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SHIRE OF PINGELLY

Register of Delegations

This document is the Register of Delegations for the Shire of Pingelly, and meets the
requirements of Section 5.46(1) of the Local Government Act 1995.

This Register outlines those functions which have been specifically delegated by the Council
to the Chief Executive Officer and sets out the conditions applying to the exercise of the
delegation.

Sections 5.42 and 5.43 of the Local Government Act 1995 quantifies the power to delegate,
the limits of those delegations and in the main reflects those powers and duties which require
either an absolute, or special, majority vote. Actual decisions relating o the matter delegated
shall be made by the person nominated in the delegation, notwithstanding that other staff may
undertake research and technical work relating to that delegation.

Adequate record is to be kept of the exercise of the delegation through the recording of the
delegation reference number, the date of the decision in regard to the delegation, and the
people of whom are affected by the decision. The following pro-forma may be used as an
attachment to relevant documentation.

Delegations Register Number
Date decision exercised

Those affected
Details of decision

Action required to be taken
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BACKGROUND

The Local Government Act 1995 requires local governments to review their delegation of
powers/authority to the Chief Executive Officer at least once in every twelve months and then
for the Chief Executive Officer to review his delegation of authority within the same review
period.

STATUTORY IMPLICATIONS

Section 5.42 provides that:

(1) Alocal government may delegate (hy Absolute Majority) to the Chief Executive Officer the
exercise of any of its powers or the discharge of any of its duties under this Act other than
those referred to in section 5.43.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.

Section 5.43 provides that a local government cannot delegate to a Chief Executive Officer

any of the following powers or duties —

(a) any power or duty that requires a decision of an absolute majority or a 75% majority of the
local government;

(b) accepting a tender which exceeds an amount determined by the local government for the
purpose of this paragraph;

(¢) appointing an auditor;

(d) acquiring or disposing of any property valued at an amount exceeding an amount
determined by the local government for the purpose of this paragraph;

{e) any of the local government’s powers under section 5.98, 5.98A, 5.99, 5.99A or 5.100;

() borrowing money on behalf of the focal government;

(g) hearing or determining an objection of a kind referred to in section 9.5;

(h) any power or duty that requires the approval of the Minister or the Governor; or

(i) such other powers or duties as may be prescribed.

Section 5.44 provides that:

(1) A Chief Executive Officer may delegate to any employee of the local government the
exercise of any of the Chief Executive Officer’'s powers or the discharge of any of the Chief
Executive Officer's duties under this Act other than this power of delegation.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.

(3) This section extends to a power or duty the exercise or discharge of which has been
delegated by a local government to the Chief Executive Officer under section 5.42, but in
the case of such a power or duty —

(a) the Chief Executive Officer's power under this section to delegate the exercise of that
power or the discharge of that duty; and

(b) the exercise of that power or the discharge of that duty by the Chief Executive Officer’s
delegate,
are subject to any conditions imposed by the local government on its delegation to
the Chief Executive Officer.

(4) Subsection (3)(b) does not limit the Chief Executive Officer's power to impose conditions
or further conditions on a delegation under this section.

(5) In subsections (3) and (4) “conditions” includes qualifications, limitations or exceptions.

Section 5.45 provides that:
(1) Without limiting the application of sections 58 and 59 of the Inferpretation Act 1984 —
(a) a delegation made under this Division has effect for the period of time specified in the
delegation or where no pericd has been specified, indefinitely; and
(b)Y any decision to amend or revoke a delegation by a local government under this
Division is to be by an absolute majority.
(2) Nothing in this Division is to be read as preventing —
(a) a local government from performing any of its functions by acting through a person
other than the Chief Executive Officer; or
(b) a Chief Executive Officer from performing any of his or her functions by acting through
another person.
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Section 5.46(2) provides that:
(2) Atleast once every financial year, delegations made under this Division are to be reviewed
by the delegator.

Section 17(10) of the Bush Fires Act provides that a local government may by resolution
delegate to its mayor, or president, and its Chief Bush Fire Control Officer, jointly its powers
and duties under subsections (7) and (8).

Section 48 of the Bush Fires Act provides that:

(1) A local government may, in writing, delegate to its chief executive officer the performance
of any of its functions under this Act.

(2) Performance by the chief executive officer of a local government of a function delegated
under subsection (1}—
(a) is taken to be in accordance with the terms of a delegation under this section, unless

the contrary is shown; and

{b) is to be treated as performance by the local government.

(3) A delegation under this section does not include the power to sub delegate.

(4) Nothing in this section is to be read as limiting the ability of a local government to act
through its council, members of staff or agents in the normal course of business.

Section 17(7)(a) provides that subject to paragraph (b}, in any year in which a local government
considers that seasonal conditions warrant a variation of the prohibited burning times in its
district the local government may, after consultation with an authorised CALM Act officer if
forest land is situated in the district, vary the prohibited burning times in respect of that year in
the district or a part of the district by —
(i} shortening, extending, suspending or reimposing a period of prohibited burning times;
or
(i) imposing a further period of prohibited burning times.
(b) A variation of prohibited burning times shall not be made under this subsection if that
variation would have the effect of shortening or suspending those prohibited burning times
by, or for, more than 14 successive days.

Section 17(8) provides that where, under subsection (7), a local government makes a variation
to the prohibited burning times in respect of its district or a part of its district the following
provisions shall apply —

(a) the local government —

(iy shall, by the quickest means available to it and not later than 2 days before the first
day affected by the variation, give notice of the variation to any local government
whose district adjoins that district;

(i) shall, by the quickest means available to it, give particulars of the variation to the
Authority and to any Government department or instrumentality which has land in that
district under its care, control and management and which has requested the local
government to notify it of all variations made from time to time by the local government
under this section or section 18;

(i) shall, as soon as is practicable publish particulars of the variation in that district;

(b) the Minister, on the recommendation of the Authority, may give notice in writing to the local
government directing it —

(i) torescind the variation; or

(i) to modify the variation in such manner as is specified in the notice;

(c) on receipt of a notice given under paragraph (b) the local government shaill forthwith —

(i) rescind or modify the variation as directed in the notice; and

(i) publish in that district notice of the rescission or particulars of the modification, as the
case may require.
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Section 374AAB of the Local Government (Miscellaneous Provisions) Act provides:
(1) The authority to approve or refuse o approve —

(a) plans and specifications submitted under section 374; or

(b) unauthorised building work under section 374AA,

may be delegated by a local government to a person, but if the plans and specifications

$0 submitted conform, or the unauthorised building work conforms, to —

(c) all local laws in force in the relevant district or part of a district in respect of building
matters, and the local government’'s pre-determined policy in respect of building
matters; and

(d) all local laws and schemes in force in the relevant district or part of a district in respect
of town and regional planning matters, and the local government's pre-determined
policy in respect of town and regional planning matters,

the delegate must not refuse to approve the plans and specifications or the unauthorised

building work without first obtaining the consent of the local government.
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C1: To Call Tenders

Delegated to the Chief Executive Officer the authority to call tenders of any kind prescribed
within the Tender Regulations under which another person is to supply goods and/or services
for all budgeted items. The Chief Executive Officer may accept tenders to a value of $149,999
in accordance with the Shire of Pingelly’s Purchasing Policy.

Objective:  To expedite the purchase of goods and services.

Reference: Local Government Act 1995 sections 3.57 & 5.42.
Local Government (Functions and General) Regulations regulation 11.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C2: Issue of Building Permits

Delegated to the Chief Executive Officer the authority to approve or refuse to approve plans
and specifications for Class 1 and 10 buildings, but where a plan and specification so submitted
conforms to:

+ all Local Laws and Regulations in force within the district or part of the district in respect
of building matters, and the Council's pre-determined policy in respect of building matters;
and

s all Local Laws and schemes in force within the district or part of the district in respect of
town and regional planning matters, and the Council's predetermined policy in respect of
town and regional planning matters.

the Chief Executive Officer shall not refuse to approve that plan or those specifications without

first obtaining the consent of the Council.

Further, the issuing of a building ficence under Section 374(1) of the Local Government Act
(Misceflaneous Provisions) 1960 may be subject to such conditions as the Chief Executive
Officer considers appropriate.

Objective:  To expedite the issue of building approvals.

Reference: Local Government Act 1995 section 5.42(1).
Local Government (Miscellaneous Provisions) Act 1960 section 374(1b).
Local Government (Miscellaneous Provisions) Act 1960 section 374AAB.
Shire of Pingelly Town Planning Scheme No. 3.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C3: Building Licence Extension

Delegated to the Chief Executive Officer the authority to approve an extension of an initial
building licence where it was not possible to complete the building within the period specified
in the building licence for a further 6 months to allow completion of construction.

Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Frovisions) Act 1960 section 374(1b).

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C4: Uncompleted Buildings

Delegated to the Chief Executive Officer the authority to serve the appropriate notices and
orders referred to in Section 409A of the Local Govermnment (Miscellaneous Provisions) Act
1960 and to take all other appropriate actions to obtain compliance with Section 409A of the
legisiation

Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Provisions) Act 1960 section 409A.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C5: Buildings - Certain Actions after Conviction

Delegated to the Chief Executive Officer the authority to serve the appropriate notices referred
to in Section 411 of the Local Government (Miscellaneous Provisions) Act 1960.

Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Provisions) Act 1960 section 411.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C6: Building Notices

Delegated to the Chief Executive Officer the authority to issue notices pursuant to Part XV of
the Local Government (Miscellaneous Provisions) Act 1960.

Objective:  To expedite building controf and regulation.
Reference: Local Government Act 1995 section 3.25

Local Government (Miscellaneous Provisions) Act 1960 section 374(1b).

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C7: Demolition License

Delegated to the Chief Executive Officer the authority to approve the issue of a demolition
license to take down a building or a part of a building and impose conditions as considered
appropriate for the safe and proper execution of the work.

Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Provisions) Act 1960 section 374A.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C8: Issue of Section 401 Notices

Delegated to the Chief Executive Officer the authority to issue notices pursuant to Section 401
of the Local Government (Miscellaneous Provisions} Act 1960 where a breach of building
requirements is considered to be of a magnitude sufficient to warrant issue of a notice.
Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Provisions) Act 1960 section 401.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C9: Stop Work Orders

Delegated to the Chief Executive Officer the authority to issue stop work notices where a
breach of building requirements is considered to be of a magnitude sufficient to warrant issue
of a notice and to withdraw stop work notices where the breach for which the notice has been
issued is corrected.

Objective:  To expedite building control and regulation.
Reference: [ocal Government Act 1995 section 5.42(1).

Local Government (Miscellaneous Provisions) Act section 401A.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C10: Dangerous Buildings

Delegated to the Chief Executive Officer the authority, where a building is in a dangerous state,

to:

* Issue a certificate which states that the subject building is in a dangerous state.

+ Shore up or otherwise secure the building, as well as providing a hoarding or fence around
the building to protect the public from danger.

e Serve written notice upon the owner or the occupier of the building requiring that the
building be taken down, secured or repaired.

Objective:  To expedite building control and regulation to ensure public safety.

Reference: [ocal Government (Miscellaneous Provisions) Act 1960 section 403.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C11: Removal of Neglected and Dilapidated Buildings

Delegated to the Chief Executive Officer the authority to serve upon the owners and occupiers
of neglected and dilapidated buildings the written notices required by Sections 408 and 409 of
the Local Government (Miscellaneous Provisions) Act 1960.

Objective:  To expedite building control and regulation.

Reference: Local Government (Miscellaneous Provisions) Act 1960 sections 408-409.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C12: Certificates of Classification of Buildings

Delegated to the Chief Executive Officer the authority to issue Certificates of Classification of
Buildings.

Objective:  To expedite building control and regulation.
Reference: Local Government (Miscellaneous Provisions) Act 1960.

Adopted Date: 20 June 2018 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C13: Licence to Deposit Materials on or Excavate Adjacent to a Street

Delegated to the Chief Executive Officer the authority to, after satisfying him or herself that the
proposed activity will not create undue interference with the operation of the street, way or
public place, issue licences to deposit materials on a street, way or other public place and to
excavate on land abutting or adjoining a street, way or other public place. Licences are to be
issued subject to the conditions detailed in Section 377 of the Local Government
(Miscellaneous Provisions) Act 1960 and such other conditions as considered relevant.

Objective:  To expedite building control and regulation.
Reference: Local Government (Miscellaneous Provisions) Act 1960 section 377.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C14: Bond Refunds

Delegated to the Chief Executive Officer the authority to refund bond monies where all bonded
conditions of approval have been met, with the aggrieved applicant having a right of appeal to
Council.

Objective:  To expedite the approvals process.

Reference: [ocal Govemment Act 1995 section 5.42(1).

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018
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C15: Undertaking Private Works

Delegated to the Chief Executive Officer the authority to use his/her absolute discretion in
accepting or rejecting private works.

Objective:  To facilitate the Works Programme.
Reference: [ocal Government Act 1995 section 5.42(1).

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018
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C16: Plant & Equipment

Delegated to the Chief Executive Officer the authority to approve the use of Shire of Pingelly
plant and equipment in accordance with Policy 12.8.

Objective: To facilitate correct management and controf of plant and equipment.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018



Shire of Pingelly — Register of Delegations Page 25

C17: Plant & Equipment Hire

Delegated to the Chief Executive Officer the authority to give permission to hire Shire of
Pingelly plant, equipment and building's equipment and exchange eguipment between
buildings.

Objective: To expedite the approval process.

Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C18: Replacement Plant Hire

Delegated to the Chief Executive Officer the authority to hire replacement plant and equipment
as deemed necessary to meet the operational or emergency requirements of the Shire.

Reference: Local Government Act 1995 section 5.42.
Objective: To maintain and improve productivity.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C19: Rigid and Articulated Vehicle Movements

Delegated to the Chief Executive Officer the authority to approve rigid and articulated vehicle
movements, up to a maximum 37.5m.

Reference: [ocal Government Act 1995 section 5.42.
Objective: Expedite the approval process.

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018
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C20: Temporary Road Closure

Delegated to the Chief Executive Officer the authority to temporarily close roads during
adverse weather conditions or to ensure public safety.

Objective:  To minimise damage to roads and ensure public safety.
Reference: Local Government Act 1995 section 3.50.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C21: Temporary Closure of Roads for Public Events

Delegated to the Chief Executive Officer the authority to determine applications for the

temporary closure of roads for public events. The determination shall be in accordance with

provisions of the Road Traffic (Events on Roads} Regulations 1991 and the Local Government

Act 1995 and shall, when approved by the Chief Executive Officer, contain the following

conditions:

« The closure is to be advertised in a local newspaper.

« Arrangements are to be made for appropriate signposting fo effect the closure.

« The applicant is to take out a Public Risk Insurance policy which indemnifies the Shire
against any damages claims and a copy of the Policy is to be provided to the Shire.

+ The applicant is to notify the Police and Emergency Services and ensure that whilst the
event is in progress, satisfactory arrangements are made to allow access o premises by
Emergency Services.

The Chief Executive Officer may determine other conditions to be imposed on any approvals
issued.

Objective: To ensure public safety and expedite the approval process.
Reference: [ocal Government Act 1995 section 3.50.

Adopted Date; 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C22: Liguor Permits

Deiegated to the Chief Executive Officer the authority to determine applications for the
consumption and sale of liquer on property under the care, control and management of the
Shire of Pingelly.

Objective:  To expedite the approvals process.
Reference: Local Government Act 1995 section 5.42(1).

Liquor Licensing Act 1988 sections 59 & 119.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C23: Impounding

Delegated to the Chief Executive Officer the authority to exercise power in relation to the
removal and impoundment of any goods which are involved in any contravention that can lead
to impoundment, and to use reasonable foree in the exercise of this power.

Objective:  To expedite good governance.

Reference: Local Government Act 1995 section 3.39 and Part 3.

Adopted Date; 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C24: Small Outstanding Balances

Delegated to the Chief Executive Officer the authority to write off uncollectable or economically
uncollectable debts up to $50.00.

Objective:  To provide a cost effective collection action.
Reference: Local Government Act 1995 sections 5.42 & 6.12(c).

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018 18 April 2012
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C25: Control of Fires

Delegated to the Chief Executive Officer the functions of the Shire of Pingelly as described in
section 13(4) of the Bush Fires Act 1954 for use in an emergency situation and only in
conjunction with the Chief Bush Fire Control Officer.

Objective:  To allow the control of a fire to be transferred to a DFES officer without the need
of calling a Council Meeting.

Reference: [ocal Governmenf Act 1995 section 5.42(1).
Bush Fires Act 1954 sections 13(4), 48.

Adopted Date: 20 June 2018
Reviewed / Amended Date:; 20 June 2018
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C26: Harvest Bans

Delegated to the Chief Executive Officer the authority to impose harvest and vehicle movement
bans when none of the Fire Weather Officers are available.

Reference: Local Government Act 1995 section 5.42.
Bush Fire Regulations 1954 regulations 38A, 38C, 39A & 39B.
Policy 6.8.

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018
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C27: Prohibited & Restricted Burning Times

Delegated to the Chief Executive Officer the authority in pursuant to sections 48 of the Bush
Fires Act, the power to vary prohibited and restricted burning periods pursuant to section
17(7a) of the Bush Fires Act in joint consultation with the Chief Bush Fire Officer.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 section 5.42.

Bush Fire Act 1954 sections 17(7)(a), 17(8), 17(10) & 18(5)(a).
Bush Fire Regulations 1954 regulation 15C.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C28: Fires at Refuse Disposal Site

Delegated to the Chief Executive Officer the authority to permit persons to set fire to the green
waste at the refuse disposal site.

Objective: To expedite the approval process.
Reference: [ocal Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C29: Fire Breaks

Delegated to the Chief Executive Officer the authority, in liaison with the Chief Bush Fire
Control Officer, to resolve fire hazard problems, including where considered necessary, to
forward letters demanding the construction of fire breaks and where not complied with, the
engaging of a contract for the construction of the break at the land owner’s expense.

Objective: To expedite the approval process ensuring public safety.
Reference: Local Government Act 1995 section 5.42.

Bush Fires Act 1954 sections 33 & 48.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C30: Infringements

Delegated to the Chief Executive Officer the authority to issue infringement notices pursuant
fo section 9.16 of the Local Government Act 1995.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 section 9.16.

Bush Fires Act 1954.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C31: Signing of Purchase Orders

Delegated to the Chief Executive Officer the authority to sign purchase order forms for the
purchase of goods and services within the constraints of the Budget and Purchasing Policy.

Obhjective:  To expedite the purchasing process.
Reference: Local Government Act 1995 section 5.42.

Adopted Date; 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C32: Common Seal
Delegated to the Chief Executive Officer the authority to affix Common Seal (withessed by
President and Chief Executive Officer) to documents to be executed by the Shire of Pingelly

where such documents are consistent and in accord with resolutions of Council or subject to
Council being noetified of executed documents in a timely manner.

Objective: To expedite the approval process.
Reference: [Local Government Act 1995 sections 5.42, 9.49A(2) & 9.49A(4).

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C33: Legal Advice

Delegated to the Chief Executive Officer the authority to appoint legal counsel and obtain
advice, assistance and opinions as the Chief Executive officer deems necessary in the
exercise of the management of the Shire of Pingelly with relevant legal advice received to be
made available at the next Council meeting.

Objective: To ensure correct and factual outcomes are achieved.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date:; 20 June 2018
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C34: Administration Centre

Delegated to the Chief Executive Officer the authority to permit the use of rooms and areas
within the Shire of Pingelly Administration Centre to individuals or organisations having an
involvement with local government and/or working towards the betterment of the Shire of
Pingelly.

Objective: To assist the community and maximise the use of the building.

Reference: [ocal Government Act 1995 section 5.42,

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018
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C35: Administration of Local Laws

Delegated to the Chief Executive Officer the authority to administer the Shire of Pingelly L.ocal
Laws and initiate action if considered necessary.

Objective: To expedite the process.
Reference: local Government Act 1995 sections 3.18 & 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C36: Enter Land in Emergencies

Delegated to the Chief Executive Officer the authority to enter land in emergencies and grant
authority to sign and issue notice of entry and exercise force to gain entry.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 section 5.42.

Adopted Date:; 20 June 2018
Reviewed / Amended Date: 20 June 2018



Shire of Pingelly — Register of Delegalicns Page 45

C37: Tree Safety

Delegated to the Chief Executive Officer the authority to issue an order to make a tree safe on
private land and to enter that property to make a tree safe.

Objective: To expedite the approval process and ensure public safety.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C38: Notices

Delegated to the Chief Executive Officer the authority o issue notices under the Health
{miscellaneous provisions) Act 1911 and the Public Health Act 2016 to owners and occupiers
of land requiring certain actions to be done by the owner or occupier of that land.

Objective: To expedite the approval process.

Reference: Local Government Act 1995 section 3.25.
Health (Miscellaneous Provisions) Act 1811 Parts 1V, V, VI, VII, VIIA, VI, IX,
XV.
Public Health Act 20186.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C39: Renewing Licences

Delegated fo the Chief Executive Officer the authority to renew all licences provided the
circumstances of the coriginal licence have not substantially altered.

Objective: To expedite the approval process.
Reference: Local Government (Miscellaneous Provisions) Act 1960.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C40: Administration of Health

Delegated to the Chief Executive Officer the authority to exercise and discharge the powers

and functions of the Shire of Pingelly under the relevant Health Act relating to:

« forming of opinions and making of declarations;

e the granting and issue of licenses, permits, certificates and approval;

+ the issue of notices, orders and requisitions and the carrying out and putting into effect of
notices, orders and requisitions;

+ the ordering and authorisation of legal proceedings for breaches of the Heaith Act, all
regulations and local laws.

Reference:
s Health (Miscellaneous Provisions) Act 1911.
s Health Act 2016.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C41: Develepment Applications

Delegated to the Chief Executive Officer the authority to issue planning consent to
development applications which comply with the Shire of Pingeily's Town Planning Scheme.

Objective: To expedite the approval process.
Reference: Local Government Act 1895 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C42: Subdivision Clearance

Delegated to the Chief Executive Officer the authority fo endorse subdivision referral pro-
formas and to certify the compliance with subdivision conditions when satisfied that suitable
arrangements have been made.

Objective: To expedite the approval process.

Reference: Local Government Act 1995 section 5.42.

Town Planning and Development Act 1928 part lil Sections 20 and 24.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C43: Second Hand Fencing

Delegated to the Chief Executive Officer the authority to approve the use of second-hand
material for fencing.

Objective: To expedite the approval process.
Reference: Local Government Act 1985 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C44: Private Swimming Pools

Delegated to the Chief Executive Officer the authority to issue notices as required on the
owners or occupiers of the fand on which there is a swimming pool not complying with the
statutory requirements for a barrier to prevent access to the swimming pool by children.
Objective: To ensure public safety.

Reference: Local Government (Miscellaneous Provisions) Act 1960 section 245(a).

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C45: Licences, Signs and Hoardings

Delegated to the Chief Executive Officer the authority to approve the erection and/or licensing
of signs and hoardings that comply with the Local Laws of the Council. Where an application
for a sign or hoarding does not comply with the Local Laws of the Council the application is to
be refused.

Objective: To expedite the approval process.

Reference: [ocal Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C46: Wildflower & Native Seed Permits

Delegated to the Chief Executive Officer the authority to permit wildflower picking and native
seed collection on Shire of Pingelly property and reserves vested in or under the control of the
Shire of Pingelly, subject to and in accordance with conditions set by the Department of
Environment and Conservation.

Note: Permissions to use flora licences on Unallocated Crown Land (UCL)

To take flora on Crown land, a person requires either a Scientific or Other Prescribed Purposes
(SOPP) licence, or a Commercial Purposes (CP) licence issued by the Department of
Biodiversity, Conservations and Aftractions under the Wildiife Conservation Act 1950.

If additional information is required contact the Department of Biodiversity Conservations and
Attractions.

Objective: To expedite the approval process.
Reference: [ocal Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C47: Payment of Accounts

Delegated to the Chief Executive Officer the authority to pay accounts subject to a list of
accounts paid being presented to the next Ordinary meeting and included in the minutes of
that meeting. The vouchers, supporting invoices and other relevant documents be made
available for inspection by elected members at the next Ordinary Council Meeting.

Objective: To expedite the approval process.

Reference: [Local Government Act 1995 section 5.42.
Local Government (Financial Management) Regulfations 1996 reguiation 12.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C48: Credit Card/ Fuel Card

Delegated to the Chief Executive Officer the authority to use the Shire of Pingelly’'s Credit Card
and Fuel Card within the constraints of the Budget or as otherwise directed by Council in
accordance with the credit card and fuel card policies.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 section 5.42.

Local Government (Financial Management) Regulations regulation 11(1)(a).

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C49: Investing Surplus Funds

Delegated to the Chief Executive Officer the authority to invest surplus funds, Trust funds,
Loan funds and Reserve funds after ensuring that sufficient working capital is to be retained
within the Shire’s operating accounts.

Objective: To expedite the approval process.

Reference: Local Government Act 1995 section 5.42, 6.14.

Local Government (Financial Management) Regulations regulation 19.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C50: Electronic Funds Transfer (EFT)

Delegated to the Chief Executive Officer the authority to EFT between bank accounts and to
pay creditor accounts by EFT.

Objective: To expedite the approval process.
Reference: Local Government Act 19955 5.42.

Local Government (Financial Management) Regulations regulation 11.

Adopted Date: 20 June 2018
Reviewed f Amended Date: 20 June 2018
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C51: Employers Warrant

Delegated to the Chief Executive Officer the authority to sign an employer's warrant for
representation on industrial awards and to appear on the Shire of Pingelly’s behalf.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 sections 5.42-5.44.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C52: Appointment of Authorised Persons - Enforcement and Legal Proceedings

Delegated to the Chief Executive Officer the authority to appoint:

under section 3.24 of the Local Government Act 1995 any person to exercise the powers
given to a local government under Subdivision 2 of Division 3 of Part 3 of the Act.

under section 3.39 of the Local Government Act any person to exercise the powers given
{o a local government under subdivision 4 of Division 3 of Part 3 of the Act.

under section 9.10 of the Local Government Act 1995 persons or classes of persons to be
authorised for the purposes of performing particular functions under sections 9.11, 9.13,
9.18, 9.17, 9.19 and 9.20 of the Act.

persons pursuant to section 9.29 of the Local Government Act 1995, to represent the Shire
of Pingelly generally in proceedings in the court of petty sessions and Local Court.
persons or classes of persons in relation to enforcement and legal proceedings under the
Local Government (Miscellaneous Proceedings) Act 1960, Litter Act 1979, Control of
Vehicles (Off Road Areas} Act 1878, Dog Act 1976, Bush Fires Act 1954, Health
(Miscellaneous Provisions) Act 1954, Health Act 2016 and Council Local Laws.

Objective: To expedite proceedings as required.

Reference: [ocal Govermnment Act 1995 section 8.16.

Dog Act 1976.

Bush Fires Act 1954.

Health (Miscellaneous Provisions) Acf 1911.
Local Laws.

Cat Act 2011.

Health Act 2018,

Lifter Act 1979.

Controf of Vehicles Act 1978.

Delegation amended 20 November 2013 Ordinary Council to include the Cat Act 2011,

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C53: Execution of Documents

Delegated to the Chief Executive Officer the authority to prepare the necessary documentation

taking into account any specific or policy requirements of Council and arrange for execution of

the contract documents where:

+ the Council has authorised entering into a formal contract, or

« aformal contract is authorised under a delegated authority from the Council, or

+ aformal contract is considered necessary by the Chief Executive Officer as part of the day
to day operation of the Shire of Pingelly.

Obhjective: To expedite the approval process.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C54: Destruction of Records

Delegated to the Chief Executive Officer the authority to destroy old accounting books and
records in accordance with statutes and Sfafe Records Act 2000.

Objective: To expedite the approval process.

Reference: [Local Government Act 1995 section 5.42.
State Records Act 2000.
State Records Office’s General Disposal Authority for Local Government
Records.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C55: Cost Recovery

Delegated to the Chief Executive Officer the authority to instigate proceedings to recover costs
in Court or via debt collections third party.

Objective: To expedite the approval process.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date; 20 June 2018



Shire of Pingelly — Register of Delegations Page 64

C56; Rate Book

Delegated to the Chief Executive Officer the authority to:

discharge the obligations specified in Section 6.39(1) of the Local Government Act 1995,
serve Notices of Valuation and Rates referred to in Section 6.41(1) of the Local
Government Act 1995.

determine the time aflowed for the payment of the rate before it becomes in arrear in
accordance with section 6.50(2) of the f.ocal Government Act 1995,

exercise the powers conferred in Section 6.40 of the Local Government Act 1995.
exercise discretion in regard to granting of any extension of time for service of objections
to the Rate Book, Section 6.76(4) of the Local Government Act 1995.

recover rates by complaint or action pursuant to the provisions of Section 6.56(1) of the
Local Government Act 1995,

enter into an agreement in accordance with Section 6.49 of the Local Government Act
1995.

require a lessee to pay rent to the Shire of Pingelly in satisfaction of rates or service
charges due and payable in accordance with Section 6.60(2) of the L ocal Government Act
1995.

Objective: To expedite the approval process.

Reference: [Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C57: Assistance to Community Organisations and Events

Delegated to the Chief Executive Officer the authority to determine the level of assistance
provided to community organisations and events. The assistance may be financial (within
Budget allocations) or by waiving fees and may include the use of Shire buildings, plant and
machinery or the use of employees. In exercising this delegation, the Chief Executive Officer
shall have regard to any existing Council policies.

Objective: To enhance community activities.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C58: Debt Collection

Delegated to the Chief Executive Officer the authority to collect outstanding debts against the
Shire of Pingelly, including entering into collection arrangements, within normal commercial
parameters.

Objective: To fast track debt recovery.

Reference: [Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018



Shire of Pingelly — Reqister of Delegations Page 67

C59: Sale of Surplus Equipment, Materials and Scrap

Delegated to the Chief Executive Officer the authority to sell, by calling for tenders or
expressions of interest, holding of a surplus goods sale at the Shire of Pingelly Works Depot,
or any other fair means, items of the Shire of Pingelly, being surplus equipment, materials,
tools, ete which are no longer required, or are outmoded, or are no longer serviceable.
Objective: To expedite the approval process and reduce the collection of surplus items.
Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C60: Conferences, Seminars & Training Courses

Delegated to the Chief Executive Officer the authority to approve the attendance of Elected
Members and staff at conferences, seminars and training courses where, in the opinion of the
Chief Executive Officer, attendance will enhance the professional development of the Elected
Members or Officer, provide benefits to the Shire of Pingelly and is relevant to the duties and
responsibilities of the Elected Member or Officer. The Chief Executive Officer, in exercising the
delegation, shall have regard to any Council Policy in place from time to time and to the
availability of appropriate funding in the Budget.

Objective: To further develop Elected Members and Staff.
Reference: [ocal Government Act 1995 section 5.42.

18/8/2010 ltem 10.1 — Amended to inciude Counciliors.

Adopted Date: 20 June 2018
Reviewed f Amended Date: 20 June 2018
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C61: Street Appeals

Delegated to the Chief Executive Officer the authority to determine all applications for street
appeals, having regard to any Council Policy relating to street appeals or any upcoming capital
improvement works.

Objective: To expedite the approvals process.

Reference: [Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C62: Travel and Accommodation Arrangements

Delegated to the Chief Executive Officer the authority to determine all travel and
accommodation arrangements for Elected Members and Staff while on official Council or Shire
business. In exercising this delegation, the Chief Executive Officer shall have regard to Council
Policy and the availability of appropriate funding in the Budget and the possible availability of
the Shire vehicles during work hours (8.00am-5.00pm).

Objective: To increase productivity.

Reference: Local Government Act 1995 section 5.42.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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C63: Food Act Authorised Officers

Delegate the Chief Executive Officer the authority 1o administer the following:

e The Environmental Health Officer be appointed the Authorised Officer for the Shire of
Pingelly under provisions of Sections 38 and 122(b).

e The Authorised Officer be the designated officer for the purpose of issuing infringement
notices under the provisions of Section 126(2) and (3).
The Chief Executive Officer be delegated the authority to issue prohibition notices.
The Chief Executive Officer be appointed as the designated officer to extend and revoke
infringement notices under the provisicns of Section 126(6) and (7).

e The Chief Executive Officer be appointed as the designated officer to receive payment
from infringement notices under provisions of Section 126(3) and (13).

Objective: To expedite the approval process.
Reference: Food Act 2008.

Adopted Date: 20 June 2018
Reviewed / Amended Date: 20 June 2018
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SHIRE OF PINGELLY

Summary of Balancing Contained Within The Monthly Reports

Finance Statement

Balancing to Rating Note

Rates Balance per Finance Statement
Balance per Note 6 (Rating Information)
Variance

Balancing of Closing Position

Closing Balance per Finance Statement
Closing Balance per General Fund Summary
Variance

Balancing of Operating Income
Operating Income per Finance Statement

Operating Income per General Fund Summary
Variance

Balancing of Operating Expenditure
Operating Expense per Finance Statement
Operating Expense per General Fund Summary
Variance

Balancing of Capital Income

Capital Income per Finance Statement
Capital Income per General Fund Summary
Variance

Balancing of Capital Expenditure

Capital Expense per Finance Statement
Capital Expense per General Fund Summary
Variance

2018/19

Adopted

Budget
$

1,994,784
1,994,784
0

o o

5,137,563
5,137,563
0

(5,626,626)
(5,626,626)
0

1,176,966
1,176,966
0

(3,490,962)
(3,490,962)
0

Page 3

2018/19

Revised

Budget
$

1,994,784
1,994,784
0

o

5,137,563
5,137,563
0

(5,626,626)
(5,626,626)
0

1,176,966
1,176,966
0

(3,490,962)
(3,490,962)
0

May
2019

Y-T-D Budget

$

1,994,834
1,994,834
0

(33,520)
(33,520)
(0)

4,980,563
4,980,563
0

(5,168,033)
(5,168,033)
0

817,727
817,727
0

(3,327,053)
(3,327,053)
0

May
2019
Actual

2,000,888
2,000,889

(1

78,082
78,082
(0)

4,649,277
4,649,277
(©)

(5,424,382)
(5,424,382)
0

1,096,307
1,096,307
(0)

(3,062,081)
(3,062,081)
0
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019
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Variances
NOTE 2018/19 2018119 May May Vartances Actual
Adopted Revised 2019 2019 Actuals to Budget to
Qperating Budget Budget ¥-T-D Budget Actual Budget Y-T-D
$ $ 5 $ $ %
Revenues/Sources
Governance 85,669 85,669 78,503 67,410 (11,003) (14.13%)
General Purpose Funding 696,301 598,301 650,831 620,220 (70,602) {10.22%)
t aw, Order, Public Safely 65,902 65,802 51,037 ©3,602 42,655 83.58%
Health 5,938 5,936 6,336 1,524 {4,812) (75.95%)
Education and Welfare 11,175 11,175 9,680 10,675 685 10.17%
Community Amenities 343,650 343,650 328,121 207,283 {120,838) (36.83%)
Recreation and Culture 712,454 712,454 711,629 731,590 20,261 2.85%
Transport 1,118,892 1,118,802 1,016,335 853,648 (162,687) (16.01%)
Economic Services 24,050 24,050 22,022 24,143 2,121 9.63%
Other Property and Services 77,750 77,750 71,225 37,894 (33,331) {46.80%)
3,142,779 3,142,779 2,685,728 2,648,388 (337,341) (11.30%)
(Expenses)i{Applications)
Governance {677,507) (677,507) (854,008) {509,849) 144,160 22.04%
General Purpose Funding {225,373) (225,373) (207,220) (155,738) 51,482 24.84%
Law, Order, Public Safety {207,056) {207,058) (191,233) (214,283) (23,050} (12,05%}
Heaith {121,072) {121,072) (111,055) {98,971) 12,084 10.88%
Education and Welfare {148,003) (118,003) (108,973) {55,520) 51,453 48.10%
Community Amenifies (408,119) (408,119) (372,420) (336,374) 36,048 S.68%
Recreation & Culture {1,338,540) (1,338,540) (1,194,775} (1,144,070) 50,705 4.24%
Transport {2,225,141) (2,225,141} (2,042,237) (2,625,858) (583,619) {28.58%)
Economic Services (264,077) (264,077} (243,712) (211,493) 32,219 13.22%
Other Property and Services (40,738} (40,738} {44,389) (72,228} {27,829} (63%)
(5,626,626} (5,626,626) (5,168,033) {5,424,382) (256,349) 4.96%
Met Operating Result Excluding Rates (2,483,847} {2,483,847) (2,182,304) {2,775,994) (593,600) 27.20%
Adjustments for Non-Cash
[Reverue) and Expenditure
{ProfityLoss on Asset Disposals 2 308,049 308,049 314,549 (73,5672) {388,121) 123.39%
Movement in Deferrad Pensioner Rates/ESL 0 4} c 2 0 o] 0.00%
Movement in Employee Benefit Provisions 4} 0 o} 0 o] 0.00%
Adjustments In Fixed Assets 0 1} o] D 0 0.00%
Rounding 0 0 o] - . -0 0 0.00%
Depreciation on Assets 1,755,000 1,755,000 1,608,717 2,152,524 543,807 (33.80%)
Capital Revenue and {Expenditure) AR
Purchase Land Held for Resale 1 0 [ 0 ‘0 g 0.00%
Purchase of Land and Buildings 1 {5,000) (5,000) {4,576) .0 4,576 100.00%
Purchase of Furniture & Equipment 1 o] c Q ) 1] ¢.00%
Purchase of Flant & Equipment 1 {273,000) (273,000) (250,250} (263 792) {13,542} (5.41%)
Purchase of WIP - PP & E 1 o o 0 0 0.00%
Purchase of infrastructure Assets - Roads 1 {833,572) (833,572} (790,138) (607,375) 182,763 23.13%
Purchase of infrastructure Assets - Footpaths 1 (8,000} (8,000) (5,489) B ¢ 5,489 100.00%
Purchase of Infrastructure Assets - Kerbs & Drains 1 o] o] 0 h -0 o 0.00%
Purchase of Infrastructure Assets - Parks & Ovals 1 0 0 1} ) 0 o] 0.00%
Purchase of Infrastructure Assets - Bridges 4 (252,000) (252,000) {251,998) S (BY,168) 184,832 65.41%
Purchase of Infrastructure Assets - Other 1 0 0 o] ©0 0 0.00%
Purchase of WIP Recreation and Culture 1 (1,849,533) {1,849,533) (1,837,801) (1,B43,245) (5,444} (0.30%)
Purchase of WIP Aged Accommadation 1 (144,525) {144,525) {137,633) (154,300} (16,667) (12.11%)
Proceads from Disposal of Assets 2 113,600 113,800 106,426 92,669 (13,757} (12.93%}
Repayment of Debanturas 3 (98,326) (98,336) (49,168) (9£8,338) (49,168) {100.00%)
Procesds frum New Dabentures 3 700,000 700,000 700,000 700,000 0 0.00%
Self-Supporting Loan Principal Income 7,598 7,598 3,799 7,588 3,799 99.89%
Transfer from Restricted Asset -Unspent Loans . 0 0 0 (0 )] 0.00%
Transfers to Restricted Assets (Reserves) 4 (28,986) (28,998) 0 - . {7,867) {7.,867) 0.00%
Transfers from Restricted Asset (Reserves) 4 355,768 355,768 7,602 ' 286,040 288,538 3846.15%
ADD  Net Current Assets July 1 B/Fwd 5 740,010 740,010 740,010 740,010 0 0.00%
LESS et Current Assets Year to Date 5 0 o] {33,520) 78,082 111,602 332.94%
Amount Raised from Rates (1,994,784) (1,994,784) (1,994,834) {2,000,888) (6,054) 0.30%
This statemant is to be read in conjunction with the accompanying notes.
Material Variances Symbol
Above Budget Expectations Greater than 10% and $5,000 A
Below Budget Expectations Less than 10% and $5,000 Y
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SHIRE OF PINGELLY"
FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019
Report on Significant variances Greater than 10% and $5,000

Purpose

The purpose of the Monthly Variance Report is to highlight circumstances where there is a major variance from the YTD Monthly Budget
and YTD Actual figures. These variances can occur because of a change in timing of the activity, circumstances change (e.q. a grants
were budgeted for but was not received) or changes to the original budget projections. The Report is designed to highlight these issues

and explain the reason for the variance.

[REPORTABLE OPERATING REVENUE VARIATIONS o i =

Governance - variance befow budget expectations
Admin Reimbursements and rebates yet to be received as per budget forecast (Timing Difference)
Transpart Licensing commission yet to be paid. (Timing Difference)
General Purpose Funding - variance below budget expectations
Payment of Federal Assistance Grants General Grant more than Budget Road Grant Less than Budget
(Permanent Difference)
Penalty Interest - YTD Budget more than YTD Actual (Timing Difference)
Movement in Excess Rates - YTD Budget nil compared to YTD Actual (Permanent Difference) EQY adj
Law Order and Public Safety - variance above budget expectations
ESL SES grants - YTD Higher than budgeted (Timing difference) received early Q1 Instal in June 17/18
ESL BFB grants - YTD Actual Higher than YTD budget (Timing difference)
DFES Grant Fire truck Appliance brought to account for GST
Community Amenities
Waste Tipping Charges Pingelly Tip Site YTD Actuals less than YTD Budget (Old Hospital Demolition Waste)
(Permanent Difference successful tenderer Brackovich all waste back to Perth)
Transport - variance above budget expectations
Regional Road Group funding Actual YTD received less than budget YTD (Timing Difference)
State Blackspot Funding Actual YTD more than YTD Budget (Timing Difference)
MRWA Direct Road Grant Actual YTD mare than YTD Budget (Permanent Difference) State Govt Agreement
change.
WANDRAA Funding Storm Damage - YTD Actual more than YTD Budget (Timing Difference)
Other Property and Services - variance below budget expectations
Private Works - less than anticipated - Income based on previous year (Timing Difference)

Fuel Tax Credits Actual YTD |ess than Budget YTD
'REPORTABLE OPERATING EXPENSE VARIATIONS

Governance - variance above budget expectations
Audit fees Budget YTD less then Actuals YTD (Timing Difference)
Loss On Disposal Of Assets YTD Budget more than YTD Actual (Timing Difference)
Administration Allocated Actual YTD less than YTD budget (Timing Difference)
Refreshments - YTD Actual more than YTD Budget for this reporting period (Timing Difference)
Admin Salaries and Wages Actual YTD less than budget YTD (Timing Difference)
Depreciation YTD Actual less than YTD Budget (Timing Difference)
General Purpose Funding - variance below budget expectations
Administration Allocated less YTD actual than YTD budget (Timing Difference)
Health - variance below budget expectations
Other Health - Contract Health Services YTD actual less than YTD Budaet (Timing difference).
Education and Welfare - variances below budget expectations
Education - Depreciation YTD less than Budget YTD (Timing Difference)
Transport - variance below budget expectations
Road Maintenance YTD Actual less than YTD Budget (Timining Difference)
Townsite Maintenance YTD Actual more than YTD Budget (Timing Difference)

Depreciation YTD Actual more than Budget YTD - (Permanent Difference) due to Infra revaluation increment.
Economic Services - variance below budget expectations

Tourism and Area Promotion - YTD Actual more than YTD Budget (Timing Difference)

OES - Community Grants Program YTD Actual less than YTD Budget (Timing Difference)

OES Depreciation YTD Actuals less than YTD Budget - (Timing Difference)
Other Property and Services - variance below budget expectations

Private Works - YTD Actual higher than YTD Budget (Timing Difference)

Public Works O/heads - Allocated to Works & Svcs - YTD Actuals less than YTD Budget under allocated YTD

({Timing Difference) Manual allocation required.

Plant Op Costs - Allocated to Works & Services - YTD Actual less than YTD Budget under allocated (Timing

Difference) Manaual Allocation required.

Plant Op Costs - Fuel and Oil YTD Actuals less than YTD Budget (Timing Difference)

Plant Op Costs - Parts and Repairs YTD Actual less than YTD Budget (Timing Difference)

Plant Op Costs - Depreciation YTD Actuals less than YTD Budget (Timing Difference)
ari Wa i Wages - YTD Actual less than YTD Bud

(Profit)/Loss on Asset Disposals - below budget expectations
DTS Holden captiva sold at auction (Timing Difference) loss on sale to book Written Down Value
Webb St Block not sold/disposed YTD (Timing Difference) waiting Settiement with Agent-Possible carryover
to 2019/20

Handover of CRC and Joint Venture Housing not occurred yet (Timing Difference)-Possible carryover to
2019/20

CAT Front end loader changed over with new CASE loader (Timing Difference) profit on sale to book WDV

Depreciation on Assets - below budget expectations
Depreciation now run/calculated and assets rolled over after auditor's final audit in December 2018 (Timing
difference) Revalualion of Infrastructure Assets resulled in larger level of Depn than expected in Budget.
[REPORTABLE CAPITAL EXPENDITURE VARIATIONS k|
Purchase of Road Infrastructure Assels - below budget expectations
Road Infrastructure YTOD Actuals less than YTD Budget (Timing Difference)
SBS01 Capex - Sbs Bodey Street And Harper Street (Timing Difference) postponed until 2019/20
RRGA7 Capex - Rrg York Williams Rd Reseal & Regravel (Timing Difference)
RRGO9 Yenellin Road Upgrade Rrg (Timing Difference)
RRG11 Capex - Rrg Review Street (Timing Difference)
RRG12 Capex - Rrg Bullaring Road (Timing Difference)
CRSF4 10 Shaddick Rd Realine & Regravel - Crsf Funding 2017/18 carry over funding - (Timing Difference)
Purchase of Infrastructure Assets - Footpaths
Apex Hill Footpath works YTD Actuals less than YTD Budget (possiblly carry over project to 2019/20)
Purchase of Infrastructure Assets Other - Variance below budget expectations.

Purchase of Works in Progress Assets - PRACC - above budget expectations
PRACC Project Expenditure YTD Actuals more than YTD Budget - (Timing Difference)
Purchase of Works in Progress Assets - PAAA - above budget expectations
PAAA Project Expenditure YTD Actuals more than YTD Budget - (Timing Difference)
Repayiienl of Debeniures - Variance beiow budget expeciations.
YTD Actual mere than YTD Budget (Timing Difference)
[REPORTABLE CAPITAL REVENUE VARIATIONS 1
Proceeds from Disposal of Assets - below budget expectations
Proceeds from Disposal of assets YTD Actual less than YTD Budget - (Timing Difference) Possibly some
assets disposal may carryover into 2018/20
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(9,417)
112

(12,469)
(428)
(44,826)

8,060
17,851
19,546

(140,682)

(117,548)
(26,514)

5,125
(56,614)

(35,077)
(3,456)

15,850
382,383
(324,470)
6,039
(35,049)
27,643

25,950
10,000
18,141

99,769
(2,973)

(578,353)

15,842
13,708
(16,174)

15,984
(41,169)

(6,331)
(653)
74,776
30,529
(37,834)

3,666

(77,238)

70,576
(6,720)

136,634

(25,636)
(7,188)
15,087

5489

(13,757)

(11,093)

(70,602)

42,655

(120,838)

(162,687)

(33,331)

144,160

51,482
12,084
51,453

(583,619)

32,219

(27,829)

(388,121)

543,807

182,763

(5,444)
(16,667)

(49,168)

(13,757)



SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANGIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

1. ACQUISITION OF ASSETS

The foilowing assets have been acquired during
the period under review:

By Program

Education & Welfare

Other Aged & Disabled Services
Capex - Paaa Architects & Consultants
Capex - Paaa Building Construction
Capex - Paaa Utility Services
Capex - Paaa Construction Community
Capex - Pzaa Landscaping Soft & Hard
Capex - Paaa Landscaping Sensory Garden

Recreation and Culture

Swimming Areas & Beaches
Swimming Peol Buildings Capital

Works in Progress - Recreation Cenlre
Capex - Pracc Project Manager
Capex - Pracc Architects & Consuitants
Capex - Praac Building Construction
Capex - Pracc Utility Services
Capex - Pracc Carpark And Drainage
Capex - Pracc Landscaping Soft & Hard
Capex - Pracc Playground
Capex - Pracc Opening & Promoiion
Capex - Pracc Fit Qut Furniture
Capex - Pracc Bowting Green
Capex - Pracc Footpaths

2018M9

Adopted

Budget
5

9,745
19,580
18,000
19,000

7,000
71,200

5,000

76,900
41,906
1,079,502
4,300
56,025
19,000
35,000
2,500
15,000
503,100
16,000
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201819

Revised

Budget
%

9,745
19,580
18,000
19,000

7,000
71,200

5,000

76,900
41,906
1,079,802
4,300
56,025
18,000
35,000
2,500
15,000
503,100
16,000

2018M9
YTD
Budget
$

9,744
19,580
18,000
18,999

6,998
64,312

4,576

69,795
37,710
1,079,802
3,870
56,025
19,000
35,000
2,500
15,000
503,099
16,000

May

2019

YTD
Actual

4,901.90
20,141.82
23,313.35
13,538.87

7.112.37
85,281.69

0.00

40,228.01
27,127.87
1,080,157.16
3,298.23
72,066.49
16,055.42
34,438.00
2,921.26
12.808.02
530,379.08
20,735.46



SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2018

201819 2018/19 201819 May
Adopted Revised YTD 2019
1. ACQUISITION OF ASSETS {Continued) Budget Budget Budget Actual
$ $ § $
Transport
Construction - Roads, Bridges, Depofs

Bridges Purchase - Schedule 12

Capex - Bridge - Replace Box Culverts 252 000 252,000 251,998 87,166.26

Roads Construction

Capex - Sbs Bodey Street And Harper Street 77,000 77,000 70,576 0.00

Capex - Rrg York Williams Rd Resea! &

Regravel 172,500 172,500 172,500 179,220.33

Capex - Rrg Yenellin Road Upgrade 140,635 140,635 140,834 4,000.00

Capex - Rrg Review Strest 273,500 273,500 250,701 276,336.72

Capex - Rrg Bullaring Read 67,000 67,000 61,381 68,579.24

10 Shaddick Rd Reaiine & Regravel - Crsf 102,937 102,837 94,336 79,238.85

Footpath - Upgrade Apex Hill 6,000 6,000 5,48% 0.00

Road Plant Purchases
Capex - Front End Loader 243,000 243,000 222750 240,840.00
Capex - Flail Mower 30,000 30,000 27,500 22,951.50
3,363,830 3,363,630 3,277,885 2955,878.12
By Class
Land 0 0 0 0.00
Buildings 5,000 5,000 4 576 0.00
Furniture & Equipment 0 G 0 0.00
Plant & Equipment 273,000 273,000 250,250 263,791.50
Work in Pregress - PPE 0 0 0 G.00
Infrastructure - Roads 833,572 833,572 790,138 607,375.14
Infrastructure - Footpaths 6,000 6,000 5,489 0.00
Infrastructure - Kerbs & Drains 0 0 0 0.00
Infrastructure - Parks & Ovals 0 0 0 0.00
infrastructure - Bridges 252,000 252,000 251,998 87,166.26
[nfrastructure - Other 0 0 0 0.60
Works in Progress - Recreation Centre 1,849,533 1,849,533 1,837 801 1,843,245.22
Works in Progress - Aged Care Accommodation 144,525 144 525 137,633 154,300.00
3,363,630 3,363,630 3,277,885 2,955 ,878.12
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2.

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 JULY 2018 TQ 3 MAY 2018

DISPOSALS OF ASSETS

The foliowing assets have been disposed of during the period under review:

Written Down Vahe

Sale Frocasds

Profit]

Loss)

By Program May May May
2018119 2019 2018/19 2019 201819 2019
Asset Budget Actuat Budget Actual Budget Actual
No $ $ $ $ $ $
Governance
103715 Webb St {(Land) 32,000 0.00 20,000 0.00 {12,000} 0.00
EMCCS02{EMEDSO2 - DTS Vehicle PN725 10,500 10,335.22 7,600 6,665.09 (2,900) (3,666.13)
13180§CRC Lot 2 (18) Parade Street-Spec Buildif  230,600.00 0.00 0 0.00 {230,600) 0.00
10191{CRC Lot 2 (18) Parade Street-Land 16,000.00 0.00 0 0.00 (16,000) 0.00
10173}Loi 602 {38) Sharow St Land 4,753 0.00 0 0.00 (4,753) 0.00
10174 Lot 603(36) Sharow St Land 4,753 0.00 0 0.00 (4,753) o.cc
10289A Lot 602 (38) and Lot 603 (4 Units only) 115,043 0.00 0 0.00 (115,043) 0.00
Transport
P1.512003 CAT Front End Loader-PN430 8,000 §,762.21 86,000 86,000.00 78,000 77,237.7%
421,649 19,087 .43 113,600 92,669.08 (308,049) 73,571.66
B! Class of Asset Written Down Yalue Salas Procesds Profit{Loss)
May May May
2018M9 2019 201819 2019 2018M9 2019
Asset Budget Actual Budget Actual Budget Actual
No $ $ $ $ $ $
Plant & Equipment
EMCCS02(EMEDS02 - DTS Vehicle PN725 10,500 10,335.22 7,800 £,669 (2,900} (3,668.13)
PL5(2003 CAT Front End Loader-PN430 8,000 8,762.21 88,000 86,000.00 78,000 77,237.78
Land & Buildings
10180|CRC Lot 2 (18) Parade Street-Spec Buildir 230,600 0.00 0 0 (230,800) 0.00
10191|CRC Lot 2 (18) Parade Street-Land 16,000 0.00 0 0 (16,000) 0.00
10173|Lot 802 (38) Sharow St Land 4,753 0.00 0 0 (4,753) 0.00
10174 (Lot 803(36) Sharow St Land 4,753 0.00 0 0 (4,753) 0.00
10289A (Lot 02 (38) and Lot 603 (4 Units cnly) 115,043 0.00 0 0 (115,043} 0.00
1037[5 Webb St (Land) 32,000 0.00 20,000 0.00 (12,000) 0.00
421,649 19,097 .43 113,600 92,669.08 (308,049 73,571.66
2018M9 May
Adopted 2019
Budget Actual
Summary $ §
Profit on Asset Disposals 78,000 77,237.79
Loss on Asset Disposals (386,049) (3,666.13)
(308,049) 73,571.68
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

4. RESERVES
Cash Backed Reserves

(a) Leave Reserve
Opening Balance
Amount Set Aside / Transfer o Reserve
Amount Used / Transfer from Reserve

(b) Plant Reserve
Opening Balance
Amount Set Aside / Transfer fo Reserve
Amount Used / Transfer from Reserve

{c) Building and Recreation Reserve
Qpening Balance
Amount Set Aside / Transfer {o Reserve
Amount Used / Transfer from Reserve

{d) Electronic Equipment Reserve
Opening Balance
Amount Sei Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(e) Community Bus Reserve
Cpening Balance
Amaunt Set Aside / Transfer {o Reserve
Ameunt Used / Transfer from Reserve

{f) Swimming Pocl Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

{g) Joint Venture Housing Reserve
Opening Balance
Amount Set Aside / Transfer io Reserve
Amount Used / Transfer from Reserve

{h) Refuse Site Rehab/Closure Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

2018/19

Adopted

Budget
$

713,223
2,430

(80,000)
35,653

246,256
5,285

(186,500)
65,041

31,202
20,185

(28,000)
23,387

6,280
7

(3,200
3,087

11,418
25

[t
11,444

51,085
485

(5,000)
46,590

52,544
523

(53,068)
S}

15,556
46

0
16,602

200,803

May
2019
Actual
$

113,223
1,688

(80,000)
34,911

246,256
3,672

(184,84G)
65,088

31,202
465
(28,000)
3,687

6,280
94

(3,200)
3.174

11,419
170

0
11,589

51,095
762

0
51,857

52,544
784

0
53,328

15,556
232

0
15,788

238,402

All of the above reserve accounis are to be supported by money held in financiai institutions.
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERICD 1 JULY 2018 TO 3 MAY 2019

201819 May
Adopted 2019
Budget Actual
$ $
4. RESERVES (Continued)
Cash Backed Reserves {Continued)
Summary of Transfers
To Cash Backed Reserves
Transfers to Reserves
l.eave Reserve 2,430 1,688
Plant Reserve 5,285 3,672
Building and Recreation Reserve 20,185 485
Electronic Equipment Reserve 7 54
Community Bus Reserve 25 170
Swimming Pool Reserve 495 762
Jeint Venture Housing Reserve 523 784
Refuse Site Rehab/Closure Reserve 46 232
28,996 7,867
Transfers from Reserves
Leave Reserve {80,000 (80,060}
Plant Reserve (186,500) (184,840)
Building Reserve (28,000) {28,000}
Electronic Equipment Reserve (3,200) (3,200)
Community Bus Reserve 0 o
Swimming Pool Reserve (5,000) Q
Joint Venture Housing Reserve (53,068) 0
Refuse Site Rehab/Closure Raserve 0 Q
{355,768) {296,040)
Total Transfer to/(from) Reserves {326,772} {288,173)

In accordance with council resolutions in relation to each reserve account, the purpose for which
the reserves are set aside are as follows:

Leave Reserve
- to be used to fund annual and long service leave requirements.
Plant Reserve
- to be used for the purchase of major plant.
Building and Recreation Reserve
- to be used to fund the renovation/purchase of Shire of Pingelly buildings and Recreation Infrastructure.
Electronic Equipment Reserve
- to be used to fund the purchase of administration computer system equipment.
Community Bus Reserve
- to be used to fund the change-cver of the community bus.
Swimming Pool Reserve
- {0 be used to fund the upgrading of the swimming pool complex
Joint Venture Housing Reserve
- to be used for the future maintenance of the Joint Venture units
Refuse Site Rehab/Closure Reserve
- 1o be used to faciliaie the rehabilitation/closure of the {own refuse site,
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

2017118 2017118
B/Fwd BiFwd
Per Per May
201819 Financial 2019
Budget Report Actuat
$ $ $
5. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricted 631,596 631,595 {309,554)
Cash - Restricted Unspent Grants 229,139 229,139 215,774
Cash - Restricted Unspent Loans (314,353) {314,353} 0
Cash - Restricted Reserves 527,575 527,575 239,402
Receivabies (Budget Purposes Only) 0 o 0
Rates Qutstanding 220,559 220,558 199,337
Sundry Debtors 100,719 100,719 9,914
Provision for Doubtiul Debts (3,519 (3,519) (3,519)
Gst Receivable 151,014 151,014 18,406
LLoans - clubs/institutions 7,598 7.598 0
Accrued Income/Payments In Advance 1,958 1,058 0
Investments 0 0 0
Inveniories 8,380 8,380 5,285
1,580,668 1,560,666 375,043
LESS: CURRENT LIABILITIES
Payables and Provisions (Budget Purposes Only} G 0 . 0
Sundry Crediiors (113,407) {113,407) (237}
Accrued interest On Loans (49,507) (42,507) 0
Accrued Salaries & Wages (19,658) (12,658) 0
income In Advance 0 0 0
Gst Payable ] (50,973) (50,973) (8,349)
Payroll Creditors 0 0 0
Accrued Expenses (15,733) (15,733) 0
PAYG Liability (32,720) (32,720) {43,043)
Other Payables (3.,487) (3.487) (5,930)
Current Employee Benefits Provision (303,871) (303,871) {303,871)
Current Lean Liability {98,336} {98,336) {1,200,000)
{687.,692) (687.691) {1,561,430)
NET CURRENT ASSET POSITION 872,974 872,976 (1,186,387}
Less: Cash - Reserves - Restricted (527,575) (527,575) (239,402)
Less: Cash - Uinspent Grants/L.oans - Fully Restricted 0 (0)
Less: Current Loans - Glubs / Institutions (7,588) (7,598) 0
Less: Investments 0 0 0
Add Back : Component of Leave Liability not
Required to be Funded 303,871 303,871 303,871
Add Back ; Current Loan Liability 88,336 98,336 1,200,000
Adjustment for Trust Transactions Within Muni 0 0 5]
ESTIMATED SURPLUS/(DEFICIENCY} CIFWD 740,010 740,010 78,082
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SHIRE OF PINGELLY
NOTES TC AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

7. TRUST FUNDS

Funds held at balance date over which the Municipality has no control and which are not included in
this statement are as follows:

Balance Amounts Amounts

Detail 01-Jul-18  Received Paid Balance
$ $ %) $

Transport Licensing 0 393,288 (393,288) 0
BCITF Levy 0 0 0 g
Rates 0 0 0 0]
Funds Held on Behalf of Groups 40 0 0 40
Unclaimed Monies 100 952 0 1,052
Builders Registration Board 0 0 0 C
Social Club 0 0 0 0
Nomination Deposits 80 0 (80} 0
Bond Monies (Including Key Deposits) 4,040 7,310 (4,100) 7,250

4,260 401,550 {397,468) 8,342
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

8. OPERATING STATEMENT

May 2018/19 2018/19
2019 Revised Adopted 2017118
Actual Budget Budget Actual

OPERATING REVENUES $ $ $ $
Governance 67,410 85,669 85,669 105,617
General Purpose Funding 2,621,118 2,681,085 2,691,085 3,174,924
Law, Order, Public Safety 93,692 65,902 65,902 454,910
Health 1,524 6,936 6,936 8,283
Education and Welfare 10,675 11,175 11,175 635,719
Housing 0 0 0 0
Community Amenities 207,283 343,650 343,650 174,268
Recreation and Culture 731,880 712,454 712,454 4,055,949
Transport 853,648 1,118,892 1,118,892 1,188,399
Economic Services 24,143 24,050 24,050 43,885
Other Property and Services 37,894 77,750 77,750 108,329
TOTAL OPERATING REVENUE 4,649,277 5,137,583 5,137,563 9,950,283
OPERATING EXPENSES
Governance 508,849 677,507 677,507 556,517
General Purpose Funding 155,738 225,373 225373 176,753
l.aw, Order, Public Safety 214,283 207,056 207,056 200,344
Health 98,971 121,072 121,072 109,345
Education and Welfare 55,520 119,003 119,003 42 882
Housing 0 v, 0 0
Community Amenities 336,374 408,119 408,119 370,813
Recreation & Culture 1,144,070 1,338,540 1,338,540 949,218
Transport 2,625,856 2,225,141 2,225,141 1,796,546
Economic Services 211,493 264,077 264,077 231,661
Other Property and Services 72,228 40,738 40,738 87,172
TOTAL OPERATING EXPENSE 5,424,382 5,626,626 5,626,626 4,521,251
CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS (775,105} {489,063) (489,063) 5,429,032
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

9. STATEMENT OF FINANCIAL POSITION

May
2019 201718
Actual Actual
$ $
CURRENT ASSETS
Cash and Cash Equivalents 145,621 1,073,956
Investments Current 5,000 5,000
Trade and Other Receivables 224 137 478,330
Invenicories 5,285 8,380
Trust at Bank 8,342 4 260
TOTAL CURRENT ASSETS 388,385 1,660,826
NON-CURRENT ASSETS
Other Receivables 231,478 231,478
Inventories 0 0
Property, Plant and Equipment 20,278,420 18,436,371
Infrastructure 67,367,684 68,425 477
Investments Non Current 486,400 46,400
TOTAL NON-CLURRENT ASSETS 87,923,982 87,139,726
TOTAL ASSETS 88,312 367 88,709,652
CURRENT LIABILITIES
Trade and Other Payables 57,558 285,484
Long Term Borrowings 1,200,000 98,336
Provisions 303,871 303,871
Trust Liability 8,342 4,260
TOTAL CURRENT LIABILITIES 1,569,772 691,951
NON-CURRENT LIABILITIES
Trade and Other Payables 0 0
Long Term Borrowings 2,372,408 2,872,406
Provisions 53,188 53,186
TOTAL NON-CURRENT LIABILITIES 2,425,592 2,925,592
TOTAL LIABILITIES 3,965,364 3,617,543
NET ASSETS 84,317,003 85,092,109
EQUITY
Retained Surplus 32,453,795 32,940,728
Reserves - Cash Backed 239,402 527 575
Revaluation Surplus 51,823,806 51,623,806
TOTAL EQUITY 84,317,003 85,092,109
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 3 MAY 2019

10. FINANCIAL RATIOS

2019 2018 2017 2016
YTD

Current Ratio ki

Operating Surplus Ratio

The above ratios are calculated as follows:

Current Ratio (Current Assets MINUS Restricted Assets)

(Current Liabilities MINUS Liabilities Associated
with Restricted Assets)

Purpose:
This is a modified commercial ratio designed to focus on the liquidity position of a local government

that has arisen from past year's transactions.

Standards:

The standard is not met if the ratio is lower than 1:1 (less than 100%)

The standard is met if the ratio is greater than 1:1 (100% or greater)

A ratio less than 1:1 means that a local government does not have

sufficient assets that can be quickly converted into cash to meet its immediate cash commitments.

This may arise from a budget deficit from the past year, a Council decision to operate an overdraft or a
decision to fund leave entitlements from next year’s revenues.

NB: Ratio is currently affected by $1.2M Short Term Borowing recorded as a current liability.
Adjusted Current Ratio adjusting for this figure is: *

Operating Surplus Ratio (Operating Revenue MINUS Operating Expense)
(Own Source Operating Revenue)

Purpose:
This ratio is a measure of a local government's ability to cover its operational costs and have revenues

available for capital funding or other purposes.

Standards:

Basic Standard is not met less than < 1% (< 0.01)

Basic Standard between 1% and 15% (0.01 and 0.15) Basic Std
Advanced Standard greater than > 15% (>0.15).
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Brookton Pony Express
Event Risk Management Plan

Event Overview

Name of Event

DiIRTHRGH
PROMOTIONS

Brookton Pony Express

Event Dates and Locations

Saturday 06t and Sunday 07t July 2019 — Brooklands Park, Kweda

Saturday 034 and Sunday 04t August 2019 — Brookton Oval, Brookton

Saturday 24 and Sunday 25* August 2019 — Eva's Fam, Brookton

Event Manager

Willie Thomson

81 Kowin Court, Cardup WA 6122

0438 360 570

Insurance

The event organizer is to ensure that adequate and comprehensive insurance
coverage is provided for the event and all aspects of the event, including
structural liability, personal injury for spectators and competitors to the
satisfaction of the landowner or his agent.

Event Details

Held over 2 days, the event in Winter will take advantage of the lower
temperatures to run a series of Off-road Dirt Bike events covering all classes'
junior and senior, A 3 event series on three different properties each with their
own particular terrain, riders from all over the state travel to these events that
promote grass roots racing, the event is supported by the local community who
provide a canteen and also by local musicians who entertain the riders and
campers into the evening. As well as the daylight hours Enduro racing there is
short track riding under lights in the early evening providing riders with a new
experience at the family friendly event.

Stakeholders List

Event Organisers Willie Thomson 0438 360 570 Dirt High Promotions
Decima Johns 0403 863 622 Dirt High Promotions
Shire Contact - Brookton ~ Kelly D'Arcy 08 9642 0208 Shire of Brookton
Shire Contact — Pingelly ~ Sheryl Squiers 08 9887 1066 Shire of Pingelly
Local Police - Brookton 08 9642 1000 Brookton Police
Local Police — Pingelly 08 9887 1008
First Aid Provider Stacey Johns 0400 988 989 First Aid Services for Riders
Property Owner Jeff Edwards 0429 427 044 Brooklands Park
Brookton Shire 08 9642 1106 Brookton Oval
Daniel Bassett 0400 351 411 Bassetts Farm
Ricky Takarangi 0488 669 413 Takarango Property
Tom Weir 0418 929 081 Weir Property
Murray Hall 0428 421 367 Hall Property
Travis Eva 0428 421 642 Nyla Farm
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Brookton Pony Express
Event Risk Management Plan pi“l:.MGH

Risk Management Process

Based on AS/NZS ISO 31000:2009 Risk Management and the WA Department of Health: Guidelines for
Concerts, Events and Organised Gatherings the following process has been applied to identify, assess and treat
risks for this event;

| o

Establishing the Context

) 4
Risk Identification

A 4

A 4

I
I
|
1
I
1
Risk Analysis !
I
I
]
1
I
!

Step 1 Establishing the Context
Identify event details
Identify event stakeholders

Identify event objectives and deliverables

Define risk management process

Determine risk assessment and acceptance criteria
| Step 2 Identify Risk

Identify potential material risks

Log risks on risk register

| Step 3 Analyse Risk

Identify existing controls in place to manage the risks
Determine overall control rating

Determine consequences category and level of consequence if risk eventuates
Determine likelihood of the risk eventuating to the determined level of consequence
' Step 4 Evaluate Risks
Identify level of risk
Assign risk owner
Make risk acceptable decision based on existing control rating, level of risk and event objectives
Step 5 Treat Risks

For unacceptable risks identify risk treatment options to avoid, reduce or transfer risk

Develop and implement suitable risk treatment plans
Re-analyse and evaluate the risk to ensure risk is acceptable
Step 6 Monitor and Review

Review and update risk management plan and appendices with emerging or change environment/conditions that may impact on the
identified risk issues

For regular on-going events conducts debriefs and include lessons learnt within risk management plan.
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Brookton Pony Express

Event Risk Management Plan

Risk Assessment & Acceptance Criteria

Existing Controls Rating

(b

LEVEL r DESCRIPTOR [ DESCRIPTION
E Excellent Doing more than what is reasonable under the circumstances
A Adequate Doing what is reasonable under the circumsiances
| Inadequate Not doing some or all things reasonable under the circumsiances
Measures of Consequence
LEVEL | DESCRIPTOR |  HEALTH FINANCIAL MPACT | . EVENT REPUTATION
] ‘ | OPERATIONS
Unsubstantiated, low
1 Insignificant No injuries Less than $2,500 Little impact impact, low profile or
‘no news’ item
First aid Inconvenient Substantiated, low
E o treatment on site $2500 - Em O delays impact, low news ilem
Medical Significant delays Su:;t;:g::ii,‘ E:P hc
3 Moderate treatment on or $25,000 - $100,000 to event ; . .
off site deliverables modarsie npac,
moderate news profila
Substantiated, public
Extensive Non-achievement | embarrassment, high
4 Major injuries or $100,00 - $250,000 of some event impact, high news
disablement deliverables profile, third party
actions
Substantiated, public
Death or severe Non-achievement ;m# malzslf:?;t. ;zg
5 Catastrophic permaneant More than $250,000 of event ghigh wigespr ga i !
disablemeni objectives multiple news profile,
third party actions

LEVEL |

Measures of Likelihood

DESCRIPTOR l DETAILED DESCRIPTION

FREQUENCY

PROMOTIONS

| Greater than 80% chance of occurrence

5 | Almost Certain | The eventis expected to occur in most circumstances

4 Likely The event will probably cccur in most circumslances 60% - 90% chance of occurrence
3 Possible The event should occur at some time 40% - 60% chance of oceurrence
2 Unlikely The event could occur at some time 10% - 40% chance of occurrence

1 Rare The evenl may only occur in exceptional circumstances Less than 10% chance of accurrence
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Brookton Pony Express
Event Risk Management Plan

Di“PRDMOTIONS

Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic

Likelihood 1 2 3 4 5
Almost Certain : MDDERATE . A

Likely g ‘

Possible

Unlikely

Rare

Risk Acceptance Criteria

RISK RANK DESCRIPTOR CRITERIA FOR RISK ACCEPTANCE RESPONSIBILITY

Area Supervisor
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