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SHIRE OF PINGELLY

Summary of Balancing Contained Within The Monthly Reports

Finance Statement

Balancing to Rating Note

Rates Balance per Finance Statement
Balance per Note 6 (Rating Information)
Variance

Balancing of Closing Position
Closing Balance per Finance Statement

Closing Balance per General Fund Summary
Variance

Balancing of Operating Income

Operating Income per Finance Statement
Operating Income per General Fund Summary
Variance

Balancing of Operating Expenditure
Operating Expense per Finance Statement

Operating Expense per General Fund Summary
Variance

Balancing of Capital Income
Capital Income per Finance Statement

Capital Income per General Fund Summary
Variance

Balancing of Capital Expenditure
Capital Expense per Finance Statement

Capital Expense per General Fund Summary
Variance

2017/18

Adopted

Budget
$

1,890,925
1,890,925
0

c o

9,933,667
9,933,667
0

(5,126,247)
(5,126,247)
0

1,654,489
1,664,489
0

(10,984,429)
(10,984,429)
0
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2017118

Revised

Budget
$

1,890,925
1,890,925
0

(38,026)
(38,026)
0

9,933,667
0

(5,126,247)
(5,126,247)
0

1,554,489
1,554,489
0

(10,984,429)
(10,984,429)
0

February

2017

Y-T-D Budget

$

1,890,925
1,890,925
0

(374,331)
(374,331)
0

7,206,166
7,206,166
0

(3,457,830)
(3,457,830)
0

7,244
7,244

(6,508,500)
(6,508,500)
0

February
2017
Actual

$

1,893,188
1,893,188
0

2,181,155
2,181,155
1

6,162,790
6,162,790
(0)

(3,336,508)
(3,336,507)
(1)

7,129
7,129

(4,693,128)
(4,693,128)
0



ADD

LESS

Operating

Revenues/Sources
Governance

General Purpose Funding
Law, Crder, Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

(Expenses)/(Applications)
Governance

General Purpose Funding
Law, Order, Public Safety
Heaith

Education and Welfare
Community Amenities
Racreation & Cullure
Transport

Economic Services

Other Property and Services

Net Operating Resuit Excluding Ratos

Adjustments for Non-Cash
{Revenue} and Expenditure

{Proft)iLoss on Asset Disposals

Movement in Deferred Pensioner Rates/ESL
Movement in Employee Benefit Provisions
Adjustments in Fixed Assels

Rounding

Depreciation on Assels

Capital Revenue and {Expenditure]
Purchase Land Held for Resale

Purchase of Land and Buildings

Purchase of Furniture & Equipment

Purchase of Plant & Equipmant

Purchase of WIP - PP & E

Purchase of Infrastructure Assels - Roads
Purchase of Infrastructure Assels - Footpalhs
Purchase of Infrastructure Assets - Kerbs & Drains
Purchase of Infrastructure Assels - Parks & Ovals
Purchase of Infrastructure Assets - Bridges
Purchase of Infrastructure Assats - Other
Purchase of WIP Recrealion and Culiure
Purchase of WIP Aged Accommodation
Proceeds from Dispesal of Assels
Repayment of Debentures

Proceeds from New Debentures

Advancas to Community Groups
Self-Supporing Loan Principal Income
Transfer from Restricted Assel -Unspent Loans
Transfers to Restricted Assels {Reserves)
Transfers from Restricted Asset (Reserves)
Transfers to Restricted Assets {Other)
Transfers from Restricted Asset (Other)

Net Curent Assets July 1 B/fFwd
Nat Cument Assets - Unspent Granis

Nat Cument Assets Year te Date

Amount Ralsed from Rates

NOTE

GO GO R) — —4 =% 3 4 L o

STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

This statement is to be read in conjunction with the accompanying notes.

Materlal Variances Symbol
Above Budget Expectations
Below Budget Expectations

Variances
201718 2017H8 February February Variances Actual
Adopted Revised 2017 2017 Actuals to Budget to
Budget Budget ¥-T-D Budget Actual Budget Y-T-D
$ $ % $ $ %
65,370 65,370 43,352 40,823 {2,529) (5.83%)
668,714 668,714 498,344 460,373 (37,971) (7.62%)
111,624 111,624 56,700 70,114 13,414 23.66%
11,908 11,808 7,936 7,943 7 G.09%
631,390 531,380 365,623 618,220 262 597 73.84%
163,170 63,170 167,672 166,845 8,173 5.82%
4,535,306 4,535,306 3,002,685 2,128,413 (874,272) (29.12%)
1,746,020 1,746,020 1,120,201 682,633 {437 568) (39.06%)
50,150 50,150 33,416 32,387 {1,029) (3.08%)
59,000 59,000 39,312 61,851 22,539 57.33%
8,042,742 8,042,742 5,316,241 4,269,602 (1,045,639) {18.67%)
(589,754 (589,754) (401,526) (363,922} 37,604 9.37%
(167,704) {167,704} (109,656) {109,439} 217 0.20%
(262,396) (252,396) (165,544) {122,450) 43,085 26.03%
{112,480) {112,480) (75,318) ~{60,626) 14,662 19.51%
(48,243) (48,243) (30,841) (26,663} 4,178 13.55%
(391,955) (391,955) (251,527) {222,276) 29,261 11.63%
(998,815) (998,815) {673,782) {582,989) 80,793 13.48%
(2,254,150)  (2,254,150)  {1,514,078) {1,526,003) {11,015) (0.73%)
(285,114} (285,114) {190,420) oo (142,370) 48,050 25.23%
(25,636) (25,636) (45,138) :{180,671) (135,533) {300%)
(5,126,247}  (5,126,247)  (3.457,830) -(3,336,508) 121,322 (3.51%)
2,916,495 2,916,495 1,857,411 - 933,004 (924,317} {49.76%)
12,000 12,000 12,000 -0 {12,000) 100.00%
o 0 0 0 0 0.00%
0 0 0 0 0 0.00%
0 0 0 -0 o} 0.00%
o 0 0 3 3 0.00%
1,532,000 1,532,000 1,021,312 61 (7.851) 0,74%
¢} 0 0 0 8] 0.60%
¢ 0 4} 210 0 0.60%
[0} 0 g -0 (¢ 0.00%
¢ 0 0 0 0 0.60%
¢} 0 0 o 0 o} 0.00%
{(1,135460)  (1,135,460) (928,846) [ (423,861) 504,785 54,36%
] 0 ] a0 0 0.00%
0 0 0 -0 ¢} 0.00%
¢ 0 0 i) o 0.00%
{252,000) (252,000} (252,000) -0 252 000 100.00%
0 0 0 B v [ 0.00%
(7.781,145)  {7,781,145)  (4,531,055) (3,346,925) 1,186,030 26.15%
{1,698,348)  {1,608,348) (753,198) (860,871) (107,673) (14.30%)
20,000 20,000 Q 0 G 0.00%
(78.674) (78,674) (42,701 {51,100) (8,399) {19.67%)
1,200,000 1,200,000 0 e lto ] 0,00%
G 0 0 Q o 0.00%
14,489 14,489 7,244 7,129 {115) (1.59%)
1,903,210 1,903,210 Q 1,681,831 1,681,831 0.00%
(38,802) {38,802) 0 L 6,37D (10,371) 0.00%
320,000 320,000 0 : 4] 1} 0.00%
¢ 0 0 0 o} 0.00%
{200,000) (200,000} 0 0 o 0.00%
1,375,310 1,337,284 1,345,277 1,345,277 {30,033) 0.00%
¢ 0 0 0 0
o {38,026} (374,331) 2,181,165 2,555,486 682.68%
{1,890,925) (1,890,925} _ (1,890,925) {1,893,188) (2,263) 0,12%
Greater than 10% and $5,000 A
Less than 10% and $5,000 v
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SHIRE OF PINGELLY
FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018
Report on Significant variances Greater than 10% and $5,000
Purpose

The purpose of the Monthly Variance Report is lo highlight circumstances where there is a major variance from lhe YTD Monthly Budget
and YTD Actual figures. These variances can occur because of a change in timing of the activily, circumstances change (e.g. a grants were
budgeted for but was nol received) or changes to the original budget projections. The Report is designed to highlight these issues and
explain the reason for the variance.

[REPORTABLE OPERATING REVENUE VARIATIONS _ ) ]

Law Order and Public Safety -variance below budget expectations 13,414
ESL SES grants - YTD Higher than budgeted (Timing difference) received early Q1 Instal in June 16/17 8,305
ESL BFB grants - YTD Higher than budgeted (Timing difference) received early Q1 Instal in June 16/17 8,825
Aware Emergency Exercise tralning exercise $10,000 YTD Actual more than YTD Budget (Timing Difference) 10,000
Education and Welfare - Varfance below budget expectations 262,597
PAAA Grant from WA Country Health Service YTD Actual more than YTD Budget (Timing Difference) 265,609
Recreation and Culture - variance above budget expectations (874,272)
PRACC Grants YTD Actual less than YTD Budget - NSRF (Timing Difference) claim 2 Raised in July 2017
$1,466,579 (607,337)
PRACC Grants YTD Actual more than YTD Budget - Lottery West claim 2 (Timing Difference) (82,765)
PRACC Grants YTD Actual less than YTD Budget - Dept of Sport & Rec (Timing Difference) {175,000)
Transport - variance above budget expectations (437,568)
Regional Road Group funding Actual YTD received more than budget YTD (Timing Difference) 9,140
Main Roads Grants funding Actual YTD less than YTD Budget (Timing Difference) (75,600)
Roads to Recavery funding Actual YTD received more than budget YTD (Timing Difference) (18,990)
Road Projects Other Grants Actual YTD less than Budget YTD (Timing Difference) (53,455)
WANDRAA Funding Storm Damage - YTD Aclual less than YTD Budget (Timing Difference) (298,664)
Other Property and Services - variance below budget expectations 22,539
Workers Compensation - Reimbursments for WorkCare YTD Actual More than YTD Budget 19,972
Private Works - more Lhan anticipated - Income based an previous year (Timing Difference) 8,094
Fuel Tax Credits Aclual YTD less than Budget YTD (5,625)
[REPORTAELE GPERATING EXPENSE VARIATIONS ]
Law,Order, Public Safety - variance below budget expectations 43,085
Fire Fighling Expenditure - Less than anticipated (Timing Difference) 14,662
Building Maintenace YTD Aclual less than YTD Budget (Timing Difference) 18,624
Depreciation not run until Audit signoff on revaluation of Assets (Timing Difference) 510
SES Expenses Actual YTD less than Budget YTD (Timing Difference) 11,052
Depreciation LOPS YTD less than Budget YTD (Timing Difference) 510
Aware Emergency Exercise training exercise $10,000 YTD Actual more than YTD Budget (Timing Difference) (6,775)
Recreation and Culture - variance above budget expectations 90,793
Halls - Admin Allocated YTD Actual less than YTD Budget 1,861
Swimming Pool Building Ops YTD Actual less than YTD Budget (Timing Difference) Pool apens 1 Nov 17 332
Swimming Pool Contract Mgmt YTD less than YTD Actuals (Timing Difference) Pool opens 1 Nov 17 10,467
Memorial Park YTD Actuals less than YTD Budget (Timing difference) 11,400
Linear Park Gorunds Mtce YTD Actual higher than YTD Budget (Permanent Difference) (3,469)
Other Town Parks and Gardens Mtce YTD Actuals less than YTD Budget (Timing Difference) 16,472
Youlh Activities YTD Actual less than YTD Budget (Timing Difference) 15,414
Other Rec and Sport Admin Allocated YTD Acluals less than YTD Budget (Timing Difference) 2,481
Library - Management Fee YTD Actuals less than YTD Budget 13,464
Other Culture - Depreciation YTD less than Budget YTD (Timing difference) 2,197
Economilc Services - varlance below budget expectations 48,050
Tourism and Area Promotion - YTD Actual more than YTD Budget (Timing Difference) 15,401
OES - Community Grants Program YTD Actual less than YTD Budget (Timing Difference) 19,389
OES Depreciation YTD Actuals less than YTD Budget (Timing Difference) 4,838
Other Property and Services - variance below budget expectations ( 135,533)
Private Works - YTD Actual higher than YTD Budget (Timing Difference) (11,285)
Public Warks O/heads - Allocated to Works & Sves - YTD Actuals less than YTD Budget over allocated YTD 42,890
Plant Op Costs - Paris and Repairs YTD Actual more than YTD Budget-Grader Major repair early in year (16,618)
Plant Op Costs - Depreciation YTD Actual more than YTD Budget (Timing difference) (10,934)
Plant Op Cost Allocated to Works & Servies under allocated YTD {49,517)
Salaries & Wages - Gross Salaries and Wages - YTD Aclual LESS than YTD Budget (Timing Difference 24,467
PORTAI C E =g L
(Profit)/Loss on Asset Disposals
Wehb St Block not snld!d;sposed YTD (Tlrnmg Difference) - (12,000)
Purchase of Road Infrastracture Assers !
Road Infrastructure YTD Actuals less than YTD Budget (Timing Difference) 504,785
RZRO1  Wickepin Pingelly/Chepping Road Failure-project not commenced (Timing Difference) 19,088
CC118 Review Street And Great Southern Highway-(Timing Difference) (3,336)
RRGO08 Capex - 156 Wickepin Pingelly Rd - Regional Road Group (Timing Difference) 211,249
RRGO9 Yenellin Road Upgrade Rrg (Timing Difference) 227,217
RRG10 MNorth Bannister Road-project not commenced (Timing Difference) 21,560
CC156 Pingelly- Wickepin Road - Councll Constr-project not commenced (Timing Difference) 6,000
Capex - 10 Shaddick Rd Realine & Regravel Slk 14.0-17.5 - Crsf Funding Project YTD Actuals higher than
CRSF3 YTD Budget (Timing Difference) (78,337)
CRSF4 10 Shaddick Rd Realine & Regravel - Crsf Funding 2017 2018 (Timing Difference) 114,172
Cc17 Capex - Quadrant St Construction - Jab completed - over budget $758 (Permenant Difference) 758
Purchase of Works in Progress Assets - PAAA
PAAA Project Expenditure YTD Actual more than YTD Budgel - (Timing Difference) Project ahead of Budget
expectations (107,673)
Repayment of Debentures - Variance below budget expectations.
YTD Aclual less lhen YTD Budgei (‘I‘mmg leferenne) Will cnrrecl in Loan 123 2 January 2018 (8,399)
Proceads from Dispasar of Assels
Proceeds from Disposal of assets YTD Actual more than YTD Budget (Timing Difference) Webb St block not sold yet 0
Proceeds from New Loans 0

New Loans for PRACC programmed fo be raised in Octeber 2017, (Timing Difference) To be raised in -
March/April 2018

Page 5



SHIRE OF PINGELLY

- NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERICD 1 JULY 2017 TO 28 FEBRUARY 2018

1. ACQUISITION OF ASSETS

The following assets have been acquired during
the period under review:

By Program

Education & Welfare

Other Aged & Disabled Services
Capex - Paaa Development
Capex - Paaa Project Manager
Capex - Paaa Architects & Consultants
Capex - Paaa Building Construction
Capex - Paaa Quantity Surveyor
Capex - Paaa Demolifion
Capex - Paaa Utility Services
Capex - Paaa Earth Works
Capex - Paaa Carpark & Drainage
Capex - Paaa Landscaping Soft & Hard
Capex - Paaa Playground
Capex - Paaa Opening & Promotion
Capex - Paaa Fit Out Furniture
Capex - Paaa Site Works
Capex - Paaa Landscaping Sensory

Recreation and Culture

Works in Progress - Recreation Centre
Capex - Pracc Development
Capex - Pracc Project Manager
Capex - Prace Architects & Consuitants
Capex - Praac Building Construction
Capex - Pracc Quantity Surveyor
Capex - Pracc Demolition
Capex - Pracc Utility Services
Capex - Pracc Earth Werks
Capex - Pracc Carpark And Drainage
Capex - Pracc Landscaping Soft & Hard
Capex - Pracc Playground
Capex - Pracc Opening & Promotion
Capex - Pracc Fit Out Furniture
Capex - Prace Bowling Green
Capex - Prace Gym Equipment

2017118
Adopted
Budget
$

0

0

23,800
4,550,548
0

0

24,000

=]

0
0
0
0
0
0
100,000

4,500
105,093
88,000
7,179,052
¢

g
101,500
0
95,000
78,000
26,000
2,000
102,000
0

0

Page 6

2017118

Revised

Budget
$

o

0

23,800
1,660,548
0

0

24,000

o

0
o
0
0
0
0
100,000

4,500
105,093
88,000
7,179,052
0

0
101,500
0
95,000
78,000
26,000
2,000
102,000
0

0

2017118
YTD
Budget
$

0

0
14,280
664,518
0

0
14,400

CDCOoOO0OC oo

60,00

3,000
63,206
52,800

4,307,430
60,900
40,707

3,012

o

o oo

February
2017
YTD

Actual

$

0.00
1,169.17
26,906.09
806,149.46
0.00

0.00
1,797.46
18,601.06
0.00
50.72
0.00

0.00

0.00

0.00
6,196.97

4,480.10
100,152.94
77,197.95
3,000,736.86
0.00

0.00

52.25
711.36
36,559.01
29,817.46
.00

0.00
7,217.36
0.00

0.00



SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

2017/18 2017118 2017/18 February
Adopted Revised YTD 2017
1. ACQUISITION OF ASSETS (Continued) Budget Budget Budget Actual
$ $ $ $
Transport
Construction - Roads, Bridges, Depots
Bridges Purchase - Schedule 12
Capex - Bridge - Replace Box Culverts 252,000 252,000 252,000 0.00
Roads Construction
North Wandering Road 0 0 0 1,540.00
Bullaring-Pingelly - Rrg 0 0 0 9,5630.52
Capex - 156 Wickepin Pingelly Rd - 251,952 251,952 251,949 40,700.08
Yenellin Road Upgrade Rrg 260,197 260,197 260,193 32,975.53
North Bannister Road 34,657 34,657 23,096 1,535.70
Wickepin Pingelly/Chopping Road Failure 28,654 28,654 19,088 0.00
Capex - 10 Shaddick Rd Realine & 235,000 235,000 156,664 235,000.83
10 Shaddick Rd Realine & Regravel - Crsf 300,000 300,000 199,992 85,820.36
Review Street And Great Southern 10,000 10,000 6,664 10,000.00
Capex - Quadrant St Construction 6,000 6,000 5,000 6,757.69
Pingelly- Wickepin Road - Council Constr 9,000 9,000 6,000 0.00
10,866,953 10,866,953 6,465,799 4,631,656.93
By Class
Land 0 0 0 0.00
Buildings 0 0 0 0.00
Furniture & Equipment 0 0 0 0.00
Plant & Equipment 0 0 0 0.00
Work in Progress - PPE 0 0 0 0.00
Infrastructure - Roads 1,135,460 1,135,460 928,646 423,860.71
Infrastructure - Footpaths 0 0 0 0.00
Infrastructure - Kerbs & Drains 0 0 0 0.00
Infrastructure - Parks & Ovals 0 0 0 0.00
Infrastructure - Bridges 252,000 252,000 252,000 0.00
Infrastructure - Other 0 0 0 0.00
Works in Progress - Recreation Centre 7,781,145 7,781,145 4,531,955 3,346,925.29
Works in Progress - Aged Care Accommodation 1,698,348 1,698,348 753,198 860,870.93
10,866,953 10,866,953 6,465,799 4,631,656.93
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

2. DISPOSALS OF ASSETS

The following assels have been disposed of during the period under review:

Wiltten Dowa Vajue Sale Proceads Profit{Loss)
By Program February February February
201718 2017 2017118 2017 2017118 2017
Asset Budget Actual Budget Actuat Budget Actual
No $ $ $ $ $ $
Governance
1037 5 Webb 3t (Land) 32,000 0.00 20,000 0.00 (12,000) 0.00
32,000 0.00 20,000 0.00 {12,000y 0.00
B! Class of Asset Wrilten Down Value Sale Proceeds ProfiljLoss)
February February February
201718 2017 201718 2017 2017118 2017
Asset Budget Actual Budget Actual Budget Actual
No § $ $ $ $ $
Land & Buildings
1037 5 Webb St (Land) 32,000 0.00 20,000 0.00 (12,000) 0.00
32,000 0.00 203,600 0.00 (12,600) 0.00
2017118 February
Adopted 2017
Budget Actual
Summary $ $
Profit on Asset Disposals 0 4.00
Loss on Asset Disposals {12,000) 0.00
{12,000} 0.60

Page 8
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD f JULY 2017 TO 28 FEBRUARY 2018

4. RESERVES

Cash Backed Reserves

(a) Leave Reserve
QOpening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(b) Plant Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(c) Building and Recreation Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(d) Electronic Equipment Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(e} Community Bus Reserve
Opening Balance
Amount Set Aside / Transfer {o Reserve
Amount Used / Transter from Reserve

{f} Swimming Pool Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

{g) Joint Venture Housing Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Refuse Site Rehab/Closure Raserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

201718

Adopted

Budget
$

169,097
3,456

(60,000
112,653

240,391
4,913

0
245,304

284,266
29,767

(260,000)
54,033

6,130
5
0
6,135

11,147
15

0
11,162

49,878
300

0
50,178

51,293
318

0
51,611

15,186
28

0
15,214

546,190

February
2017
Actual
$

169,007
2,120

g
171,217

240,391
3,13

0
243,404

284,266
3,563

0
287,829

6,130
77

0
6,207

11,147
140

Y
11,287

49,873
625

g
50,503

51,283
643

0
51,936

15,186
190

0
15,376

837,789

All of the above reserve accounts are to be supported by money held in financial institutions.
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERICD 1 JULY 2017 TO 28 FEBRUARY 2018

4. RESERVES (Continued)

Cash Backed Reserves {Continued)

Summary of Transfers
To Cash Backed Reserves

Transfers to Reserves

Leave Reserve

Plant Reserve

Building and Recreation Reserve
Electronic Equipment Reserve
Community Bus Reserve

Swimming Pool Reserve

Joint Venture Housing Reserve
Refuse Site Rehab/Closure Reserve

Transfers from Reserves

Leave Reserve

Piant Reserve

Building Reserve

Eiectronic Equipment Reserve
Communily Bus Reserve
Swimming Pool Reserve

Joint Venture Housing Reserve
Refuse Site Rehab/Closure Reserve

Total Transfer to/{from) Reserves

2017/18

Adopted

Budget
$

3,456
4,913
29,767

15
300
318

38,802

{60,000)
0
(260,000)

OO0 Q0O

(320,000}
(281,198}

February
2017
Actual
$

2,120
3,013
3,563

140
625
643
190
10,371

[—] [ =l I - B e B o B e I e

10,371

In accordance with council resolutions in relation to each reserve account, the purpose for which
the reservas are sel aside are as follows:

Leave Reserve

- to be used to fund annual and long service leave requirements,

Plant Reserve

- to be used for the purchase of major plant.

Building and Recreation Reserve

- to be used to fund the renovation/purchase of Shire of Pingelly buildings and Recreation Infrastructure.

Eiectronic Equipment Reserve

- to be used to fund the purchase of administration computer system equipment.

Community Bus Reserve

- to be used to fund the change-over of the community bus.

Swimming Pool Reserve

- to be used to fund the upgrading of the swimming pool complex

Joint Venture Housing Reserve

- to be used for the future maintenance of the Joint Venture units

Refuse Site Rehab/Closure Reserve

- to be used to faciliate the rehabilitation/closure of the town refuse site.
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

201817 201617
BlIFwd BfFwd
Per Per February
2017/18 Financial 2017
Budget Report Actual
$ $ $
5. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricied (76,086) {225,748) 639,954
Cash - Restricted Unspent Grants 926,934 926,934 1,088,796
Cash - Restricted Unspent Loans 1,803,210 1,803,210 221,379
Cash - Restricted Reserves 827,388 827,388 837,758
Receivables (Budget Purposes Only) 0 0 0
Rates Outstanding 153,986 153,986 353,648
Sundry Debtors 601,751 601,751 155,503
Provision for Doubtful Debts (9,508) (9,508) (9,508)
Gst Receivable 100,87% 100,879 54,143
Loans - clubs/institutions 0 83,747 0
Accrued Income/Payments In Advance 1,778 1,778 0
Investments 0 a 0
Inventories 2,474 2,474 1,173
4,432,796 4,366,891 3,342,846
LESS: CURRENT LIABILITIES
Payables and Provisions (Budget Purposes Only) 0 0 0
Sundry Creditors (168,302) {18,650) 367
Accrued Interest On Loans {336) {336) 0
Accrued Salaries & Wages {35,071) (35,071) 0
fncome In Advance o} 0 0
Gst Payable (58,547) (58,547) {60,000)
Payroll Creditors 0 0 0
Accrued Expenses (26.,477) {56,508) 0
PAYG Liability (34,643) (34,643} {39,474)
Other Payables (3.514) (3,514) (3.447)
Current Employee Benefits Provision (259,672) {250,326) (250,326}
Current Loan Liability (58,460} (58,460} (7,360}
(645,022) (516,055) (360,240)
NET CURRENT ASSET POSITION 3,787,774 3,850,836 2,982,606
Less: Cash - Reserves - Restricted {827,388) (827,388) (837,758)
Less; Cash - Unspent Grants/Loans - Fully Restricted (1,803,210) {1,803,210) (221,379)
Less: Current Loans - Clubs / Institutions I (83,747) 0
Less: Investments 0 0 0
Add Back : Component of Leave Liability not
Required to be Funded 259,672 250,326 250,326
Add Back : Current Loan Liability 58,460 58,460 7,360
Adjustment for Trust Transactions Within Muni 0 0 o
ESTIMATED SURPLUSKDEFICIENCY) C/FWD 1,375,310 1,345 277 2,181,155
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

7. TRUST FUNDS

Funds held at balance date over which the Municipality has no control and which are not included in
this statement are as follows:

Balance Amounts Amounts

Detail 01-Jul-17 Received Paid Balance
$ $ {$) $

Transport Licensing 0 238,874 (238,874) o
BCITF Levy 0 0 0 0
Rates 0 0 0 0
Funds Held on Behalf of Groups 40 0 0 40
Unclaimed Monies 100 0 0 100
Builders Registration Board 0 0 0 0
Social Club 0 0 0 0
Nomination Deposits 0 400 (400} 0
Bond Monies (Including Key Deposits) 3,920 8,800 (8,830) 3,890

4,060 248,074 (248,104} 4,030
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

8. OPERATING STATEMENT

February 2017/18
2017 Adopted 201617
Actual Budget Actual
OPERATING REVENUES $ $ $
Governance 40,823 65,370 73,207
General Purpose Funding 2,353,561 2,559,639 3,742,376
Law, Order, Public Safety 70,114 111,624 103,107
Health 7,943 11,908 11,083
Education and Welfare 618,220 631,390 794,058
Housing 0 0 0
Community Amenities 166,845 163,170 162,643
Recreation and Culture 2,128,413 4,535,396 1,031,664
Transpoit 682,633 1,746,020 1,548,147
Economic Services 32,387 50,1580 35,980
Other Property and Services 61,851 59,000 62,574
TOTAL OPERATING REVENUE 6,162,790 9,933,667 7,565,741
OPERATING EXPENSES
Governance 363,922 589,754 594,713
General Purpose Funding 109,439 167,704 188,660
Law, Order, Public Safety 122,459 252,396 249,555
Health 60,626 112,480 137,690
Education and Welfare 26,663 48,243 49,969
Housing 0 0 0
Community Amenities 222,276 391,955 457,121
Recreation & Culture 582,989 998,815 1,580,337
Transport 1,625,093 2,254,150 2,028,955
Economic Services 142,370 285114 475,991
Other Property and Services 180,671 25,636 65,766
TOTAL OPERATING EXPENSE 3,336,508 5,126,247 5,828,758
CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS 2,826,282 4,807,420 1,736,983
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

9. STATEMENT OF FINANCIAL POSITION

February
2017 2096/17
Actual Actual
$ $
CURRENT ASSETS
Gash and Cash Equivalents 2,787,887 3,431,783
Investments 5,000 5,000
Trade and Other Receivabies 561,146 863,376
Inventaries 1,173 2,474
Trust at Bank 4,030 4,060
TOTAL CURRENT ASSETS 3,359,236 4,306,693
NON-CURRENT ASSETS
Other Receivables 233,102 233,102
Inventories 0] 0
Property, Plant and Equipment 13,986,234 10,013,560
Infrastructure 71,572,718 71,927,498
TOTAL NON-CURRENT ASSETS 85,792,054 82,174,160
TOTAL ASSETS 89,151,290 86,480,853
CURRENT LIABILITIES
Trade and Other Payables 102,554 207,269
Long Term Borrowings 7,360 58,460
Provisions 250,326 250,326
Trust Liability 4,030 4,080
TOTAL CURRENT LIABILITIES 364,270 520,115
NON-CURRENT LIABILITIES
Trade and Other Payables 0 0
Long Term Borrowings 2,470,742 2,470,742
Provisions 65,225 65,225
TOTAL NON-CURRENT LIABILITIES 2,535,967 2,535,987
TOTAL LIABILITIES 2,900,237 3,056,082
NET ASSETS 86,251,063 83,424,771
EQUITY
Retained Surplus 30,027,796 27,211,884
Reserves - Cash Backed 837,758 827,388
Revaluation Surplus 55,385,499 55,385,499
TOTAL EQUITY 86,251,053 83,424,771

Page ’Eé



SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2017 TO 28 FEBRUARY 2018

10. FINANCIAL RATIOS

2018 2017 2016 2015
YTD

Current Ratio

Operating Surplus Ratio

The above ratios are calculated as follows:

Current Ratio (Current Assets MINUS Restricted Assets)

(Current Liabilities MINUS Liabilities Associated
with Restricted Assets)

Purpose:
This is a modified commercial ratio desighed to focus on the liquidity position of a local government

that has arisen from past year's transactions.

Standards:

The standard is not met if the ratio is lower than 1:1 (less than 100%)

The standard is met if the ratio is greater than 1:1 (100% or greater) -
A ratio less than 1:1 means that a local government does not have

sufficient assets that can be quickly converted into cash to meet its immediate cash commitments.

This may arise from a budget deficit from the past year, a Council decision to operate an overdraft or a
decision to fund leave entitlements from next year's revenues.

Operating Surplus Ratio (Operating Revenue MINUS Operating Expense)
(Own Source Operating Revenue)

Purpose:
This ratio is a measure of a local government’s ability to cover its operational costs and have revenues

available for capital funding or other purposes.

Standards:

Basic Standard is not met less than < 1% (< 0.01)
Basic Standard between 1% and 15% (0.01 and 0.15) Basic Std
Advanced Standard greater than > 15% (>0.15). [ TAdvstd |
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REVIEW OF BUDGET REPORT
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Shire of Pingelly
STATEMENT OF BUDGET REVIEW

FM Reg (Nature or Type)
33A(1) For the Period Ended 28th Febraury 2018
FM Reg 33A(2A)(a) | FM Reg 33A(2A)(c)
Budget v Actual Predicted
Variance
YTD Variance Timing
FMReg 53A Annual Actual § Permanent (Carryaver) Year End $
Budget $ (a) (b) (c) (d) (a)+(c)+(d)
FMRegSch1 Operating Revenues $ $ $ $ $
Rate Revenue 1,890,925 1,869,037 0 0 1,890,925
Grants, Subsidies and Contributions 41.3 1,237,260 576,689 1,656 0 1,238916] A
Profit on Asset Disposal 411 0 0 0 0 0
Fees and Charges 4,12 280,218 256,495 10,631 0 290,849
Interest Earnings 4.1.7 109,865 58,308 1,370 o] 111,235 A
Other Revenue 418 85,573 75,355 0 0 85,573
3,603,841 2,835,884 13,657 0 3,617,498
Operating Expense
Employee Costs 421 (1,845,052) (1,271,374) (146,481) 0 (L991,533)] A
Materials and Contracts 4.2.2 (1,225,650) (724,520) 13,506 0 (L21z144)| ¥
Utilities Charges 423 (165,029) (93,655) 7,500 0 (157529)| ¥V
Depreciation (Non-Current Assets) 4.2.4 (1,532,000) (1,013,761) 0 0 [1,532,000)
Interest Expenses 4.2.5 (84,614) (55,121) 23,040 0 (61.574)] V¥
Insurance Expenses 4.2.6 (157,695) (143,286) 0 a {157,695)
Loss on Asset Disposal 42,7 (12,000) 0 0 0 [12,000)
Other Expenditure 428 (104,207) (34,656) (5,000) 0 (109,207)] A
Administration Overheads 0 (135) 0 0 0
(5,126,247) (3.336,507) (107,435) 0 (5,233,682)
Funding Balance Adjustment
Add Back Depreciation 1,532,000 1,013,761 0 0 1,532,000
Adjust (Profit) /Loss on Asset Disposal 443 12,000 0 0 0 12,000
Adjust Provisions and Accruals 0 3 a 0 0
Net Operating 21,594 513,141 (93.778) 0 (72,184)
Capital Revenues
Grants, Subsidies and Contributions 43.1 6,329,826 3,326,906 (133,402) 0 6196424] ¥V
Proceeds from Disposal of Assets 20,000 0 ] 0 20,000
Unspent Loan Funds going Forword 1,903,210 1,681,831 0 0 1,903,210
Praceeds from New Debentures 1,200,000] 0 0 0 1,200,000
Self-Supporting Loan Principal 14,489 7,129 0 0 14,489
Transfer from Reserves 4.3.7 320,000 0 0 0 320,000
9,787,525 5,015,866 (133,402) 0 9,654,123
Capital Expenses
Land Held for Resale 0 0 0 0 0
Land and Buildings (1] 0 0 0 0
Plant and Equipment 0 0 0 0 0
Furniture and Equipment 0 0 0 0
Infrastructure Assets - Roads (1,135,460) (423,861) 0 0 (1,135.460)
Purchase of Infrastructure Assets - Footpaths 0 0 Q 0
Purchase of Infrastructure Assets - Kerbs & Drains 0 GI 0 0
Purchase of Infrastructure Assets - Bridges (252,000) 0 252,000 0
Infrastructure Assets - Other 0 0 0 0 0
Works [n Progress -PRACC 4.4.7 (7,781,145) (3.346,925) {15,000) 0 (7,796,145)
Works In Progress - PAAA 4.4.8 (1,698,348) (860,871) 0 0 (1,698,348)
Transfer to Restricted Assets (Other) (200,000) 0 0 0 (200,000)
Repayment of Debentures 4.4.10 (78,674) (51,100) 20,214 0 (s8460)] V¥
Transfer to Reserves 4.4.12 (38,803) (10,371) 0 0| (38,803)
(11,184,430) (4,693,128) 257,214/ o] (10,927,216)
Net Capital (1,396,905) 322,739 123,812 o (1,273,@'
Net Operating + Capital (1,375,311) 835,879 30,034 0| (1,345.277)
Opening Funding Surplus(Deficit) 1,375,311 1,345,277 (30,034) i 1,345277] ¥
331?232)&] Closing Funding Surplus(Deficit) 3 0 2,181,155 0 0 ﬂl
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FM Reg
(33A(2A)(b)

Shire of Pingelly
STATEMENT OF BUDGET REVIEW
(Statutory Reporting Program)

For the Period Ended 28th Febraury 2018

FM Reg 33A(24)(a) | FM Reg 33A(2A)(c)
Budget v Actual Predicted
Variance
YTD Variance Timing
Annual Actual § Permanent (Carryover) Year End $
Budget $ (a) (] (d) (a)+(c)+(d)
Operating Revenues $ $ $ $ $
Governance 65,370 40,823 0 65,370
General Purpose Funding 2,559,639 2,353,561 1,370 2,561,009] A
Law, Order and Public Safety 111,624 70,114 2978 114,602] A
Health 11,908 7,943 0 11,908
Education and Welfare 631,390 618,220 5,365 636,755] A
Community Amenities 163,170 166,845 5933 169,103] A
Recreation and Culture 4,535,396 2,128,413 (73,997) 4,461,399] 'V
Transport 1,746,020 682,633 (83,402) 1662618 V
Economic Services 50,150 32,387 (2,000) 48,150 V
Other Property and Services 59,000 61,851 19,008 78,008 A
9,933,667 6,162,790 (124,745) 0 9,808,922
Operating Expense
Governance (589,754) (363,922) 3,914 (s85,840)] V
General Purpose Funding (167,704) (109,439) 0 (J.67.704)|
Law, Order and Public Safety (252,396) (122,459) 0 (252,396)
Health (112,480) (60,626) 0 (112,480)
Education and Welfare (48,243) (26,663) 0 (48,243)
Community Amenities (391,955) (222,276) 0 (391,955)
Recreation and Culture (998,815) (582,989) 70,115 (928,700)] V
Transport (2,254,150) (1,525,093) (154,372) (2408,522)] A
Economic Services (285,114) (142,370) 3,000 (282,114)] 'V
Other Property and Services (25,636) (180,671) (25,092) (50,728)] A
(5,126,247) (3,336,508) (102,435) o] (5228682)
Funding Balance Adjustment
Add Back Depreciation 1,532,000 1,013,761 0 1,532,000
Adjust (Profit) /Loss on Asset Disposal 443 12,000 0 0 12,000
Adjust Provisions and Accruals 0 3 0 [
Net Operating 6,351,420 3,840,045 (227,180) o} 6,124,240
Capital Revenues
Proceeds from Disposal of Assets 20,000 0 0 20,000
Unspent Loan Funds going Forword 1,903,210 1,681,831 0 1,903,210
Self-Supporting Loan Principal 14,489 7,129, 0 14,489
Transfer from Reserves 43.7 320,000 0 0 320,000
3,457,699 1,688,961 0 0 3,457,699
Capital Expenses
Land Held for Resale 0 0 0 0
Land and Buildings 0 0 0 0
Plant and Equipment 0 0 0 0
Furniture and Equipment 0 0 0 0
Infrastructure Assets - Roads (1,135,460) (423,861) 0 (1,135,460)
Purchase of Infrastructure Assets - Footpaths 0 0 0
Purchase of Infrastructure Assets - Kerbs & Drains 0 0 0
Purchase of Infrastructure Assets - Bridges (252,000) 0 252,000 0
Infrastructure Assets - Other 0 of 0 0
Works In Progress -PRACC (7,781,145) (3,346,925) (15,000) 0 (7,796,145)
Works In Progress - PAAA (1,698,348) (860,871) 0 0 (1,698,348)
Transfer to Restricted Assets (Qther) (200,000) o] 0 (200,000)
Repayment of Debentures 44,10 (78,674) (51,100) 20,214 (seqa60)| V
Transfer to Reserves 44,12 (38,803) (10,371) 0 (38,803)
(11,184,430) (4,693,128) 257,214 0] (10,927,216)
Net Capital (7,726,731) (3,004,167) 257,214 o]l (7469517
Net Operating + Capital (1,375,311) 835,878 30,034 0 (1,345,277)
Opening Funding Surplus(Deficit) 1,375,311 1,345,277 (30,034) 1,345277| 'V
Closing Funding Surplus(Deficit) 3 0 2,181,155 0 of 0
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018
1. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this statement of
financial activity are:

(a

—

Basis of Accounting

This statement is a special purpose financial report, prepared in accordance with applicable Australian
Australian Accounting Standards, other mandatory professional reporting requirements and the Local
Government Act 1995 (as amended) and accompanying regulations (as amended).

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been included in this
statement.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

(¢} Rounding Off Figures
All figures shown in this statement, other than a rate in the dollar, are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions
Rates, grants, donations and other contributions are recognised as revenues when the local government
obtains control over the assets comprising the contributions. Control over assets acquired from rates is
obtained at the commencement of the rating period or, where earlier, upon receipt of the rates.

(e) Goods and Services Tax
In accordance with recommended practice, revenues, expenses and assets capitalised are stated net
of any GST recoverable. Receivables and payables are stated inclusive of applicable GST.

(f) Cash and Cash Equivalents
Cash and cash equivalents comprise cash at bank and in hand and short-term deposits that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

For the purposes of the Cash Flow Statement, cash and cash equivalents consist of cash and cash
equivalents as defined above, net of outstanding bank overdrafts. Bank overdrafts are included as
short-term borrowings in current liabilities.

(g) Trade and Other Receivables
Trade receivables, which generally have 30 - 90 day terms, are recognised initially at fair value and
subsequently measured at amortised cost using the effective interest rate method, less any allowance for
uncollectible amounts.

Collectability of trade receivables is reviewed on an angoing basis. Debts that are known to be uncollectible

are written off when identified. An allowance for doubtful debts is raised when there is objective evidence
that they will not be collectible.
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Shire of Pingelly
NOTES YO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

{h) Inventories
General
Inventories are valued at the lower of cost and net realisable value. Net realisable value is the estimated
selling price in the ordinary course of business less the estimated costs of completion and the estimated
costs of necessary to make the sale.

Inventories held from trading are classified as current even if not expected to be raised in the next 12
months.

Land Held for Resale

tand purchased for development and/or resale is valued at the lower of the cost and net realisable value.
Cost includes the cost of acquisition, development and interest incurred an the financing of that land during
its development. Interest and holding charges incurred after development is complete are recognised as
axpenses,

Revenue arising from the sale of property is recognised in the aperating statement as at the time of
skgning a binding contract of sale.

Land held for resale is classified as current except where it is held as nan-current based on Council's
intentions o release for sale.

{i) Fixed Assets
All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as
consideration plus costs incidental to the acquisition. For assets acquired at ne cost or for nominal
consideration, cost is determined as fair value at the date of acquisition. The cost of non-current assets
constructed by the Municipality includes the cost of alt materials used in the construction, direct labour
on the project and an appropriate proportion of variable and fixed overhead.

Certain asset classes may be revalued on a regular basis such that the carrying values are not materially
different from fair value. Assets carried at fair value are to be revalued with sufficient regularity to ensure
the carrying amount does not differ materially from that determined using fair value at reporting date.

(i} Depreciation of Non-Current Assets
All nen-current assets having a limited useful life are systematically depreciated over their usefut
lives in @ manner which reflects the consumption of the future economic benefits embodied in
those assets.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation rates and periods are:

Buildings 2%
Furniture and Equipment 10-33%
Plant and Equipment 7-33%
Motor Vehicles 20%
Roads - Aggregate 40 years
Roads - Unsealed - Gravel 20 years
Drains and Sewers 40 years

Page 5 2017 2018 Pingelly Budget Review




Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(k) {mpairment

{

{m

—

—

In accordance with Australian Accounting Standards the Council's assets, other than inventories, are
assessed at each reporting date to determine whether there is any indication they may be impaired.

Where such an indication exists, an estimate of the recoverable amount of the asset is made in
accordance with AASB 136 "Impairment of Assets” and appropriate adjustments made.

An Impairment loss 1s recognised whenever the carrying amount of an asset or its cash-generating unit
exceeds its recoverable amount. Impairment losses are recognised in the income Statement.

For non-cash generating assets such as roads, drains, public buildings and the like, value in use is
represented by the depreciated replacement cost of the asset.

At the time of preparing this report, it is not possible to estimate the amount of impairment losses (if any)}
as at 30 June 2014,

In any event, an impairment loss is a non-cash transacticn and consequently, has no impact on the
Monthly Statement of Financial Position fram a budgetary perspective.

Trade and Other Payables

Trade and other payables are carried at amortised cost. They represent liabilities for goods and services
provided to the Municipality prior to the end of the financial year that are unpaid and arise when the
Municipality becomes obliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured and are usually paid within 30 days of recognition.

Empioyee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service leave,
annual leave, wages and salaries and are calculated as follows:

(i} Wages, Salaries, Annual Leave and Long Service Leave ({Short-term Benefits)

The provision for employees’ benefits to wages, salaries, annual leave and long service leave expected to
be settled within 12 months represents the amaount the municipality has a present obligation to

pay resulting from employees services provided to balance date. The provision has been calculated at
nominal amounts hased on remuneration rates the Council expects to pay and includes related on-costs.

{ii) Annual Leave and Long Service Leave {Long-term Benefits)

The liability for long service leave is recognised in the provision for employee henefits and measured as the
present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the project unit credit method. Consideration is given to expected future wage
and salary levels, experience of employee departures and periods of service. Expected future payments are
discounted using market yields at the reporting date on national government bonds with terms to maturity
and currency that match as closely as possible, the estimated future cash outflows. Where Council does
not have the unconditianal right to defer settlement beyond 12 months, the liability is recognised as a
current fability.
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

{n} Interest-bearing Loans and Borrowings
All loans and borrowings are initially recognised at the fair value of the cansideration received less
directly attributable transaction costs.

After initfal recognition, interest-bearing loans and borrowings are subsequently measured at amortised
cost using the effective interest method. Fees paid on the establishment of loan facilities that are
yield related are inctuded as part of the carrying amount of the loans and horrowings.

Borrowings are classified as cureent lfabilities unkess the Council has an unconditional right to defer
settlement of the lfability for at least 12 months afier the balance sheet date.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable
to the acquisition, construction or production of a qualifying asset. Where this is the case, they are
capitalised as part of the cost of the particular asset.

{0} Provisions
Provisions are recognised when: The coeuncil has a present legal or constructive obligation as a result of
past events; it is mare likely than not that an outflow of resources will be required to settle the abligation;
and the amount has been reliably estimated. Provisions are not recognised for future operating lasses,

Where there are a number of similar obligations, the likelihcod that an outflow will be required in settlement
is determined by considering the class of obligations as a whole. A provision is recognised even if the
likelthood of an outflow with respect to any one of item included in the same class of obligations may be
small.

{p} Current and Non-Current Classification
In the determination of whether an asset or liability is current or non-current, cansideration is given to the
time when each asset or liability is expected to be settled. The asset or liability is classified as current
if it is expected to be settled within the next 12 months, being the Council's operational cycle. In the
case of labilities where Council does not have the unconditional right to defer settlement beyend 12 months,
such as vested fong service leave, the liability is classified as current even if not expected to be settled
within the next 12 manths. Inventories held for trading are classified as current even if not expected to be
realised in the next 12 months except for land held for resale where it is held as non current based on
Council's intentions to release for sale,
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Fehraury 2018

(q) Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area
rates, minimum rates, interim rates, back rates, ex-gratia rates, less discounts offered, Exclude
administration fees, interest on instalments, interest an arrears, service charges and sewerage rates.

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.

Non-QOperating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non-current
assets paid to a local government, irrespective of whether these amounts are received as capital grants,
substidies, contributions or donations.

Profit on Asset Disposal
Profit on the dispasal of assets including gains on the disposal of long term investments.
Losses are disclosed under the expenditure classifications.

Fees and Charges

Revenues {other than service charges) from the use of facilities and charges made for local government
services, sewerage rates, rentals, hire charges, fee for service, photocopying charges, licences, sale

of goods ar information, fines, penaities and administration fees, Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property, fines and penalties, other fees and charges,

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54

of the Local Government {Financial Management) Regulations 1996 identifies these as television

and radio broadcasting, underground electricity, neighbourhood survellance services and water, Exclude
rubbish removal charges. Interest and other iterns of a similar nature received from bank and investment
accounts, interest on rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings
Interest and other items of a similar nature received from bank and investment accounts, interest on rate
instalments, interest on rate arrears and interest on debtors.

Other Revenue / Income
Other revenue, which can not be dlassified under the above headings, includes dividends, discounts,
rebates etc.

Employee Costs

All costs associated with the employment of person such as salaries, wages, allowances, benefits such
as vehicle and housing, superannuation, employment expenses, removal expenses, relocation expenses,
worker's compensation insurance, training costs, canferences, safety expenses, medical examinations,
fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classified under ather headings. These include
supply of goods and materials, legal expenses, consultancy, maintenance agreements, communication
expenses, advertising expenses, membership, periodicals, publications, hire expenses, rental, leases,
postage and freight etc. Local governments may wish to disclose more detail such as contract services,
consultancy, information technology, rental or lease expenditures.

Utifities (Gas, Electricity, Water, atc.)

Expenditures made to the respective agencies for the provision of power, gas or water. Exclude
expenditures incurred for the reinstatement of roadwork on behalf of these agencies,
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

{gq) Nature or Type Classifications (Continued)

Insurance
All insurance other than worker's compensation and health benefit insurance included as a cost of
employment.

Loss on asset disposal
Lass on the disposal of fixed assets.

Depreciation on non-current assets
Depreciation expense raised on ail classes of assets.

Interest expenses
interast and other costs of finance paid, including costs of finance for loan debentures, overdraft
accommadation and refinancing expenses.

Other expenditure
Statutory fees, taxes, pravision for bad debts, member's fees or levies including WA Fire Brigade
Levy and State taxes. Donatians and subsidies made to community groups.

{r} Statement of Objectives

In arder to discharge its responsibilities to the community, the Council has developed a set of
operational and financial objectives. These objectives have been established both on an overall
basis and for each of its broad activities/programs.

Council aperations as disclosed in this statement encompass the following service orientated
activities/programs:

GOVERNANCE

Details expenses related to Councils eight counciltors, who normally meet the third Wednesday of each
month, make policy decisions, review Councils operations, pkan for current and future service provision
requirements and undertake necessary appropriate training and attend conferences.

GENERAIL PURPOSE FUNDING
Rates - the amount raised Is determined by Councils budget "shortfall" that is known income and

desired expenditure.

General purpose grants - are the grant amounts paid to the shire from Federal Government funding as
determined by and via the Western Australian Local Government Grants Commission,

Interest - interest earned on monies invested or deposited by Council.
LAW, ORDER, PUBLIC SAFETY
Supervision of by-laws, fire prevention and animal control.

Reguirements that Council carrias out by statute.

HEALTH
Foad quality control, immunisation, contributions to medical, health and operation of the child health clinic.

Council is a member of a group health scheme North Eastern Wheathelt Health Scheme. Monitors
food quality and caters for health reguirements for the broader community.
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

{r} STATEMENT OF OBJECTIVE {Continued)

EDUCATION AND WELFARE
Assists in the provision of the Home and Community Care services, Seniors and Pensioner
requirements.

HOUSING
Provides and maintains housing rented to staff and non-staff. Council is a major landlord, providing
accommodation for aged, pensioner, single, married and Government Employees,

COMMUNITY AMENITIES

Operation and contro! of cemeteries, public conveniences and sanitation service. Provides public amenities.
Owns and operates the town site deep sewerage service. Controls and maintains one rubbish disposal

site.

RECREATION AND CULTURE
Maintenance of hall, the aquatic centre, library and various reserves.

TRANSPCRT

Construction and maintenance of roads, footpaths, drainage works and cleaning of streets.

Provision of infrastructure necessary to ensure adequate transport, communication, freight, social access
routes and environmental enhancement within the shire.

ECONOMIC SERVICES
Tourism, pest control, building controls and natural resource management. Tourism facilities, information
and directional signs. Weed and pest control services. Necessary building cantrol services,

OTHER PROPERTY & SERVICES

Private works carried out by council and indirect cost allocation pools.

Public Works Overheads, plant operation and administrative costs are allocated to the various functions,
works and services provided by Council.
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

Note 2 - Graphical Representation - Source Statement of Financial Activity
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Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

Note 2 - Graphical Representation - Source Statement of Financial Activity

Budget Capital Expenses -v- Actual
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Shire of Pingelly

NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

Note 3: NET RENT F ING P |

Current Assets

Cash Unrestricted

Cash Restricted

Receivables - Rates and Rubbish
Receivables -Other

Inventories

Less: Current Liabilities
Payables
Provisions

Less: Cash Restricted

Adjustment to trust

Add back Current Loan Liability

Add Back Lesser Leave Prov Leave Reserve
Net Current Funding Position

Positive=Surplus (Negative=Deficit

Same Period
This Period Last Period Last Year
$ $ $
Feb-18 Jan-18 Feb-17
143,278 288,760 473,771
2,147,933 1,787,090 3,565,642
353,648 463,297 322,545
200,138 516,111 152,043
1,173 6,680 (15,048)
2,846,170 3,061,938 4,498,953
386,762 169,054 (129,789)
(250,326) (250,326) (164,274)
136,436 (81,272) (294,063)
(1,059,137)| (1,488,289) (3,414,524)
0 0 33
7,360 7,360 87,572
250,326 250,326 164,274
2,181,155 1,750,063 1,042,245

Note 3 - Liquidity Over the Year
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Shire of Pingelly
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
For the Period Ended 28th Febhraury 2018

N 4: PRED D

Variance $
Permanent Timing

Comments/Reason for Variance

4.1 OPERATING REVENUE (EXCLUDING RATES)

4.1.1 PROFIT ON ASSET DISPOSAL
No Material Variance

4.1.2 FEES AND CHARGES

Dog Registrations more than Budget 635
Fines & Penalties - Fire Prevention more than budget 1838
Dog Fines & Penalaties more than Budget 505
Town planning fees more than budget 383
Rubbish Bin Charges Residential more than budget 4,400
Rubbish Bin Charges Commercial more than budget 840
Charges Cemeteries more than budget 260
Cemetery Licenses & Permits No GST more than Budget 50
Charges Town Hall more than Budget 270
Swimming Pool Daily admissions more than budget 900
Swimming Pool Season Tickets sales more than budget 550

4.1.3 GRANTS, SUBSIDIES AND CONTRIBUTIONS

Other Income Peter Kenyon Grant reduced from $20,000 budget ta $18,000 actual. (2,000)
Insurance Rebates premium adj $3,207.14 and good driver rebate $3,076.32 6,283
Training Reimbursements more than budget 2,273
Reimbursment Workers Compensation from Workcare more than Budget 21,735
State Govt Grant Swimming Pool Subsidy $32,000 cancelled (32,000)
Grant Revenue WACHS more than budget $5,365 5,365
4.1.7 INTEREST EARNINGS

Instalment Interest higher than full budget 780
Penalty Interest highr than Budget 590
4.1.8 OTHER REVENUE

No Material Variance

Predicted Variances Carried Forward 13,657 0
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Shire of Pingelly
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
For the Period Ended 28th Febraury 2018

Note 4: PREDICTED VARIANCES

Variance $

Comments/Reason for Variance

Permanent Timing
Predicted Variances Brought Forward 13,657 0
4.2 OPERATING EXPENSES
4.2,1 EMPLOYEE COSTS
Bridge works Labour $58,158 and Labour O/H's $63,974 ,POC $32,240, Materials & 122132
Contracts $97,628 moved to Rural Road Maintenance GL112030 and Twonsite Mtce GL (22139
Workers Compensation expense more than Budget (24,349)
4.2.2 MATERIAL AND CONTRACTS
Election Expenses saving no election costs 5,600
Local Laws 8 year Review $10,000 postpone 18/19 10,000
Altus One Touch Payroll costs ATO-Wallis and IT Vision (9,636)
Datto Cloud backup to replace NAS HDD Backup electronic failure (4,550)
FO PC not being replaced 2,500
Bridge works Labour $58,158 and Labour O/H's $63,974 ,POC $32,240, Materials & 32 240
Contracts $97,628 moved to Rural Road Maintenance GL112030 and Twonsite Mtce GL (32.240)
Boyagin Rock Development project saving postpone 18/19 10,000
Other Expense $15,000 Peter Kenyon Bank of [deas remaoved in error at budget 7000
preparation. e
Drummuster Expenditure more than Budget (743)
Swimming Pool funded upgrades funding withdrawn 32,000
PRACC Building Operations reallocate to PRACC Capital 75
PRACC Building Mtce reallocate to PRACC Capital 7,500
4.2.3 UTILITY CHARGES
PRACC Building Operations reallocate to PRACC Capital 7,500
4.2.4 DEPRECIATION (NON CURRENT ASSETS)
No Material Variance
4,2.5 INTEREST EXPENSES
Loan 124 Interest savings raised in 2018 11,520
Loan 124 Interest savings raised in 2018 11,520
4.2.6 INSURANCE EXPENSES
No Material Variance
4.2.7 LOSS ON ASSET DISPOSAL
No Material Variance
4.2.8 OTHER EXPENDITURE
Diesel Fuel Rebate reduced $5,000 Too optimistic (5,000)
Predicted Variances Carried Forward (93,778) 0
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Shire of Pingelly
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
For the Period Ended 28th Febraury 2018

D D E

Variance $
Permanent Timing
Predicted Variances Brought Forward (93,778) 0

Comments/Reason for Variance

4.3 CAPITAL REVENUE

4.3.1 GRANTS, SUBSIDIES AND CONTRIBUTIONS

Bendigo Bank timing of funding PRACC July 2018 $50,000 (2017/18). (Permenant
; (50,000)

Difference)

Bridge Funding 1/3 Main Roads postponed until 2018/19 $84,000 (84,000)

RRG Income from North Bannister Road cancelled (23,104)

RRG Claim 3 New Wickepin Pingelly Road replaced Nth Bannister job 23,702

4.3.2 PROCEEDS FROM DISPOSAL OF ASSETS
No Material Variance

4.3.3 PROCEEDS FROM NEW DEBENTURES
No Material Variance

4.3.4 PROCEEDS FROM SALE OF INVESTMENT
No Material Variance

4.3.5 PROCEEDS FROM ADVANCES
No Material Variance

4.3.6 SELF-SUPPORTING LOAN PRINCIPAL
No Material Variance

4.3.7 TRANSFER FROM RESERVES (RESTRICTED ASSETS)
No Material Variance

Predicted Variances Carried Forward (227,180) 0
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Shire of Pingelly
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
For the Period Ended 28th Febraury 2018

Note 4: PREDICTED VARIANCES

Variance $§
Permanent Timing
Predicted Variances Brought Forward (227,180) 0

Comments/Reason for Variance

4.4 CAPITAL EXPENSES

4.4.1 LAND HELD FOR RESALE
No Material Variance

4.4.2 LAND AND BUILDINGS
No Material Variance

4.4.3 PLANT AND EQUIPMENT
No Material Variance

4.4.4 FURNITURE AND EQUIPMENT
No Material Variance

4.4.5 INFRASTRUCTURE ASSETS - ROADS

North Bannister Road project Job RRG10 cancelled 34,657
Bullaring Road project created by RRG-Job CA157 Potholing between Woyering Rd and
Milton Rd (34,657)

4.4.6 INFRASTRUCTURE ASSETS - BRIDGES

Bridge Capital Works postponed to 2018/19 252,000
4.4.7 WORKS IN PROGRESS - PRACC

Change Budget Figure Arch/Consults from $88,000 to $158,176 (70,176)
Change Budget Figure Build Const from $7,179,052 to $7,267,311 (88,259)
Change Budget Figure Utility Svcs from $101,500 to $10,000 91,500
Change Budget Figure Carpark/Drain from $95,000 to $88,000 7,000
Change Budget Figure Landscaping from $78,000 to $54,500 23,500
Change Budget Figure Playground from $26,000 to $35,000 (9,000)
Change Budget Figure Fitout/furn from $102,000 to $71,565 30,435
4.4.8 WORKS IN PROGRESS PAAA

Change Budget Figure Arch/Consults from $23,800 to $42,656 (18,856)
Change Budget Figure Build Const from $1,550,548 to $1,494,763 55,785
Change Budget Figure Utility Svcs from $24,000 to $36,252 (12,252)
Change Budget Figure Earthworks from $0 to $18,677 (18,677)
Change Budget Figure Retic/Landscaping from $0 to $6,000 (6,000)

4.4.9 PURCHASES OF INVESTMENT
No Material Variance

4.4.10 REPAYMENT OF DEBENTURES
New Loan 124 saving Principal repayment 10,107
New Loan 125 saving Principal repayment 10,107

4.4,11 ADVANCES TO COMMUNITY GROUPS
No Material Variance

Predicted Variances Carried Forward 30,034 0
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Shire of Pingelly
NOTES TO THE REVIEW OF THE ANNUAL BUDGET
For the Period Ended 28th Febraury 2018
N 4: PREDICTED VARIANCE

Predicted Variances Brought Forward 30,034 0

4.5 OTHER ITEMS

4.4.12 TRANSFER TO RESERVES (RESTRICTED ASSETS)
No Material Variance

4.5.1 RATE REVENUE
No Material Variance

4.5.2 OPENING FUNDING SURPLUS(DEFICIT)
Adjusted C/FWD Surplus from Audit adjustments Budget $1,375,310 to $1,345,278 (30,034)

4.5.3 NON-CASH WRITE BACK OF PROFIT (LOSS)
No Material Variance

Total Predicted Variances as per Annual Budget Review 0 0
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Note 5: BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)

Shire of Pingelly
NOTES TO THE BUDGET REVIEW REPORT
For the Period Ended 28th Febraury 2018

Council

Decrease
Increase in in
Available | Available

No Change -

(Non Cash
Items)

Amended
Budget
Running

| Sch |GL Account Cade Description Resolution Classification Adjust. Cash Cash Balance
$ $ $
Budget Adoption 0 a
Adjusted C/FWD Surplus from Audit adjustments Budget
$1,375,310 to $1,345,278 Opening Surplus{Deficit) (30,034) (30,034)
3 103120,22 Penalty Interest highr than Budget Operating Revenue 590 0 (29,444)
103110 Instalment Interest higher than full budget Operating Revenue 780 (28,664)
4 106100 Election Expenses saving no election costs Operating Expenses 5,600 (23,0064)
106220 Lacal Laws 8 year Review $10,000 postpane 18/19 Operating Expenses 10,000 (13,064)
104030.03 Altus One Touch Payrall costs ATO-Wallis and IT Vision Operating Expenses (9,636) (22,700)
Datto Cloud backup ta replace NAS HDD Backup electronic
10403003 failure Operating Expenses (4,550) (27,250)
104170.03/0F003 [FO PC not being replaced Operating Expenses 2,500 (24,750)
5 105810.25 Dog Registrations more than Budget Operating Revenue 635 (24,115)
105580,27 Fines & Penalties - Fire Prevention more than budget Operating Revenue 1,838 (22,277)
105870.27 Dog Fines & Penalaties mare than Budget Operating Revenue 505 (21,772)
Change Budget Figure Arch/Consults from $23,800 to
8 AAAO3 $42,656 Capital Expenses (18,856) (40,628)
108600,23/PAAOL |Grant Revenue WACHS more than budget $5,365 Operating Revenue 5,365 (35,263)
Change Budget Figure Build Const from $1,550,548 to
AAADA $1,494,763 Capital Expenses 55,785 20,522
Change Budget Figure Utility Sves from $24,000 to
AAAOD7 $36,252 Capital Expenses (12,252) 8,270
AAAOB Change Budget Figure Earthworks from $0 to $18,677 Capital Expenses (18,677) (10,407)
Change Budget Figure Retic/Landscaping from 30 to
AAALD $6,000 Capital Expenses (6,000) (16,407)
10 110740.25 Town planning fees more than budget Operating Revenue 383 (16,024)
110600.25 Rubbish Bin Charges Residential more than budget Operating Revenue 4,400 (11,624)
110620.25 Rubbish Bin Charges Commercial more than budget Operating Revenue 840 (10,784)
110700.25 Charges Cemeteries more than budget Operating Revenue 260 (10,524)
110730.25 Cemetery Licenses & Permits No GST more than Budget Operating Revenue 50 (10,474)
Change Budget Figure Arch/Consults from $88,000 to
1|  11PW/RCCO3  |[$158,176 Capital Expenses (70,176) (80,650)
Change Budget Figure Build Const from $7,179,052 to
11PW/RCCO4  |$7,267,311 Capital Expenses (88,259) (168,909)
Change Budget Figure Utility Svcs from $101,500 to
11PW/RCCO7  |$10,000 Capital Expenses 91,500 (77,409)
Change Budget Figure Carpark/Drain from $95,000 to
11PW/RCC0O9 |$88,000 Capital Expenses 7,000 (70,409)
Change Budget Figure Landscaping from $78,000 to
1IPW/RCCI0  |$54,500 Capital Expenses 23,500 (46,909)
Change Budget Figure Playground from $26,000 to
11PW/RCC11  |$35,000 Capital Expenses (9,000) (55,909)
Change Budget Figure Fitout/furn from $102,000 to
11IPW/RCC13  |$71,565 Capital Expenses 30,435 (25,474)
101530 New Loan 124 saving Principal repayment Capital Expenses 10,107 (15,367)
101970 New Loan 125 saving Principal repayment Capital Expenses 10,107 (5,260)
Bendigo Bank timing of funding PRACC July 2018 $50,000
111PR0.32/PR0O4 |(2017/18). (Permenant Difference) Operating Revenue (50,000) (55,260)
116240 Loan 124 Interest savings raised in 2018 Operating Expenses 11,520 (43,740)
116250 Loan 124 Interest savings raised in 2018 Operating Expenses 11,520 (32,220)
111510.25 Charges Town Hall more than Budget Operating Revenue 270 (31,950)
111560.25 Swimming Pool Daily admissions more than budget Operating Revenue 900 (31,050)
111570.25 Swimming Pool Seasan Tickets sales more than budget Operating Revenue 550 (30,500)
111080,03/BM023 |Swimming Pool funded upgrades funding withdrawn Operating Expenses 32,000 1,500
State Govt Grant Swimming Pool Subsidy $32,000
111550.24 cancelled Operating Revenue (32,000) (30,500)
1111B0/BO054 |PRACC Building Operations reallocate to PRACC Capital Operating Expenses 7575 (22,925)
111120/BM054 |PRACC Building Mtce reallocate to PRACC Capital Operating Expenses 7,500 (15,425)
Insurance Rebates premium adj $3,207,14 and goad
111670.33 driver rebate $3,076.32 Operating Revenue 6,283 (9,142)
12 112000 North Bannister Road project Job RRG10 cancelled Capital Expenses 34,657 25,515
Bullaring Road project created by RRG-Job CA157
112000 Potholing between Woyering Rd and Milton Rd Capital Expenses (34,657) (9,142)
112300.23 RRG Income from North Bannister Road cancelled Operating Revenue (23,104) (32,246)
RRG Claim 3 New Wickepin Pingelly Road replaced Nth
112300.23 Bannister job QOperating Revenue 23,702 (8,544)
112BR0O Bridge Capital Works postponed to 2018/19 Capital Expenses 252,000 243,456
Bridge Funding 1/3 Main Roads postponed until 2018/19
112300.23 $84,000 Operating Revenue (84,000) 159,456
Bridge works Labour $58,158 and Labour O/H's §63,974
,POC $32,240, Materials-&-Contracts-$97:628-moved to
Rural Road Maintenance GL112030 and Twonsite Mtce GL
112030/112040 1112040 Operating Expenses (154,372) 5,084
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5: BU, : i
Amendments to original budget since budget adoption. Surplus/(Deficit)

No Change - Decrease Amended

(Non Cash | Increase in in Budget
| Council Items) Available | Available Running
Sch |GL Account Code Description Resolution Classification Adjust Cash Cash Balance

Other Income Peter Kenyon Grant reduced fram $20,000
13 113330 budget to $18,000 actual, Operating Revenue (2,000) 3,084
113210 Boyagin Rock Development project saving postpone 18/19 Operating Expenses 10,000 13,084
Other Expense $15,000 Peter Kenyon Bank of Ideas
113980.03 removed in error at budget preparation. Operating Expenses (7.000) 6,084
14 114180.03 Drummuster Expenditure more than Budget Operating Expenses (743) 5,341
11471033 ‘Training Reimbursements more than budget Operating Revenue 2,273 7,614
114820.29 Diesel Fuel Rebate reduced $5,000 Too aptimistic Operating Revenue (5,000) 2,614
114520,01 Workers Compensation expense more than Budget Operating Expenses (24,349) (21,735)
Reimbursment Workers Compensation from Worlcare
114570.33 more than Budget Operating Revenue 21,735 0
Amended Budget Cash Pasition as per Councll Resolution 0 684,665 (684,665) 0
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