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Welcome to the Pingelly Community Plan. This plan combines the Strategic 

Community Plan and Corporate Business Plan into one succinct document – 

our Council Plan, our plan for the future.  

More than 130 community members, representing 15 percent of adult residents, 

helped to shape this plan. It addresses three key areas:  

•	 Where are we now?

•	 Where do we want to be?

•	 How do we get there?

This plan embraces the FUTYR® strategic planning approach, follows the 

Integrated Planning and Reporting Framework guidelines and satisfies a 

legislative requirement for all local governments to have a plan for the future.  

This plan describes: 

•	 A future vision for the Shire of Pingelly

•	 How the Shire will achieve and resource its objectives

•	 How success will be measured and reported
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Andrew Dover  
Chief Executive Officer

Cr William Mulroney ESM
Shire President

We are pleased to present the Pingelly Community Plan 2023. Our Plan for the Future has been developed 
with the community, for the community. It provides the Council and organisation with a clear direction and 
pathway to meet our community’s needs.

This plan builds on the success of the previous Community Strategic Plan adopted in 2019. Over these past 
four years, we have together overcome unprecedented challenges but also have enjoyed extraordinary 
successes. These successes include the construction and opening of the PRACC, development of significantly 
enhanced facilities and reputation as an age friendly community, and the transformation of Memorial Park for 
younger children.

Over the next 10 years, we are looking forward to growing together.

This is planned to occur through exciting initiatives such as the Pingelly Industry Attraction Fund, 
improvement of the local road network as funding allows, the progressive beautification of Parade Street, 
provision of much improved youth facilities and services, delivery of the Pingelly Caravan Park Masterplan, 
a strong and consistent program of community events, and new hubs for heritage, arts and crafts and 
Indigenous culture.

There will be a strong focus on safety with the construction 
of new Bush Fire Brigade buildings at both East and West 
Pingelly, and a coordinated approach with local police 
to identify CCTV and lighting requirements. All of these 
initiatives are aimed at retaining and attracting residents 
through the provision of improved lifestyle facilities and 
services in Pingelly.

It is a great honour to serve this community. This community 
is positive by nature. We are excited about what we can 
continue to achieve by working together.

 

Executive Message

The Shire of Pingelly 
acknowledges the Noongar 

people of this area and 
recognises their continuing 
connection to land, waters, 
and community. The Shire 

pays respect to all Aboriginal 
and Torres Strait Islander 

people - past, present,  
and emerging. 
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The Shire of Pingelly is a picturesque rural location in the Wheatbelt region of Western Australia, with rich 
cultural heritage and a strong sense of community. It’s where wheat, barley and canola fields meet the 
rugged beauty of natural woodlands and pristine wetlands, and the beautiful Avon River flows. 

Pingelly derives its name from the Noongar word for a water place, 
being Pingeculling. The area has been home to the Noongar people for 
over 45,000 years, with Boyagin Rock holding a place of deep spiritual 
significance for Noongar people. For centuries, Noongar families have 
come together at this sacred site to talk and yarn and share stories. 
Noongar people believe that this is the last resting or sleeping place of the 
Waugal. 

Europeans first settled in Pingelly in 1846 when shepherds took up leases 
around freshwater springs. Incomes were supplemented by cutting 
sandalwood trees, hunting kangaroos and stripping mallet bark to tan 
leather. A permanent settlement was established around 1860 and the 
town was gazetted in 1898.

The region offers rare insights into Western Australia’s colonial heritage.  
Historical buildings are being lovingly preserved and restored in the three 
main townsites - Pingelly, Moorumbine and Dattening. The Moorumbine 
Heritage Trail is a short walk or drive through the old townsite, featuring 
early settlers’ cottages and St Patrick’s Anglican Church, which was 
consecrated in 1873 and is still in use today. The annual Pingelly Heritage 
Festival is a popular event that showcases the area’s history and culture, 
with vintage machinery displays, heritage walks, and traditional country 
music performances. 

Today, the Shire of Pingelly is home to around 1,067 people, with total 
economic output in 2022 estimated to be $134 million. Primarily an 
agricultural area, agriculture contributed around $70 million. The next 
biggest contributors were rental, hiring and real estate ($11 million), and 
transport, postal and warehousing ($11 million). 

The region contains some of the richest and most diverse floral areas in 
the world, drawing large number of visitors to the area. Tourists enjoy 
bushwalking, birdwatching, and camping, along with scenic drives 
and picnics in the Avon Valley National Park, Tutanning and Dryandra 
Woodland. Tutanning is an important natural remnant of original fauna and 
flora, with more than 750 species of wildflowers. Dryandra Woodland is 
home to more than 100 bird species and 24 mammals.

Barna Mia Animal Sanctuary provides an opportunity for visitors to 
view endangered marsupials in a natural setting.  Other popular tourist 
activities and events include the annual Agricultural Show, Pingelly Astro 
Fest, Pingelly Mardi Gras and Pingelly FAM Festival, the extraordinary 
reincarnation of the renowned Pingelly Tulip Festival.

The local community is welcoming and inclusive. A big part of the region’s 
charm is in the positive nature of local residents. There is a strong drive to 
work together to make Pingelly and surrounds a great place to live, work 
and visit.

 

Shire of Pingelly at a glance
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Priorities shift over time in response to what’s happening locally and globally.  To provide quality of life outcomes, local government must 
stay abreast of and adapt to changes in the political, environmental, social, technological, economic and legal landscape. We must also 
respond to changing community expectations.    

•	 Driving industry development

•	 Unlocking future mining 
opportunities

•	 Revitalising culture and the arts

•	 Supporting small businesses

•	 Buying local

•	 Growing WA’s food industries

•	 Investing in our tourism sector

•	 Building infrastructure

• 	Maintenance blitz

• 	Major road 
construction

• 	Building community 
infrastructure

• 	Housing construction

•	 Investing in renewable 
energy and new 
technologies

• 	Green jobs and 
environmental 
protection

•	 Supporting our most 
vulnerable

• Putting patients first

Global Priorities 

State Priorities 

July 2020

WA 
Recovery
Plan

WA Recovery Plan

PerformanceProsperityPlacePlanetPeople

People Planet Place Prosperity

•	 Boosting local manufacturing

•	 Rebuilding TAFE and reskilling 
our workforce

•	 Building schools for the future

•	 Unlocking barriers to investment

In 2020, the COVID-19 pandemic exposed worldwide vulnerabilities, drawing attention to the need for healthy communities and resilient economies.  The State Government of Western 
Australia responded with a WA Recovery Plan.  Learn more about the Government of Western Australia’s priorities at www.wa.gov.au/government/wa-recovery. 

The United Nations’ Sustainable Development Goals (SDGs) provide a global roadmap to increase prosperity, end social injustice and poverty, and improve health and wellbeing, all 
while protecting the environment for current and future generations. 17 goals were agreed by all UN member states, including Australia. The Shire of Pingelly will be a catalyst for 
change; promoting and facilitating the achievement of goals and relevant targets in the local community. Learn more about the SDGs at https://sdgs.un.org/goals. 

Priorities
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Local Priorities 
To understand local needs and priorities, the Shire of Pingelly commissioned an independent review. In March 2022, 108 community members completed a MARKYT® 
Community Scorecard. Local roads were the top priority followed by economic development, community safety, responsible growth and development, and services 
and facilities for youth.

COMMUNITY PRIORITIES (% of respondents)

Community Priorities
1 Festivals, events, art and culture
2 Aboriginal recognition / respect
3 Local history and heritage
4 Family / children services
5 Youth services and facilities
6 Seniors' services / facilities
7 Disability access and inclusion
8 Safety and crime prevention
9 Lighting of streets / public places
10 Health and community services
11 Wellbeing programs/education
12 Sport and recreation
13 Volunteer support / recognition

14 Conservation / environment
15 Animal management
16 Sustainable practices
17 Waste collection services
18 Natural disaster management

29 Economic development
30 Developing agriculture
31 Tourism attractions / marketing
32 Town centre development
33 Education and training
34 Library services

35 Council’s leadership
36 Advocacy and lobbying
37 Community consultation
38 Communication
39 Customer service
40 Innovation and technology

19 Responsible growth/development
20 Planning and building approvals
21 Access to housing
22 Community buildings and halls
23 Public toilets
24 Playgrounds, parks and reserves
25 Streetscapes, trees and verges
26 Footpaths, trails and cycleways
27 Local roads
28 Tra�ic management

Low (<10%) High (>10%)
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Our Vision

Pingelly: Positive by nature  
- let’s grow together!
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Our purpose and values 

Our values

The Shire of Pingelly exists to meet the needs of current and future generations through an 
integration of environmental protection, social advancement and economic prosperity.

We conduct ourselves in line with values the local community cares deeply about. 

We fulfil our purpose through the following roles: 

Facilitate
We enable service delivery through partnerships,  

funding and other support. 

Educate 
We deliver public education programs for improved 
sustainability and wellbeing. 

Regulate 
We regulate compliance with legislation, regulations, 
local laws and policies. 

Provide
We provide infrastructure, services and events to 
meet local needs. 

Lead
We lead strategic planning to create and 
achieve a shared vision for the future. 

This is in accordance with the Local Government Act 1995 (Section 1.3 (3) Role of Local Government). 

Advocate
We are a voice for the local community on 
contemporary issues. 

Accountable Competence Integrity Teamwork Respect Adaptability 
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There are five core performance areas in this plan - People, Planet, Place, Prosperity and Performance. These areas are interrelated, and each must be satisfied to 
deliver excellent quality of life in the Shire of Pingelly.  

For each area, there is an overarching aspirational statement and desired outcomes, summarised below. Over the following pages, we explore each area in more 
detail.  We describe the current situation, recent achievements, what we will keep doing, and our plan for the future.  “What we will keep doing” covers business as 
usual activities, with a focus on continuous improvement.  “Our plan for the future” describes priority projects to meet local needs and objectives. When deciding on 
priority projects, Council considers a range of comprehensive supporting strategies and community suggestions.   

To achieve the vision, the community helped shape a plan for the future.

1.	 Pingelly is an acclaimed hub 
of creativity, culture and 
heritage in the Wheatbelt.

2.	 A caring and supportive 
community for all ages and 
abilities.

3.	 A safe, healthy and active 
community.

4.	 Local natural assets and 
ecosystems are being 
sustainably managed and 
preserved.

5.	 An aware and resilient 
community equipped to 
respond to natural disasters 
and emergencies.

6.	 A great place to live.

7.	 People can move around 
easily, safely and sustainably.

8.	 Sustainable economic 
growth with decent 
learning opportunities and 
work for all.

9.	 Visitor numbers are 
growing.

10.	 Effective leadership and 
governance.

11.	 Positive customer 
experiences.

The Shire of Pingelly is an 
innovative, responsive partner 
to its community, an effective 

advocate, and a trusted steward 
of community assets. The 

organisation achieves good 
practice in all that it undertakes. 

Pingelly is attracting government 
and private investment, helping 

to grow and strengthen the 
economy, attract visitors, and 

deliver job security now and for 
the future. 

Our heritage buildings are 
being thoughtfully restored and 
preserved and we are investing 

in safe roads and quality 
infrastructure to enhance our 

quality of life. 

Pingelly’s natural areas and 
systems are healthy and 

thriving, and natural resources 
are being used sustainably. 

With our positive nature, we 
are creating a safe, caring and 
inclusive community for all to 

enjoy. 
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Our plan for the future

People Planet Place Prosperity Performance
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With our positive nature, we are creating a safe, caring, and inclusive community for all to enjoy. 

People

Council will continue to deliver and support 
services that contribute to achievement of the 
People aspiration and outcomes, such as:  

•	 Community development

•	 Community Grant Scheme

•	 Pingelly Youth Network

•	 Pingelly Recreation and Cultural Centre

•	 Kidsport grants

•	 Pingelly Skatepark

•	 Pingelly Community Swimming Pool

•	 Children and youth services

•	 Seniors’ services

•	 Disability Access and Inclusion

•	 Community events

The Shire of Pingelly is a welcoming place with 
strong community connections. As a place to live, 
96% of community members provide a positive 
rating. 

The Pingelly Recreation and Cultural Centre 
is a remarkable community-driven project, 
demonstrating what is possible in small 
communities when people harness their energy to 
make a dream a reality. 

98% of community members rate local sport and 
recreation facilities and services positively, and the 
performance score is 12 points ahead of the industry 
average. 

Playgrounds, parks, and reserves are also high 
performers, with 95% of the community providing 
positive ratings and the performance score is 9 
points ahead of the industry average. 

There is a need to continue enhancing services and 
facilities for all life stages, with a current focus on 
young people. Only 40% of community members 
rate services and facilities for youth positively 
and the performance score is 15 points below the 
industry average. 

The community is also keen for the Shire to prioritise 
initiatives to improve community safety, and to 
preserve and promote local history and heritage. 

Construction of the Pingelly Recreation and 
Cultural Centre (PRACC)    
The Shire’s largest investment to date, this 
project involved extensive collaboration 
between Council and the community. The 
centre provides a modern and versatile space 
for sports, arts and community events.    

Strong commitment to youth  
In response to youth needs for improved 
health and wellbeing, safety, education, 
future employment and involvement in local 
decisions, Council prepared the Pingelly 
Youth Strategy 2021-2025 and Pingelly Youth 
Concept Plan. 

Pingelly Culture and Arts Framework    
In 2023, the Shire collaborated with key 
stakeholders and community members 
to develop the Pingelly Culture and Arts 
Framework. This framework recommends 
15 actions to improve arts, crafts and events, 
Pingelly Wilman Noogar cultural expression, 
and local history and heritage. 

People of Pingelly – Past & Present   
Thanks to funding obtained through the 
Federal Government’s Foundation for Rural 
and Regional Renewal grant, the People of 
Pingelly project has captured and preserved 
local history and memories.

The Shire will continuously review and 
improve service delivery in these areas as part 
of its service area planning. 

What we will keep doingCurrent situation Recent achievements
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Our plan for the future ⚫ Covered by existing resources       Needs additional funding  

Outcome 1. Pingelly is an acclaimed hub of creativity, culture and heritage in the Wheatbelt.   

Objectives Actions Supporting plans Lead Future 

  
of play equipment and public art in the shape of Pingelly’s ⚫     

 

Pingelly’s new Arts and Crafts Hub.
⚫     

 
⚫     

 ⚫ ⚫ ⚫   

 
events, such as the Heritage Festival, Mother’s Day and ⚫ ⚫ ⚫ ⚫  

 

     

 ⚫ ⚫ ⚫ ⚫  

 ⚫     



18

 
 

Objectives Actions Supporting plans Lead Future 

  ⚫ ⚫ ⚫ ⚫  

 
⚫ ⚫ ⚫ ⚫  

 ⚫     

 

Australia’s RAP Framework. It involves scoping and ⚫     

 

This is the second of four stages in Reconciliation Australia’s 

     

  
collection, maintenance and accessibility of Pingelly’s history ⚫     

 

⚫     

      

      

 ⚫     

 ⚫ ⚫ ⚫ ⚫  
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Outcome 2. A caring and supportive community for all ages and abilities.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  
     

 ⚫ ⚫ ⚫ ⚫  

      

      

 
 ⚫ ⚫ ⚫  

  ⚫ ⚫ ⚫  

 
     

  ⚫ ⚫ ⚫ ⚫  

 ⚫     

 ⚫     

 
“Age is Just a Number” program.      

 ⚫     
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Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

 

 
⚫        

Outcome 3. A safe, healthy and active community.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  

     

 
     

 
     

 
⚫     

 
 ⚫    

       

 
⚫     

 ⚫ ⚫ ⚫ ⚫  
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Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

 ⚫     

      

 ⚫     

   ⚫    

 ⚫     

      

      

      

 ⚫     

 
 

     

 
⚫ ⚫ ⚫ ⚫  
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Pingelly’s natural areas and systems are healthy and thriving, and natural resources are being  
used sustainably. 

Planet

There is high regard for Pingelly’s natural 
environment, with the local landscape supporting 
local agriculture and tourism, and original fauna 
and flora.   

Care is being taken to conserve remaining areas 
of natural remnant vegetation to provide a haven 
for endangered species, including Woylie, Tammar 
Wallabies, Numbats, Possums, and Red-tailed 
Phascogales. 

Water is a scarce resource, and water harvesting, 
and conservation are high priorities for the Shire to 
ensure sustainability of the local water supply and 
to support agricultural production in the region. 

In the Shire’s 2022 MARKYT® Community 
Scorecard, the community scored conservation 
and environmental management 44 out of 100. 
The Shire’s efforts to promote and encourage the 
adoption of sustainable practices received a score 
of 40 points. Both are below industry average, 
bringing these areas into focus for Council. 

The community would like more done to protect 
and enhance Pingelly’s natural environment, 
and to encourage the adoption of sustainable 
practices. Suggested initiatives included a greater 
focus on recycling, converting to renewable 
energy, switching to electric vehicles, planting 
more trees, and promoting verge-side greening. 

Bushfire Risk Management Plan  
Council collaborated with the Department of 
Fire and Emergency Services WA to prepare a 
local Bushfire Risk Management Plan. The plan 
identifies assets throughout the Shire at risk from 
bushfire and their priority for treatment. 

Community Water Supplies Partnership  
The Shire of Pingelly was granted $97,365 to 
expand the townsite’s non-potable supply 
network to help reduce the Shire’s reliance on 
scheme water to supplement irrigation of local 
sporting facilities.  

This project is helping to maintain suitable 
turf conditions, allowing sports to be played 
throughout the summer and autumn months. 
This offers opportunities to attract higher profile 
sports games and more visitors to Pingelly. 

What we will keep doingCurrent situation Recent achievements

Council will continue to deliver and improve a 
range of services and facilities that contribute 
to achievement of the Planet aspiration and 
outcomes. 

•	 Protection of the environment

•	 Water harvesting

•	 Fire prevention and emergency 
management

•	 Emergency services

•	 Bush fires and water supplies

•	 Waste management

•	 Recycling

•	 Environmental health management

•	 Ranger services

•	 Impounded animals

The Shire will continuously review and 
improve service delivery in these areas as part 
of its service area planning. 
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Our plan for the future ⚫ Covered by existing resources       Needs additional funding  

Outcome 4. Local natural assets and ecosystems are being sustainably managed and preserved.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  
     

 ⚫     

  

⚫     

      

 
 ⚫    

  ⚫    

      

      
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Outcome 5. An aware and resilient community equipped to respond to natural disasters and emergencies.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  ⚫       

 ⚫        

 
        

 

⚫        

         
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Local heritage and community buildings are being thoughtfully restored and we are investing in safe 
roads and quality infrastructure to enhance our quality of life. 

Place

Council will continue to deliver and improve a 
range of services and facilities that contribute 
to achievement of the Place aspiration and 
outcomes.  

The Shire of Pingelly has an area of 1,223km² and is 
responsible for 587km of roads, of which 211km are 
sealed and 376km are unsealed. 

The community’s number one priority is the 
improved provision and management of local 
roads, with the local road network essential for 
supporting agricultural production and connecting 
communities. 

In the 2022 MARKYT® Community Scorecard, 66% 
of respondents expressed concerns with local 
roads. The performance index score was 30 out of 
100, 19 points below the industry average. State 
Government funding is keenly sought to help 
improve road safety, with improved maintenance 
and repair of sealed roads, and more frequent 
grading and sealing of unsealed roads. 

Footpaths, trails and cycleways are also below 
par, with a score of 44 points. With 74% of the 
community deemed to be physically inactive, 
which is above the national average of 66%, Council 
recognises the community will benefit from an 
investment in footpaths, trails and cycleways and 
the establishment of a cycling culture in Pingelly. 

Other areas to address include streetscapes, 
planning and building approvals, and access to 
housing. 

Wheatbelt Secondary Freight Network   
The Wheatbelt Secondary Freight Network is a 
regional strategy to improve road freight safety 
and efficiency across the key transport routes 
that support the region’s major industries. 
Council has advocated for approximately 40km 
of existing roads to be upgraded across the Shire 
of Pingelly. 

Mountain Bike & Cycling Strategy Adopted    
In consultation with the local community and key 
stakeholders, Council developed and adopted the 
Mountain Bike and Cycling Strategy 2022-2026. 
The intent of this plan is to build a local cycling 
culture and position Pingelly as the trails centre 
for the Southern Wheatbelt. 

Driver Reviver comes to the Town Hall    
The Driver Reviver Centre officially opened at 
Pingelly’s Town Hall on the 1 March 2023. Federal 
funding was used to upgrade the Town hall, car 
park and toilet facilities to make Pingelly a more 
welcoming stop for commuters, truck drivers and 
tourists. 

A new Pocket Park, 25 Parade St     
The Shire was successful in obtaining grant 
funding for the development of a Pocket Park 
from RAC WA. Funds will be used to create a 
pocket park as part of the future arts hub next to 
the RSL Building and opposite Pingelly Craft Shop. 

What we will keep doingCurrent situation Recent achievements

•	 Major Projects

•	 Town planning

•	 Building control

•	 Pingelly Age-Appropriate Accommodation

•	 Town Hall

•	 Community buildings

•	 Parks and playgrounds

•	 Infrastructure

•	 Roads

•	 Transport and licensing services

•	 Community Bus

•	 Paths and cycleways

•	 Parks, playgrounds, and streetscapes

•	 Cemeteries

The Shire will continuously review and 
improve service delivery in these areas as part 
of its service area planning. 
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Our plan for the future ⚫ Covered by existing resources       Needs additional funding  

Outcome 6. A great place to live.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

       

 
⚫     

  ⚫ ⚫ ⚫ ⚫  

 
⚫ ⚫ ⚫ ⚫  

 
⚫     

 ⚫ ⚫ ⚫ ⚫  

  ⚫ ⚫    

 ⚫ ⚫ ⚫   

 
     

 ⚫ ⚫ ⚫ ⚫  

      ⚫ 
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Outcome 7. People can move around easily, safely and sustainably.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  

 ⚫    

      

      

 
 ⚫    

      ⚫ 

 ⚫ ⚫    

 ⚫     

 ⚫     

 ⚫     

 ⚫     

 
 ⚫    

  ⚫     
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Pingelly is attracting government and private investment, helping to grow and strengthen the 
economy, attract visitors, and deliver job security now and for the future. 

Prosperity

Home to 1,067 people, Pingelly supports 359 jobs 
and has an annual economic output of $134 million. 

The agriculture, forestry and fishing industry sector 
makes the greatest contribution to economic output 
in the region, which at close to $70 million accounts 
for 52% of total output. 

This industry sector is also the largest employer with 
164 jobs which represents 46% of total employment 
within the region. 

The Shire of Pingelly is the centre of the grain, sheep, 
cattle, and pig farming regions in Western Australia’s 
Central South. Primary crops include wheat, barley, 
oats, canola, and lupin. Other local industries include 
wineries, yabbie farming, aquaculture, seed cleaning 
and clover harvesting. 

The community would like the focus on economic 
development and job creation to be sustained. 
This was the second highest priority in the 2022 
MARKYT® Community Scorecard. At 24 index points, 
performance was 20 points below industry average. 
There is a compelling case for more regional support 
from State and Federal Government to assist towns 
like Pingelly to become thriving regional towns.  

The local community has an appetite to unlock 
capacity and to welcome new industries and 
businesses to the region.  

Pingelly Industry Attraction Programme    
The Shire developed the Pingelly Industry 
Attraction Programme to encourage, promote 
and support investment, industry, and 
employment opportunities in Pingelly. This 
programme is helping to attract and establish 
new businesses and support the growth of 
existing businesses. 

Business Network    
The Shire established quarterly business 
barbeques to foster opportunities for the local 
business community to network, share ideas 
and collaborate. 

Jobs Connect Program 
The Shire of Pingelly is excited to be providing 
on the job training for anyone wishing to 
pursue a career in either the childcare or 
hospitality industry. This program is being run 
in collaboration with South Regional TAFE.   

Pingelly Country Collective    
In 2022, hundreds of people gathered for the 
Pingelly Country Collective to celebrate the 
region’s rich agricultural heritage. Community 
members and visitors enjoyed artisan 
markets, live music, and demonstrations of 
traditional farming techniques. The event was 
a resounding success thanks to the support of 
many local volunteers. 

What we will keep doingCurrent situation Recent achievements
Council will continue to deliver and improve a 
range of services and facilities that contribute 
to achievement of the Prosperity aspiration and 
outcomes.   

•	 Tourism and Economic Development

•	 Pingelly Industry Attraction Program

•	 Jobs Connect Program

•	 Pingelly Gift Card program

•	 Business Directory

•	 Live and Local Music Directory

•	 Pingelly Community Resource Centre

•	 Pingelly Library

•	 Pingelly Caravan Park

•	 Events

The Shire will continuously review and 
improve service delivery in these areas as part 
of its service area planning. 
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Our plan for the future ⚫ Covered by existing resources       Needs additional funding  

Outcome 8. Sustainable economic growth with decent learning opportunities and work for all.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

 
 ⚫ ⚫ ⚫   

 ⚫     

 ⚫ ⚫ ⚫ ⚫  

 
⚫     

 
⚫     

 
⚫     

 

     

 ⚫     

  Investigate and implement façade refurbishment and 

⚫     

 
⚫     
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Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  

⚫ ⚫ ⚫ ⚫  

 ⚫ ⚫  

Outcome 9. Visitor numbers are growing.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  
     

 
Commission and Australia’s Golden Outback to develop and ⚫     

 ⚫     

 
façade, upgrade facilities and provide ⚫     

      

 
⚫     

      
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Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

  
 ⚫ ⚫   

 
⚫ ⚫ ⚫ ⚫  

   ⚫    

  ⚫    

 

 ⚫    

     

 
 ⚫    

      

      

     

  ⚫    

  ⚫    

      
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Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

     

 

  ⚫   

 ⚫ ⚫    

 ⚫     

       

 ⚫     

 

Krisztián Balogh’s ‘World Tree’ and Robert Smithson’s ‘Spiral 
Jetty’).

⚫     
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The Shire of Pingelly is an innovative, responsive partner to its community, an effective advocate, and a 
trusted steward of community assets. The organisation achieves good practice in all that it undertakes. 

Performance

Council is investing in best practice community 
engagement, strategic planning and 
governance to work towards achievement of 
the community’s vision, and the realisation of 
desired social, economic and environmental 
outcomes. 

Results from the 2022 MARKYT® Community 
Scorecard drew Council’s attention to the 
community’s desire for stronger leadership, 
with more effective advocacy, consultation, and 
communication.   

Customer service levels are good in the Shire 
of Pingelly, with 84% of community members 
giving a positive rating. Families with children 
aged 0-12 years gave the highest score of 67 out 
of 100, 7 points ahead of the industry average.   

The Shire is also seen to be doing well in 
embracing change, innovation, and new 
technology, with 75% of community members 
giving a positive rating.   

Stronger focus on community engagement    
In 2023, Council adopted a new Engagement 
Strategy.  The intent of this strategy is to improve 
communication, empower community members, 
and create a culture of collaboration.  

Collaborative decision-making   
In 2023, Council led discussions with nine key 
stakeholders to develop the Pingelly Culture and 
Arts Framework. The Shire thanks the following 
participants for their contributions to this process: 
Arts and Crafts Group, Arts and Crafts Shop, 
Pingelly Cultural Committee, Museum Group, Lost 
Pingelly, Pioneers of Pingelly, RSL, Pingelly Men’s 
Shed, Pingelly Tourism Group, and Friends of 
Pingelly Railway Inc. 

Innovative strategic planning  
Council invested in the most comprehensive 
review of its strategic community plan to date. 
The FUTYR® Framework enabled the Shire to 
integrate actions across multiple supporting plans 
and strategies with community suggestions that 
were provided in various community surveys 
and workshops. The Shire thanks community 
members for supporting this process. 

What we will keep doingCurrent situation Recent achievements

Council will continue to deliver and improve a 
range of services and facilities that contribute to 
achievement of the Performance aspiration and 
outcomes.   

•	 Strategic and Corporate Planning

•	 Advocacy and Collaboration

•	 Governance Support

•	 Community Consultation and Engagement

•	 Communications

•	 Pingelly Times - Shire Newsletter

•	 Human Resources Management

•	 Contract Management

The Shire will continuously review and 
improve service delivery in these areas as part 
of its service area planning. 
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Our plan for the future ⚫ Covered by existing resources       Needs additional funding  

Outcome 10. Effective leadership and governance.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

       

 ⚫ ⚫ ⚫ ⚫  

 
   ⚫   

 ⚫ ⚫ ⚫ ⚫  

 ⚫     

    ⚫  

 Manage the Shire’s plant replacement program. ⚫     

   ⚫   

 ⚫     

 ⚫  ⚫   

      

 ⚫  ⚫   

      
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Outcome 11. Positive customer experiences.   

Objectives Actions Supporting plans Lead 23/24 24/25 25/26 26/27 Future 

 
      

  Undertake an audit of the Shire’s website and in 

⚫     

 
 ⚫    

 
for Council’s consideration when reviewing the ⚫     

 
⚫     
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Supporting Strategies and Plans 
Several strategies and plans informed the creation of the Pingelly Community Plan and will continue to guide the 
Shire of Pingelly to achieve the community’s desired outcomes. 

Long-Term Financial Plan 
The Long-Term Financial Plan is Council’s 10-year financial planning document.  It is created with consideration for forecast income, cash flow, rate setting, financial 

position and equity statements. These statements are supported by details of assumptions on which the plan has been developed, projected income and expenditure, 

scenario modelling and sensitivity analysis, major capital works schedules, and risk assessments of major projects. Visit the Shire of Pingelly’s website to access a copy of 

the Long-Term Financial Plan. 

Asset Management Plans 
Effective management of local government assets is crucial to the sustainable delivery of services to meet community needs. Asset management planning is essential to 

ensure that assets are created, maintained, renewed, and retired or replaced at appropriate intervals to ensure continuity of services at chosen service levels. Contact the 

Shire to request copies of current Asset Management Plans.   

Workforce Plan 
The Workforce Plan helps to shape the workforce now and for the future. It provides a coordinated approach for resourcing key projects, services, and operations to 

meet organisational objectives and community priorities. The Workforce Plan profiles the current workforce, considers labour market forces and trends, identifies skill, 

knowledge and resourcing gaps, advises on recruitment, training and retention strategies to close any gaps, conducts risk assessment and proposes mitigation strategies, 

and monitors and reports on key performance indicators. Contact the Shire to request a copy of this plan. 

Risk Management Framework 
The Shire of Pingelly’s Risk Management Framework comprises a Risk Management Policy and a Risk Management Plan. The Framework encourages and guides 

Councillors and officers to identify, analyse, evaluate, treat, monitor and communicate risks to maximise the potential to achieve goals and objectives and minimise 

potential for harm or loss.

Other supporting strategies and plans  
Local government is required to fulfill statutory requirements through the provision of various documents, such as the Planning Scheme, Disability and Inclusion Plan, 

and Public Health Plan. Council also prepares various plans and strategies to provide an in-depth review and assessment of strategic options to address local priorities. A 

summary of these plans and strategies follows. 
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–

–
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Service Area Planning
Service teams are responsible for delivering priority projects in this plan, along with existing services and facilities,  
to meet statutory requirements and community needs. 

Service plans are being introduced to explore ways to continuously improve the customer experience, increase business efficiencies, and leverage greater value.  

This table provides an overview of the teams, services, and the number of employees by team expressed as the full-time equivalent (FTE) and annual budget. 

Service area planning
Service teams are responsible for delivering priority projects in this plan, along with existing services and facilities, to meet statutory 
requirements and community needs. 

Service plans are being introduced to explore ways to continuously improve the customer experience, increase business efficiencies, and leverage greater value. This 
table provides an overview of the teams, services, and the number of employees by team expressed as the full-time equivalent (FTE).

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•

•
•
•
•
•
•

•
•
•
•
•

•
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Additional Operating Expenditure
Several priority projects are forecast to be undertaken that will result in additional operating expenditure. These projects are subject to funding being secured through 

a combination of council and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Long-Term 

Financial Plan and Annual Budget. External funding is dependent on securing grants, loans, or other funds. This table shows total estimated costs and funding required 

at the time when this plan was finalised. 

 
 

Additional operating expenditure 
Several priority projects are forecast to be undertaken that will result in additional operating expenditure. These projects are subject to funding being secured through a 
combination of council and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Long-Term 
Financial Plan and Annual Budget. External funding is dependent on securing grants, loans, or other funds. This table shows total estimated costs and funding required 
at the time when this plan was finalised. 
 

 
Priority projects 

2023/24 2024/25 2025/26 2026/27 

 Estimated 
costs 

Funding 
Gap  

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

P
eo

p
le

 

1.1.6 

1.2.4 
–

1.2.5 
–

1.3.4 

2.1.7 

2.2.4 
the “Age is Just a Number” program.

3.1.1 

3.2.1 

3.4.1 

P
la

n
et

 

4.1.1 

4.2.5 
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Priority projects 

2023/24 2024/25 2025/26 2026/27 

 Estimated 
costs 

Funding 
Gap  

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

5.1.5 

P
la

ce
 

6.1.1 

6.3.3 

7.1.2 

7.1.3 

P
ro

sp
er

it
y 

8.1.7 

9.1.1 

9.1.5 

9.1.7 

9.2.6 

9.2.9 

9.3.1 

P
er

fo
rm

an
ce

 

10.1.1 

10.2.9 

10.2.11 

11.1.11 
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Capital Program
Several priority projects are forecast to be undertaken that require additional capital expenditure. These projects are subject to funding being secured through a 

combination of council and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Long-Term 

Financial Plan and Annual Budget. External funding is dependent on securing grants, loans, or other funds. This table shows total estimated costs and funding 

required at the time when this plan was finalised. 

 
 

Capital Program 
Several priority projects are forecast to be undertaken that require additional capital expenditure. These projects are subject to funding being secured through a 
combination of council and external funding. Council funding, including the allocation of cash and reserves, is approved by Council when setting the Long-Term 
Financial Plan and Annual Budget. External funding is dependent on securing grants, loans, or other funds. This table shows total estimated costs and funding required 
at the time when this plan was finalised. 
 

 
Priority projects 

2023/24 2024/25 2025/26 2026/27 

 Estimated 
costs 

Funding 
Gap  

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

P
eo

p
le

 

1.1.3 

1.2.3 

1.3.3 

2.1.1 

2.1.3 

2.1.4 

3.1.2 

3.1.3 

3.2.5 

3.3.3 

3.3.4 

3.3.5 



49Our Plan for the Future   I  Pingelly Community Plan 2023-2033  
 

 
Priority projects 

2023/24 2024/25 2025/26 2026/27 

 Estimated 
costs 

Funding 
Gap  

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

Estimated 
costs 

Funding 
gap 

P
la

n
et

 

4.2.1 

4.2.2 

4.2.6 

5.1.1 

5.1.2 

5.1.3 

P
la

ce
 

7.2.2 

7.2.3 

7.2.4 

7.2.5 

P
ro

sp
er

it
y 

8.2.1 

Investigate and implement façade refurbishment and 

9.1.4 the façade, upgrade facilities and provide self

9.2.4 

9.2.5 
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The Local Government Act 1995 requires all local governments to plan for the future. As of 

2023, Council was required to adopt a 10-year Strategic Community Plan, 4-year Corporate 

Business Plan and Annual Budget that were integrated with asset management plans, a 

workforce plan and a long-term financial plan. 

To streamline reporting and strengthen integration, Council combined the Strategic 

Community Plan and Corporate Business Plan into one succinct document and named it 

the Pingelly Community Plan. It is our plan for the future; our Council Plan. 

Council embraced the FUTYR® approach to conduct a major review of its Strategic Community 

Plan and Corporate Business Plan. This is a community-led, integrated and streamlined approach 

designed specifically for local government. It involved:  

• 	 Desktop research

•	 Detailed review of current plans and strategies to align and integrate outcomes and actions

•	 Community survey and benchmarking using the MARKYT® Community Scorecard

•	 Workshops with councillors, staff, key stakeholders and local community members

We express our deepest thanks to all community members who assisted with development of this plan. We heard from a good cross section of people in the 

local community, including youth, families, seniors, people with disability, people with diverse cultural backgrounds, local businesses owners and managers, and 

representatives from local community organisations. 

To track progress against outcomes in this plan, Council will monitor real and perceived performance levels from various sources. Results will be reported in the 

Annual Report. Please visit www.pingelly.wa.gov.au to access the latest Annual Report. 

community members word count of ideas and 
suggestions 

participants

Community Scorecard Community VoiceBank Community Workshops

108 2,357 30

Community 
engagement 

and performance 
evaluation

Council Plan

Combination of the Stategic Community Plan 
and Corporate Business Plan

Annual Budget

Annual Report

Community
Scorecard

Informing and 
supporting strategies

Long Term Financial Plan
Asset Management Plans

Workforce Plans
Issue specific strategies

Developing and Reporting
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The Shire of Pingelly aims to 
participate in an independent 
study to monitor and 
benchmark performance 
once every two years.

Council aims to be above the 
MARKYT® industry average 
and strives to be the industry 
leader in all areas.  This chart 
shows Council’s Performance 
Index Score out of 100 
compared to the MARKYT® 
Industry Standards.  

The preferred target zone is 
shown as coloured bars.

Community Scorecard

Legend

Place to live
Festivals, events, art and culture

Aboriginal recognition and respect

Local history and heritage

Family / children services and facilities

Youth services and facilities

Seniors' services, facilities and care

Disability access and inclusion

Safety and crime prevention

Lighting of streets and public places

Health and community services

Wellbeing programs/education

Sport and recreation facilities / services

Volunteer support and recognition

68
55
57
45
50
33
58
51
38
49
59
55
79
59

Conservation and environment
Animal management
Sustainable practices
Waste collection services
Natural disaster management

44
49
40
62
53

Place to own or operate a business
Economic development
Developing / supporting agriculture
Place to visit
Tourism attractions / marketing
Town centre development / activation
Access to education and training
Library services

Council’s leadership
Governing organisation
Advocacy and lobbying
Community consultation
Communication
Customer service
Embracing innovation / technology
Value for money from rates

40
43
45
38
42
57
51
33

45
24
46
46
35
44
38
66

P
er

fo
rm

an
ce

P
ro

sp
er

it
y

P
la

n
et

P
eo

p
le

Responsible growth and development
Planning and building approvals
Access to housing
Community buildings and halls
Public toilets
Playgrounds, parks and reserves
Streetscapes, trees and verges
Footpaths, trails and cycleways
Local roads
Tra�ic management

41
43
44
56
63
77
42
44
30
40

P
la

ce

2022 Performance Measures

Target Zone.
Shading shows industry 
average to industry high 
from the MARKYT® 
Community Scorecard.

For further information, 
visit catalyse.com.au

Shire of Pingelly 
2022 performance score



Let’s do it together! Please reach out to an elected member or 
officer at the Shire of Pingelly to share your thoughts. 

Do you have an idea or suggestion to grow 
Pingelly? 

In person:	 17 Queen Street, Pingelly

Phone:	  (08) 9887 1066

Email:	 admin@pingelly.wa.gov.au 

/ShireofPingelly

www.pingelly.wa.gov.au


