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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
The Chairman declared the meeting open at 2pm 

 
 

2. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the Noongar people of this area and recognise their continuing connection 
to land, waters and community. We pay respect to both the Aboriginal and non-Aboriginal 
people past, present and emerging. 

 
3. ANNOUNCEMENTS BY THE PRESIDING MEMBER 

 

3.1 Council Agenda Reports 
Please note that all elected members have been provided with the relevant information 
pertaining to each Officers reports within todayôs Agenda and the Officer Recommendations 
are based on Council Policy and or State Acts and Legislation. 

 
4. RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE 

Cr W Mulroney  (President) 
Cr J McBurney   (Deputy President) 
Cr B Hotham 
Cr P Narducci 
Cr K Camilleri 
Cr A Oliveri 
Cr P Wood 
 
STAFF IN ATTENDANCE 
Ms J Burton   Chief Executive Officer 
Mrs D Sweeney  Executive Manager Corporate Services 
Mrs V Ward   Executive Assistant 
 
Mr S Kempton   Community Development Officer (2.10pm - 2.26pm) 
Mrs S Squiers   Administration Officer Technical  (2.10pm ï 2.26pm) 
 
 
APOLOGIES 
Mr D Watkins   Executive Manager Technical Services 

 
APPROVED LEAVE OF ABSENCE 

Cr David Freebairn previously approved leave of absence for Wednesday 16 June 2021 

 
 

5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
Nil 

 
6. PUBLIC QUESTION TIME 

Nil 
 

7. APPLICATIONS FOR LEAVE OF ABSENCE 
13008  
 
Moved: Cr Hotham   Seconded: Cr Narducci 
That Cr McBurney be granted a leave of absence for the July and August Ordinary Meeting 
of Council 
 

CARRIED 7/0 
 

 

8. DISCLOSURES OF INTEREST 
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9. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 
 

9.1 Ordinary Meeting ï 19 May 2021 
Statutory Environment: 
Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept 
and submitted to the next ordinary meeting of the council or the committee, as the case 
requires, for confirmation. 

 
Voting Requirements: 
Simple Majority 

 
 
13009 
 
Moved: Cr Hotham   Seconded: Cr McBurney  
 
Recommendation and Council Decision: 
That the Minutes of the Ordinary Meeting of the Council of the Shire of Pingelly held in 
the Council Chambers on 19 May 2021 be confirmed. 

 
CARRIED 7/0 
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10. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 
 

11. REPORTS OF COMMITTEES OF COUNCIL 
 

¶ Audit Committee Full Council 
 

¶ Bushfire Advisory Committee Member ï Cr Freebairn 
Deputy ï Cr Hotham 

 

¶ Chief Executive Officer Performance Review 
Committee Member ï Shire President 

Member ï Deputy President 
Member ï Cr Camilleri 

 
12. REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES 

 

¶ Central Country Zone of WALGA Delegate ï Shire President 
Delegate ï Deputy President 
Deputy ï Cr Wood 

 

¶ Pingelly Recreation & Cultural Committee Member ï Shire President 
Deputy ï Deputy President 

 

¶ Hotham-Dale Regional Road Sub-Group Delegate ï Shire President 
Deputy ï Cr Oliveri 

 

¶ Development Assessment Panel Delegate ï Shire President 
Delegate ï Cr Wood 

 

Deputy ï Cr McBurney 
Deputy ï Cr Hotham 

 

¶ Pingelly Tourism Group Delegate ï Cr Hotham 
Deputy ï Cr Oliveri 

 

¶ Regional Waste Group Delegate ï Cr Mulroney 
Deputy ï Cr Wood 

 

¶ Shires of Pingelly and Wandering Joint Delegate ï Shire President 
Local Emergency Management Committee Deputy ï Cr Freebairn 

 

¶ Pingelly Youth Network Delegate ï Cr Camilleri 
Deputy ï Cr McBurney 

 

¶ Pingelly Somerset Alliance Delegate ï Shire President 
Deputy ï Cr McBurney 

 

¶ Pingelly Early Years Network Delegate ï Cr Camilleri 
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13. REPORTS FROM COUNCILLORS 
 

Cr William Mulroney (President) 
 

Meetings attended 
 

MAY 

20th Thank a Volunteer Event at the Pingelly Recreation and Cultural Centre 

24th Telephone conversation with the President of Dumbleyung Shire re presentation by 
Marcus Holmes re Aboriginal Heritage Act to comment on for CCZ June meeting. 

25th Phone Hook up with CEO and EMCS and OAG re-entrance to Audit of Shire Annual 
Audit 2020/21 

27th Short listings of prospective applicants for replacement CEO 

 
 

JUNE 

4th Interview short listed applicants for replacement CEO 

8th LEMC at Wandering 

8th Auction of building 27 Parade Street, Pingelly 

9th June meeting of PSA (Pingelly Somerset Alliance) Committee. 10am 

9th Pingelly Recreation and Cultural June Board meeting 7pm. 

16th Workshop Meeting Procedures 9am 

16th Ordinary Council meeting for June 1pm 
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14 OFFICE OF THE CHIEF EXECUTIVE OFFICER 
 

14.1 Buildings Asset Management Plan 
 

File Reference: ADM0617 
Location: Not Applicable 
Applicant: Not Applicable 
Author: Chief Executive Officer 
Disclosure of Interest: Nil 
Attachments: Buildings Asset Management Plan 
Previous Reference: Nil 

 
Summary 
Council is requested to approve the Buildings Asset Management Plan 2021 - 2040. 

 

Background 
As part of the Integrated Planning and Reporting Framework introduced to Local Governments 
in 2011, there is a requirement to develop asset management plans. This requirement was 
introduced to enhance the sustainable management of assets by encouraging whole of life and 
whole of organisation approaches and the effective identification and management of risks 
associated with the use of assets. 

 

The Framework was developed to assist local governments plan and manage assets, and 
highlights the fundamental link between asset management, long term financial planning and 
strategic planning. 

 
A formal review of the Buildings Asset Management Plan (BAMP) was last undertaken in 
2015/16, which provided asset renewal financial projections until 2024/25. Current 
requirements are that asset renewal projections are required for at least 10 years in advance. 

 
Comment 
The Buildings Asset Management Plan, as attached, is an important document which explains: 

¶ The assets owned (inventory) 

¶ The service levels or minimum required standards of the assets 

¶ The anticipated future demand for the services provided for the asset including identifying 
desired increases in the services 

¶ The risks associated with the assets 

¶ Renewal costs for the building inventory over the next 20 years 
 

The building assets have a replacement value of $27.801 million. The condition profile for 
buildings shows the majority of components are in good condition ï no assets are in poor or 
very poor condition (condition rating 4-5). 
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20 Year Renewal Requirement 
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Due to this, there is only a small financial renewal requirement in the first 10 years, with no 
backlog. The predicted costs to renew the assets covered by the Plan is an average over 20 
years of $67,114 per year. 

 

Given the increased renewal requirement in the second 10 year cycle, Council should carefully 
consider options to increase the allocation to building renewal over time. This may include 
scheduling the works out earlier than required to smooth out the peaks, or increase allocations 
to a relevant financial reserve account, to ensure the future requirements are able to be met. 

The Plan will be reviewed on a cyclic basis every 5 years and will be used to support the annual 
updates to the 10 year Long Term Financial Plan and annual budget. 

 
Consultation 
Nil 

 
Statutory Environment 
Asset Management is a core function of managing local government assets which meets the 
objectives of the Local Government Act 1995, Section 2.7. 

Policy Implications 
Policy 5.13 Asset Management 

 
Financial Implications 
The BAMP shows a modest level of renewal is required in the first 10 years of the Plan. Council 
is able to utilise the time available to build up the level of reserves in order to be able to achieve 
the funding needs in the second 10 years, which are substantial. 

 
Strategic Implications 

Goal 5 Innovation, Leadership and Governance 

Outcome 5.5 The value of community owned assets is maintained. 

Strategy 5.5.1 Assets renewals and upgrades are funded to the level required to 
maintain asset value and agreed service levels. 

 

Risk Implications 

Risk Not considering financial requirements for input 
into the Long Term Financial Plan may result in 
infrastructure deteriorating to a poor condition. This 
will lead to heightened community concern where 
assets become non-functional. 

Risk Rating (Prior to Treatment or Control) High (16) 

Principal Risk Theme Financial and Reputational 
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Risk Action Plan (Controls or Treatment 
Proposed) 

The renewal requirement will be considered on an 
annual basis as the Long Term Financial Plan is 
developed and reviewed. 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
 

Voting Requirements 
Simple Majority 

 
13010 
 
Moved: Cr Camilleri   Seconded: Cr Hotham  
 
Recommendation and Council Decision: 

That Council adopt the Buildings Asset Management Plan 2021 ï 2040 as attached. 

 
CARRIED 7/0 
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1.0 EXECUTIVE SUMMARY 

1.1 The Purpose of the Plan 

This strategic asset management plan defines the Shire of tƛƴƎŜƭƭȅΩǎ strategy for the responsible management of 
its buildings portfolio (and services provided by its buildings) in a manner that is compliant with regulatory 
requirements and sustainable within available resources. This Plan will also be used to communicate any need 
for additional funding in order to provide the required levels of service. 

 

1.2 Asset Description 

The assets covered by this Plan include: 

Â 54 buildings 

Â 1 ΨƻǘƘŜǊ ǎǘǊǳŎǘǳǊŜΩ 

These assets have a replacement value of $27.801 million. 
 

1.3 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this Asset Management Plan (AMP) 
includes renewal of assets over the 20-year planning period is $1,342,280 or $67,114 on average per year. 

 

Forecast Renewal Costs 
 

 

 
Over the first 10 years, the renewal requirement totals $29,338, or $2,934 on average per year. Over the second 
10 years, the renewal requirement increases steeply to $1,312,940, or $131,294 on average per year. 

 

/ƻǳƴŎƛƭǎΩ ǇǊŜǎŜƴǘ ŦǳƴŘƛƴƎ levels are sufficient to continue to provide existing services at current service levels in 
the medium term (for the first 10 years), however, an increase in financial resources will be required over the 
long-term period. A detailed summary of the lifecycle costs is shown in Appendix A. 
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2.0 INTRODUCTION 

2.1 Background 

This asset management plan communicates the requirements for the sustainable delivery of services through 
management of assets, compliance with regulatory requirements, and required funding to provide the 
appropriate levels of service over the long term planning period. 

 

The asset management plan is to be read with other Shire planning documents. This should include the Asset 
Management Policy, along with other key planning documents such as: 

 

o Pingelly Strategic Community Plan 

o Other Asset Management Plans 

o Long Term Financial Plan 

o Annual Reports 
 

The Shire is moving towards a stronger asset planning focus, however, the strategic plans, asset plans and long- 
term financial plans are not fully integrated. 

 

Key stakeholders in the preparation and implementation of this asset management plan are shown in Table 2.1. 
 

Table 2.1: Key Stakeholders in the AM Plan 
 

Key Stakeholder Role in Asset Management Plan 

 
Councillors 

Represent needs of community; Allocate resources to meet planning 
objectives in providing services while managing risks; Ensure service 
is sustainable. 

Employees /  Contractors Safe working environment 

Community Residents and 
Businesses 

Value for money, equitable and responsible service, well maintained 
assets 

Building Users Well maintained assets specific to ǳǎŜǊǎΩ needs 

 
Insurers 

Appropriate risk management policies and practices, safe working 
environments, well maintained assets 

Tourists Well maintained assets, accessible services, safe facilities 

 

 
2.2 Goals and Objectives of Asset Ownership 

The goal in managing infrastructure assets is to meet the defined level of service (as amended from time to time) 
in the most cost effective manner for present and future consumers. The key elements of asset management 
are: 

 

Â Providing a defined level of service and monitoring performance, 

Â Managing the impact of growth through demand management and infrastructure investment, 

Â Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

Â Identifying, assessing and appropriately controlling risks, and 

Â Linking to a long-term financial plan which identifies required, affordable forecast costs and how it will be 
allocated. 

Key elements of the planning framework are: 
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Â Levels of service ς specifies the services and levels of service to be provided, 

Â Future demand ς how this will impact on future service delivery and how this is to be met, 

Â Lifecycle management ς how to manage its existing and future assets to provide defined levels of service, 

Â Financial summary ς what funds are required to provide the defined services, 

Â Asset management practices ς how we manage provision of the services, 

Â Monitoring ς how the plan will be monitored to ensure objectives are met, 

Â Asset management improvement plan ς how we increase asset management maturity. 
 

 
A road map for preparing an asset management plan is shown below in Figure 2.2. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.2: Road Map for preparing an Asset Management Plan 
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3.0 LEVELS OF SERVICE 

3.1 Customer Research and Expectations 

Investigations to date regarding community expectations and satisfaction levels have been directed towards the 
overall performance rather than performance for this particular asset portfolio. Further community consultation 
can be carried out as more advanced asset management practices are pursued. 

 

3.2 Community Levels of Service 

Community levels of service relate to how the community (or users) receive the service in terms of safety, quality, 
quantity, reliability, accessibility and responsiveness to requests. 

 

Key performance 
measure 

Level of Service Performance 
Measure 

Performance 
Measure Process 

Performance 
Target 

Responsiveness User is satisfied 
with the 
responsiveness of 
the Shire to their 
works request. 

Percentage of work 
request responded 
to within the 
specified response 
time. 

Works request 
report and time to 
respond. 

To be developed 

Safety and 
Security 

Ensure all buildings 
are safe for use and 
provide adequate 
security for users. 

Number of 
reported incidents 
of injury to users 
attributed to the 
building and 
customer requests 
/ complaints 
regarding safety or 
security in and 
around building 
and grounds. 

Works request 
report. 
Incident reports 
from Police or 
Hospital. 

Zero injuries to 
persons and 
property caused by 
condition of facility. 

Cleanliness Ensure all buildings 
are clean and tidy, 
meet user 
requirements. 

Number of 
customer requests 
/  complaints 
relating to 
cleanliness. 

Works request 
system. 

Less than 1 per 
month for all 
building assets. 

Accessibility All public buildings 
to have disabled 
access and 
bathroom facilities 
provided in line 
with Disability 
legislation. 

Number of non- 
compliances from 
disability access 
audits. 

Disability access 
audit. 

Zero non 
compliances. 

 
More detailed community expectations and consultation will be undertaken for future updates of this asset 
management plan. 

 

3.3 Technical Levels of Service 
 

Key Performance 
Measure 

Level of Service Performance 
Measure 

Performance 
Measure Process 

Performance 
Target 

Compliance Compliance with all 
Legislative, 
Regulatory and 
other mandatory 
standards for 
buildings 
management 
including fire, 
electrical, heating, 

Number of Non 
Compliance 
notifications from 
compliance audits. 
Compliance to be 
assessed against 
codes at time of 
construction. 

Periodic 
Compliance Audits. 

Zero non- 
compliance 
notifications. 
Any notifications to 
be actioned within 
6 months or sooner 
if critical. 
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 ventilation and air 
conditioning, 
Building Codes of 
Australia and 
Workplace, Health 
and Safety. 

   

Condition Maintain assets in 
an acceptable 
condition standard. 

Average portfolio 
condition score. 
No. of high risk 
assets in poor 
condition. 

Ongoing condition 
audits. 
Risk matrix ς 
condition v 
criticality. 

Average portfolio 
condition <3.0. 
Zero Extreme or 
High Risk assets. 

 

It is important to monitor the service levels provided regularly as these will change. The current performance is 
influenced by work efficiencies and technology, and customer priorities will change over time. 
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4.0 FUTURE DEMAND 

4.1 Demand Forecasts 

Drivers affecting demand include things such as population change, regulations, changes in demographics, 
seasonal factors, consumer preferences and expectations, technological changes, economic factors, 
environmental awareness, etc. 

 

Demand driver trends and their impacts that may affect future service delivery and use of assets are summarised 
in Table 4.1. 

 

Table 4.1: Demand drivers, projections and impact on Services 
 

Demand driver Current position Projection Impact on services 

Population 1,170 
(2016 census) 

1,025 
(2031) 

The Shire has a declining and 
aging population in the next 10 
years (a). The population is 
therefore not a driver impacting 
on the services. 

Demographics 0 ς 14yrs = 17.1% 
15 ς 29yrs = 14.1% 
30 ς 49yrs = 20.1% 
50 ς 64yrs = 25.2% 
65yrs plus = 23.5% 

0 ς 14yrs = 15.1% 
15 ς 29yrs = 14.6% 
30 ς 49yrs = 19.5% 
50 ς 64yrs = 16.1% 
65yrs plus = 34.6% 

Significant increase of the over 
ср ȅŜŀǊΩǎ ŀƎŜ ƎǊƻǳǇ Ƴŀȅ ŀŦŦŜŎǘ 
building facilities due to the 
need for accessible entry and 
egress. 

Tourism Tourist numbers are 
relatively low or ΨŘǊƛǾŜ 
ǘƘǊƻǳƎƘΩΦ 

Tourism to become an 
increasing priority with 
additional visitation. 

Accessible facilities, higher 
quality tourism buildings, 
increased maintenance and 
operational costs. 

 

 

4.2 Demand Management Plan 

Demand will be managed through ongoing monitoring of facility usage to ensure each facility is being well- 
utilised and providing value for money for Council to maintain the facility into the future. 

 

Where there are occasions demand exceeds the available capacity (such as regular events attracting large visitor 
numbers), Council will give consideration to other options to address that demand. 

 

Where facilities are underutilised, consideration will be given on how utilisation can be increased or combined 
with other facilities to reduce the maintenance or overall size of the asset base. 
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5.0 LIFECYCLE MANAGEMENT PLAN 

The lifecycle management plan details how the Shire plans to manage and operate the assets at the agreed levels 
of service while managing life cycle costs. 

 

5.1 Background Data 

5.1.1 Physical parameters 

The assets covered by this asset management plan, as well as the gross or market value (MV), and fair value, are 
presented below. 

 

Asset ID Asset Type Facility Gross Or MV Fair Value 

 
1005 

 
Administration - 1 Storey 

Administration 
Buildings 

 
822,600 

 
509,047 

1053 Civic - Amenities Caravan Park 247,000 188,820 

 
1053A 

Recreation - Picnic 
Shelter/Rotunda 

 
Caravan Park 

 
39,600 

 
30,722 

1007 Industrial - Workshop Depot 651,000 509,826 

1008 Shed - Partly Walled Depot 107,000 90,151 

1010 Shed - Fully Enclosed Depot 6,140 5,064 

 
10132 

Recreation - Shade Sail/Shade 
Cloth 

 
Depot 

 
3,070 

 
988 

1013A Office - Single Storey Depot 680,200 449,831 

10282 Shed - Fully Enclosed Depot 37,100 31,649 

10303 Shed - Fully Enclosed Depot 7,920 7,214 

DW01 Industrial - Pump/Switch Depot 12,210 11,382 

1018A Residential - Detached House Housing 230,000 230,000 

10293 Residential - Detached House Housing 275,000 275,000 

10923 Residential - Detached House Housing 260,000 260,000 

 
10930 

Residential - Semi 
Detached/Duplex 

 
Housing 

 
695,400 

 
631,516 

 
10932 

Residential - Semi 
Detached/Duplex 

 
Housing 

 
791,600 

 
722,479 

 
5178 

Recreation - Picnic 
Shelter/Rotunda 

 
Memorial Park 

 
50,600 

 
37,283 

 
1022 

 
Civic - Amenities 

Non Council 
Controlled Buildings 

 
135,600 

 
94,586 

10924 Civic - Amenities Pingelly Cemetery 55,300 49,598 

5183 Special - Unique Pingelly Cemetery 76,000 51,968 

 
5184 

Recreation - Picnic 
Shelter/Rotunda 

 
Pingelly Cemetery 

 
72,100 

 
61,541 

 
10925 

 
Civic - Amenities 

Public Buildings /  
Access 

 
60,600 

 
54,746 

 
5187 

 
Shed - Fully Enclosed 

Reclaimed 
Wastewater 

 
259,800 

 
235,541 

1003A Recreation - Kiosk Recreation Grounds 16,400 10,177 

1003C Shed - Earth Floor Recreation Grounds 561,000 299,192 

1006 Industrial - Pump/Switch Recreation Grounds 62,420 32,149 

1006A Shed - Fully Enclosed Recreation Grounds 147,400 126,325 

1006B Recreation - Aquatic Centre Recreation Grounds 564,000 332,776 

1013C Recreation - Hall/Sports Centre Recreation Grounds 10,611,000 10,235,025 

 
PAAA3 

Residential - Semi 
Detached/Duplex 

 
Recreation Grounds 

 
365,100 

 
352,905 

 
PAAA4 

Residential - Semi 
Detached/Duplex 

 
Recreation Grounds 

 
365,100 

 
352,905 
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PAAA5 

Residential - Semi 
Detached/Duplex 

 
Recreation Grounds 

 
365,100 

 
352,905 

 
PAAA6 

Residential - Semi 
Detached/Duplex 

 
Recreation Grounds 

 
365,100 

 
352,905 

 
PAAA6A 

Residential - Semi 
Detached/Duplex 

 
Recreation Grounds 

 
365,100 

 
352,905 

POOL1 Pool Assets Recreation Grounds 1,530,800 845,484 

 
POOL2 

Recreation - Shade Sail/Shade 
Cloth 

 
Recreation Grounds 

 
47,900 

 
45,053 

RG03 Industrial - Pump/Switch Recreation Grounds 153,400 137,550 

10283A Shed - Partly Walled Refuse Site 188,800 163,142 

5189 Shed - Partly Walled Refuse Site 13,200 12,179 

10294 Shed - Fully Enclosed SES 36,700 32,536 

5186 Shed - Fully Enclosed Sundry 72,600 65,821 

1001 Civic - Town/Community Hall Town Precinct 2,973,000 1,912,563 

1002 Civic - Town/Community Hall Town Precinct 381,500 270,774 

 
1017 

Education - Child 
Care/Kindergarten 

 
Town Precinct 

 
292,360 

 
163,574 

10193 Civic - Town/Community Hall Town Precinct 504,700 415,391 

1052 Shed - Fully Enclosed Town Precinct 143,000 82,927 

5179 Civic - Town/Community Hall Town Precinct 445,330 254,851 

5180 Civic - Amenities Town Precinct 86,600 39,517 

5180A Civic - Town/Community Hall Town Precinct 552,470 356,884 

SES000 Civic - Emergency Services Town Precinct 977,000 908,173 

 
5186A 

 
Shed - Fully Enclosed 

Waste Water 
Treatment Plant 

 
38,900 

 
36,238 

   $27,801,820 $23,081,770 

 
 

5.1.2 Asset condition 

The Shire of Pingelly carried out a revaluation, including condition assessment, of all building assets in 2021. The 
field survey was performed by AVP Valuers, a licenced valuation company, with significant experience in local 
government asset financial valuations and condition assessments. 

 

Condition is measured using a 0 ς 5 grading system as detailed in Table 5.1.2. 
 

Table 5.1.2: Simple Condition Grading Model 
 

Condition 
Grading 

Description of Condition 

0 New or very good condition ς very high level of remaining service potential. 

1 
Not new but in very good condition with no indicators of any future obsolescence and 
providing a high level of remaining service potential. 

2 
Aged and in good condition, providing an adequate level of remaining service potential. 
No signs of immediate or short term obsolescence. 

 
3 

Providing an adequate level of remaining service potential but there are some concerns 
ƻǾŜǊ ǘƘŜ ŀǎǎŜǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ŀŘŜǉǳŀǘŜ ƭŜǾŜƭ ƻŦ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ ǎƘƻǊǘ ǘƻ 
medium term. May be signs of obsolescence in short to mid-term. 

 
4 

Indicators showing the need to renew, upgrade or scrap in near future. Should be 
reflected by inclusion in the Capital Works Plan to renew or replace in short-term. Very 
low level of remaining service potential. 

5 
At intervention point. No longer providing an acceptable level of service. If remedial 
action is not taken immediately the asset will need to be closed or decommissioned. 
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Asset Condition by Value 
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The condition profile of the assets by total value, is shown in Figure 5.1.1. 
 
 

 

Figure 5.1.1: Total asset value by condition 
 

 
The condition profile of the assets by number of asset components, is shown in Figure 5.1.2. 

 

 

Figure 5.1.2: Total number of asset components by condition 
 

 
The condition profile for buildings shows there are no assets in a poor or very poor condition (Condition 4 ς 5). 
Furthermore, the building portfolio, when assessed by value rather than number of assets, shows an even higher 
trend towards assets in a good to excellent condition. This equates to a low financial renewal requirement in the 
short to medium term. 

 

5.1.3 Useful life of the assets 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 5.1. 
 

Table 5.3.1: Useful Lives of Assets 
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Asset Components Useful life - short (years) Useful life ς long (years) 

Sub Structure 60 ς 100 150 

Structure 60 ς 100 125 

Floor Coverings 15-25 n/a 

Fit-out 30-50 100 

Roof 40-91 130 

Mechanical Services 30-50 80 

Fire Services 10-20 n/a 

Electrical Services 40-70 150 

Hydraulic System 40-70 150 

 
 

5.2 Disposal Plan 

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition 
or relocation. No building assets are currently planned for disposal. 



14 Shire of Pingelly Buildings Asset Management Plan 2021 - 2040 Page 14 of 151 

 

 

6.0 RISK MANAGEMENT PLANNING 

The purpose of infrastructure risk management is to document the findings and recommendations resulting from 
the periodic identification, assessment and treatment of risks associated with providing services from 
infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk management ς Principles 
and guidelines. 

 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ ƛǎ ŘŜŦƛƴŜŘ ƛƴ L{h омлллΥнлму ŀǎΥ ΨŎƻƻǊŘƛnated activities to direct and control with regard to 
ǊƛǎƪΩΦ 

 

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ΨŦƛƴŀƴŎƛŀƭ ǎƘƻŎƪΩΣ reputational impacts, or other consequences. 
The risk assessment process identifies credible risks, the likelihood of the risk event occurring, and the 
consequences should the event occur. The risk assessment should also include the development of a risk rating, 
evaluation of the risks and development of a risk treatment plan for those risks that are deemed to be non- 
acceptable. 

 

6.1 Critical Assets 

Critical assets are defined as those which have a high consequence of failure causing significant loss or reduction 
of service. Critical assets have been identified and along with their typical failure mode, and the impact on service 
delivery. Failure modes may include physical failure, collapse or essential service interruption. 

 

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition 
inspection programs, maintenance and capital expenditure plans are targeted at critical assets. 

 

No critical assets are identified in this plan. 
 

6.2 Risk Assessment 

The risk management process used is shown in Figure 6.2 below. It is an analysis and problem-solving technique 
designed to provide a logical process for the selection of treatment plans and management actions to protect 
the community against unacceptable risks. The process is based on the fundamentals of International Standard 
ISO 31000:2018. 

 

Fig 6.2 Risk Management Process ς Abridged 
 
 

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the consequences 
should the event occur, development of a risk rating, evaluation of the risk and development of a risk treatment 
plan for non-acceptable risks. 
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An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in 
service, personal injury, environmental impacts, a ΨŦƛƴŀƴŎƛŀƭ ǎƘƻŎƪΩΣ reputational impacts, or other consequences. 

 

The following table lists the risks specific to this asset class and their current and proposed risk management 
controls. 

 

Table 6.2: Risks and Treatment Plans 
 

ITEM 
NO. 

RISK CAUSES CURRENT CONTROLS ADDITIONAL CONTROLS 

1 Buildings or structures 
are unsafe for use. 

Incorrect repairs. 
Poor condition. 
Illegal modifications. 

Repairs and Maintenance 
undertaken by trained and 
licenced persons. 
Asset condition audits monitor 
condition. 
Modification of Shire buildings 
done only through Shire 
process. 
Compliance audits for fire, 
electrical and Workplace, 
health and safety. 

Implement periodic structural 
audits. 

2 Damage to reputation 
due to general 
condition of some 
buildings and 
structures. 

Poor overall 
management of 
building stock due to 
unclear allocation of 
managerial 
responsibilities. 
Scarce resources. 

Direct responsibilities for 
maintenance allocated to 
specialist staff. Maintenance 
budgets developed according 
to regular reviews. 

Nil 

3 Non-compliance with 
current building codes 
and associated 
legislation. 

Lack of awareness of 
changes and 
requirements or 
scarce resources. 

Updates to applicable codes, 
policy, statutes and legislations 
brought to the attention of 
responsible managers for 
action. 

Preparation of a suitable 
strategy/plan, including 
timeframes and clear 
responsibilities, formally 
addressing any outstanding 
actions. 

4 Building stock is 
mismatched to 
community needs 
resulting in 
unnecessary expense. 

Lack of clarity in terms 
of existing and future 
strategic need. 

Routine monitoring of use 
relative to current occupancy 
and need. 

Preparation of a suitable 
building strategy, addressing 
current and forecast demands. 

5 High failure rates of 
heating, ventilation 
and air conditioning 
and other major plant 
and equipment. 

Current plant not fit- 
for-purpose. Poor 
maintenance 
practices. Equipment 
close to end of useful 
life. 

Scheduled maintenance 
regime addressing plant and 
equipment. 

Preparation of a suitable 
building strategy with planned 
replacement of plant and 
equipment. To be considered 
relative to overall Building 
Strategy. 
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7.0 FINANCIAL SUMMARY 

This section contains the financial requirements resulting from the information presented in the previous 
sections of this asset management plan. The financial projections will be improved as the discussion on desired 
levels of service and asset performance matures. 

 

7.1 Asset valuation 

The value of assets included in this Asset Management Plan are shown below. 

 
 
 
 
 

 
Gross 

Current (Gross) Replacement Cost $27,801,820 
 

Depreciated Replacement Cost $23,081,770 

Replacement 
Cost 

 

Depreciated 

 
 

Accumulated 
Depreciation 

 
 

 
Annual 

Depreciation 

 
 

 
Depreciable 

Amount 

 
Depreciation $4,720,049 

 

7.2 Summary of future renewal costs 

Replacement 
Cost 

 
End of 

reporting 
period 1 

 
 

Useful Life 

Expense 
 
 

End of 
reporting 
period 2 

 
 

 
Residual 

Value 

The required costs associated with renewals and their average are shown in Figure 7.2. The total costs for 
renewals over the planning period is $1,342,748 or $67,114 on average. It is noted that the second 10 year 
average (from year 11-20) is significantly higher at $131,294, than the average renewal requirement for the first 
10 years ($67,114). 

 

 

 
7.3 Valuation Forecasts 

Figure 7.2: Required Renewal Costs 

Asset values are forecast to be stable in the coming years as there are no plans for new assets or upgrade projects 
being carried out. 

 

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional 
assets will also require additional costs due to future renewals. 

 

7.4 Key Assumptions Made in Financial Forecasts 

In compiling this asset management plan, it was necessary to make some assumptions. This section details the 
key assumptions made in the development of this AM plan, and provides an understanding of the level of 
confidence in the data behind the financial forecasts. 

 

Key assumptions made in this asset management plan are: 
 

Â The current levels of service will remain constant over the life time of this AMP. 

Â The asset register resulting from the asset inspections and upload is accurate. 

20 Year Renewal Requirement 

450,000 140000 

400,000 

350,000 
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131294 
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Â The level of confidence of the field survey results conducted by AVP in 2021 is high. 

Â All predicted financial figures are based on 2021 rates and are not adjusted by the inflation rate for the 
particular year of works. 

 

Accuracy of future financial forecasts may be improved in future revisions of this asset management plan by 
the following actions: 

Â Consult with the community and other stakeholders to finalise the levels of service currently being 
delivered. 

Â Improving the accuracy of the current asset register; 

Â Improving asset inspection procedures; 

Â Refining useful lives for all asset classes; 

Â Refining planned maintenance and renewal for asset classes; 

Â Refinement of growth forecasts used in the current plan; 

Â Refining accurate unit rates for asset classes. 

Â Refine and improve the prediction modelling (life cycle paths). 
 

7.5 Forecast Reliability and Confidence 

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available 
data. For effective asset and financial management, it is critical that the information is current and accurate. 
Data confidence is classified on a A - E level scale in accordance with Table 7.5.1. 

 

Table 7.5.1: Data Confidence Grading System 
 

Confidence 
Grade 

Description 

A. Highly 
reliable 

Data based on sound records, procedures, investigations and analysis, documented 
properly and agreed as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. Reliable Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Uncertain Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or 
B data are available. Dataset is substantially complete but up to 50% is extrapolated 
data and accuracy estimated ± 25% 

D. Very 
Uncertain 

Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete, and most data is estimated or extrapolated. 
Accuracy ± 40% 

E. Unknown None or very little data held. 

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 6.5.1. 
 

Table 7.5.1: Data Confidence Assessment for Data used in AM Plan 
 

Data Confidence Assessment Comment 

Demand drivers N/A N/A 

Growth projections N/A N/A 

Acquisition forecast N/A No new projected assets 

Operation forecast B Included in the Long-term Financial Plan 
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Maintenance forecast B Included in the Long-term Financial Plan 

Renewal forecast 
- Asset values 

A Professional valuations 

- Asset useful lives B Range based on professional judgement 

- Condition modelling B Professional judgement 

Disposal forecast N/A No assets flagged for disposal 
 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be Medium. 
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8.0 PLAN IMPROVEMENT AND MONITORING 

8.1 Status of Asset Management Practices 

8.1.1 Accounting and financial data sources 

This asset management plan utilises accounting and financial data. The Shire uses the SynergySoft Enterprise for 
the accounting and financial management functions, which include the financial register of the {ƘƛǊŜΩǎ assets. 

 

8.1.2 Asset management data sources 

This asset management plan also utilises asset management data. The Shire manage building assets using Asset 
Valuer Pro, which is provided through the 5 yearly asset valuation process. Access to this program is restricted 
to read only, and therefore live asset data can not be managed at the current subscription level. 

 

8.2 Improvement Plan 

It is important that an entity recognise areas of their asset management plan and planning process that require 
future improvements to ensure effective asset management and informed decision making. The improvement 
plan generated from this asset management plan is shown in Table 8.2. 

 

Table 8.2: Improvement Plan 
 

Task Task Timeline 

1 Research on /ǳǎǘƻƳŜǊΩ expectations and consultation 3 years 

2 
CƛƴŀƭƛǎŜ /ǳǎǘƻƳŜǊΩǎ ƭŜǾŜƭǎ ƻŦ ǎŜǊǾƛŎŜ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ ƭŜǾŜƭǎ ƻŦ ǎŜǊǾƛŎŜΦ IŀǾŜ ǘƘŜǎŜ 
Levels of Service adopted by Council. 

2 years 

3 
Review maintenance and renewal plans to ensure they match the budget 
allocations 

1 year 

4 Review and revise risk management 2 years 

5 
Ensure future needs are reflected in future asset management plans and 
considered in the development of the Long-Term Financial Plan 

2 years 

6 
Continue to develop the integration between strategic plans, asset plans and long 
term financial plans 

2 years 

 
 

8.3 Monitoring and Review Procedures 

This asset management plan will be reviewed on a five yearly basis, and revised to show any material changes in 
service levels, risks, forecast costs and proposed budgets as a result of budget decisions. 

 

This review will ensure it represents the current service level, asset values, forecast operations, maintenance, 
renewals, upgrade/new and asset disposal costs and proposed budgets. These forecast costs and proposed 
budget are incorporated into the long-term financial plan or will be incorporated into the long-term financial 
plan once completed. 

 

The AM Plan covers a planning period of 20 years, however, has a maximum life of 5 years which is aligned with 
the revaluation cycle. 

 

8.4 Performance Measures 

The effectiveness of this asset management plan can be measured in the following ways: 
 

Â The degree to which the required forecast costs identified in this asset management plan are incorporated 
into the long term financial plan, 

Â The degree to which the 1-5 year detailed works programs, budgets, business plans and corporate 
structures take into account the ΨƎƭƻōŀƭΩ works program trends provided by the asset management plan, 
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Â The degree to which the existing and projected service levels and service consequences, risks and residual 
risks are incorporated into the Strategic Plan and associated plans, 

Â The Asset Renewal Funding Ratio achieving the local government industry benchmarks. 
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APPENDIX 1 ς Component Level ς 20 Year Renewal Requirement 
 
 

Asset Id Asset Name Asset Type Component 
Renewal 
Estimate 

Year 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 2,609.50 2 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 521.90 6 

1017 
Pre-Primary Centre, 
Sheds and Shelters 

Education - Child 
Care/Kindergarten 

62 Serv - Fire 2,923.60 8 

POOL2 
Swimming Pool - 
Shade Structures 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 8,143.00 9 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 521.90 10 

1017 
Pre-Primary Centre, 
Sheds and Shelters 

Education - Child 
Care/Kindergarten 

03 Floor 
Coverings 

14,618.00 10 

1006B 
Swimming Pool - 

Building 
Recreation - Aquatic 

Centre 
61 Serv - 

Mechanical 
22,560.00 11 

1006B 
Swimming Pool - 

Building 
Recreation - Aquatic 

Centre 
62 Serv - Fire 11,280.00 11 

1007 Depot - Work Shop Industrial - Workshop 62 Serv - Fire 6,510.00 11 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 2,087.60 12 

5179 
Old Courthouse 

Museum 
Civic - 

Town/Community Hall 
63 Serv - Elect 24,493.15 12 

5179 
Old Courthouse 

Museum 
Civic - 

Town/Community Hall 
64 Serv - Hydr 25,383.81 12 

1001 Town Hall 
Civic - 

Town/Community Hall 
03 Floor 

Coverings 
222,975.00 14 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

01 Sub- 
Structure 

23.03 14 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 521.90 14 

5179 
Old Courthouse 

Museum 
Civic - 

Town/Community Hall 
03 Floor 

Coverings 
33,399.75 14 

5180A RSL Hall 
Civic - 

Town/Community Hall 
03 Floor 

Coverings 
41,435.25 14 

1005 Shire Admin Office 
Administration - 1 

Storey 
62 Serv - Fire 16,452.00 15 

1013A Shire Depot Office Office - Single Storey 
61 Serv - 

Mechanical 
159,847.00 15 

1017 
Pre-Primary Centre, 
Sheds and Shelters 

Education - Child 
Care/Kindergarten 

61 Serv - 
Mechanical 

2,923.60 15 

10923 
Dwelling - Staff 
Housing DCCS 

Residential - 
Detached House 

61 Serv - 
Mechanical 

11,700.00 15 

10132 
Depot - Nursery 
Shade Houses 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 521.90 17 

10293 
Dwelling - Doctors 

Housing 
Residential - 

Detached House 
61 Serv - 

Mechanical 
12,375.00 18 

10930 
Dwelling - Staff 

Housing 
Residential - Semi 
Detached/Duplex 

61 Serv - 
Mechanical 

34,770.00 18 

10932 
Dwelling - Staff 

Housing 
Residential - Semi 
Detached/Duplex 

61 Serv - 
Mechanical 

39,580.00 18 

1005 Shire Admin Office 
Administration - 1 

Storey 
03 Floor 

Coverings 
41,130.00 19 

1013A Shire Depot Office Office - Single Storey 
03 Floor 

Coverings 
37,411.00 19 
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1013C 
Pingelly Recreation & 

Cultural Centre 
Recreation - 

Hall/Sports Centre 
62 Serv - Fire 106,110.00 19 

1013C 
Pingelly Recreation & 

Cultural Centre 
Recreation - 

Hall/Sports Centre 
65 Serv - 
Security 

106,110.00 19 

1018A 
Dwelling - Staff 
Housing CEO 

Residential - 
Detached House 

03 Floor 
Coverings 

6,900.00 19 

 
PAAA3 

Pingelly Aged 
Appropriate 

Accommodation Unit 
3 

 

Residential - Semi 
Detached/Duplex 

 

61 Serv - 
Mechanical 

 
18,255.00 

 
19 

 
PAAA4 

Pingelly Aged 
Appropriate 

Accommodation Unit 
4 

 

Residential - Semi 
Detached/Duplex 

 

61 Serv - 
Mechanical 

 
18,255.00 

 
19 

 
PAAA5 

Pingelly Aged 
Appropriate 

Accommodation Unit 
5 

 

Residential - Semi 
Detached/Duplex 

 

61 Serv - 
Mechanical 

 
18,255.00 

 
19 

 
PAAA6 

Pingelly Aged 
Appropriate 

Accommodation Unit 
7 

 

Residential - Semi 
Detached/Duplex 

 

61 Serv - 
Mechanical 

 
18,255.00 

 
19 

 
PAAA6A 

Pingelly Aged 
Appropriate 

Accommodation Unit 
6 

 

Residential - Semi 
Detached/Duplex 

 

61 Serv - 
Mechanical 

 
18,255.00 

 
19 

POOL2 
Swimming Pool - 
Shade Structures 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 8,143.00 19 

SES000 SES Headquarters 
Civic - Emergency 

Services 
61 Serv - 

Mechanical 
9,770.00 19 

SES000 SES Headquarters 
Civic - Emergency 

Services 
62 Serv - Fire 19,540.00 19 

1005 Shire Admin Office 
Administration - 1 

Storey 
61 Serv - 

Mechanical 
40,101.75 20 

1006B 
Swimming Pool - 

Building 
Recreation - Aquatic 

Centre 
03 Floor 

Coverings 
39,480.00 20 

1017 
Pre-Primary Centre, 
Sheds and Shelters 

Education - Child 
Care/Kindergarten 

04 Fit-Out 38,591.52 20 

1053 
Caravan Park 

Ablutions 
Civic - Amenities 

03 Floor 
Coverings 

8,645.00 20 

5180 RSL Hall Toilets Civic - Amenities 05 Roof 3,897.00 20 

5180 RSL Hall Toilets Civic - Amenities 63 Serv - Elect 1,732.00 20 

5180 RSL Hall Toilets Civic - Amenities 64 Serv - Hydr 16,107.60 20 

5180A RSL Hall 
Civic - 

Town/Community Hall 
04 Fit-Out 53,037.12 20 

POOL2 
Swimming Pool - 
Shade Structures 

Recreation - Shade 
Sail/Shade Cloth 

05 Roof 32,572.00 20 
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14.2 Policy Manual Annual Review 
 

File Reference: ADM0487 
Location: Not Applicable 
Applicant: Not Applicable 
Author: Chief Executive Officer 
Disclosure of Interest: Nil 
Attachments: Shire of Pingelly Policy Manual 
Previous Reference: Nil 

 

Summary 
Council is requested to endorse the review of the Shire of Pingelly Policy Manual. 

 
Background 
The Shireôs Policy Manual provides guidelines covering a wide range of topics and issues, and 
enables the community to be aware of Councilôs approach and reasoning in certain matters 
and decisions. The Local Government Act s.2.7(2)(b) prescribes that Council determine its 
policies. It is considered good governance to ensure policies are reviewed every few years to 
ensure they remain clear and concise and meet the Shireôs strategic direction. 

 

Comment 
A Policy is a concise statement of strategic objectives or principles that give effect to the local 
governmentôs obligations or objectives, minimise risk, guide subsequent decisions and actions 
and ensure that the community is served in an open, accountable, consistent and sustainable 
manner. Substantial changes were made to the Policy Manual format in 2020 to reflect best 
practice and the strategic nature of policy setting as the role of the Council. 

 

The review of the Shireôs Policy Manual is a comprehensive and ongoing process, which 
addresses issues in terms of consistency, relevance and any outdated material. In order to 
maintain the effectiveness of policies established by Council, it is important that they be kept 
up to date and reflect current objectives and Councils response to community issues as part 
of its community leadership. Policies are reviewed every two years, except for Town Planning 
Policies, and therefore, approximately half of the Policies have been reviewed as a part of the 
June 2021 process. 

 
A summary of the recommended changes as a result of this Policy Manual Review are shown 
in the below table, with all Policies containing changes being attached to this agenda. 

 

Policy Comments 

1. Accounting 

1.1 Fixed Assets Valuation, Capitalisation and 
Depreciation 

Amend depreciation rates to reflect the 
life of the assets. 

1.5 Related Party Disclosures no changes 

2. Administration 

2.1 Policy Manual 
minor amendments - no consequential 

changes 

2.6 Legal Advice no changes 

2.7 Risk Management no changes 

2.8 Misconduct, Fraud and Corruption no changes 

3. Community 

3.1 Community Use of Council Chambers no changes 

3.4 Liquor on Shire of Pingelly Property no changes 

4. Elected Members 

4.1 Ordinary Meetings of Council no changes 
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4.3 Media Statements and Public Relations 

deleted - replaced with 
Communications and Social Media 

Policy 

4.4 Council Dinner no changes 

4.7 Recognition of Service no changes 

4.9 Chamber Seating Order no changes 

4.10 Councillor Training Policy no changes 

5. Finance 

 
5.6 Sundry Debtors Recovery 

policy timescale amended as per 
Financial Management Systems 

Review report. 

5.8 Self Supporting Loans Added related legislation reference 

5.9 Advances to Community Organisations no changes 

5.10 Pensioner and Seniors Concession on 
Non-Residential Properties 

Reference to legislation added: Rates 
and Charges (Rebates and Deferment) 

Act 1992 

 

5.11 Purchasing Policy 

Increase CDO purchasing authority 
from $1,000 to $3,000 - 

Minor amendment in Purchasing 
Thresholds section 

 
5.14 Corporate Credit Cards 

Move definitions into relevant section. 
Remove procedural elements. 

5.15 Community Grant Scheme no changes 

7. General 

 
7.5 Pingelly Primary School - Trophies 

Add condition of acknowledgement of 
the Shire of Pingelly 

7.14 Communications and Social Media no changes 

7.15 Christmas Closure no changes 

10. Staff 

10.3 Senior Staff Designation and Appointment 
of Acting Chief Executive Officer 

no changes 

10.6 Employer Contributions to Superannuation no changes 

10.8 Gratuity Payments to Employees no changes 

10.16 Chief Executive Officer Annual 
Performance Review 

no changes 

 

Consultation 
Nil 

 
Statutory Environment 

Section 2.7(2)(b) if the Local Government Act 1995 provides that one of the functions of a 
Council is to determine the local governmentôs policies. 

 

Policy Implications 
Policy 2.1 
Other than Policies relevant to Town Planning, all policies within the Policy Manual are to be 
reviewed by Council every 2 years as a minimum. Council may review an individual policy at 
any time before the next review date if it determines it to be necessary. 

 
Financial Implications 
Nil 
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Strategic Implications 

Goal 5 Innovation, Leadership and Governance 

Outcome 5.7 Customer service and other corporate systems are of a high quality and 
effective 

Strategy 5.7.1 The Shire strives for a best practice in its customer service, including 
governance support, and continually seeks ways to improve delivery 
where needed. 

 
Risk Implications 

Risk In order to maintain transparency and to facilitate 
appropriate decision making processes, it is 
imperative that policy statements reflect the current 
position of Council and work practices at the Shire 
as well as best practice approaches. 

Risk Rating (Prior to Treatment or Control) Medium (6) 

Principal Risk Theme Reputational 

Risk Action Plan (Controls or Treatment 
Proposed) 

Nil 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
Voting Requirements 
Absolute Majority 

 
13011 
 
Moved: Cr Narducci   Seconded: Cr Hotham  
 
Recommendation and Council Decision: 
That Council endorse the review of the Policy Manual and the amendments to the 
Policies as attached. 

 
CARRIED 7/0 
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Policy Manual 

This Policy Manual is intended as a guide to Councillors and Staff on the normal practices and activities 
of Council. The policies and procedures do not require strict adherence, but may be changed as 
circumstances dictate, and amended at any time by Council. 

 

Staff are expected to use care and discretion in implementing the policies, to ensure the best possible 
outcome, whether or not a particular incident complies with the stated policy. At the same time, the 
implementation must be fair, consistent and effective with the emphasis on guidance and assistance rather 
than legal compulsion/action or inspectorial bias. 

 
Council, in its absolute discretion, reserves the right to amend, add, delete or apply wholly, in part or not 
at all, any or all policies without notice. 
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1. Accounting 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to meet legislative requirements with regard to valuation, 
capitalisation and depreciation of fixed assets held by the Shire of Pingelly. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 
3. DEFINITIONS 

 
N/A 

 
4. POLICY STATEMENT 

 

4.1 The current written down values of non-current assets are to be recognised at Fair Value in line 
with AASB13 on a three year revaluation cycle as per Local Government (Financial 
Management) Regulations 1996. 

 

4.2 Assets with a value of over $10,000 5,000 are to be capitalised and added to the asset register. 
 

4.3 Where appropriate, assets valued at less than $1,000 $5,000 may be entered into an Inventory 
registerMinor Tool register for control purposes. 

 

4.4 Asset depreciation rates are set by classification and are as follows: 

 
Classifications: 
Land 

 
not depreciated 

 

Buildings 50 years 5-50 years 2.0% 
Furniture and Equipment 10 years 1ï10 years 10.0% 

Computer & Electronic Equipment 3 years 33.0% 

Plant and Equipment 
Earthmoving Plant Plant and Equipment 

 
15 years 2-50 Years 

 
7.0% 

Heavy Trucks 10 years 10.0% 
Light and Heavy Trucks 8 years 12.5% 
Sedans & Utilities 5 years 20.0% 
Minor Miscellaneous Plant 3 years 33.0% 

Council Policy Name: 1.1 Fixed Assets Valuation, Capitalisation and Depreciation 

Responsible Directorate: Corporate Services 
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Sealed roads and streets 
clearing and earthworks (Subgrade and fFormation)) not depreciated 
construction/road base Bituminous and asphalt (Pavement)   40 years 15-80 years 
Surface Structure Bituminous and asphalt2.5%  10- 30 years 
Original surfacing and major re-surfacing Seal) 
bituminous seals and 40 years 2.5% 
asphalt surfaces 40 years 2.5% 

 

Gravel roads 
clearing and earthworks (Subgrade and Formation) not depreciated 
construction/road base (Pavement) 20 years 15-80 years 5.0% 
Surface Structure (gravel)gravel sheet        20 years10-30 years 5.0% 

 

Formed roads (unsealed) 
clearing and earthworks (Subgrade and Formation) not depreciated 
construction/road base (Pavement) 50 years 15-80 years  

Footpaths - slab 40 years 20-80 years 2.5% 
Bridges 60 years 10-65 years 1.7% 
Drainage (Storm Water Channels) 40 years 8-100 years 2.5% 

 

4.5 The assets residual values and useful lives are reviewed and adjusted if appropriate, at the end 
of each month. 

 
4.6 The assets carrying amount is written down immediately to its recoverable amount if the assets 

carrying amount is greater than its estimated recoverable amount. 
 

4.7 When revalued assets are disposed of, amounts included in the revaluation surplus relating to 
that asset are transferred to retained surplus. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Local Government (Financial Management) Regulations 1996 
Policy 5.13 Asset Management 
The Asset Management Plan (AMP) 

 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 17 June 2015, 17 May 2017, 15 November 2017, 
18 July 2018, 15 July 2020 

Previous Adoption 18 April 2012 
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2. Administration 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to maintain a manual andan up to date recording of the various 
policies of Council. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 Additions, deletions and amendments to Council policy shall only be affected by an absolute 
majority of Council. 

 
4.2 Other than Policies relevant to Town Planning, all policies within the Policy Manual are to 

be reviewed by Council every 2 years as a minimum. Council may review an individual 
policy at any time before the next review date if it determines it to be necessary. 

 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 19 October 2011, 21 December 
2011, 17 June 2015, 17 May 2017, 18 July 
2018, 15 July 2020 

Previous Adoption 19 January 2005 

Council Policy Name: 2.1 Policy Manual 

Responsible Directorate: Chief Executiveôs Office 
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3. Community 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to determine the Community use of the Council Chambers. 
 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 Community groups may use the Council Chambers at no cost to hold meetings if a Council 
representative is appointed to the committee and attends the meetings to take responsibility 
for the security of the building. 

 
4.2 In addition, use of the Chambers may be at the Chief Executive Officerôs discretion. 

 
5. RELATED DOCUMENTATION / LEGISLATION 

 
Nil 

 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 

Council Policy Name: 3.1 Community Use of Council Chambers 

Responsible Directorate: Corporate ServicesChief Executiveôs Office 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to clarify the rules for liquor on Shire of Pingelly property. 
 
2. SCOPE 

 
2.1 This Policy is applicable to the Shire of Pingelly and its operations. 

 
3. DEFINITIONS 

 
N/A 

 

4. POLICY STATEMENT 
 

a. No liquor of any type shall be permitted to be stored or consumed on Shire of Pingelly 
controlled public property without the consent of the Chief Executive Officer. 

 

b. Clubs may apply for seasonal consent to consume liquor with all dates to be shown on the 
letter of consent. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 
6. REVIEW DETAILS 

 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 1 January 2005 

Council Policy Name: 3.4 Liquor on Shire of Pingelly Property 

Responsible Directorate: Corporate ServicesChief Executiveôs Office 
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4. Elected Members 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the process for media statements and public relations. 
 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

Nil 
 

4. POLICY STATEMENT 
 

4.1 Publicity of Shire of Pingelly activities through the media will be by the authority of the 
President or, where the President agrees, the Chief Executive Officer. Media releases and 
statements are to be confirmed by the President before distribution. Changed? 

 

4.2 A press release file shall be maintained for reference purposes. 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 

 

Deleted due to replacement communications and social media policy. 

Council Policy Name: 4.3 Media Statements and Public Reactions 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the processes for consultation and communication. 
 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations and external 
stakeholders. 

 
3. DEFINITIONS 

 
N/A 

 
4. POLICY STATEMENT 

 
4.1 The Shire of Pingelly is committed to communicating and consulting with all internal and 

external stakeholders. The organisation welcomes all feedback from stakeholders. Any 
negative feedback, or constructive criticism is perceived as valuable information and will be 
addressed under the continuous improvement programme of Shire of Pingelly. The internal 
stakeholders will be consulted on their feedback and they will form part of the improvement 
teams to address any of the negative issues identified. 

 
4.2 The Shire of Pingelly will also celebrate the positive feedback from internal and external 

stakeholders and will celebrate individual staff achievements and any performance awards 
that they receive. 

 

4.3 External stakeholders will be actively consulted on all major decisions of Shire of Pingelly, 
their input and perceptions will be included in the decision-making processes. 

 
4.4 For non-statutory public consultation the matrix is to be used as a guide 

 
HEADING DESCRIPTION 

Local Paper Advertise minimum 14 or 21 days 

State Paper Advertise minimum 14 or 21 days 

Shire Web Page Main page well defined links 

Written Notice Minimum 14 or 21 days prior to closing date 
Could be either to the ratepayer or to set group of 
contacts 

Community Information 
Session 

Advertise minimum 14 or 21 days held at time most 
suitable to community not those delivering it 

Focus Group Minimum 14 or 21 daysô notice held at time that suits 
focus group 

Council Policy Name: 4.8 Consultation and Communication 

Responsible Directorate: Corporate ServicesChief Executiveôs Office 
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HEADING DESCRIPTION 

Target Groups Small consultation process only affecting targeted groups 

Minor Projects Localised interest 

Major/Strategic Projects Projects which affect majority of residents 

 

 
 

Advertise in 
Local Paper 

Shire 
Web 
Page 

Direct 
Mail 

Community 
Information 

Session 

Focus 
Group 

Target Groups   X  X 

Minor Projects X X   X 

Major/Strategic 
Projects 

X X  X  

 

4.5 The Shire of Pingelly will actively promote the values of whole organisation and where 
appropriate will encourage outlying staff to participate on organisational committees or 
continuous improvement teams. Likewise the Shire of Pingelly is committed to building 
strong partnerships with the community and government agencies. 

 
4.6 The Shire of Pingelly will comply with the requirement of the relevant Acts in its 

communications with the community and the external stakeholders as well as the 
consultation and communications requirements of the Occupational Safety and Health Act 
1984 and Occupational Safety and Health Regulations 1996. 

 
Responsibilities 

 
CEO is responsible for: 

¶ ensuring that there is active communications both up and down the organisation. 

¶ ensuring response to perceived issues, and ensuring that they are addressed in a timely 
manner 

¶ ensuring communications with all external stakeholders and taking action where appropriate. 

¶ ensuring response to customer complaints in a timely manner. 

¶ building strong relationships with communities and government agencies. 
 

Senior Managers/Line Managers/Supervisors are responsible for: 

¶ communicating organisational issues to their staff on a regular basis 

¶ responding to staff issues 

¶ responding to customer complaints 

¶ building strong relationships with internal and external customers. 
 

Employees are responsible for: 

¶ reporting any hazards, complaints and risks associated with their workplace. 
 

Application 
The following communications and consultative processes will be adopted throughout Shire of 
Pingelly: 
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Internal communication and consultation systems: 

¶ Schedule of all organisational meetings displayed. 

¶ Fully documented meeting minutes that can be accessed by all staff as approved by 
management. 

¶ Email communications to staff. 

¶ Specific Council debriefing to all staff. 

¶ Toolbox talks to engineering and works staff. 

¶ Induction Manuals for all new staff and contractors. 

¶ Organisational charts display the chain of command in the organisation. 

¶ Specific staff meetings; Senior Staff weekly meetings, Internal staff monthly meetings, Depot 
monthly meetings and outer lying centres monthly. All of the organisation staff meetings twice a 
year. All meetings will be documented and staff have access to all minutes. 

¶ Internal audit schedule. for OSH and Risk Management program. 

¶ Electronic access to all organisation policies and procedures. 

¶ Position descriptions and annual performance appraisal feedback for all staff. 

¶ Occupational Health and Safety Committee access through safety officers and management. 

¶ Internal and on the job training programs. 

¶ Internal newsletter or equivalent with Risk Management News section. 

¶ Organisational wide planning documents 

¶ Staff workshops for risk identification and organisational planning process. 

¶ Continuous Improvement Teams to work on risk treatment options. 

¶ Ensuring EEO options English as a second language, communicating for those employees with 
disabilities. 

¶ Presentations to Council ï reports and monthly management information reports, access to all 
staff. 

¶ Social events. 
 

External Communication Consultation Options 

¶ Ensure Council election information complies with the Local Government Act 1995. 

¶ Council meetings - public access to meetings 

¶ Minutes of all Council meetings and their sub committees, all minutes are available for public 
access. 

¶ Advertising of Council meetings, tenders, positions vacant, expressions of interest and public 
notices. 

¶ Central emails to and from community groups. 

¶ Community forums. 

¶ Community focus groups. 

¶ Internet Website. 

¶ Customer service and complaint register. 

¶ Special public meetings 

¶ Community surveys 

¶ Supplier surveys 

¶ Community service liaison staff 

¶ Government grant application assistance to community groups 

¶ Government partnerships 

¶ Tendering process and transparency 

¶ Customer Service Charter 
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¶ Newsletters 

¶ Letter drops 

¶ Availability of plans for public comment 

¶ Input into the strategic planning process 

¶ Published plans and reports for access by community 

¶ Published financial statements and annual reports 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

¶ Local Government Act 1995 

¶ Occupational Safety and Health Act 1984 

¶ Occupational Safety and Health Regulations 1996 

¶ AS/NZS 4360: 2004 Risk Management 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 20 February 2013, 17 June 2015, 17 May 
2017, 18 July 2018, 15 July 2020 

Previous Adoption 21 February 2007 
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5. Finance 



Council Policy Name: 5.6 Sundry Debtors Recovery 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the process for debt recovery. 
 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 After 30 days from the raising of the invoice, a statement is to be issued. 
 

4.2 After 60 30 days from the issuing of the statement, a letter of demand for payment of debt 
in full within 21 days is to be issued. 

 
4.3 At the end of the 21 days, the Chief Executive Officer may authorise a Notice of Intent to 

Summons if the debt is not paid in full within 14 days. 
 

4.4 At the end of 14 days the Chief Executive Office may authorise the issue of a summons. 
 

4.5 The Chief Executive Officer appropriate designated officer is authorised to negotiate with 
debtors unable to pay sundry debts, an extension of time or a repayment plan. Where 
conditions of the extension are not complied with, the Chief Executive Officer is authorised 
to give 14 daysô notice of intent to commence legal action and institute recovery proceedings. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 



Council Policy Name: 5.8 Self Supporting Loans 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the process for applications for self supporting loans. 
 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 Each request for self supporting loans will be considered on its merits and the organisation 
will be asked to provide financial statements together with guarantors or other acceptable 
security. 

 
In the event of Council agreeing to make funds available on a self supporting basis to any 
district organisation, Council reserves the right to control and/or to carry out any of the 
following: 

¶ The preparation of the plans and specifications of the proposed works; 

¶ The calling of tenders for the proposed works; 

¶ The letting of the Contract; 

¶ The preparation of the contract documents; 

¶ Sole supervision of the proposed works; and 

¶ Sole authorisation of the expenditure of funds for the proposed works. 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

¶ Nil Rates and Charges (Rebates and Deferment) Act 1992 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to clarify the process of granting advances to community 
organisations. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 Council may agree to provide ñbridgingò or temporary finance for a community organisation, 
or to guarantee commitments made by the organisation. 

 

4.2 Council may charge interest until the debt is completely repaid, at the current bank overdraft 
rate plus 0.5%. 

 

4.3 Council may ask for the latest financial statements of the organisation. 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 

Council Policy Name: 5.9 Advances to Community Organisations 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 To provide compliance with the Local Government Act 1995 and the Local Government Act 
(Functions and General) Regulations 1996. 

1.2 To deliver a best practice approach and procedures to internal purchasing for the Shire of 
Pingelly. 

1.3 To ensure consistency for all purchasing activities that integrates within all the Shire of 
Pingelly operational areas. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

ETHICS & INTEGRITY 
All officers and employees of the Shire of Pingelly shall observe the highest standards of ethics and 
integrity in undertaking purchasing activity and act in an honest and professional manner that 
supports the standing of the Shire of Pingelly. 

 
 

The following principles, standards and behaviours must be observed and enforced through all 
stages of the purchasing process to ensure the fair and equitable treatment of all parties: 

 

1. Full accountability shall be taken for all purchasing decisions and the efficient, effective 
and proper expenditure of public monies based on achieving value for money; 

2. All purchasing practices shall comply with relevant legislation, regulations, and requirements 
consistent with the Shire of Pingelly policies and code of conduct; 

3. Purchasing is to be undertaken on a competitive basis in which all potential suppliers 
are treated impartially, honestly and consistently; 

4. All processes, evaluations and decisions shall be transparent, free from bias and fully 
documented in accordance with applicable policies and audit requirements; 

5. Any actual or perceived conflicts of interest are to be identified, disclosed and appropriately 
managed; and 

6. Any information provided to the Shire of Pingelly by a supplier shall be treated as 
commercial-in-confidence and should not be released unless authorised by the supplier or 
relevant legislation. 

 
VALUE FOR MONEY 
Value for money is an overarching principle governing purchasing that allows the best possible 
outcome to be achieved for the Shire of Pingelly. It is important to note that compliance with 
the specification is more important than obtaining the lowest price, particularly taking into account 
user requirements, quality standards, sustainability, life cycle costing, and service benchmarks. 

Council Policy Name: 5.11 Purchasing Policy 

Responsible Directorate: Corporate Services 
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An assessment of the best value for money outcome for any purchasing should consider: 
 

1. All relevant whole-of-life costs and benefits whole of life cycle costs (for goods) and whole of 
contract life costs (for services) including transaction costs associated with acquisition, delivery, 
distribution, as well as other costs such as but not limited to holding costs, consumables, 
deployment, maintenance and disposal. 

2. The technical merits of the goods or services being offered in terms of compliance with 
specifications, contractual terms and conditions and any relevant methods of assuring quality; 

3. Financial viability and capacity to supply without risk of default. (Competency of the 
prospective suppliers in terms of managerial and technical capabilities and compliance history); 

4. A strong element of competition in the allocation of orders or the awarding of contracts. This 
is achieved by obtaining a sufficient number of competitive quotations wherever practicable. 

 

Where a higher priced conforming offer is recommended, there should be clear and demonstrable 
benefits over and above the lowest total priced, conforming offer. 

 

SUSTAINABLE PROCUREMENT 
Sustainable Procurement is defined as the procurement of goods and services that have less 
environmental and social impacts than competing products and services. 

 

The Shire of Pingelly is committed to sustainable procurement and where appropriate shall 
endeavour to design quotations and tenders to provide an advantage to goods, services and/or 
processes that minimise environmental and negative social impacts. Sustainable considerations 
must be balanced against value for money outcomes in accordance with the Shire of Pingellyôs 
sustainability objectives. 

 

Practically, sustainable procurement means the Shire of Pingelly shall endeavour at all times to 
identify and procure products and services that: 

1. Have been determined as necessary; 
2. Demonstrate environmental best practice in energy efficiency / and or consumption which 

can be demonstrated through suitable rating systems and eco-labelling. 
3. Demonstrate environmental best practice in water efficiency. 
4. Are environmentally sound in manufacture, use, and disposal with a specific preference for 

products made using the minimum amount of raw materials from a sustainable resource, that 
are free of toxic or polluting materials and that consume minimal energy during the production 
stage; 

5. Products that can be refurbished, reused, recycled or reclaimed shall be given priority, and 
those that are designed for ease of recycling, re-manufacture or otherwise to minimise waste. 

6. For motor vehicles ï select vehicles featuring the highest fuel efficiency available, based on 
vehicle type and within the designated price range; 

7. For new buildings and refurbishments ï where available use renewable energy and 
technologies. 
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LOCAL AND REGIONAL PRICE PREFERENCE POLICY 
Where possible goods and services should be sourced locally, taking into consideration value for 
money, price, quantity and availability. 

 

Local Price Preference ï For suppliers located within the Shire of Pingelly: 

¶ 10% - where the contract is for a value of up to and including $20,000. 

¶ 5% - where the contract is between the values of $20,000 and $50,000. 
 

Regional Price Preference ï For suppliers located in a Shire sharing a common boundary with the 
Shire of Pingelly, plus suppliers located in the Shire of Narrogin: 

¶ 5% - where the contract is for a value of up to and including $20,000. 

¶ 2.5% where the contract is between the values of $20,000 and $50,000. 
 

In addition to this, the Shire shall consider the following as part of any value for money decision, and 
the benefits of purchasing goods and services from local suppliers: 

1. More timely delivery with shorter supply lines; 
2. The opportunity for local product demonstrations and references, with consequentially 

reduced risk in the decision making process; 
3. More convenient communications and liaison; 
4. Better knowledge of local conditions; and 

5. Benefits to the Shire from local employment and economic spin-offs. 
 

Purchasing Thresholds 
Where the value of procurement (excluding GST) for the value of the contract over the full contract 
period (including options to extend) is, or is expected to be:- 

 

Amended Amount of 
Purchase 

Policy 5.11 

 

Less than $3,000 
Professional discretion of market in accordance with the 
objective of this Purchasing Policy. 

$3,001 to $15,000 Seek at least two verbal quotes where practical. 

$15,001 to $50,000 Seek at least two written quotations. 

$50,001 to $70,000 Seek at least two written quotations containing price and 
specification of goods and services (with procurement decision 
based on all value for money considerations). 

$70,001 - $249,999 Seek at least three written quotations containing price and 
specification of goods and services (with procurement decision 
based on all value for money considerations). 

 
$250,000 and above 

Conduct a public tender process; or 
Source from a WALGA Preferred Supplier or supplier subject to 
a WA Department Finance Common User Agreement (CUA). 

 
Where it is considered beneficial, tenders may be called in lieu of seeking quotations for purchases 
under the $250,000 threshold (excluding GST). Where the tender process is used, steps must be 
taken to ensure compliance with the Local Government (Functions and General) Regulations 1996 
s3.57. 

 
A regular check on all procurement will occur to ensure that staff are always completing the details 
of relevant quote information. 



60 
Page 60 of 151 

 

 

 

ORDERING THRESHOLDS 
The following officers are authorised to make purchases on behalf of the Council within the limits 
stated, provided such proposed purchases are contained within the budget. 

 

  

NOTE: The general principles relating to written quotations are; 
 

1. An appropriately detailed specification should communicate requirement(s) in a clear, concise 
and logical fashion. 

2. The request for written quotation should include as a minimum: 
a. Written Specification 
b. Selection Criteria to be applied 
c. Price Schedule 
d. Conditions of responding 
e. Validity period of offer 
f. Shire of Pingelly OSH requirements for Contractors 

3. Invitations to quote should be issued simultaneously to ensure that all parties receive 
an equal opportunity to respond. 

4. Offer to all prospective suppliers at the same time any new information that is likely to change 
the requirements. 

5. Responses should be assessed for compliance, then against the selection criteria, and then 
value for money and all evaluations documented. 

6. Respondents should be advised in writing as soon as possible after the final determination is 
made and approved. 

 
The Local Government Purchasing and Tender Guide produced by the Western Australian Local 
Government Association (WALGA) should be consulted for further details and guidance. 

 

REGULATORY COMPLIANCE 
 

Records Management 
For Tenders and formal Request for Quotations (RFQ) 

All records associated with the procurement process shall be recorded and retained as official 
Council records including: 

 

1. All tender or RFQ documentation 
2. Internal documentation 
3. Evaluation documentation 
4. All correspondence including enquiry and response documentation 

5. Notification and award documentation 

Officer Order Limit ($) 

Chief Executive Officer Unlimited 

Executive Manager Corporate Services $50,000 

Executive Manager Technical Services $50,000 

Works Coordinator $15,000 

Executive Assistant $1,000 

Senior Mechanic $3,000 

Administration Officer Technical $3,000 

Community Development Officer $31,000 
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For direct procurement 
All records that are required under this policy must be attached to any purchase order, including: 

 
1. Quotation documents 
2. Internal documentation 

3. Order forms 
 

Verbal Quotations 
Where a verbal quotation is required under this policy then a written record must be made of both 
the quotation and any submission of quotation. The written record shall include: 

 

1. Details of the goods and services required 
2. Name of any supplier who has been requested to provide a quotation and the date on which it 

was requested 
3. Name of any supplier who submitted a quotation, the amount of the quotations 

 
This information is to be recorded in the pre-printed verbal quotation section on the Office Copy 
Purchase Order. 

 

Written Quotations 
Where a written quotation is required under this policy then the written request for quotation and any 
submission of quotations must be attached to the Office Copy Purchase Order. 

 
Exemptions 
In the following instances, public tenders or quotation procedures are not required (regardless of the 
value of expenditure): 

 
1. Purchases of Goods and/or Services under: 

¶ Current Western Australian Local Government Association (WALGA) Preferred Supplier 
Contracts 

¶ Current WA Department Finance Common Use Agreements (CUAôs) Procurements made 
under CUA or WALGA preferred supplier contracts shall be checked for currency of contract 
at the time of quotation. The contract number of the CUA or WALGA Preferred Supplier 
contracts must be quoted at the time of quote sourcing and ordering in order to identify 
Council to the supplier as party to the contract pricing structure. 

 
2. Sole Source of Supply (Monopoly Suppliers) 

The procurement of goods and/or services available from only one source of supply, (i.e. 
manufacturer, supplier or agency) is permitted without the need to call competitive quotations 
provided that there must genuinely be only one source of supply. Every endeavour to find 
alternative sources must be made. 

 

Written confirmation of this must be made in accordance with the record management section of 
this policy. 

 

Note: The application of provision ñsole source of supplyò should only occur in limited cases and 
experience indicates that generally more than one supplier is able to provide the requirements. 

 
3. An emergency situation as defined by the Local Government Act 1995. 

 

4. The purchase is under public auction which has been authorised by Council. 
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5. The purchase is for petrol, oil or other liquid or gas used for internal combustion engines. 
 

6. Shelf acquired non bulk Grocery, Alcohol, Sundry Hardware and Stationery 

 
No quotations are required for the procurement of non-bulk fixed price retail grocery, alcohol, 
sundry hardware and stationery products to be sourced off the shelf from retail stores that are 
open to the public. It is considered that the non-negotiable pricing together with strong 
competition within the sector is sufficient to provide best pricing. 

 
7. Software Support/Maintenance 

 

No quotations are required for contracts for the provision, maintenance or support of software 
where; 

The value of the contract is less than or equal to $150,000 and; 

The responsible office has good reason to believe that because of the unique nature of the 
software support and maintenance required, or for any other reason, it is unlikely that there is 
more than one potential supplier. 

8. Any of the other exclusions listed under Regulation 11 of the Functions and Generals 
Regulations apply. 

 
9. Chief Executive Officer or Executive Manager Discretion 

The Chief Executive Officer or Executive Manager may, at their discretion, waive the 
requirements in writing to obtain the necessary quotations providing that written justifiable 
reasons for such waiver are provided by the responsible purchasing officer to the Chief Executive 
Officer, or their Executive Manager in the following situations; 

 

a) The responsible officer has sought required quotations, but has only received less than the 
required responses that met the quotation specifications; or 

 

b) The goods or services are to be supplied by or obtained through the government of the State 
or the Commonwealth or any of its agencies, or by a Local Government or a Regional Local 
Government. 

 

Anti-Avoidance 
The Shire of Pingelly shall not enter two or more contracts of a similar nature for the purpose of 
splitting the value of the contracts to take the value of consideration below the level of $250,000, 
thereby avoiding the need to publicly tender. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

¶ Local Government Act 1995 
¶ Local Government (Functions and General) Regulations 1996. 
¶ Local Government (Financial Management) Regulations 1996 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 21 May 2014, 18 February 2015, 17 June 2015, 4 
November 2015, 18 November 2015, 15 June 2016, 17 May 2017, 
18 July 2018, 15 July 2020 

Previous Adoption 21 February 2007 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to provide details for the use, allocation, control and safe 
custody of corporate credit cards. 

 
2. SCOPE 

 
2.1 This Policy is applicable to the Shire of Pingelly and its operations. 

 

3. DEFINITIONS 
 

N/AñCredit Cardò is defined as a facility allowing the cardholder to pay for goods and services 
on credit. 

 

ñBusiness Expenseò is defined as any expense necessary to the conduct of the business or 
for the benefit of the Shire of Pingelly, or is under the terms of the employeeôs contract of 
employment with the Shire of Pingelly or relevant Council policies. 

 

ñPersonal Expenseò is defined as any expense not of a business nature. 
 
 

4. POLICY STATEMENT 
 

4.1 Objective 
To meet changing circumstances for goods and services purchased with electronic 
transactions, credit cards are required in the organisation. Credit cards require a high level 
of security and this must be managed appropriately. 

 
4.2 Area of Application 

Employees classified as the Chief Executive Officer and Director Corporate and Community 
Services. 

 

4.3 Policy Measures 
ñCredit Cardò is defined as a facility allowing the cardholder to pay for goods and services 

on credit. 
ñBusiness Expenseò is defined as any expense necessary to the conduct of the business or 
for the benefit of the Shire of Pingelly, or is under the terms of the employeeôs contract of 
employment with the Shire of Pingelly or relevant Council policies. 
ñPersonal Expenseò is defined as any expense not of a business nature. 

 

The following policy statement governs the issue and use of corporate credit cards. 
 

1. Credit cards may be issued to the following members of staff: 
 

(a) The Chief Executive Officer, Executive Manager Corporate Services, and Executive 
Manager Technical Services. 

 
(b) The use of credit cards by Officers is restricted to business expenses only. The use of 

corporate credit cards for any item of personal expenditure is expressly disallowed; 

Council Policy Name: 5.14 Corporate Credit Cards 

Responsible Directorate: Corporate Services 
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(c) All credit card receipts are to be handed to the accounts department for reconciliation 
and allocation purposes; 

(d)  

(e) Any staff member who needs to use a corporate credit card to purchase goods and 
services must provide an invoice, or documentation to support their request, to the 
relevant senior staff member cardholder before any payment is made via credit card; 

 

(d) Officers utilising the credit card are to do so only with the prior authorisation of the Chief 
Executive Officer. 

 

(e)(d) Corporate credit cards are issued with a credit limit of $10,000 for the Chief 
Executive Officer and $5,000 for Executive Managers. 

 
5. RELATED DOCUMENTATION / LEGISLATION 

 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 18 June 2014, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 20 February 2020 
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1. PURPOSE 
 

1.1 To provide financial assistance to community groups to build an engaged and vibrant 
community that delivers benefits to the local community and or the local economy. 

 

2. SCOPE 
 

2.1 Funding is for incorporated bodies undertaking projects and programs within the Shire of 
Pingelly or that provide benefit to residents and visitors of the Shire of Pingelly. Projects will 
be expected to meet priority areas identified within the Shireôs Community Strategic Plan. 
These will be the priority areas for funding, and include, but are not limited to the following 
areas: 

¶ building capacity within local community groups, volunteers and residents; 

¶ supporting our young people; 

¶ supporting our older people; 

¶ providing opportunity to be healthy and promote wellbeing; 

¶ supporting and encouraging cultural diversity and inclusion; 

¶ developing and attracting art projects and increasing participation; and 

¶ generally building the strength, engagement and cohesion of the community. 

 

3. DEFINITIONS 
 

3.1 Community ï refers to the people that live, work or recreate within the Shire of Pingelly; 
 

3.2 Eligible Organisations ï Incorporated associations (or auspiced through an incorporated 
association with written acknowledgement) and that do not have outstanding grant 
acquittals; 

 
3.3 Application Form ï refers to the Community Grant Scheme Application form and all of its 

attachments. It also includes the option to provide a separate Income and Expenditure 
statement relevant to the project. 

 
4. POLICY STATEMENT 

 

4.1 Applications will be accepted twice per year with the funding pool being determined in the 
annual Shire budget. Applications must be from an eligible organisation and be for no 
more than $3,000 in any single financial year. The funding will support up to 75% of total 
project costs. In-kind services and volunteer labour are eligible components of the total 
project costs. Successful projects will meet at least one priority area identified within the 
above scope or have clearly identified and evidenced the need for the project. 

 
For applications to proceed to assessment they must: 

¶ Be lodged on time; 

¶ Be submitted on the appropriate form; 

¶ Include the required information, including insurance and financial details; 

¶ Include agreement from the applicant to acknowledge the Shire if funding is 
successful; 

¶ Ensure the applicant demonstrates its ability to manage the project; 

¶ Not be due to commence until after the notification date. 

Council Policy Name: 5.15 Community Grant Scheme 

Responsible Directorate: Corporate ServicesChief Executiveôs Office 
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4.2 Assessment 
 

Applications will be assessed according to: 

¶ The level of community benefit; 

¶ The level to which it addresses an evidenced need; 

¶ Long term sustainability; 

¶ Appropriateness of the project financial statement; 

¶ Partnerships, collaborations, community engagement and involvement or other 
funding sources that have been secured; 

¶ Capacity to deliver the project. 
 

Where projects are evidenced to support additional outcomes identified within the Shireôs 
Strategic Community Plan, the project will be highly regarded. This could include, but not 
limited to projects that: 

¶ Encourage tourism and increase visitation 

¶ Activate local businesses and main streets 

¶ Improve, conserve and promote heritage 
 

Some projects, either in their entirety or elements of the project may not be eligible for 
funding. They are: 

¶ Projects that have already commenced; 

¶ Recurrent maintenance or operating costs; 

¶ Projects that are considered to be private, commercial, individual or state 

government core responsibility; 
¶ Elements that may be considered offensive; 

¶ Fundraising, political or loan repayments. 
 

4.3 Additional Information 

¶ Applicants will be able to seek assistance prior to finalising their application, but the 
assessment process will occur based on the information provided and must therefore be 
sufficient and concise; 

 

¶ Council reserves the right to request copies of quotes or audited financial information; 
 

¶ It may be appropriate to redirect applicants to more appropriate sources of funding prior 
to considering the project funding application; 

 

¶ Successful applications will be required to sign a grant agreement which will detail any 
relevant conditions necessary to minimise risk, meet Shire protocols or maximise and 
safe guard the project outcomes. Conditions will also include the need to acknowledge 
the Shireôs funding and submit an acquittal form as agreed with photographic and 
promotional evidence. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
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6. REVIEW DETAILS 
 

Review Frequency Three Yearly 

Council Adoption 17 May 2017, 19 July 2017, 18 July 2018, 18 
March 2020, 15 July 2020 

Previous Adoption 16 April 2014 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to maximise financial and in-kind assistance to Shire activities, 
events, assets and services, to the mutual benefit of both parties 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

Overview The Shire of Pingelly actively seeks financial and/or in-kind sponsorship from time to 
time from organisations, bodies, companies or individuals to support specific 
promotions, events, services, assets and other activities. This Sponsorship Policy 
adopted by the Pingelly Shire Council is aimed to ensure that probity and 
accountability is maintained in the selection or appointment of sponsors and in 
managing those sponsorships. 

 
Objectives The Sponsorship Policy 

1. To heighten awareness of probity and accountability issues within Council 
and protect Council, Councillors and staff from being compromised. 

2. To reduce the risk of corrupt conduct and provide a useful starting point for 
potential commercial sponsors. 

3. To ensure a consistent corporate approach to seeking sponsorship 
opportunities. 

4. To set rules for entering into sponsorship agreements. 
5. To clearly identify responsibility and accountability levels. 

 
Sponsorship       What is Sponsorship? 

Sponsorship is the purchase of the right to associate the sponsorôs name, products 
and/or services with the Shireôs service, product or activity in return for agreed 
benefits. Sponsorship rights can be purchased through financial contributions or the 
provision of in-kind goods or services. Sponsorship is not a grant or donation. 
Sponsorship is a business relationship in which both the Sponsor as well as the Shire 
should benefit. 

Council Policy Name: 5.16 Sponsorship Policy 

Responsible Directorate: Corporate ServicesChief Executiveôs Office 
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Policy  
1. When this Policy applies: Sponsorship of the Shire of Pingellyôs assets or 

events. 
 

This Policy applies only when a Shire of Pingelly (ñthe Shireò) project, event or asset 
funded/owned or managed by the Shire receives the sponsorship. The Chief 
Executive Officer (CEO) of the Shire will sign any Sponsorship Agreement, or 
Sponsorship Letter with the Sponsor in accordance with this policy. 

 
2. Determining whether to have Sponsorship 

 

Sponsorship benefit for an event may be in the form of assistance in funding the cost 
of holding an event, where the Sponsorship involves cash. Alternatively, it may be in 
the form of in-kind services for which payment would otherwise be required. 
Sponsorship may also take the form of participants at an event receiving products or 
services that are desirable or useful to the participants. 

 
Sponsorship benefit for an asset may be in the form of assistance in funding the 
asset or its ongoing maintenances/costs, where the Sponsorship involves cash. 
Alternatively, it may be in the form of in kind services or products which would 
otherwise have had to be paid for, e.g. equipment or labour. 

 
A decision should be made in regards to each Event/Asset about: 

 

¶ whether or not to seek/accept Sponsorship. 

¶ the identity of acceptable Sponsors. 

¶ the benefits of the Sponsorship to the Shire and the Sponsor. 

¶ the form of any Sponsorship. 

¶ the resources required and obligations upon the Shire as a result of the 
Sponsorship. 

¶ any risks to the Shire or Sponsor associated with the Sponsorship. 
 

A Sponsorship Proposal outlining the above details will be completed for each 
Event/Asset. Any Event sponsorship over $5,000 or Asset sponsorship shall be 
endorsed by Council prior to the signing of any Sponsorship Agreements or 
Sponsorship Letters. 

 
3. Decision making framework 

 

In making a decision about Sponsorship, the following framework will be 
considered. 

 

Guideline 1: Identity of Sponsor 
 

The Sponsor must be a responsible and reputable organisation whose name and 
identity would enhance the Sponsored Event. 

 

Organisations that sell or promote tobacco or alcohol shall not be considered as 
potential sponsors. 
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Guideline 2: Shireôs reputation and standing 
 

The Sponsorship should enhance the public image of the Shire, and its reputation 
and standing. There should not be any risk to the Shireôs reputation and standing 
arising from the Sponsorôs identity, the identity of its affiliates, or the Sponsorship. 

 
Guideline 3: No conflict of interest 

 

There should not be any conflict of interest, nor any perceived conflict of interest 
between the Sponsor and the Shire. Sponsorship arrangements should be avoided 
where there is clearly a conflict between the objectives and mission of the Shire and 
its respective activities and those of the Sponsor. 

 
Guideline 4: No negative impact. 

 
Sponsorship arrangements shall not be entered into which could limit the Shireôs 
ability to carry out its functions fully and impartially. 

 
All sponsorship agreements will positively state that the Shireôs functions will 
continue to be carried out fully and impartially, notwithstanding the existence of a 
sponsorship arrangement. Sponsorship agreements will clearly describe the process 
and possible consequences of any sponsorship related impacts on Shireôs 
responsibilities (including, a statement to the effect that any attempted influence of 
the sponsored functions will result in an automatic review and/or termination of the 
sponsorship arrangement). 

 
Guideline 5 ï No explicit endorsement 

 
Sponsorship of the Shire activities, events or assets will not involve explicit 
endorsement of the sponsor or the sponsorôs products. Strong implicit endorsement 
of a sponsorôs product will be avoided. Sponsorship agreements shall specifically 
state where the Sponsorôs product(s) or name can be used. 

 
Guideline 6: Benefit of Sponsorship 

 

The specific sponsorship that is proposed should benefit the Pingelly community and 
the Sponsored Event. It is inappropriate for any Councillors or employee of the Shire 
to receive a personal benefit from a sponsor/sponsorship. 

 
Where a benefit is provided by a sponsor on a corporate basis (such as cash 
payment for, or in-kind provision of hospitality at a conference), there shall be no 
perception of personal benefit being given to a member of Staff or Council as an 
individual. 

 
Guideline 7: Appropriateness of Obligations 

 
The specific obligations that the Shire will have as a result of the Sponsorship need 
to be assessed, including: 
1. Does the Shire have the capacity and capability to complete the obligations? 
2. Will the Shire have the resources to complete the obligations? 

3. What are the risks to the Shire in relation to the obligations, and how will they be 
mitigated? 



71 
Page 71 of 151 

 

 

Guideline 8: Local preference; No favouritism 
 

The Shire will endeavour to offer local organisations the opportunity to be a sponsor 
before extending the offer to other organisations. Excluding local preference; the 
Shire must not favour a sponsor in a particular industry sector to the exclusion of its 
competitors, but will use reasonable efforts to offer the opportunity to sponsor fairly 
without favouritism. 

 
Guideline 9: A Business Approach 

 

The Shire will apply a business approach to offering sponsorship opportunities, and 
to the negotiation of the commercial terms of sponsorship. The sponsorship benefits 
to be received by the Sponsor should correspond with the level of benefit which is 
received by the Shire from the Sponsor. 

 
4. Operational Matters 

 

A sponsorship arrangement is a formal business agreement and should be described 
in an appropriate written form. Sponsorship agreements constitute contracts and 
should only be administered by an Executive staff member. 

Only sponsorship arrangements up to the value of $5,000 being a cash payment for, 
or in-kind provision of hospitality at a conference or participants at an event receiving 
products or services that are desirable or useful to the participants are able to be 
approved by the CEO. 

Sufficient resources must be made available to enable the promised sponsor benefits 
to be delivered. 

Sufficient information should be collected and provided to enable the sponsor to 
evaluate the outcomes of the sponsorship. 

The benefits which are provided should match the level of sponsorship. 

 
 

5. Assessing/Approving Sponsorship Proposals 
 

All Sponsorship Proposals must be appropriately documented outlining the benefits 
accruing to any potential sponsor and shall contain the following information: 

¶ Type of event/asset. 

¶ Amount/type of sponsorship. 

¶ Sponsorôs details. 

¶ Responsibilities of the Shire. 

¶ Conditions of the sponsorship, inc. any requirements ï location, timing, 
expectations. 

¶ Period of the sponsorship. 
 

Where two or more sponsors are interested in sponsoring the same 
event/conference and the sponsorship needs to be exclusive, one sponsor will be 
selected and submitted to the CEO for endorsement. The request for endorsement 
will detail on what grounds the sponsor was selected. 
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All Sponsorship Proposals over $5,000 must be approved by the CEO, endorsed by 
the Council and will be in compliance with the requirements of the sponsorship policy. 

A formal offer of sponsorship will then be made in writing, specifying in detail the 
sponsorship and its outcomes to ensure there is no disagreement between the 
Shireôs and the sponsorôs expectations. 

 
6. Sponsorship Agreements 

 

There is no required format for a sponsorship agreement. Sponsorship agreements 
could vary to be in the form of a letter outlining the Shireôs requirements and 
conditions, or, for larger amounts, could consist of a detailed legal contract. It may 
also be a requirement of the Sponsor who may stipulate and supply an agreement to 
be signed. Depending on the complexity of the sponsorship project, consideration 
will need to be given by the recommending officer as to the form of agreement that 
should be used. All sponsorship agreements need to state essential information as 
provided in this Policy. 

 
7. Information on Sponsorship Agreements 

 

All information about the full nature and extent of sponsorship agreements will be 
made available to the public upon request without disclosing any commercial in- 
confidence information. 

 
8. Naming Rights 

 

Where a Sponsor is seeking naming rights for a Shire project, asset or event, the 
Sponsorship Agreement, in addition to the initial Sponsorship Proposal must be 
endorsed by Council. 

 
9. Signage 

 

Where a Sponsor is seeking to erect permanent or temporary signage in the Shire, 
the Sponsorship Agreement or Sponsorship Letter must state the maximum size of 
the signage and specify the location of each sign. 

 
5. RELATED DOCUMENTATION / LEGISLATION 

 
Nil 

 
6. REVIEW DETAILS 

 

Review Frequency Bi-Annually 

Council Adoption 18 July 2018, 15 July 2020 

Previous Adoption 21 September 2017 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to ensure that all purchases made on Shireôs Fuel Cards are 
correctly accounted and recorded. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

2.2 This policy applies to all Shire employees and associated parties with Shire issued Fuel 
Cards. 

 

3. DEFINITIONS 
 

3.1 To provide an alternative mechanism for the purchase of fuel for Shire supplied vehicles and 
relevant associated parties (e.g. Bushfire Service), employees and associates are away 
from Pingelly or on weekends. (Employees are required to fuel up at sites only accepting 
the Shire issued fuel Card). 

 

3.2 To ensure that only goods and services obtained are paid for, disbursements have been 
made to the correct party and are properly classified and recorded in the financial records. 

 
3.3 To ensure that all fuel dockets not relating to the fuel card for the designated vehicle are to 

be forwarded onto Councilôs Accounting Staff in a timely manner (Once a week). 
 

4. POLICY STATEMENT 
 

4.1 Procedures 
 

Employees driving a Shire supplied vehicle, where required will be issued with a Shire 
owned Fuel Card. 

 

a) Ensure that the fuel cards are only used for Unleaded Fuel, Diesel or Gas. 
 

b) As a minimum employees must provide the following information to the console 
operator after fuelling the vehicle: 

 

¶ Card PIN and or signature if required. 

c) If the Plant or Registration is not printed on the fuel docket the driver is required to 
write the information on the docket. 

 

d) The fuel card dockets must be sent to Shireôs Accounting Staff in a timely manner 
(once a week) this is preferably the next working day. However, an acceptable time 
will be within 5 working days of returning to work. Fuel docket not relating to the 
designated vehicle should have the plant number written on it and be signed by the 
employee or associate using the vehicle. 

 
e) Accounting Staff will then verify that all fuel dockets have been received and will then 

process the fuel card statement for authorisation by the Director of Corporate and 
Community Services. 

Council Policy Name: 5.17 Correct Usage of Shire Fuel Cards Policy 

Responsible Directorate: Corporate Services 
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f) The Accounting Staff will maintain a register of all employees and associates who 
have been issued with Shire Fuel Cards. 

 
g) All employees must ensure that they adhere to the requirements of the policy. 

Otherwise they may forfeit the use of the Fuel Card. 
 

4.2 Risk Management and Fraud Control 
 

a) Employees are to use the fuel card for the purchase of fuel relating to Shire business 
and for authorised private usage. 

 
b) All employees issued with a fuel card will be required to sign a document 

acknowledging their compliance with the fuel card policy once adopted by Council. 
 

c) Annual reviews of the usage of the fuel card will be conducted by the Director of 
Corporate and Community Services. A report will be submitted to the Executive 
Management Team as required detailing any issues on the use of the fuel cards. 

 
d) Where a card is lost, stolen or damaged the holder must notify the Director of 

Corporate and Community Services immediately. Steps will then be taken to cancel 
the card and reissuing a new fuel card. 

 

e) Appropriate measures will be taken to ensure cardholders adherence to the Policy. 
These measures may include cancellation of the fuel card, or any other measures 
deemed necessary by the Chief Executive Officer. This could include disciplinary 
action. 

 
f) It is the responsibility of the cardholder to return the fuel card to the Finance 

department on resignation or termination from the Shire of Pingelly. The Shireôs 
Senior Finance Officer will follow up on any cards that are not returned. 

 
g) Other methods of payment, such as cash are only to be used in exceptional 

circumstances. An example of this is where there are no service stations that accept 
a Shire operated fuel card. The employee or associate must make every effort to 
seek out a service station that accepts a Shire operated fuel card. In the case of 
using cash to pay for fuel purchases, the reimbursement of the fuel payment must 
be authorised by the Director of Corporate and Community Services or Chief 
Executive Officer. 

 
5. RELATED DOCUMENTATION / LEGISLATION 

 

¶ Acknowledgement and Acceptance of Conditions of Use of Fuel Card. 

¶ Local Government (Financial Management) Regulation 1996. 

 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 16 May 2018, 15 July 2020 

Previous Adoption 16 May 2018 
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7. General 



Council Policy Name: 7.5 Pingelly Primary School - Trophies 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the process for issuing trophies to the Pingelly Primary 
School. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

N/A 
 

4. POLICY STATEMENT 
 

4.1 Council will meet the cost of ñSports Star of the Yearò trophies for presentation to students 
in early December each year, . on condition of appropriate acknowledgement of the 
sponsorship by the Pingelly Primary School. 

 
 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 19 January 2005 



Council Policy Name: 7.11 Pingelly Museum Collection Management 

Responsible Directorate: Corporate Services 
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1. PURPOSE 
 

1.1 The purpose of this Policy is to outline the collection management policy for the Pingelly 
Museum. 

 

2. SCOPE 
 

2.1 This Policy is applicable to the Shire of Pingelly and its operations. 
 

3. DEFINITIONS 
 

3.1 By museum we meanMuseum: a non-profit making, permanent institution, in the service of 
society and its development, and open to the public, which acquires, conserves, researches, 
communicates and exhibits, for purpose of study, education and enjoyment, material 
evidence of people and their environment1. 

 
3.2 By best practiceBest Practice: we mean establishing and maintaining minimum standards 

for the full range of museological functions to provide a framework for the development and 
growth of the museum. This would include a high degree of innovation to maximise limited 
resources. 

 
1 Standard International Congress of Museums definition. 

 

4. POLICY STATEMENT 
 

4.1.    Origins 

The Museum of Pingelly was established through a partnership between the Pingelly Shire 
Council and the Pingelly Museum group, now under the umbrella of the Pingelly 
Development Association. The Museum building was originally built in 1898 as a School 
and operated as such until 1906. It then served a number of roles until 1977, most notably 
as a courthouse. The building is owned by the Pingelly Shire Council and operated by the 
Museum group. 

 
4.2 Mission Statement 

To serve the Shire of Pingelly and local districts through the establishment and operation of 
a best practice museum. 

 

4.3 Management 
Management of the collection and the carrying out of functions set out in this policy are the 
responsibility of the Pingelly Museum group, a sub committee of the Pingelly Development 
Association Inc. 

 

4.4 Ownership of Collection 
All material at the Museum shall be deemed the property of the Pingelly Shire and subject 
to management by the curatorial staff of the Pingelly Museum. 

4.5 Review of Policy 
Periodic reviews of the Collection, its policy and its operating procedures may be initiated by 
Council, acting either alone or on advice from staff responsible for the collection (ie at least 
once every five years). 

Such reviews will normally be conducted by a committee, including members with relevant 
curatorial experience and museum staff. 
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4.6 Authority for this Policy 
This policy was adopted by the Shire of Pingelly on the 17 September 2008. It shall provide 
the framework in which the Museum collection operates, and remain in force until it is 
withdrawn or amended following an expert review as provided in clause 5 above. 

4.7 Geographic Area 
Shire of Pingelly local government area, plus districts including Popanyinning and 
Pumphreys Bridge. Material offered to the Museum from surrounding Shires not relevant to 
our collection to be referred to the appropriate museum or historical society in those Shires 
eg Brookton, should the items on offer fall within their boundaries. All other items to be 
referred to place of origin. 

 
4.8 Themes and Types of Objects 

All themes which relate to the history and development of Pingelly and its people. 
 

Two priorities to be maintained: 
(a) record and maintain an archive of oral histories focused on significant items within the 

collection. 
(b) Make use of environmental themes to integrate the existing collection when planning 

new exhibitions and educational activities. 
 

Acceptance of material will be conditional upon the Museum being able to adequately care 
for the items through proper documentation and storage. 

 
Note: The immediate priority is to care for the existing collection. 

 
Generally, allowing for notable exceptions, the Museum will not collect the following: 

¶ Moved buildings or items of moveable heritage that should be left in situ; 

¶ Large agricultural machinery or parts of such machinery; 

¶ Items which have no provenance to the Shire of Pingelly; 

¶ Books, periodicals, magazines or documents unless they are directly linked to an item in 
the collection and add value to that item; 

¶ Whole private collections of oddments which do not relate to the themes of the Museum; 

¶ Cars, trucks, engines and other large mechanical items or parts of such machinery; 

¶ Parts of demolished buildings; 

¶ Firearms and explosive devices; 

¶ Newspaper collections; 

¶ Large medical equipment; 

¶ Textiles which require specialised conservation; 

¶ Skeletal remains. 
 

4.9 Desirable Themes/Items for the Collection 
When seeking new material the Museum would generally give priority to the following types 
of records: 

¶ Oral Histories about the people, places and events of Pingelly 

¶ Personal military material relating to Pingelly men and women at war; 

¶ Diaries from people living in Pingelly; 

¶ Historical photographs, albums and films relating to Pingelly; 

¶ Pingelly businesses and industries; 

¶ Products made in Pingelly; 

¶ Pingelly sporting material. 
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4.10 How the Museum will Collect 
4.10.1 The Museum will acquire material through donation, bequest, purchase or transfer. 

4.10.2 The only time the Museum will accept material on loan is for specialised exhibitions 
with designated time periods. 

4.10.3 No item(s) will be accepted with conditions attached eg a stipulation that item(s) 
must be placed on permanent display. 

4.10.4 The Museum retains the right to refuse material which does not comply with the 
Collection Criteria. 

 
An Acquisition Committee will determine whether an item is to be accepted into the 
Museum's collection (items which do not meet the basic selection criteria (i.e. 4.11.1, 
4.11.2, and 4.11.3 listed below) are not to be forwarded to the Committee for a decision). 

 
4.11 Collection Selection Criteria 

Selection criteria for accepting material into the Museum's collection: 
4.11.1 The donor or vendor has legal title to offer the item(s) to the Museum. 
4.11.2 The item(s) relate to the Shire of Pingelly, its history, development and people in 

a significant way. 
4.11.3 The item(s) have a good story that would enhance its historical value. 
4.11.4 The item(s) is in a good original condition, complete and unmodified. 
4.11.5 The item(s) is not duplicated in the collection. 
4.11.6 The item(s) appears on the desirable list in point 9 of this policy. 
4.11.7 The Museum has adequate storage space to house the item(s). 
4.11.8 The Museum staff has sufficient time to document the item(s). 

4.11.9 There are no restrictions whether legal, cultural or conservation which would 
prevent the item(s) being placed on display. 

4.11.10 The item(s) is best suited for our collection and not that of another institution. 
 

The minimum requirement for accepting new material into the collection is compliance with 
points 4.11.1, 4.11.2, and 4.11.3 above. 

 
Should the item(s) meet the selection criteria, adequate information will be recorded in 
order to write a Significance Statement. 

 

4.12 Declining Item(s) 
When declining item(s) offer appropriate alternatives to donors: 

¶ Keep the item(s) in the family or among friends. 

¶ The item(s) may be better suited to another museum or collection etc. 

¶ If the item fulfils the selection criteria, the donor retain the item until such time as we are 
in a position to properly care for it. 

¶ If the item relates to another town, city or region, has a good story and is in good 
condition, offer it to a Museum in that town, city or region. 

¶ Consider selling the item if they are comfortable doing so. 

¶ Offer the item to a charitable organisation eg St Vincent de Paul's or Salvation Army. 

¶ Discard the item(s) as a last resort i.e. disposal, recycle. 
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4.13 Care of the Collection 
This section details collection management activities for processing material once 
accepted into the collection and management issues relating to items in the existing 
collection (accessioned and non-accessioned). 

 
4.13.1 Documentation - Existing Collection: 

 
The first priority is to document the existing collection using MOSAIC software. 

 

Note: This will require an extended period of time as there is a backlog of material 
and in many instances rudimentary record keeping. 

 
Where existing material is accessioned (ie written in accession register, allocated 
number and present in collection) this information be incorporated into MOSAIC. 

 
If a previously accessioned item cannot be located in the collection the information 
is not to be incorporated in MOSAIC. 

 

Where existing items have not being previously accessioned (ie not written in 
register and not allocated an accession number) the selection criteria be applied to 
these objects to determine whether they should be formally accepted for the 
registered collection. 

 
If items do not meet the selection criteria they will be put aside to determine their 
fate in discussion and agreement with the Pingelly Museum group. Where such 
items relate to other towns or shires, they will be considered for transfer to museums 
in these localities after consultation and agreement with the Museum group, donors 
(if known) and those individual museums. Where such items cannot be conveniently 
relocated they will be put aside for an appropriate form of disposal in consultation 
and agreement with the Shire of Pingelly (See disposal procedures Section 15). 

 

4.13.2 Documentation - New Material 
With regard to new material accepted into the collection the following procedures 
to be followed: 

¶ A receipt listing the name, address and contact numbers of the donor as well 
as a description of the item(s) to be issued on acceptance of material. Staff to 
use the receipt template created for this purpose. Receipt to be dated and 
issued in duplicate and both copies to be signed by both. 

¶ As much information and history about the item(s) to be recorded on a separate 
form on acceptance. (In some instances the donor will have to be contacted 
again to supply further information.) 

 
Note: Acquiring detailed information about an item in order to fulfil Selection and 
Significance Criteria is an extremely important part of the acceptance process. 

¶ The item(s) to be assigned an accession number (the Museum's number system 
includes the year followed by a number in chronological order of acceptance ie 
02/01, 02/02, 02/03 etc. 

¶ The item(s) to be written into the Accession Register listing the date of 
acceptance, accession number assigned to an item, name and address of 
donor, brief description of item, location in Museum. 

¶ The item(s) to be physically marked with their accession number (the application 
of the number not to damage item). 
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¶ The item(s) to be catalogued completing the information fields in MOSAIC 
software. 

¶ The item(s) to be placed in an appropriate storage box and storage space with a 
printed copy of its Object Record printed out from MOSAIC and placed with it. 

¶ A Significance Statement should be written for the item(s) using the Significance 
Criteria as a guideline. 

¶ It is extremely important that when an object is moved its new location is recorded 
on MOSAIC software. 

 
4.14. Conservation & Storage 

The Museum will make a determined commitment and effort to provide the best possible 
physical care for the collection. The first priority is the existing collection and includes: 

¶ Wrap or insert items in suitable material (tissue paper, bubble plastic, mylar sleeves, 
calico jackets, hanging files). pack them in boxes or storage cabinets and/or place 
them on shelving in a secure storeroom. 

¶ Storeroom(s) to be kept dry, clean and free of pests and ultra-violet light. 

¶ Large agricultural items to be kept under cover in outbuildings or sheds. 

¶ Location of item(s) to be recorded and kept up to date on MOSAIC in order to facilitate 
locating items. 

 
4.15. Deaccessioning 

Deaccessioning is the administrative process whereby an item is removed from the 
collection. It is distinct from disposal which is the physical act of disposing an item. 

 

4.15.1 Deaccessioning Criteria 
Criteria for assessing whether an item should be considered for deaccessioning 
are: 

¶ The item(s) is not from Pingelly but comes from another town, city or region. 

¶ The item(s) lacks local significance ie there is an absence of supporting 
information to enable proper identification or relevance to the collection. 

¶ The item(s) is in a poor physical condition ie irrevocably damaged or 
deteriorated beyond repair. 

¶ The item(s) falls outside the scope of the Museum's collection policy. 

¶ The item(s) is duplicated in the collection and of a lesser quality. 

¶ The item(s) is not original ie a replica, copy or fake. 

¶ The item(s) is subject to a substantiated claim by indigenous people for the 
restitution of sacred material. 

 

4.15.2 Deaccessioning Procedure 
The Museum shall prepare written documentation for each item being 
deaccessioned giving a reasoned recommendation stating why the item(s) 
should be formally removed from the collection (using the above 
deaccessioning criteria as a guide). The documentation includes the 
Museumôs recommendation on disposal. 

 

The Museum's recommendation(s) to be forwarded to the Pingelly Shire 
Council for approval. 

 
Staff at the Museum (including casual staff and voluntary workers) and 
members of the Museum Advisory Committee, Councillors of the Pingelly Shire 
Council or their families, are prohibited from acquiring any deaccessioned item. 
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4.15.3 Disposal of Deaccessioned Material 
Once items are deaccessioned a decision must be made on an appropriate 
form of disposal ie sale, gift, transfer, exchange, alternative internal use (eg 
educational tool) or destruction. It is essential to make sure that deaccessioned 
material is free of any conditions which would interfere with their disposal i.e. 
check the record keeping. As an additional safeguard a minimum period of one 
year should elapse between the approval for deaccessioning and disposal of 
an item, at which time it would be reviewed by the Museum. The review task 
should take place during September of each year. 

 
The preferred form of disposal for material from another area would be to an 
institution (ie Museum, Library, Archive or Historical Society) from where the 
item came). In the event of an item being sold ie through auction, the funds 
received be used for caring for the collection. 

 
Deaccessioned material to be destroyed only in rare and extreme 
circumstances ie item irreparably damaged, diseased, is no longer of historical, 
aesthetic, social or economic value or because it is dangerous to keep. 

 

Details of deaccessioned material must be kept using the appropriate fields in 
MOSAIC. 

 
4.16. Loans 

There are two types of loans: incoming and outgoing. In both instances the Museum would 
only consider accepting loans or granting loans if they are for exhibition purposes or bona 
fide research purposes with prescribed time periods. 

 
When dealing with Outgoing or Incoming Loans the Museum use its standard loan 
agreements. Permanent or long term loans to be avoided. 

 

5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 16 June 2010, 17 June 2015, 17 May 2017, 18 
July 2018, 15 July 2020 

Previous Adoption 17 September 2008 
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10. Staff 
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Council Policy Name: 
10.3 Senior Staff Designation and Appointment of Acting 
Chief Executive Officer 

Responsible Directorate: Chief Executiveôs Office 

 

1. PURPOSE 
 

1.1 To designate Senor Employees in accordance with Section 5.37 (1) of the Local 
Government Act 1995. 

1.2 To provide for the appointment of a Senior Employee as Acting Chief Executive Officer 
during periods of leave, such that the continuous and efficient execution of the Shireôs 
functions are maintained. 

2. SCOPE 
 

2.1 This policy applies to the role of Chief Executive Officer and those employees designated 
as Senior Employees. 

 
3. DEFINITIONS 

 

3.1 Act means Local Government Action 1995 
3.2 Council means the Council of the Shire of Pingelly 
3.3 Leave means annual, long service or personal leave 

 

4. POLICY STATEMENT 
 

4.1 In accordance with Section 5.37(1) of the Act, a local government may designate employees 
or persons belonging to a class of employees to be Senior Employees. 

 

4.2 In accordance with Section 5.37(2) of the Act, the Chief Executive Officer is to inform the 
Council of each proposal to employ or dismiss a Senior Employee. 

 
4.3 The Senior Employees of the Shire are designated as: 

a. Executive Manager Corporate Services; and 
b. Executive Manager Technical Services. 

 
4.4 Council recognises that the appointment of Senior Employees to the role of Acting Chief 

Executive Officer is an effective succession planning strategy, providing Senior Employees 
with valuable exposure to and experience in the functions of a Chief Executive Officer. 

 
4.5 In accordance with the requirements of the Local Government Act 1995, section 5.36(2)(a), 

the Council has determined that the persons appointed as the permanent incumbent to the 
position of an Executive Manager Director are suitably qualified to perform the role of Acting 
Chief Executive Officer. 

 
4.6 The Chief Executive Officer may take leave during periods that are approved by the Shire 

President in writing. Senior Employees will be appointed to the role of Acting Chief 
Executive Officer at the discretion of the Chief Executive Officer subject to performance and 
dependent on availability and operational requirements. 

4.7 Appointment of a Senior Employee to the role of Acting Chief Executive Officer will be 
determined by Council resolution: 

a. for any period exceeding four continuous weeks; or 
b. in the event that the Chief Executive Officer is incapacitated or otherwise unable to make 

an appointment under paragraph 4.6. 
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5. RELATED DOCUMENTATION / LEGISLATION 
 

Nil 
 

6. REVIEW DETAILS 
 

Review Frequency Bi-Annually 

Council Adoption 21 April 2010, 17 June, 2015, 16 September 
2015, 17 May 2017, 18 July 2018, 20 
November 2019, 15 July 2020 

Previous Adoption 19 January 2005 
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14.3 Lease Expressions of Interest - Old Courthouse 
 

File Reference: ADM0034 
Location: Not Applicable 
Applicant: Not Applicable 
Author: Chief Executive Officer 
Disclosure of Interest: Nil 
Attachments: Draft EOI document 
Previous Reference: Nil 

 

Summary 
Council is requested to endorse the call for Expressions of Interest for the lease of the Pingelly 
Old Court House at 15 Parade Street Pingelly. 

 
Background 
At its June 2020 Ordinary Meeting, Council agreed to proceed with the Memorial Park re- 
development as a part of the Drought Communities Programme funding. This project is 
expected to contribute positively to the Pingelly economy. The Old Courthouse is situated 
within the Memorial Park precinct. This has been utilised by the Museum Group for a number 
of years, with the opportunity now present to transform this building into a use that will 
complement the Memorial Park upgrade. 

 
The Museum Group have been involved with the Town Hall Reference Group and have 
vacated the Old Courthouse in favour of a holistic tourism based display at the Town Hall. 

 
It is recommended that Council seek Expressions of Interest (EOI) for the lease of the building, 
with a view to considering operators committed to the growth and progression of Pingelly, and 
who will provide an addition to the visitor experience, while remaining sensitive to the 
architectural, historical and social importance of the building. 

 
Comment 
With the pending completion of the redevelopment of Memorial Park, and the move of the 
Museum Group to the Town Hall, the Old Courthouse will shortly be vacant and available for 
lease. 

 
It is recommended Council consider seeking Expressions of Interest from suitably qualified 
and experienced operators who will value the buildings heritage, and look to engage with 
visitors to Pingelly. The leased area is anticipated to include the entirety of the building, and 
could extend to a portion of the grounds if a lessee required an outdoor area. It is expected 
that by sourcing a commercial tenant for the building, local community benefits may include 
job creation, increased visitation to the town centre and economic growth. 

 

The key elements of the draft Expression of Interest include: 

¶ The Shire is specifically seeking EOIôs from those in the arts, culture, tourism or 
hospitality industries which can deliver an outcome within the Old Courthouse building, 
that is complementary to the Memorial Park Precinct re-development and aligns with 
the Shireôs vision of increasing tourism visitation and experiences. 

¶ In order to obtain a tenant that is highly advantageous to the area, the Shire of Pingelly 
is offering the tenancy for the initial 3 years, at the cost of outgoings only. Outgoings 
(Shire rates, water rates, Emergency Services Levy, building insurance) are anticipated 
to be approximately $265 per month. 

¶ It is envisaged that the fixtures within the main courtroom would be predominantly 
retained. 

¶ Responses to the Expression of Interest are to include: 

¶ Summary of use 

¶ Extent to which the use will benefit tourism 

¶ Extent to which the use will activate the site 
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¶ Extent to which the use will be complementary to the Memorial Park re- 
development 

¶ Detail of hours and days of operation that the proposal would typically involve 

¶ How many staff (or volunteers) would perform activities as a part of the proposal 

¶ Experience in the proposed activity 

¶ Preferred timeframe for accessing the building and commencing operations 

¶ Proposed length of lease 

¶ Detail of any changes proposed to the building 
 

A draft Expression of Interest document has been developed (attached), for promotional 
purposes. Images within this draft will be updated prior to the commencement of advertising, 
to reflect the current works to the building which are nearing completion. 

 
The approximate timing for this process is: 

¶ Advertising commences Monday 28 June 2021 

¶ Site Inspection Dates 
- Thursday 1 July 10am 

- Tuesday 6 July 2pm 

¶ Expressions of Interest close 26 July 2021 

¶ Assessment process concludes 18 August 2021 

 
Consultation 
It is proposed that an Expression of Interest process be undertaken via public notification in 
local newspapers, on the Shire of Pingelly website and social media for a period of three to 
four weeks to allow sufficient opportunity for a commercial operator to consider the lease of 
the facility. 

 

Statutory Environment 
Under Section 3.58 of the Local Government Act 1995 (the Act), a disposition of land includes 
leasing of local government property. If a local government does not dispose of property via a 
public auction or the public tender method, the proposal must be advertised for public comment 
ï unless the proposal is an óexemptô disposition. 

 
A disposition of property is exempt from Section 3.58 under Regulation 30, Part 6 
Miscellaneous Provisions of the Local Government (Functions and General) Regulations 1996 
if the land is to be used for charitable, benevolent, religious, cultural, educational, recreational, 
sporting or other like purposes. 

 
Policy Implications 
Nil 

 
Financial Implications 
The successful leasing of the facility will have a minor positive impact on the Shire, as currently, 
water rates, utilities and insurance are the responsibility of the Shire. This positive impact is 
estimated to be $3,000 per year. 

 
Strategic Implications 

Goal 1 Economy 

Outcome 1.1 The Shire experiences significant new business growth and 
employment and is known widely as an innovative and collaborative 
community which is attracting new population and investment. 

Strategy 1.1.4 Support business and community tourism promotion initiatives. 

 
Risk Implications 

Risk Endorsing a tenant without sufficient business 
experience and / or relevance to the site may 
resulted in additional periods of the facility being 
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 vacant. Existing businesses may resent additional 
/ similar businesses entering into the market. 

Risk Rating (Prior to Treatment or Control) Medium (6) 

Principal Risk Theme Reputational 

Risk Action Plan (Controls or Treatment 
Proposed) 

Further Council decisions following the EOI 
process will enable consideration of the risks that 
arise from specific proposals. 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
 

Voting Requirements 
Simple Majority 

 
Recommendation: 
That Council authorises the call for Expressions of Interest for the lease of the Pingelly 
Old Court House at 15 Parade Street Pingelly, in accordance with the attached 
Expression of Interest documentation. 

 
 
13012 
 
Moved: Cr McBurney         Seconded: Cr Hotham 
 
Council Decision: 

That: 
 

1.  Council authorises the call for Expressions of Interest for the lease of the Pingelly 
Old Court House at 15 Parade Street Pingelly, in accordance with the attached 
Expression of Interest documentation. 

 
 

2.  Requests the Chief Executive Officer advertise the Expression of Interest in media 
platforms that are widespread and likely to fit the Arts, Cultural & Tourism portfolio, 
including local and metropolitan, both print and electronic media.         

 
CARRIED 7/0      
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Background 
 
 

The Shire of Pingeilv Is seeking E xpressIons of 

Interest for a unique tenancy opportunity. 

 
The Shire is spec1ficolly seeking EOi's from 

those m the arts. culture. tourism or hospitality 

1ndustnes which  con deliver  an  outcome 

within the Ofd Courthouse building . that Is 

complementary to the Memorial  Park Precinct 

re - d evelopment and aligns with the Shire's 

vision of increasing tourism visitation and 

experiences, by trnnsforming Pingelly into a 

must-visit dest1n at1on  . 

 
The goal of Counol is to secure a l"ng-terrn 

lease to activate the site. 

 

fhe tenancy would contribute to und develop 

the potential of Pingelly, in line with the 

Strategic Community Plan 2020-2030. 

 
In order to obtain a tenant that Is highly 

odvonta(1,,ous to the area, the Shire of 

P1ngelly iÅ; offering the tenancy for 1he initial 3 

years, at the cost of outgoings only. Outqoirigs 

(Shire rotes, water rates, Emergency :;e1vices 

Levy. building insurance) ore anticipated to 

be appro-;,rnately $265 pei- month. Other 

costs thot should be included when preporinq 

a proposal 1nc!1JclP (hut me not !,rn,rerl tc>) 

commercial rubbish nnd utilities 

 
Pingelly is approximately 155 km from central 
Perth, ond ideally situated as a day trip 
destinationfrom the metropolitan oreo. It is 
located In the southern Wheotbelt Region, 
with a population of 1164 (2016census); The 
Great Southern H wy hos an estimated t raffic 
volume of 1320 vehicles per day. 

The Old Courthouseis a much-loved building 
within the Memorial Park Precinct. with recent 
upgrodes to both the Courthouseand Pork 
anticipated to combine to become o leoding 
destination in the Region. 

 
The surroundinghistoricalbuildings and 
parklandolreooy host cultural and commercial 
activities. TheseInclude a contemporary art 
gallery,museum, tourist informotion·spoce. 
public event space, small business precinct, 
and areas for passive recreation, 

 
The Memorial Pork Precinct features an oil 
ages children'splayground which attracts 
locals and visitors from across the region. A 
re-development of the Precfnct valued at $l m, 
was completed in June 2021. 

 
 
 

Precinct 

Memorial Park 

future in the 

An exciting 
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The mix of uses surrounding the Courthouse prOllides 

a dynamic environment for visitors and residents. 

 
 

 

The Old Courthouse is approximately 67sqm 
and contains3 rooms being: 

 

Å Main Courtroom (52.17sqm) - includes 
bench,dock, ondwitness stand. Main entry 
to the buildingis through this room from the 
north. 

Å Office (9.88sqm) - previously used as 
storage space. 

Å Lobby (4.88sqm)- previously used os office 
space. 

It Is envisagedthat the fixtures withinthe moln 
courtroomwould bepredominontiyretained. 

 
No kitchen facilities ore present within 
the building.ond it isonticipated that the 
installation of o full commercial kitchen would 
be challenging. 

 

Accessible toilet facilitiesore located close-by 
within Memorial Pork, and ore fikely to meet 
the needs of the future lessee. 
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14.4 Draft Pingelly Youth Strategy 2021-25 
 

File Reference: ADM0323 
Location: Not Applicable 
Applicant: Not Applicable 
Author: Community Development Officer 
Disclosure of Interest: Nil 
Attachments: Draft Pingelly Youth Strategy 2021-25 
Previous Reference: Nil 

 

Summary 
Council is requested to consider the Draft Pingelly Youth Strategy 2021-25 for the purpose of 
seeking public comment. 

 
Background 
The Shire of Pingelly Strategic Community Plan ranks óyouth disengagementô as the most 
critical issue for Council to address within the next decade. In response, there was provision 
made during the 2020-21 financial year to develop a Pingelly Youth Strategy. 

 
In late 2020, the Shire of Pingelly formed the Pingelly Youth Network, a steering group 
comprising of community partners and stakeholders to guide the planning and implementation 
of the consultation, analysis and delivery phases of the Strategy. The formation of the Pingelly 
Youth Network provided an informed starting point to clarify understanding into ówhat we 
already knowô. 

 
Equipped with the knowledge of current trends and issues impacting local young people, the 
Shire conducted an engagement project with young people in Pingelly aged between 10 and 
25 years old. 

 

The attached document reports on the process of engagement and consultation that 
represents young peopleôs perspective and expectations while living and growing up in 
Pingelly. The data collected was used to inform the development of the Strategy. 

 
Comment 
The Pingelly Youth Strategy 2021-25 is the Shire of Pingellyôs commitment to supporting young 
people in Pingelly. For the first time, a whole of community, structured framework has been 
developed to inform the Shire of Pingellyôs involvement in youth services and ensure the needs 
of young people are formally considered in future planning. 

 
Local Government has a leadership role in understanding and responding to the needs of 
young people in the community and representing their interests to other spheres of 
Government and the broader community. The priorities outlined in the Strategy will be used to 
inform the program of work undertaken by the Shire and local youth service providers. 

 

In consideration of the limited amount of financial and workforce resources Pingelly has to 
allocate towards youth initiatives, and considering this is the first Youth Strategy to be adopted 
by Council, the actions contained within the Strategy are focused on what are both a priority 
and achievable. 

 
The focus areas within the Strategy include: 

¶ Participation - Young people need to have a say about the issues that affect them and 
are empowered to make meaningful contributions to decision making, community 
consultations and future planning in Pingelly. 

¶ Health and Wellbeing - Young people need to have access to the information, support 
and services they need to be happy, healthy and empowered to make positive informed 
choices. 

¶ Safety - Young people need to feel safe in their home and wider community, and have 
the skills and knowledge to make good choices about their personal safety. 
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¶ Future Aspirations - Young people need to have access to education and employment 
opportunities, as well as have their needs supported and advocated for on their behalf 
to attract services and activities to support their retention within the community. 

 
The Shire consulted with members of the Pingelly Youth Network to co-design the focus areas 
for the Strategy that reflect a holistic approach to supporting young people. 

 

Consultation 
The consultation to inform the Pingelly Youth Strategy 2021-25 was delivered in two phases. 
Firstly, the Pingelly Youth Network (PYN) was established consisting of stakeholders already 
engaged in supporting young people in Pingelly, as well as interested members from the 
community. The purpose of the PYN was to function as a steering group during the planning 
and implementation phases of the Pingelly Youth Strategy 2021-25, as well as continue to 
meet quarterly during delivery to emerging issues and needs impacting local young people. 
The PYN were engaged to co-design the consultation approach to maximise the participation 
of young people in the process, as well as the identification of the focus areas to inform the 
scope of the Strategy. 

 
The second piece of external consultation undertaken was the Future Starts With Youôth 
consultation series which comprised of a three layered engagement approach to support 
maximum participation by the 10 ï 25 years cohort, as well as remain fit for purpose to the 
needs of primary school students, high school students and young adults. The Year 5 and 6 
class at Pingelly Primary School participates in an interactive and engaging workshop featuring 
enlarged questionnaires which required the student to place a post-it note, sticker or emoji to 
respond to multiple choice questions and statements. This was followed by small group work 
delivered in a world-café format comprising of open-ended questions. Next, Pingelly students 
completing high school in Brookton or Narrogin were engaged in a pop-up consultation booth 
at the bus stop located in the Town Centre. Participation was incentivised with a complimentary 
Community BBQ and opportunity to win iTunes gift cards. The final piece was engaging young 
adults (up to 25 years) living in Pingelly in a hardcopy survey, through consultation in their 
employment with local businesses, membership of sporting clubs, or connected in-person with 
members of the Pingelly Youth Network. Participation was incentivised with the opportunity to 
win an iTunes gift card. 

 

Statutory Environment 
Nil 

Policy Implications 
The Councilôs Consultation and Communication Policy 4.8 relates and the engagement 
processes were utilised in developing consulting with young people and stakeholders. 

 
Financial Implications 
For the purpose of this submission to Council, there is no financial implication or request for 
financial support at this time. If Council supports the dissemination of the Pingelly Youth 
Strategy 2021-25 for public comment and there is appetite to pursue the actions and 
recommendations within the document, then the implications of providing additional support 
and service to young people in Pingelly would inevitably require resources and funding. 

 
Strategic Implications 

Goal 2 Community 

Outcome 2.5 The young, older people and people with disability feel valued and have 

access to resources which provide opportunities for their development 
and enjoyment. 

Strategy 2.5.2.2 Develop a Youth Strategy. 

 
Risk Implications 

Risk The primary risk to Council is ultimately not 
endorsing the Pingelly Youth Strategy 2021-25 
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 which may lead to an uncoordinated approach to 
supporting young people and a mis-alignment to 
the communityôs expectations. 

Risk Rating (Prior to Treatment or Control) Medium (6) 

Principal Risk Theme Reputational 

Risk Action Plan (Controls or Treatment 
Proposed) 

Nil 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
 

Voting Requirements 
Simple Majority 

 
13013 
 
Moved: Cr Camilleri   Seconded: Cr Narducci  
 
Recommendation and Council Decision: 

That Council endorses the advertising of the Draft Pingelly Youth Strategy 2021-25, for 
the purpose of seeking public comment for a minimum period of 14 days, with the final 
Strategy to be presented to Council to consider any submissions and amendments. 

 
CARRIED 7/0 

 
 

 



 

 

 

Draft Youth Strategy 
2021-25 
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Summary 
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The Pingelly Youth Strategy 2021-25 is the Shire of Pingellyõs commitment to supporting young 

people in Pingelly. For the first time, a whole of community, structured framework has been developed 

to inform  the Shire of Pingellyõs involvement in youth services and ensure the needs of young people 

are formally considered in future planning.  

 

Local Government has a leadership role in understanding and responding to the needs of young 

people in the community and representing their interests to other spheres of Government and the  

broader community. The priorities outlined in the Strategy will be used to inform the program of  

work undertaken by the Shire and local youth service providers. 

 

The Shire values, supports and respects our young people, as well as recognises the important  

role young people fulfill within community life. The transition from childhood to adulthood is a  

significant period of change, so this Strategy formally acknowledge the rights of young people to  

participate in local matters and recognise the need to support  their involvement in decision making 

and future planning for Pingelly.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A Vision for  a Youth Friendly Community 
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The Department of Communities defines a Youth Friendly Community as one òwhere young people 

are treated with respect and where they feel safe, welcome and included. It is a community that 

encourages and recognises the participation and contributions of young people, supports youth  

development and provides youth-friendly services, facilities and programsó. 
 

A Youth Friendly Community is guided by the following  principles: 

1. Local Government support  

2. Partnerships in the community  

3. Building relationships with young people 

4. Diversity of young people 

5. Ownership by young people 

6. Holistic approach when consulting young people 

7. Flexible approach to consulting young people 

8. Fun and innovation  

9. Evaluation and feedback 

10. Views of young people embedded in community  

strategic planning 
 

These principles link back to UNICEFõs òChild Friendly Citiesó Framework (UNICEF, 2004). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

What can the Shire do for young people? 

; 
In 2019, consultation to inform  the Shireõs Strategic Community Plan 2020-30 indicated ôyouth 
engagementõ is the most critical challenging impeding  Pingelly into  the next decade. While 

the Shire has always had an ongoing  commitment  to young people, until  now there has been 

no Strategy to guide this commitment. The Pingelly Youth Strategy 2021-25 provides strategic 

direction for the Shire to guide our involvement in servicing and supporting the needs of young  

people. 

How will the Pingelly Youth  Strategy make an impact? 

Bound by the Integrated Planning and Reporting Framework, the Shireõs service delivery to the 

community is guided by two key documents. Firstly, the Strategic Community Plan is a high-level 

document that reflects the long term (10+ year) community  and local government aspirations and 

priorities. Secondly, the Corporate Business Plan activates the Strategic Community Plan by setting 

out  the short to medium term actions to achieve the objectives and aspirations of the community  

within  organisational capacity. Importantly,  these Plans are informed  by several other key strategy 

documents. The Pingelly Youth Strategy 2021-25 is one of these. 

What can the Shire do for young people? 

Work with service providers, community stakeholders and young 

people to support  an integrated  service at various levels of planning to 

identify  and respond to service and facility gaps and opportunities.  

Planning 

Deliver services and programs directly to young people that focus on 

promoting  positive participation in  community life.  Service Provision 

Provision of hard infrastructure, in accordance with policy standards 

and requirements, to deliver services and programs to young people 

that focus on promoti ng positive participation in community life and  

provide prevention and early intervention services to improve young  

peopleõs health and wellbeing. 

 
Facility Provision 

Collaborate with all levels of government and service providers in the 

youth sector in coordinating services and developing partnerships to 

respond to identified  gaps and opportunities by others.  

Facilitation 

Advocacy 
Represent the needs and priority  areas of concern that affect young 

people to all levels of government and within  the service sector. 
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Background 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

With key community leaders 

With government agencies 

With service providers 

With schools 

A ôwhole of communityõ 

focus   with   an   emphasis 

on increasing community  

control over decision making  

that impacts their lives 

Integrated, multi -disciplinary 

approaches to increase the 

likelihood  of ongoing  success 

and resourcing of programs 

and services 

How was the Pingelly Youth Strategy developed? 

The Shire of Pingelly formed the Pingelly Youth Network, a steering group  comprising of community  

partners and stakeholders to guide the planning and implementation  of the consultation, analysis and 

delivery phases of the Strategy. The formation  of the Pingelly Youth Network provided an informed  

starting point to clarify understanding into ôwhat we already knowõ. Therefore, the consultation 

process was informed  by asset-based community  development (ABCD) principles, including: 

 

Partnerships Inclusion Sustainability  
 

 

Equipped with the knowledge of current trends and issues impacting local young people, the Shire 

consulted with members of the Pingelly Youth Network to co-design the focus areas for the Strategy, 

as well as the consultation processes to engage the 10 ð 25 years cohort. 

 

Consultation methods were designed to be interactive, stimulate discussion as well as consider 

Pingellyõs literacy and numeracy levels. The Future Starts With Youõth consultation series comprised 

of workshops, forum discussions, have your say boards, pop-up booths and surveys. Consultation 

was conducted in formal settings and in more youth friendly settings including Pingelly Primary 

School and the school bus stop within  the Town Centre. 
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Focus Areas 
 

 

Participation 
Health and 

Wellbeing 

Safety 
Future 

Aspirations 

Through consultation and research, the Pingelly Youth Network established four focus areas to 

inform the scope of the Pingelly Youth Strategy 2021-25. The focus areas were determined based 

on: 

Å What matters most to young people 

Å Activities considered core business of the Shire 

Å Issues identified  as having the greatest need or requiring  the most attention  

Å Areas where the Shire can make the biggest impact or has influence 

The key priorities  for young people living in Pingelly are: 
 
 

 

Pingelly Youth StrPaatgeeg10y3 2of012511-25 | 7 



Participation  
 

 

 

Vision 

Young people have a say about the issues that affect them and are empowered to make a meaningful 

contribution  to decision making and future planning in their community. 

Context 

Young people tell us it  is important  for them to feel represented by the local government and be 

included in decision-making that affects them. 

Local Government has a responsibility to understand and respond to the needs of young people in 

the community. Young people have an important  role to play in the social, economic and community  

life in Pingelly and they have the right to participate in decision making around issues that affect  

them. 

Engagement with young people must be meaningful and genuinely considered in the decision- 

making process. Token gestures can damage young peopleõs trust in the organisation or project. 

Of young people living in Pingelly: 

Å 33% feel their ideas are heard 

Å 35% feel they are involved in making decisions about the community  

Å 38% feel their ideas help the works of others in the community  

Å 54% feel there are events for young people  

Å 63% know where to find information  about things happening in Pingelly 

Å 64% feel involved in the community  

Å 77% can access activities 

Å 80% feel welcome at activities 
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Actions Lead Agency Estimated Cost Timeline 

1.1 Integrate strategies to genuinely engage young 
people in all relevant community engagement and  
consultation conducted by the Shire of Pingelly. 

Shire of Pingelly Nil 2021 

1.2 Establish a Youth Advisory Group for the Shire of 
Pingelly with membership representing the cultural,  
social and economic diversity of Pingelly youth. 

Shire of Pingelly $1,500 2022 

1.3 Implement actions from the Youth Advisory Group Shire of Pingelly $1,500 2023 and 
then annually 

1.4 Establish a biannual Youth Forum to coincide with 
the Strategic Community plan Review and provide 
young people with a platform  to raise local issues. 

Shire of Pingelly $1,000 2023 and 
2025 

1.5 Develop a broader awareness of key events and 
activities for young people. 

Shire of Pingelly Nil All years 

1.6 In partnership with the volunteer sector increase 
awareness of volunteering  opportunities.  

Shire of Pingelly Nil All years 

1.7 Increase profile  of the Community Bus for youth 
service providers. 

Shire of Pingelly Nil All years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Health and Wellbeing 
 

Vision 

Young people have access to the information,  support  and services they need to be happy, healthy 

and well and are empowered to make positive informed  choices about their health and wellbeing. 

Context 

Health and wellbeing are integral to long term positive outcomes for young people. Supporting  

the health and wellbeing of young people takes a whole of community approach with integrated  

service delivery and coordinated service provision. 

 

Health and wellbeing incorporates a range of factors including  physical health, mental health, sexual 

health, social and emotional wellbeing, family environment and tobacco, alcohol and other drugs.  

While some of these issues fall outside of Local Governmentõs direct role or expertise, the Shire can 

advocate for these services and will actively support  agencies who are delivering these services. 

 

Sport, recreation, the arts and music opportunities are high priorities for young people, as they  

indicate they need ômore things to doõ. Young people need access to a range of physical, cultural 

and creative activities to keep theme engaged and stimulated, while also providing  ideal platforms 

for positive health and wellbeing messaging. 

 

It is important for young people to have access to safe, youth friendly spaces where they feel 

welcome and belong. 

Of young people living in Pingelly: 

Å 93% consider sport important  

Å 86% say there are opportunities  to stay fit and engage in physical activity 

Å 65% consider the arts important  

Å 48% say there are opportunities  to participate  in the arts 

Å 69% consider music important  

Å 43% say there are opportunities  to participate in music 

Å 75% know who they can speak with when feeling stressed, overwhelmed or sad 
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Actions Lead Agency Estimated Cost Timeline 

2.1 Establish partnerships with key health providers 
and youth services to support  the delivery of 
education and awareness programs that promote  key 
health messages. 

Shire of Pingelly 
Pingelly Youth 

Network 

Nil All years 

2.2 Support agencies providing  family support, mental 
health alcohol and other drug services. 

Shire of Pingelly Nil All years 

2.3 Provide passive recreation opportunities  for young 
people encompassing the arts and/or  music. 

Shire of Pingelly $1,000 2022 and 
then annually 

2.4 Continue building  the capacity of local sporting  
clubs and community  groups to deliver youth 
activities. 

Shire of Pingelly Nil All years 

2.5 Identify funding  opportunities  to upgrade the 
Pingelly Skate Park to meet local expectations. 

Shire of Pingelly Nil 2022 

2.6 Support the Pingelly Recreation and Cultural 
Centre adopt  a welcoming and engaging environment 
for young people. 

Shire of Pingelly Nil All years 

2.7 Engage the not for profit  sector to consider 
facilitating  holiday programs in Pingelly. 

Shire of Pingelly Nil All years 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 






























































