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Message from the CEO

| am pleased to present the Corporate Business Plan
covering the period 2020 to 2024. This Plan provides clarity
around the initiatives that the Shire is working towards over
the next four years in order to deliver Council’s Strategic
Community Plan 2020 - 2030.

The Shire of Pingelly is continuing to evolve as it proves to
be a desirable place to live, work and play. As a community,
we can look forward to a promising future of prosperity,
health, economic growth and sustainability.

The past few years have been an exciting time for the Shire
of Pingelly, with the completion of major projects including
the award winning Pingelly Recreation and Cultural Centre
and the Pingelly Age Appropriate Accommodation units.
Investing in significant infrastructure brings its own set of
challenges and the Shire is entering a period of consolidation
and planning for the next phase of it's exciting future.

The Corporate Business Plan 2020 - 2024 gives us clear
direction for delivering the services and programs our
community needs in order to prosper. Long-term financial
sustainability and affordability of the Shire’'s commitments
remain a primary focus moving forward, as we advance the
future for Pingelly and its people.

The Shire is excited to play its role, with its many partners,
to ensure Pingelly continues to be a great place to live,
work and play — and ultimately towards us all enjoying
well designed, managed and beneficial shared spaces and
places, and the very best quality of life. | would like to thank
the community for joining us on this exciting journey.

Julie Burton
Chief Executive Officer
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Western Australian Local Government
Integrated Planning and Reporting Framework

PIA R R TR TN B T AN T R

The purpose of Integrated Planning and Reporting is to
ensure that Council decisions deliver the best results for the
community with the available resources.

The Strategic Community Plan sets the scene for the whole
framework — it expresses the community’s vision and
priorities for the future and shows how the Council and
community intend to make progress over a ten-year period.
The Plan is reviewed every two years, alternating between
a minor review and a major review, keeping a ten-year
horizon.

The Corporate Business Plan shows detailed implementation
actions for the next four years. Achieving the community's
vision and the Shire's strategic objectives requires
development of actions to address each strategy contained
within the Strategic Community Plan. Careful operational
planning and prioritisation is required due to limited
resources. This planning process is formalised in this
Corporate Business Plan which articulates the Strategic
Community Plan into action through the Annual Budget,
and is reviewed annually to assess the progress of projects
and realign actions and priorities with current information

and available funding. Actions requiring funding will only
be undertaken once approved within the statutory budget
and associated funding availability is confirmed.

Along with achieving the community aspirations and
objectives the Corporate Business Plan draws upon
information from the following strategic documents. The
“Informing Strategies” — particularly the Long Term Financial
Plan, Asset Management Plans and Workforce Plan — show
how the Plan will be managed and resourced.




Figure 1 - The Integrated Planning Framework
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The Planning Phases

1. Identify Community Need Strategic Community Plan 2020-30
« Shire vision, aspirations & priorities

g o T -.- A
s TR |
i SAR e
g Long Term Financial Plan _
» Provide tangible strategic pathways to achieve .
community priorities

Corporate Business Plan
« Detail community priorities, outcomes and
strategies

State Government Requirements
» Ensure Shire complies with Integrated Planning

“ Framework -
b

» Guide departmental priorities and deliverables = .

.

.

Annual Budget
» Guide resourcing

4. Inform About Performance Quarterly performance reports
« Assess progress of Corporate Business Plan

% Annual report
 Reviews performance for the year
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Strategic Direction

Our Vision: Growing, Inclusive and Resilient

Our vision lies at the heart of the community’s intentions for the Shire's future. Each aspect is
interconnected. For example, an inclusive community which pulls together is more likely to be
resilient in the face of change, or to encourage people to move to, or invest in. This broad statement
has some specific aspects:

Growing: To achieve population and economic growth that enables the community we want, including
a healthy economy, and the services and quality of life we desire

Inclusive: To be a community designed for all

Resilient: To have a resilient and adaptable community and economy, with an asset base
which is fit for purpose, now and for the future

Each aspect shapes more detailed goals, desired outcomes and strategies which are outlined in a
later section.

Sitting under our broad vision, is a focus on continuing the momentum we have achieved over the
last few years, maintaining the key assets that support our community and setting new priorities for
improvement over the next ten years.

This vision also shapes the identification of the strategic priorities which have been identified by the
Council for emphasis over the next ten years, and especially over the next four years. These priorities
will drive thinking and action, and will be regularly reviewed through the formal minor and major
strategic review processes.

Corporate Business Plan | 7




Goals, Outcomes and Strategies

The Corporate Business Plan provides the link between sustainable stakeholder and community
interests and is informed by five themes, identified in the 2020-2030 Strategic Community Plan:

Goal 1; Economic

The local economy is strong and resilient, embraces opportunities, and delivers local busi-
ness growth and jobs.

Goal 2: Community

Quality of life is good, people feel they have a positive future, they enjoy their community,
and can live easily in the Shire over their lifetime.

Goal 3: Built Environment

The physical environment is attractive and accessible, and accommodates new residents
and businesses, in a way that protects local character and valued places.

| L il o JITE. 1

Goal 4: Natural Environment

Natural areas and systems are healthy and thriving, and sustainable use is made of natural
resources.

Goal 5: Innovation, Leadership and Governance

The Shire of Pingelly is an innovative, responsive partner to its community, an effective
advocate, and a trusted steward of community assets. The organisation achieves good
practice in all that it undertakes.
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The local economy is strong and resilient, embraces opportunities,
and delivers local business growth and jobs.
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Community

Quality of life is good, people feel they have a positive future, they
enjoy their community, and can live easily in the Shire over their

lifetime.
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Built Environment

The physical environment is attractive and accessible, and accom-
modates new residents and businesses, in a way that protects local
character and valued places.
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Natural Environment

Natural areas and systems are healthy and thriving, and sustain-

able use is made of natural resources.
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Innovation, Leadership
and Governance

The Shire of Pingelly is an innovative, responsive partner to its
community, an effective advocate, and a trusted steward of
community assets. The organisation achieves good practice in all

that it undertakes.
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