2) is to be —
(@) presented to the Council at the next ordinary meeting of the council
after the list is prepared; and
(b) recorded in the minutes of that meeting.
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Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022
Policy Implications
There are no policy implications arising from this amendment.

Financial Implications
There are no known financial implications upon either the Council’s current budget
or long-term financial plan.

Strategic Implications

Goal 5 Innovation Leadership and Governance
Qutcome 5.6 Financial systems are effectively managed
Strategy 5.6.1 Financial management and reporting systems are able to deliver

on all administrative and management functions (including
reporting) and long-term financial planning requirements

Risk Implications
Risk Failure to present a detailed listing of payments in
the prescribed form would result in non-
compliance with the Local Government (Financial
Management) Regulations 1996, which may
result in a qualified audit.

Risk Rating (Prior to Treatment or Control) | Low (2)

Principal Risk Theme Reputational / Legislative

Risk Action Plan (Controls or Nil

Treatment Proposed)

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain |5 i ) Hic syt =Xtreme (;

Likely 4 | Medium (8) [HEiig igh (1€ |

Possble |3 g

Unlikely 2 ' i i igh

Rare 1 | Medium (5)

Voting Requirements
Simple Majority

Recommendation and Council Decision

13135 Moved: Cr McBurney Seconded: Cr Hotham

That Council receive the Accounts for Payments for March 2022 as authorised under
delegated authority and in accordance with the Local Government (Financial
Management) Regulations 1996:

To 31 March:
Municipal Account $256,500.30
Trust Licensing Account $31,001.50

CARRIED 5/0
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Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022
15.4 Accounts Paid by Authority — April 2022

File Reference: ADMO0066
Location: Not Applicable
Applicant: Not Applicable
Author: Finance Officer
Disclosure of Interest: Nil
Attachments: List of Accounts
Previous Reference: Nil

Summary

Council is requested to receive the list of accounts paid by authority for the month of April 2022.

Background

In accordance with Local Government (Financial Management) Regulations 1996 Clause 13 (2)
schedules of all payments made through Council's bank accounts are presented to the
Committee and to Council.

Comment
Unless otherwise identified, all payments have been made in accordance with Council's
adopted 2021/2022 Budget.

Consultation
Nil

Statutory Environment
Regulation 12 of the Local Government (Financial Management) Regulations provides that:
(2) A payment may only be made from the municipal fund or the trust fund —

(@ if the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEO; or
(b) otherwise, if the payment is authorised in advance by a resolution of the council.

(3) The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been presented
to the council.

Regulation 13 of the Local Government (Financial Management) Regulations provides that:
4) If the local government has delegated to the CEO the exercise of its power to make
payments from the municipal fund or the trust fund, a list of accounts paid by the CEO is to be
prepared each month showing for each account paid since the last such list was prepared —

(@) the payee’s name;

(b) the amount of the payment;

(©) the date of the payment; and

(d) sufficient information to identify the transaction.

(8) Alist of accounts for approval to be paid is to be prepared each month showing —
(@) for each account which requires council authorisation in that month —

0] the payee’s name;
(i) the amount of the payment; and
(iii) sufficient information to identify the transaction; and

(b) the date of the meeting of the Council to which the list is to be presented.

(6) Alist prepared under sub regulation (1) or (2) is to be —
(a) presented to the Council at the next ordinary meeting of the council
after the list is prepared; and
(b) recorded in the minutes of that meeting.
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Policy Implications
There are no policy implications arising from this amendment.

Financial Implications
There are no known financial implications upon either the Council’s current budget
or long-term financial plan.

Strategic Implications

Goal 5 Innovation Leadership and Governance
Qutcome 5.6 Financial systems are effectively managed
Strategy 5.6.1 Financial management and reporting systems are able to deliver

on all administrative and management functions (including
reporting) and long-term financial planning requirements

Risk Implications

Risk Failure to present a detailed listing of payments in
the prescribed form would result in non-
compliance with the Local Government (Financial
Management) Regulations 1996, which may
result in a qualified audit.

Risk Rating (Prior to Treatment or Control) | Low (2)

Principal Risk Theme Reputational / Legislative

Risk Action Plan (Controls or Nil

Treatment Proposed)

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain |5 Medium (5)

Likely 4 [low(® -

Possble |3 | Eowi(3

Unlikely 2 oW

Rare 1 Lo ol Medium (5)

Voting Requirements
Simple Majority

Recommendation and Council Decision:

13136 Moved: Cr Narducci Seconded: Cr Singh

That Council receive the Accounts for Payments for April 2022 as authorised under
delegated authority and in accordance with the Local Government (Financial
Management) Regulations 1996:

To 30 April:
Municipal Account $313,473.19
Trust Licensing Account $28,651.70
Trust Account $104.00

CARRIED 510
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Shire of Pingelly — Ordinary Meeting of Council Minutes — 18 May 2022

16 DIRECTORATE OF WORKS
Nil

17 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

18 NEW OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING

New business of an urgent nature introduced by decision of the meeting. Best practice provides that
Council should only consider items that have been included on the Agenda (to allow ample time for
Councillors to research prior to the meeting) and which have an Officer Report (to provide the
background to the issue and a recommended decision).

At 3.57pm Andrew Dover and Ellen Cook left the meeting

19 CONFIDENTIALITEMS
Recommendation and Council Decision:

13137 Moved: Cr Narducci Seconded: Cr Hotham

That pursuant to Section 5.23 of the Local Government Act 1995 these items be dealt with,
with the public excluded as the item deals with a matter affecting an employee.

CARRIED 5/0

19.1 Confidential ltem — parental leave

Council Decision:

13138 Moved: Cr Narducci Seconded: Cr McBurney

That Council approves 4 weeks paid parental leave for the CEO to be taken in consultation
with the Shire President in lieu of the 12 months unpaid leave mentioned in the contract of
employment in this instance. This is to be repaid on a pro rata basis if it becomes necessary
to take the 12 months unpaid leave in consultation with the Shire President as per his

contract.
CARRIED 5/0

Recommendation and Council Decision:

13139 Moved: Cr Hotham Seconded: Cr McBurney

That the meeting be re-opened to the public.

CARRIED 5/0
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At 4.02pm Andrew Dover returned to the meeting.

20 CLOSURE OF MEETING
The Chairman declared the meeting closed at 4.05pm

These minutes were confirmed by Council at the
Ordinary Council Meeting held on 15 June 2022

Presiding Person at the me ich the minutes

were confirmed.

90



