Pingelly

> o :'
\ .,,.“v
Ny
Ry ¥
wiy ¥
‘3 e ¥ >
e * T ol

Shire of Pingelly

Minutes

Ordinary Council Meeting
16 June 2021



Minutes of the Ordinary Meeting of Council held in the Council Chambers, 17 Queen Street,
Pingelly on Wednesday 16 June 2021 i commencing at 2pm

1.
2.
3.

© NG AW

9.
9.1
10.
11.
12.
13.

14
14.1
14.2
14.3
14.4

15.
15.1
15.2
16.
17.
18.

19.

TABLE OF CONTENTS
DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS........ccvvvvviiiiiiiiiiiiiieeeeeeeee 5
ACKNOWLEDGEMENT OF COUNTRY ..o 5
ANNOUNCEMENTS BY THE PRESIDING MEMBER ..........ccccovviiiiiiiiiiiiiiiiiieeeeee 5
CoUNCIl AQENTA REPOIS ... ..ot e e e e et e e e e e e e e e e ettt a e s e e aeeeesrarans 5
RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE ................. 5
RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE........ccccccvvvvvvviveeenen, 5
PUBLIC QUESTION TIME......ciiiiiiiiiiiiiiieeeeee ettt 5
APPLICATIONS FOR LEAVE OF ABSENCE ......ccooiiiiiiieeee e 5
DISCLOSURES OF INTEREST ..ottt 5
CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS........ccoooiiieieeeeeeeeeeeeeeee, 5
Ordinary Meeting T 19 MAY 2021 ........uuuuueuuuuinuuuneeeuennneteeeenenseesenesesseeeseaseeesseeeeeeseeeneeeeeeesseenenennes 5
PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS........ccovvviiiiiiiiiiiiiiiiiieeee 6
REPORTS OF COMMITTEES OF COUNCIL ....ccciiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeee e 6
REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES.........cccvvvvvvviviiieeeeee, 6
REPORTS FROM COUNCILLORS ...ttt 7
OFFICE OF THE CHIEF EXECUTIVE OFFICER ..o, 8
Buildings Asset Management PIan ...........oooiuiiiiiiie et e et e e e e 8
Policy Manual ANNUAI REVIEW .........uuuiiiiiiiii e e e s e e e e e e e e e aata e e e e e e e e eaannes 33
Lease Expressions of Interest - Old COUMNOUSE............cuuuiuiiiie e e e e e e e eeneees 86
Draft Pingelly Youth Strategy 2021-25..........oouuiiiiii i e e et e e e e eaaaees 94
DIRECTORATE OF CORPORATE AND COMMUNITY SERVICES .......cccvvvvvvviiiiiiiiiieeeee, 113
Monthly Statement of Financial Activity T May 2021...........ccoooviiiiiiiiiiiiiiiiiiieeeeeeee 113
Accounts Paid by Authority T May 2021 .........coooiiiiiiie i 133
DIRECTORATE OF TECHNICAL SERVICES........cooiiiiiiiieiieeeeeeeeeeeeeeeeeeeeeeeeee 150
ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN........ 151
NEW BUSINESS OR URGENT BUSINESS INTRODUCED BY DECISION OF THE MEETING



Shire of Pingelly i Ordinary Council Meeting Minutes 16 June 2021

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Chairman declared the meeting open at 2pm

2. ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Noongar people of this area and recognise their continuing connection
to land, waters and community. We pay respect to both the Aboriginal and non-Aboriginal
people past, present and emerging.

3. ANNOUNCEMENTS BY THE PRESIDING MEMBER

3.1 Council Agenda Reports

Please note that all elected members have been provided with the relevant information
pertaining to each Officers reports within toda)
are based on Council Policy and or State Acts and Legislation.

4. RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE

Cr W Mulroney (President)

Cr J McBurney (Deputy President)

Cr B Hotham

Cr P Narducci

Cr K Camilleri

Cr A Oliveri

Cr P Wood

STAFF IN ATTENDANCE

Ms J Burton Chief Executive Officer

Mrs D Sweeney Executive Manager Corporate Services

Mrs V Ward Executive Assistant

Mr S Kempton Community Development Officer (2.10pm - 2.26pm)
Mrs S Squiers Administration Officer Technical (2.10pm i 2.26pm)
APOLOGIES

Mr D Watkins Executive Manager Technical Services

APPROVED LEAVE OF ABSENCE
Cr David Freebairn previously approved leave of absence for Wednesday 16 June 2021

[o7

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

6. PUBLIC QUESTION TIME
Nil

7. APPLICATIONS FOR LEAVE OF ABSENCE
13008

Moved: Cr Hotham Seconded: Cr Narducci
That Cr McBurney be granted a leave of absence for the July and August Ordinary Meeting
of Council

CARRIED 7/0

8. DISCLOSURES OF INTEREST
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9. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

9.1 Ordinary Meeting i 19 May 2021

Statutory Environment:

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept
and submitted to the next ordinary meeting of the council or the committee, as the case
requires, for confirmation.

Voting Requirements:

Simple Majority

13009

Moved: Cr Hotham Seconded: Cr McBurney
Recommendation and Council Decision:

That the Minutes of the Ordinary Meeting of the Council of the Shire of Pingelly held in
the Council Chambers on 19 May 2021 be confirmed.

CARRIED 7/0
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10. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS

11. REPORTS OF COMMITTEES OF COUNCIL

Audit Committee Full Council

= =

Bushfire Advisory Committee Member i Cr Freebairn
Deputy i Cr Hotham

i Chief Executive Officer Performance Review
Committee Member i Shire President
Member i Deputy President
Member i Cr Camilleri

12. REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES

1 Central Country Zone of WALGA Delegate i Shire President
Delegate 1 Deputy President
Deputy i Cr Wood

1 Pingelly Recreation & Cultural Committee Member i Shire President
Deputy i Deputy President

1 Hotham-Dale Regional Road Sub-Group Delegate i Shire President
Deputy 1 Cr Oliveri

1 Development Assessment Panel Delegate i Shire President
Delegate 1 Cr Wood

Deputy T Cr McBurney
Deputy i Cr Hotham

1 Pingelly Tourism Group Delegate i Cr Hotham
Deputy i Cr Oliveri

1 Regional Waste Group Delegate i Cr Mulroney
Deputy i Cr Wood

1 Shires of Pingelly and Wandering Joint Delegate i Shire President

Local Emergency Management Committee Deputy i Cr Freebairn

1 Pingelly Youth Network Delegate i Cr Camilleri
Deputy T Cr McBurney

1 Pingelly Somerset Alliance Delegate i Shire President
Deputy 7 Cr McBurney

1 Pingelly Early Years Network Delegate i Cr Camilleri
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13. REPORTS FROM COUNCILLORS

Cr William Mulroney (President)

Meetings attended

MAY
20" Thank a Volunteer Event at the Pingelly Recreation and Cultural Centre

24" Telephone conversation with the President of Dumbleyung Shire re presentation by
Marcus Holmes re Aboriginal Heritage Act to comment on for CCZ June meeting.

25" Phone Hook up with CEO and EMCS and OAG re-entrance to Audit of Shire Annual
Audit 2020/21

27" Short listings of prospective applicants for replacement CEO

JUNE

4" Interview short listed applicants for replacement CEO

8" LEMC at Wandering

8™ Auction of building 27 Parade Street, Pingelly

9" June meeting of PSA (Pingelly Somerset Alliance) Committee. 10am
9" Pingelly Recreation and Cultural June Board meeting 7pm.

16" Workshop Meeting Procedures 9am

16" Ordinary Council meeting for June 1pm
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14 OFFICE OF THE CHIEF EXECUTIVE OFFICER

14.1 Buildings Asset Management Plan

File Reference: ADMO0617

Location: Not Applicable

Applicant: Not Applicable

Author: Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Buildings Asset Management Plan
Previous Reference: Nil

Summary

Council is requested to approve the Buildings Asset Management Plan 2021 - 2040.

Background

As part of the Integrated Planning and Reporting Framework introduced to Local Governments
in 2011, there is a requirement to develop asset management plans. This requirement was
introduced to enhance the sustainable management of assets by encouraging whole of life and
whole of organisation approaches and the effective identification and management of risks
associated with the use of assets.

The Framework was developed to assist local governments plan and manage assets, and
highlights the fundamental link between asset management, long term financial planning and
strategic planning.

A formal review of the Buildings Asset Management Plan (BAMP) was last undertaken in
2015/16, which provided asset renewal financial projections until 2024/25. Current
requirements are that asset renewal projections are required for at least 10 years in advance.

Comment

The Buildings Asset Management Plan, as attached, is an important document which explains:

1 The assets owned (inventory)

1 The service levels or minimum required standards of the assets

1 The anticipated future demand for the services provided for the asset including identifying
desired increases in the services

9 The risks associated with the assets

1 Renewal costs for the building inventory over the next 20 years

The building assets have a replacement value of $27.801 million. The condition profile for
buildings shows the majority of components are in good condition T no assets are in poor or
very poor condition (condition rating 4-5).

AssetConditionby Value
60%
50%
40%
30%
20%
10% .
0% -
0 1 2 3
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Due to this, there is only a small financial renewal requirement in the first 10 years, with no
backlog. The predicted costs to renew the assets covered by the Plan is an average over 20
years of $67,114 per year.

20YearRenewaRequiremen

450,00( 14000C
400,00( 131294 12000¢
350,00(

300.00¢ 10000C
250,00( 57Tz 8000C
200,00C 6000C
150,00( | 4000¢
100,00(

50.00¢ 2000C

2934 N | .
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N Amount == Average 1-10Yearaverage == 11-20yearaverage

Given the increased renewal requirement in the second 10 year cycle, Council should carefully
consider options to increase the allocation to building renewal over time. This may include
scheduling the works out earlier than required to smooth out the peaks, or increase allocations
to a relevant financial reserve account, to ensure the future requirements are able to be met.

The Plan will be reviewed on a cyclic basis every 5 years and will be used to support the annual
updates to the 10 year Long Term Financial Plan and annual budget.

Consultation
Nil

Statutory Environment
Asset Management is a core function of managing local government assets which meets the
objectives of the Local Government Act 1995, Section 2.7.

Policy Implications
Policy 5.13 Asset Management

Financial Implications

The BAMP shows a modest level of renewal is required in the first 10 years of the Plan. Council
is able to utilise the time available to build up the level of reserves in order to be able to achieve
the funding needs in the second 10 years, which are substantial.

Strategic Implications

Goal 5 Innovation, Leadership and Governance

Outcome 5.5 The value of community owned assets is maintained.

Strategy 5.5.1 Assets renewals and upgrades are funded to the level required to
maintain asset value and agreed service levels.

Risk Implications

Risk Not considering financial requirements for input

into the Long Term Financial Plan may result in
infrastructure deteriorating to a poor condition. This
will lead to heightened community concern where
assets become non-functional.

Risk Rating (Prior to Treatment or Control) High (16)

Principal Risk Theme

Financial and Reputational

Page 10 of 151
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Risk Action Plan (Controls or Treatment

The renewal requirement will be considered on an

Proposed) annual basis as the Long Term Financial Plan is
developed and reviewed.
Conseguence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost Certain Medium (5)

5
Likely 4 | Low (4) Medium (8)
Possible 3 | Low (3) Medium (6) | Medium (9)
Unlikely 2 | Low (2) Low (4) Medium (6) | Medium (8)
Rare 1 | Low (1) Low (2) Low (3) Low (4)

Medium (5)

Voting Requirements

Simple Majority

13010

Moved: Cr Camilleri

Seconded: Cr Hotham

Recommendation and Council Decision:
That Council adopt the Buildings Asset Management Plan 20217 2040 as attached.

CARRIED 7/0
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1.0 EXECUTN&EIMMARY
1.1 ThePurposeof the Plan

Thisstrategicassetmanagemenplandefinesthe Shireoft A y 3 Stfatégyfal the responsiblenanagemenbf

its buildingsportfolio (and services provided by its buildings) in a manner that is compliant with regulatory
requirements and sustainable within available resources. This Plan will also be used to communicate any need
for additional fundingn orderto providethe requiredlevels ofservice.

1.2 AssetDescription

Theassetscoveredby this Planinclude:

A 54buildings

A 1W2 KBEMAZO G dzNFB Q
Theseassetshavea replacementvalueof $27.801million.

1.3 Whatdoes itCost?

Theforecastlifecyclecostsnecessanto provide the servicescoveredby this AssetManagementPlan (AMP)
includesrenewalof assetsoverthe 20-yearplanningperiodis $1,342,280r $67,114on averageper year.

ForecastRenewalCosts

20YearRenewal Buildings

450,00( 426,38¢
400,00(

350,00C
298,35t

300,00¢
250,00C 234,164
200,00( 174,471
150,00C
86,72F
100,00C 51,96&
50,00C 8,143  40.35C
15,140
2,61C 522 2,924 & 522
0 ° = n

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Overthefirst 10years the renewalrequirementtotals $29,338 or $2,934on averageper year. Overthe second
10years, therenewalrequirementincreases steeply 161,312,940, 06131,294on averageper year.

| 2dzy OAf &4 Q LiINSssaR ulficiehtdn/cBnlingiedto provide existing services at current service levels in
the medium term (for the first 10 years), however, an increase in financial resources will be required over the
longterm period. A detailed summargf the lifecyck costs isshown in Appendix A.

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 14 of 157



2.0 INTRODUCTION
2.1 Background

This asset management plan communicates the requirements fostiséainable delivery of services through
managementof assets,compliance with regulatory requirements, and required funding to provide the
appropriatelevelsof serviceover thelongterm planning period.

The asset management plan is to be read waither Shire planning documents. This should include the Asset
ManagementPolicy,alongwith other keyplanningdocumentssuchas:

o PingellyStrategicCommunityPlan
o OtherAssetManagementPlans

o0 LongTermFinanciaPlan

o0 AnnualReports

The Shire isnoving towards a stronger asset planning focus, however, the strategic plans, asset plans and long
term financial plansre not fully integrated.

Keystakeholdersn the preparationandimplementationof this assetmanagemenplanare shownin Table2.1.

Table2.1: KeyStakeholdersn the AM Plan

KeyStakeholder Rolein AssetManagementPlan

Represent needs of community; Allocate resources to meet plani
Councillors objectives in providing services while managing risks; Ensure se
issustainable.

Employeeg Contractors Safeworkingenvironment

Community Residents and Value for money, equitable and responsible service, well maintai
Businesses assets

BuildingUsers Well maintainedassetsspecificto dza Sne&i€

Appropriate risk management policies and practices, safe workin
Insurers environments, well maintainedssets

Tourists Wellmaintainedassetsaccessiblservicessafefacilities

2.2 Goalsand Objectivesof AssetOwnership

Thegoalin managingnfrastructureassetdsto meetthe definedlevelof service(asamendedfrom time to time)
in the most cost effective manner for present and future consuméhe key elements of asset management
are:

A Providingadefinedlevelof serviceand monitoring performance,

A Managinghe impactof growth throughdemandmanagementndinfrastructureinvestment,

A Taking a lifecycle approach to developing esfé¢ctive management strategies for the loteym that
meetthe definedlevel ofservice,
A ldentifying,assessingndappropriatelycontrollingrisks,and

A Linking to a longerm financial plan which identifies required, affordable forecast costs and how it will be
allocated.

Keyelementsof the planningframeworkare:

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 5 of 151°
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Levelsof serviceg specifieghe servicesandlevelsof serviceto be provided,

Futuredemandg how this will impacton future servicedeliveryand how thisisto be met,
Lifecyclemanagement, how to manageits existingandfuture assetso providedefinedlevelsof service,
Financiasummaryc what fundsarerequiredto providethe definedservices,

A Assetmanagemenpracticesq howwe manageprovisionof the services,

Monitoring ¢ how the planwill be monitoredto ensureobjectivesare met,

Assetmanagemenimprovementplan ¢ how we increaseassetmanagemenimaturity.

Aroad mapfor preparingan assetmanagemenplanis shownbelowin Figure2.2.

CORPORATE PLANNING

Confirm strategic objectives and establish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment.

L

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets.
<\':> Data collection

Condition assessments

Performance monitoring
Valuation Data

DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE

AM PLAN
REVIEW AND
AUDIT

Establish strategic linkages
<;::> Define & adopt statements

Establish measures & targets
Consultation

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies
Describe service delivery strategy
<,\:“> Risk management strategies
Demand forecasting and management
Optimised decision making (renewals, new works,
disposals)
Optimise maintenance strategies

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

IMPLEMENT
IMPROVEMENT
STRATEGY

:{> FINANCIAL FORECASTS
Lifecycle analysis

1T

<;::> Financial forecast summary

Valuation Depreciation
Funding

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

ITERATION
IS THE PLAN Reconsider service statements
AFFORDABLE? Options for funding
Consult

ANNUAL PLAN /
BUSINESS PLAN

Figure2.2: RoadMap for preparingan AssetManagementPlan

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 6 of 151°



3.0 LEVELSFSERVICE

3.1 CustomerResearctand Expectations

Investigationgo date regardingcommunityexpectationsand satisfactionlevelshavebeendirectedtowardsthe
overallperformancerather than performancefor this particularassetportfolio. Furthercommunityconsultation
can becarried out as mor@advanced asset managemeprtacticesare pursued.

3.2 CommunityLevelsof Service

Communitylevelsof servicerelateto howthe community(or usersyeceivethe servicein termsof safety,quality,

quantity, reliability,accessibility andesponsivenest requests.

Keyperformance | Levelof Service Performance Performance Performance
measure Measure MeasureProcess | Target
Responsiveness | User is satisfied Percentagefwork | Works request Tobedeveloped

with the request responded | report and time to

responsiveness of | to within the respond.

the Shireto their specifiedresponse

worksrequest. time.

Safetyand Ensure all buildings Number of Works request Zero injuries to

Security aresafefor useand | reported incidents | report. persons and
provide adequate | of injury to users Incident reports property caused by
securityfor users. | attributed to the from Police or conditionof facility.

building and Hospital.
customerrequests

/ complaints

regarding safety or

security in and
aroundbuilding

andgrounds.

Cleanliness Ensure all buildings Number of Works request Less than 1 per
are clean and tidy, | customermrequests | system. month for all
meet user / complaints buildingassets.
requirements. relating to

cleanliness.

Accessibility All public buildings | Number of non Disability access Zero non

to have disabled compliances from | audit. compliances.

access and
bathroomfacilities
providedin line
with Disability

legislation.

disability access
audits.

More detailed community expectations and consultation will be undertaken for future updates of this asset

managemenplan.

3.3 Technicalevelsof Service

KeyPerformance | Levelof Service Performance Performance Performance

Measure Measure MeasureProcess Target

Compliance Compliancewith all | Number of Non Periodic Zero non
Legislative, Compliance Compliancéudits. | compliance
Regulatory and notifications from notifications.

other mandatory
standards for
buildings
management
includingfire,
electrical,heating,

compliance audits.
Compliance to be
assessed against
codes at time of
construction.

Any notificatiors to
be actioned within
6 months or sooner,
if critical.

Shireof PingellyBuildingsAssetManagementPlan2021- 2040
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ventilation and air
conditioning,
Building Codes of
Australia and

Workplace Health
and Safety.

Condition Maintain assets in | Averageportfolio Ongoing condition | Averageportfolio
an acceptable condition score. audits. condition<3.0.
conditionstandard. | No. of high risk Riskmatrix ¢ Zero Extreme or

assets irpoor condition v HighRiskassets.
condition. criticality.

It isimportant to monitor theservicelevelsprovidedregularly aghesewill changeThecurrent performance is
influencedby work efficienciesind technologyand customerpriorities will changeovertime.

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 8 of 1518



4.0 FUTURBEMAND
4.1 DemandForecasts

Drivers affecting demand include things suchpagulation change, regulations, changes in demographics,
seasonal factors, consumer preferences and expectations, technological changes, economic factors,
environmentalawarenessetc.

Demanddrivertrendsandtheir impactsthat mayaffectfuture servicedeliveryanduseof assetsare summarised
in Table4.1.

Table4.1: Demanddrivers,projectionsand impacton Services

Population 1,170 1,025 The Shire has a declining and
(2016census) (2031) aging population in the next 1
years ®. The population is
therefore not a driver impacting
on theservices.

Demographics 0¢14yrs =17.1% 0¢ 14yrs =15.1% Significant increase of the owt
15¢ 29yrs=14.1% 15¢29yrs=146% cp &SIk NQna 38§
30¢ 49yrs=20.1% 30¢ 49yrs=19.5% building facilities due to the
50¢ 64yrs=25.2% 50¢ 64yrs=16.1% need for accessibleentry and
65yrsplus=23.5% 65yrsplus=34.6% egress.

Tourism Tourist numbers are Tourismto become an Accessible facilities, higher

relatively low or WR N increasing priority with quality  tourism  buildings,
0 KNR dzZZ3KQd additionalvisitation. increased maintenance and
operationalcosts.

4.2 DemandManagementPlan

Demand will be managed througingoing monitoring of facility usage to ensure each facility is being well
utilised and providingaluefor money forCouncito maintain thefacility intothe future.

Wherethere are occasionglemandexceedghe availablecapacity(suchasregulareventsattractinglargevisitor
numbers), Councwill giveconsideration toother options toaddresshat demand.

Where facilities are underutilised, consideration will be given on how utilisation can be increased or combined
with other facilities to reducethe maintenanceor overallsizeof the assetbase.

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 9 of 151°



5.0 LIFECYCMANAGEMENTPLAN

Thelifecyclemanagemenplandetailshowthe Shireplansto manageandoperatethe assetsat the agreedlevels
of servicewhile managindife cyclecosts.

5.1 BackgroundData

5.1.1

Physicaparameters

Theassetscoveredby this assetmanagemenplan,aswell asthe grossor marketvalue(MV),andfair value,are
presented below.

AssetlD AssetType Facility GrossOr MV FairValue
Administration
1005 Administration- 1 Storey Buildings 822,600 509,047
1053 Civic- Amenities CaravarPark 247,000 188,820
Recreation Picnic
1053A Shelter/Rotunda CaravarPark 39,600 30,722
1007 Industrial- Workshop Depot 651,000 509,826
1008 Shed- PartlyWalled Depot 107,000 90,151
1010 Shed- FullyEnclosed Depot 6,140 5,064
Recreation ShadeSail/Shade
10132 Cloth Depot 3,070 988
1013A Office- SingleStorey Depot 680,200 449,831
10282 Shed- FullyEnclosed Depot 37,100 31,649
10303 Shed- FullyEnclosed Depot 7,920 7,214
DwO01 Industrial- Pump/Switch Depot 12,210 11,382
1018A Residential DetachedHouse Housing 230,000 230,000
10293 Residential DetachedHouse Housing 275,000 275,000
10923 Residential DetachedHouse Housing 260,000 260,000
Residentiat Semi
10930 Detached/Duplex Housing 695,400 631,516
Residential Semi
10932 Detached/Duplex Housing 791,600 722,479
Recreation Picnic
5178 Shelter/Rotunda Memorial Park 50,600 37,283
Non Council
1022 Civic- Amenities ControlledBuildings 135,600 94,586
10924 Civic- Amenities PingellyCemetery 55,300 49,598
5183 Special Unique PingellyCemetery 76,000 51,968
Recreation Picnic
5184 Shelter/Rotunda PingellyCemetery 72,100 61,541
PublicBuildingd
10925 Civic- Amenities Access 60,600 54,746
Reclaimed
5187 Shed- FullyEnclosed Wastewater 259,800 235,541
1003A Recreation Kiosk RecreationGrounds 16,400 10,177
1003C Shed- EarthFloor RecreationGrounds 561,000 299,192
1006 Industrial- Pump/Switch RecreationGrounds 62,420 32,149
1006A Shed- FullyEnclosed RecreationGrounds 147,400 126,325
1006B Recreation AquaticCentre RecreationGrounds 564,000 332,776
1013C Recreation Hall/SportsCentre | RecreationGrounds 10,611,000 10,235,025
Residentiat Semi
PAAA3 Detached/Duplex RecreationGrounds 365,100 352,905
Residentiat Semi
PAAA4 Detached/Duplex RecreatiorGrounds 365,100 352,905

Shireof PingellyBuildingsAssetManagementPlan2021- 2040
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Residentiat Semi
PAAA5 Detached/Duplex RecreationGrounds 365,100 352,905
Residentiat Semi
PAAA6 Detached/Duplex RecreationGrounds 365,100 352,905
Residentiat Semi
PAAAGA Detached/Duplex RecreationGrounds 365,100 352,905
POOL1 PoolAssets RecreationGrounds 1,530,800 845,484
Recreation ShadeSail/Shade
POOL2 Cloth RecreationGrounds 47,900 45,053
RGO03 Industrial- Pump/Switch RecreationGrounds 153,400 137,550
10283A Shed- PartlyWalled RefuseSite 188,800 163,142
5189 Shed- PartlyWalled RefuseSite 13,200 12,179
10294 Shed- FullyEnclosed SES 36,700 32,536
5186 Shed- FullyEnclosed Sundry 72,600 65,821
1001 Civic- Town/CommunityHall TownPrecinct 2,973,000 1,912,563
1002 Civic- Town/CommunityHall TownPrecinct 381,500 270,774
Education Child
1017 Care/Kindergarten TownPrecinct 292,360 163,574
10193 Civic- Town/CommunityHall TownPrecinct 504,700 415,391
1052 Shed- FullyEnclosed TownPrecinct 143,000 82,927
5179 Civic- Town/CommunityHall TownPrecinct 445,330 254,851
5180 Civic- Amenities TownPrecinct 86,600 39,517
5180A Civic- Town/CommunityHall TownPrecinct 552,470 356,884
SES000 Civic- Emergencyservices TownPrecinct 977,000 908,173
WasteWater
5186A Shed- FullyEnclosed TreatmentPlant 38,900 36,238
$27,801,820 $23,081,770

5.1.2 Assetcondition

TheShireof Pingellycarriedout a revaluation,includingconditionassessmen®f all buildingassetsn 2021.The
field survey waperformed by AVP Valuers, a licenced valuation company, with significant experience in local
governmentasset financiabaluationsand condition assessments.

Conditionis measuredusingaO ¢ 5 gradingsystemasdetailedin Table5.1.2.

Table5.1.2: SimpleConditionGradingModel

Condition __ »
Descriptionof Condition

0 Newor verygoodcondition¢ very highlevelof remainingservicepotential.

1 Not new but in very good condition with no indicators of any futabsolescence and
providinga high level ofemainingservicepotential.

5 Agedandin goodcondition,providingan adequatelevelof remainingservicepotential.
No signsof immediateor short termobsolescence.
Providing an adequate level sdmaining service potential but there are some concert

3 2O0SNJ GKS FaasSiQa FoAtAGe G2 O2ydAydzS

mediumterm. May be signsof obsolescencén short tomid-term.

Indicators showing the need to renewpgrade or scrap in near future. Should be
4 reflectedby inclusionin the CapitalWorksPlanto renewor replacein shortterm. Very
low level ofremaining servic@otential.

At intervention point. No longer providing an acceptable levedasfice. If remedial
actionis not takenimmediatelythe assetwill needto be closedor decommissioned.
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Theconditionprofile of the assetshy total value,is shownin Figure5.1.1.

AssetConditionby Value
60%

50%
40%
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20%

10%

0% ]

Figureb.1.1: Totalassetvalue by condition

Theconditionprofile of the assetdy numberof assetcomponentsjs shownin Figure5.1.2.

AssetCondition- by # components

40%
35%
30%
25%
20%
15%
10%

5%

0%
Figure5.1.2: Totalnumber of assetcomponentsby condition

Thecondition profile for buildings shows there are no assets in a poor or very poor condition (Conditien 4
Furthermore the buildingportfolio, whenassessethy valuerather than numberof assetsshowsan evenhigher
trend towardsassetsn agoodto excellentcondition. Thisequatesto alow financialrenewalrequirementin the
shortto mediumterm.

5.1.3 Usefullife of the assets

Thetypicalusefullivesof assetsusedto developprojectedassetrenewalforecastsare shownin Table5.1.

Table5.3.1: UsefulLivesof Assets
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Usefullife - short (years) Usefullife ¢ long (years)

SubStructure 60¢ 100 150
Structure 60¢ 100 125
FloorCoverings 1525 n/a
Fitout 30-50 100
Roof 4091 130
MechanicaServices 3050 80
FireServices 10-20 n/a
ElectricalServices 40-70 150
HydraulicSystem 40-70 150

5.2 DisposalPlan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition
or relocation. No building assegse currently plannedfor disposal.
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6.0 RISKMANAGEMENTPLANNING

Thepurposeof infrastructureriskmanagementsto documentthe findingsandrecommendationsesultingfrom
the periodic identification, assessmentand treatment of risks associatedwith providing services from
infrastructure, using the fundamentals of International Standard 1ISO 31000:2018 Risk managé®riaatples
and guidelines.
Aal a FylF3SYSyd Aa RSTAY RaRd dctywitiek o Hiread amah gomtrdl mithmegarditaa Y WO 2
AalQ
An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service personalinjury, environmentalimpacts,aW ¥ A y & § ® @puionalimpacts,or other consequences.
The risk assessmentprocessidentifies credible risks, the likelihood of the risk event occurring, and the
consequences should the event occur. The risk assessment should also include the developmishtrafiag,

evaluation of the risks and development of a risk treatment plan for those risks that are deemed to be non
acceptable.

6.1 CriticalAssets

Criticalassetsare definedasthosewhichhavea high consequencef failure causingsignificantiossor reduction
of service.Criticalassetshavebeenidentified andalongwith their typicalfailure mode,andthe impacton service
delivery.Failuremodes may includphysicalfailure, collapser essentiakerviceinterruption.

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspectionprograms, maintenancend capitakexpenditureplans aretargeted atcriticalassets.

No criticalassetsareidentified in this plan.

6.2 RiskAssessment

Theriskmanagemenprocessusedis shownin Figure6.2 below. It is an analysisand problemsolvingtechnique
designed to provide a logical process for the selection of treatment plans and management actwoetl

the community against unacceptable risks. The process is based on the fundamentals of International Standard
1ISO31000:2018.

Scope, Context, Criteria

Risk Assessment

Risk
Identification
v
Risk
Analysis
v
Risk
Evaluation

S ————

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Fig6.2 RiskManagementProcess; Abridged

Theriskassessmenprocessdentifiescrediblerisks,the likelihoodof the riskeventoccurring the consequences
shouldthe eventoccur,developmentof ariskrating, evaluationof the riskand developmentof arisktreatment
plan for nonacceptableisks.
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An assessmenbf risksassociatedwith servicedeliverywill identify risksthat will resultin lossor reductionin
servicepersonalinjury,environmentaimpactsa¥ ¥ A y & K H@juBionalimpacts,or other consequences.

Thefollowing table lists the risksspecificto this assetclassand their current and proposedrisk management

controls.

Table6.2: Risksand TreatmentPlans
ITEM RISK CAUSES CURRENT CONTROLS ADDITIONAL CONTROLS
IIIO- Buildings or structures | Incorrect repairs. Repairs and Maintenance Implement periodic structural

are unsafe for use.

Poor condition.
lllegal modifications.

undertaken by trained and
licenced persons.

Asset condition audits monitor
condition.

Madification of Shire buildings
done only through Shire
process.

Compliance audits for fire,
electrical and Workplace,
health and safety.

audits.

2 Damage to reputation Poor overall Direct responsibilities for Nil
due to general management of maintenance allocated to
condition of some building stock due to specialist staff. Maintenance
buildings and unclear allocation of budgets developed according
structures. managerial to regular reviews.

responsibilities.
Scarce resources.

3 Non-compliance with Lack of awareness of Updates to applicable codes, Preparation of a suitable
current building codes | changes and policy, statutes and legislations | strategy/plan, including
and associated requirements or brought to the attention of timeframes and clear
legislation. scarce resources. responsible managers for responsibilities, formally

action. addressing any outstanding
actions.

4 Building stock is Lack of clarity in terms | Routine monitoring of use Preparation of a suitable
mismatched to of existing and future relative to current occupancy building strategy, addressing
community needs strategic need. and need. current and forecast demands.
resulting in
unnecessary expense.

5 High failure rates of Current plant not fit- Scheduled maintenance Preparation of a suitable

heating, ventilation
and air conditioning
and other major plant
and equipment.

for-purpose. Poor
maintenance
practices. Equipment
close to end of useful
life.

regime addressing plant and
equipment.

building strategy with planned
replacement of plant and
equipment. To be considered
relative to overall Building
Strategy.
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7.0 FINANCIABUMMARY

This section contains the financial requirements resulting from the information presented in the previous
sections of this asset management pldte financial projections will be improved as the discussion on desired
levels ofserviceand asset performancenatures.

7.1 Assetvaluation

Thevalueof assetdncludedin this AssetManagementPlanare shownbelow.

Gross

Current(GrossReplacemenCost $27,801,820 N e N
ccumulate
DepreciatedReplacemen€Cost $23,081,770 Deprec Deprec'at'qt I L i
Replacement Expense
Depreciation $4,720,049 ——r Resua
period 1

Useful Life

7.2  Summaryof future renewal costs

The required costs associated with renewals and their average are shown in Figure 7.2. The total costs for
renewals over the planning period is $1,342,748 or $67,114 on average. It is noted that the second 10 year
average(from year11-20)is significantlyhigherat $131,294 than the averagerenewalrequirementfor the first
10years($67,114).

20 YearRenewalRequiremen

450,00( 14000cC
131294
400,00( 12000¢
350,00(
10000cC
300,00(
8000C
250,00( 67114
200,00C 6000C
150,00(
4000C
100,00C
50,00C 2000C
2934 I
o 24 - 1 0
1 2 3 4 5 6 7 8 10 11 12 13 14 15 16 17 18 19 20
N Amount = Average 1-10Yearaverage === 11-20yearaverage

Figure7.2: RequiredRenewalCosts
7.3 ValuationForecasts

Assetvaluesareforecastto be stablein the comingyearsasthere are no plansfor newassetsor upgradeprojects
beingcarriedout.

Additional assets will generally add to the operations and maintenance needs in the longer term. Additional
assets will also requiradditional costglueto future renewals.

7.4 KeyAssumptionsMade in FinancialForecasts

In compiling this asset management plan, it was necessary to make some assumptions. This section details the
key assumptions made in the development of this AM plan, and provides an understanding of the level of
confidencein the data behindthe financial forecasts.

Keyassumptionsnadein thisassetmanagemenplanare:

>

Thecurrentlevelsof service wilremainconstantoverthe life time of this AMP.

>

Theassetregisterresultingfrom the assetinspectionsanduploadis accurate.
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A Thelevelof confidenceof the field surveyresultsconductedby AVPin 2021is high.

A All predicted financial figures are based on 2021 rates and are not adjusted by the inflation rate for the
particularyear ofworks.

Accuracy ofuture financial forecasts may be improved in future revisions of this asset management plan by

the following actions:

A Consult with the community and other stakeholders to finalise the levels of service currently being

delivered.
A Improvingthe accuracyof the currentassetregister;
A Improvingassetinspectionprocedures;
A Refiningusefullivesfor all assetclasses;
A Refiningplannedmaintenanceandrenewalfor assetclasses;
A Refinemenbof growth forecastsusedin the currentplan;
A Refiningaccurateunit ratesfor assetclasses.

p

Refineandimprovethe predictionmodelling(life cyclepaths).

7.5 ForecasReliabilityand Confidence

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best available
data. For effective asset and financial management, it is critical that the information is current and accurate.
Dataconfidenceis classified on a AElevelscalein accordancevith Table7.5.1.

Table7.5.1: Data Confidence Gradin§ystem

Confidence Description
Grade i

A. Highly Data based on sound records, procedures, investigations and analysis, documentec
reliable properly and agreed as the best method of assessment. Dataset is complete and
estimated to beaccurate+ 2%

B. Reliable Data based on sound records, procedures, investigations and analysis, documentec
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Datasetis completeand estimated tde accurate+ 10%

C. Uncertain Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for which grade A
B data areavailable Dataset is substantially complete but up to 50% is extrapolated
data andaccuracyestimated+ 25%

D.Very Data is based on unconfirmed verbal reports and/or cursory inspections and analysi

Uncertain Datasetmaynot be fully complete,and mostdatais estimatedor extrapolated.
Accuracyt 40%

E. Unknown Noneor verylittle dataheld.

Theestimatedconfidenceevelfor andreliability of datausedin this AM Planis shownin Table6.5.1.

Table7.5.1: Data Confidence Assessmefur Datausedin AM Plan

Demanddrivers N/A N/A

Growthprojections N/A N/A

Acquisitionforecast N/A Nonew projectedassets
Operationforecast B Includedin the Longterm FinanciaPlan
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Maintenanceforecast B Includedin the Longterm FinanciaPlan
e Tt A ProfessionaValuations

- Assetvalues

- Assetusefullives B Rangebasedon professionajudgement
- Conditionmodelling B Professionajudgement
Disposaforecast N/A No assetdlaggedfor disposal

Theestimatedconfidenceevelfor andreliability of datausedin this AM Planis consideredo be Medium.
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8.0 PLANMPROVEMENANDMONITORING
8.1 Statusof AssetManagementPractices

8.1.1 Accountingandfinancialdata sources

Thisassetmanagemenplanutilisesaccountingandfinancialdata. TheShireusesthe SynergySofEnterprisefor
the accountingandfinancialmanagemenfunctions,whichincludethe financialregisterof the { K A akBea

8.1.2 Assetmanagementdata sources

Thisasset management plan also utilises asset management data. The Shire manage building assets using Asset
Valuer Pro, which is provided through the 5 yearly asset valuation pro&essss to this program is restricted
to read only, and thereforéive assetdatacan notbe managed athe currentsubscription level.

8.2 ImprovementPlan

It is important that an entity recognise areabtheir asset management plan and planning process that require
future improvements to ensure effective asset management and informed decision making. The improvement
plan generatedrom this assetmanagement plan ishown inTable8.2.

Table8.2: ImprovementPlan

1 Researclon/ dza (i 2exp8ckilibnsandconsultation 3years
> CAYlItAAaS /dzaG2YSNRa fS@Sta 2F aSND 2 vears
Levels oServiceadoptedby Council. y
3 Reviewmaintenance and renewal plans to ensure they match the budget 1vear
allocations y
4  Reviewandreviseriskmanagement 2years
5 Ensure future needs are reflected in future asset management plans and 2 vears
consideredn the developmentof the LongTermFinanciaPlan y
6 Continue to develop the integration between strategic plans, asset plans and 2years

term financial plans

8.3 Monitoring and ReviewProcedures

Thisassetmanagemenplanwill be reviewedon afive yearlybasis andrevisedto showanymaterialchangesn
servicelevels, risks, forecasibstsand proposed budgetasa resultof budgetdecisions.

This review will ensure it represents the current service level, asset values, forecast operagamsnance,
renewals, upgrade/new and asset disposal costs and proposed budgets. These forecast costs and proposed
budget are incorporated into the loragrm financial plan or will be incorporated into the lotgym financial

plan oncecompleted.

The AMPIlan covers a planning period of 20 years, however, has a maximum life of 5 years which is aligned with
the revaluationcycle.

8.4 PerformanceMeasures

Theeffectivenesof this assetmanagemenplancanbe measuredn the followingways:

A The degree tavhich the required forecast costs identified in this asset management plan are incorporated
into the long termfinancial plan,

A The degree to which the-3 year detailed works programs, budgets, business plans and corporate
structurestakeinto accountthe W 3 f vorkspragramtrendsprovidedby the assetmanagemenplan,

Shireof PingellyBuildingsAssetManagementPlan2021- 2040 Page 19 of 1512



A The degree to which the existing and projectatvice levels and service consequences, risks and residual
risks ara@ncorporated into theStrategidPlanand associated plans,

A TheAssetRenewaFundingRatioachievinghe localgovernmentindustrybenchmarks.
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APPENDIX ¢ ComponentLevelg 20 YearRenewalRequirement

Renewal
Asset Id Asset Name Asset Type Component Estimate
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 2,609.50 2
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 521.90 6
Pre-Primary Centre, Education - Child .
1017 Sheds and Shelters Care/Kindergarten 62 Serv - Fire 2,923.60 8
Swimming Pool - Recreation - Shade
POOL2 Shade Structures Sail/Shade Cloth 05 Roof 8,143.00 °
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 521.90 10
Pre-Primary Centre, Education - Child 03 Floor
1017 Sheds and Shelters Care/Kindergarten Coverings 14,618.00 10
1006B SW|mm.|ng Pool - Recreation - Aquatic 61 Sery - 22.560.00 11
Building Centre Mechanical
1006B SWlmm_lng Pool - Recreation - Aquatic 62 Serv - Fire 11,280.00 11
Building Centre
1007 Depot - Work Shop Industrial - Workshop 62 Serv - Fire 6,510.00 11
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 2,087.60 12
Old Courthouse Civic -
5179 Museum Town/Community Hall 63 Serv - Elect 24,493.15 12
Old Courthouse Civic -
5179 Museum Town/Community Hall 64 Serv - Hydr 25,383.81 12
Civic - 03 Floor
1001 Town Hall Town/Community Hall Coverings 222,975.00 14
Depot - Nursery Recreation - Shade 01 Sub-
10132 Shade Houses Sail/Shade Cloth Structure 23.03 14
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 521.90 14
Old Courthouse Civic - 03 Floor
5179 Museum Town/Community Hall Coverings 33,:399.75 14
Civic - 03 Floor
5180A RSL Hall Town/Community Hall Coverings 41,435.25 14
1005 Shire Admin Office Administration - 1 62 Serv - Fire 16,452.00 15
Storey
. ) ) . 61 Serv -
1013A Shire Depot Office Office - Single Storey . 159,847.00 15
Mechanical
Pre-Primary Centre, Education - Child 61 Serv -
1017 Sheds and Shelters Care/Kindergarten Mechanical 2,923.60 15
Dwelling - Staff Residential - 61 Serv -
10923 Housing DCCS Detached House Mechanical 11,700.00 15
Depot - Nursery Recreation - Shade
10132 Shade Houses Sail/Shade Cloth 05 Roof 521.90 1
Dwelling - Doctors Residential - 61 Serv -
10293 Housing Detached House Mechanical 12,375.00 18
Dwelling - Staff Residential - Semi 61 Serv -
10930 Housing Detached/Duplex Mechanical 34,770.00 18
Dwelling - Staff Residential - Semi 61 Serv -
10932 Housing Detached/Duplex Mechanical 39,580.00 18
1005 Shire Admin Office Administration - 1 03 Floor 41,130.00 19
Storey Coverings
. i ) . 03 Floor
1013A Shire Depot Office Office - Single Storey C . 37,411.00 19
overings
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Pingelly Recreation & Recreation - .
1013€C Cultural Centre Hall/Sports Centre 62 Serv - Fire 106,110.00 19
Pingelly Recreation & Recreation - 65 Serv -
1013€C Cultural Centre Hall/Sports Centre Security 106,110.00 19
Dwelling - Staff Residential - 03 Floor
1018A Housing CEO Detached House Coverings 6,900.00 19
Pingelly Aged
A A A Appropriate Residential - Semi 61 Serv -
P 3 Accommodation Unit Detached/Duplex Mechanical 18,255.00 19
3
Pingelly Aged
A A Appropriate Residential - Semi 61 Serv -
P 4 Accommodation Unit Detached/Duplex Mechanical 18,255.00 19
4
Pingelly Aged
A A Appropriate Residential - Semi 61 Serv -
P 5 Accommodation Unit Detached/Duplex Mechanical 18,255.00 19
5
Pingelly Aged
Appropriate Residential - Semi 61 Serv -
PAAAG Accommodation Unit Detached/Duplex Mechanical 18,255.00 19
7
Pingelly Aged
Appropriate Residential - Semi 61 Serv -
PAAABA Accommodation Unit Detached/Duplex Mechanical 18,255.00 19
6
Swimming Pool - Recreation - Shade
POOL2 Shade Structures Sail/Shade Cloth 05 Roof 8,143.00 19
Civic - Emergency 61 Serv -
SES000 SES Headquarters Services Mechanical 9,770.00 19
SES000 SES Headquarters C'V'CS', Emergency 62 Serv - Fire 19,540.00 19
ervices
1005 Shire Admin Office Administration - 1 61 Serv - 40,101.75 20
Storey Mechanical
1006B Swimming Pool - Recreation - Aquatic 03 Flpor 39,480.00 20
Building Centre Coverings
Pre-Primary Centre, Education - Child .
1017 Sheds and Shelters Care/Kindergarten 04 Fit-Out 38,591.52 20
1053 Caravan Park Civic - Amenities 03 Floor 8,645.00 20
Ablutions Coverings
5180 RSL Hall Toilets Civic - Amenities 05 Roof 3,897.00 20
5180 RSL Hall Toilets Civic - Amenities 63 Serv - Elect 1,732.00 20
5180 RSL Hall Toilets Civic - Amenities 64 Serv - Hydr 16,107.60 20
5180A RSL Hall Civic - 04 Fit-Out 53,037.12 20
Town/Community Hall
Swimming Pool - Recreation - Shade
POOL2 Shade Structures Sail/Shade Cloth 05 Roof 32,572.00 20
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14.2 Policy Manual Annual Review

File Reference: ADMO0487

Location: Not Applicable

Applicant: Not Applicable

Author: Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Shire of Pingelly Policy Manual
Previous Reference: Nil

Summary

Council is requested to endorse the review of the Shire of Pingelly Policy Manual.

Background
The S h i rPeliéysvianual provides guidelines covering a wide range of topics and issues, and

enables the community to be aware of QOuattensci

and decisions. The Local Government Act s.2.7(2)(b) prescribes that Council determine its
policies. It is considered good governance to ensure policies are reviewed every few years to
ensure they remain clear and concise and meetthe S h i rsteategic direction.

Comment

A Policy is a concise statement of strategic objectives or principles that give effect to the local
g 0 v e r n rodigatiodsor objectives, minimise risk, guide subsequent decisions and actions
and ensure that the community is served in an open, accountable, consistent and sustainable
manner. Substantial changes were made to the Policy Manual format in 2020 to reflect best
practice and the strategic nature of policy setting as the role of the Council.

The revi ew oPolicy Maaual $shai congiilsensive and ongoing process, which
addresses issues in terms of consistency, relevance and any outdated material. In order to
maintain the effectiveness of policies established by Council, it is important that they be kept
up to date and reflect current objectives and Councils response to community issues as part
of its community leadership. Policies are reviewed every two years, except for Town Planning
Policies, and therefore, approximately half of the Policies have been reviewed as a part of the
June 2021 process.

A summary of the recommended changes as a result of this Policy Manual Review are shown
in the below table, with all Policies containing changes being attached to this agenda.

Policy | Comments

1. Accounting

1.1 Fixed Assets Valuation, Capitalisation and Amend depreciation rates to reflect the
Depreciation life of the assets.

1.5 Related Party Disclosures no changes

2. Administration

. minor amendments - no consequential
2.1 Policy Manual q

changes

2.6 Legal Advice no changes
2.7 Risk Management no changes
2.8 Misconduct, Fraud and Corruption no changes
3. Community

3.1 Community Use of Council Chambers no changes
3.4 Liquor on Shire of Pingelly Property no changes
4. Elected Members

4.1 Ordinary Meetings of Council no changes
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deleted - replaced with

4.3 Media Statements and Public Relations Communications and Social Media
Policy

4.4 Council Dinner no changes

4.7 Recognition of Service no changes

4.9 Chamber Seating Order no changes

4.10 Councillor Training Policy no changes

5. Finance

policy timescale amended as per
5.6 Sundry Debtors Recovery Financial Management Systems
Review report.

5.8 Self Supporting Loans Added related legislation reference

5.9 Advances to Community Organisations no changes

Reference to legislation added: Rates
and Charges (Rebates and Deferment)
Act 1992

Increase CDO purchasing authority
from $1,000 to $3,000 -
Minor amendment in Purchasing
Thresholds section

5.10 Pensioner and Seniors Concession on
Non-Residential Properties

5.11 Purchasing Policy

Move definitions into relevant section.

5.14 Corporate Credit Cards Remove procedural elements.

5.15 Community Grant Scheme no changes
7. General

Add condition of acknowledgement of

7.5 Pingelly Primary School - Trophies the Shire of Pingelly

7.14 Communications and Social Media no changes
7.15 Christmas Closure no changes
10. Staff
10.3 Senior Staff Designation and Appointment
of Acting Chief Executive Officer no changes
10.6 Employer Contributions to Superannuation no changes
10.8 Gratuity Payments to Employees no changes
10.16 Chief Executive Officer Annual

no changes

Performance Review

Consultation
Nil

Statutory Environment
Section 2.7(2)(b) if the Local Government Act 1995 provides that one of the functions of a
Council is to determinethel oc al g o vpeliciesment 6 s

Policy Implications

Policy 2.1

Other than Policies relevant to Town Planning, all policies within the Policy Manual are to be
reviewed by Council every 2 years as a minimum. Council may review an individual policy at
any time before the next review date if it determines it to be necessary.

Financial Implications
Nil
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Strategic Implications
Goal 5

Outcome 5.7

Innovation, Leadership and Governance

Customer service and other corporate systems are of a high quality and
effective

The Shire strives for a best practice in its customer service, including
governance support, and continually seeks ways to improve delivery
where needed.

Strategy 5.7.1

Risk Implications
Risk

In order to maintain transparency and to facilitate
appropriate decision making processes, it is
imperative that policy statements reflect the current
position of Council and work practices at the Shire
as well as best practice approaches.

Risk Rating (Prior to Treatment or Control) Medium (6)

Principal Risk Theme Reputational

Risk Action Plan (Controls or Treatment Nil

Proposed)

Conseguence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 | Low (4) Medium (8)

Possible 3 | Low (3) Medium (6) | Medium (9)

Unlikely 2 | Low (2) Low (4) Medium (6) | Medium (8)

Rare 1 | Low (1) Low (2) Low (3) Low (4) | Medium (5)

Voting Requirements
Absolute Majority

13011
Moved: Cr Narducci Seconded: Cr Hotham
Recommendation and Council Decision:

That Council endorse the review of the Policy Manual and the amendments to the
Policies as attached.

CARRIED 7/0
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Shire of-

Pingelly

Policy Manual

This Policy Manual is intended as a guide to Councillors and Staff on the normal practices and activities
of Council. The policies and procedures do not require strict adherence, but may be changed as
circumstances dictate, and amended at any time by Council.

Staff are expected to use care and discretion in implementing the policies, to ensure the best possible
outcome, whether or not a particular incident complies with the stated policy. At the same time, the
implementation must be fair, consistent and effective with the emphasis on guidance and assistance rather
than legal compulsion/action or inspectorial bias.

Council, in its absolute discretion, reserves the right to amend, add, delete or apply wholly, in part or not
at all, any or all policies without notice.
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Council Policy Name: 1.1 Fixed Assets Valuation, Capitalisation and Depreciation

Responsible Directorate: Corporate Services

1. PURPOSE

1.1 The purpose of this Policy is to meet legislative requirements with regard to valuation,
capitalisation and depreciation of fixed assets held by the Shire of Pingelly.

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS

N/A

4. POLICY STATEMENT

4.1 The current written down values of non-current assets are to be recognised at Fair Value in line
with AASB13 on a three year revaluation cycle as per Local Government (Financial
Management) Regulations 1996.

4.2 Assets with a value of over $16,000 5,000 are to be capitalised and added to the asset register.

4.3 Where appropriate, assets valued at less than $1,6060 $5,000-may be entered into an ventory
registerMinor Tool register for control purposes.

4.4 Asset depreciation rates are set by classification and are as follows:

Classifications:

Land not depreciated

Buildings 50-years 5-50 years 2-0%
Furniture and Equipment 10-years 1i 10 years 106-0%
Plantand-Eguipment

Earthmoving-Plant Plant and Equipment  15-years 2-50 Years 0%
Heavy Trucks L0ymars 40004
Light-and-Heavy Trueks 8years 12.5%
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Sealed roads and streets

clearing-and-earthworks{Subgrade and fFormation)} not depreciated

construction/road base-Bituminous-and-asphalt(Pavement) 40-years 15-80 years

Surface Structure Bituminous and asphalt2.5% 10- 30 years
iainal surfaci | mai e I

esphaltsuraees A0-yenrs 2.5%

Gravel roads

clearing and earthworks (Subgrade and Formation) not depreciated

construction/road base (Pavement) 20-years 15-80 years 5.0%

Surface Structure (gravel)gravelsheet 20years10-30 years 5.0%

Formed roads (unsealed)

clearing-and-earthworks (Subgrade and Formation) not depreciated

construction/road base (Pavement) 50-years 15-80 years

Footpaths - slab 40-years 20-80 years 2.5%

Bridges 60-years 10-65 years 1.7%

Drainage (Storm Water Channels) 40-years 8-100 years 2.5%

4.5 The assets residual values and useful lives are reviewed and adjusted if appropriate, at the end
of each month.

4.6 The assets carrying amount is written down immediately to its recoverable amount if the assets
carrying amount is greater than its estimated recoverable amount.

4.7 When revalued assets are disposed of, amounts included in the revaluation surplus relating to
that asset are transferred to retained surplus.

5. RELATED DOCUMENTATION / LEGISLATION

Local Government (Financial Management) Regulations 1996
Policy 5.13 Asset Management
The Asset Management Plan (AMP)

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 17 June 2015, 17 May 2017, 15 November 2017,
18 July 2018, 15 July 2020

Previous Adoption 18 April 2012

Page 41 of 151



2. Administration



Shire of-

Pingelly

Council Policy Name: 2.1 Policy Manual

Responsible Directorate: Chief E x e ¢ u tOffice

1. PURPOSE

11 The purpose of this Policy is to maintain a-manuatandan up to date recording of the various
policies of Council.

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS

N/A
4. POLICY STATEMENT

4.1 Additions, deletions and amendments to Council policy shall only be affected by an absolute
majority of Council.

4.2 Other than Policies relevant to Town Planning, all policies within the Policy Manual are to
be reviewed by Council every 2 years as a minimum. Council may review an individual
policy at any time before the next review date if it determines it to be necessary.

5. RELATED DOCUMENTATION / LEGISLATION

Nil

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 19 October 2011, 21 December
2011, 17 June 2015, 17 May 2017, 18 July
2018, 15 July 2020

Previous Adoption 19 January 2005
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Council Policy Name: 3.1 Community Use of Council Chambers

Responsible Directorate:

1. PURPOSE
11 The purpose of this Policy is to determine the Community use of the Council Chambers.
2. SCOPE
2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS
N/A
4. POLICY STATEMENT
4.1 Community groups may use the Council Chambers at no cost to hold meetings if a Council
representative is appointed to the committee and attends the meetings to take responsibility
for the security of the building.
4.2 In addition, use of the Chambers may be at the Chief Executive Of f i diseretidors
5. RELATED DOCUMENTATION / LEGISLATION
Nil
6. REVIEW DETAILS
Review Frequency Bi-Annually
Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020
Previous Adoption 19 January 2005
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Council Policy Name: 3.4 Liquor on Shire of Pingelly Property

Responsible Directorate:

1. PURPOSE
1.1 The purpose of this Policy is to clarify the rules for liquor on Shire of Pingelly property.
2. SCOPE
2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS
N/A
4. POLICY STATEMENT

a. No liquor of any type shall be permitted to be stored or consumed on Shire of Pingelly
controlled public property without the consent of the Chief Executive Officer.

b.  Clubs may apply for seasonal consent to consume liquor with all dates to be shown on the
letter of consent.

5. RELATED DOCUMENTATION / LEGISLATION
Nil

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption 1 January 2005

Page 46 of 151 46



4. Elected Members



e e

Bovdoassroononesy 2t
B e e e

Propsus Adlestion A0 Tompep 2008

Deleteddueto replacementcommunicationsnd socialmediapolicy.

Page 48 of 151 48



Shire of-

Pingelly

Council Policy Name: 4.8 Consultation and Communication

Responsible Directorate:

1. PURPOSE
1.1 The purpose of this Policy is to outline the processes for consultation and communication.
2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations and external
stakeholders.

3. DEFINITIONS
N/A
4. POLICY STATEMENT

4.1 The Shire of Pingelly is committed to communicating and consulting with all internal and
external stakeholders. The organisation welcomes all feedback from stakeholders. Any
negative feedback, or constructive criticism is perceived as valuable information and will be
addressed under the continuous improvement programme of Shire of Pingelly. The internal
stakeholders will be consulted on their feedback and they will form part of the improvement
teams to address any of the negative issues identified.

4.2 The Shire of Pingelly will also celebrate the positive feedback from internal and external
stakeholders and will celebrate individual staff achievements and any performance awards
that they receive.

4.3 External stakeholders will be actively consulted on all major decisions of Shire of Pingelly,
their input and perceptions will be included in the decision-making processes.

4.4 For non-statutory public consultation the matrix is to be used as a guide

HEADING DESCRIPTION

Local Paper Advertise minimum 14 or 21 days

State Paper Advertise minimum 14 or 21 days

Shire Web Page Main page well defined links

Written Notice Minimum 14 or 21 days prior to closing date
Could be either to the ratepayer or to set group of
contacts

Community Information Advertise minimum 14 or 21 days held at time most

Session suitable to community not those delivering it

Focus Group Mini mum 14 or 21 dayso6 not
focus group
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HEADING DESCRIPTION
Target Groups Small consultation process only affecting targeted groups
Minor Projects Localised interest
Major/Strategic Projects Projects which affect majority of residents
o Shire . Community
Azl | web | Ot | mformation|  £050S
Page Session
Target Groups X X
Minor Projects X X X
Major/Strategic X X X
Projects

4.5 The Shire of Pingelly will actively promote the values of whole organisation and where
appropriate will encourage outlying staff to participate on organisational committees or
continuous improvement teams. Likewise the Shire of Pingelly is committed to building
strong partnerships with the community and government agencies.

4.6 The Shire of Pingelly will comply with the requirement of the relevant Acts in its
communications with the community and the external stakeholders as well as the
consultation and communications requirements of the Occupational Safety and Health Act
1984 and Occupational Safety and Health Regulations 1996.

Responsibilities

CEO is responsible for:

1 ensuring that there is active communications both up and down the organisation.

9 ensuring response to perceived issues, and ensuring that they are addressed in a timely
manner

1 ensuring communications with all external stakeholders and taking action where appropriate.

1 ensuring response to customer complaints in a timely manner.

9 building strong relationships with communities and government agencies.

Senior Managers/Line Managers/Supervisors are responsible for:
 communicating organisational issues to their staff on a regular basis
1 responding to staff issues

1 responding to customer complaints

9 building strong relationships with internal and external customers.

Employees are responsible for:
1 reporting any hazards, complaints and risks associated with their workplace.

Application
The following communications and consultative processes will be adopted throughout Shire of
Pingelly:
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Internal communication and consultation systems:

T
1
1
1
1
1
T
1

= = E R

Schedule of all organisational meetings displayed.

Fully documented meeting minutes that can be accessed by all staff as approved by
management.

Email communications to staff.

Specific Council debriefing to all staff.

Toolbox talks to engineering and works staff.

Induction Manuals for all new staff and contractors.

Organisational charts display the chain of command in the organisation.

Specific staff meetings; Senior Staff weekly meetings, Internal staff monthly meetings, Depot
monthly meetings and outer lying centres monthly. All of the organisation staff meetings twice a
year. All meetings will be documented and staff have access to all minutes.

Internal audit schedule. for OSH and Risk Management program.

Electronic access to all organisation policies and procedures.

Position descriptions and annual performance appraisal feedback for all staff.

Occupational Health and Safety Committee access through safety officers and management.
Internal and on the job training programs.

Internal newsletter or equivalent with Risk Management News section.

Organisational wide planning documents

Staff workshops for risk identification and organisational planning process.

Continuous Improvement Teams to work on risk treatment options.

Ensuring EEO options English as a second language, communicating for those employees with
disabilities.

Presentations to Council T reports and monthly management information reports, access to all
staff.

Social events.

External Communication Consultation Options

)l
)l
)l

=

=4 =4 =888 -8-8_8_8_9_9_9_9

Ensure Council election information complies with the Local Government Act 1995.

Council meetings - public access to meetings

Minutes of all Council meetings and their sub committees, all minutes are available for public
access.

Advertising of Council meetings, tenders, positions vacant, expressions of interest and public
notices.

Central emails to and from community groups.

Community forums.

Community focus groups.

Internet Website.

Customer service and complaint register.

Special public meetings

Community surveys

Supplier surveys

Community service liaison staff

Government grant application assistance to community groups

Government partnerships

Tendering process and transparency

Customer Service Charter
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Letter drops

Availability of plans for public comment
Input into the strategic planning process

= =4 —a =2 =2 =2

Published financial statements and annual re
5. RELATED DOCUMENTATION / LEGISLATION

9 Local Government Act 1995
9 Occupational Safety and Health Act 1984

Published plans and reports for access by community

ports

9 Occupational Safety and Health Regulations 1996

1 AS/NZS 4360: 2004 Risk Management

6. REVIEW DETAILS

Shire of-

Pingelly

Review Frequency

Bi-Annually

Council Adoption

20 February 2013, 17 June 2015, 17 May
2017, 18 July 2018, 15 July 2020

Previous Adoption

21 February 2007
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Council Policy Name: 5.6 Sundry Debtors Recovery

Responsible Directorate: Corporate Services

1. PURPOSE
1.1 The purpose of this Policy is to outline the process for debt recovery.
2. SCOPE
2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS
N/A
4. POLICY STATEMENT
4.1 After 30 days from the raising of the invoice, a statement is to be issued.

4.2 After 60 30 days from the issuing of the statement, a letter of demand for payment of debt
in full within 21 days is to be issued.

4.3 At the end of the 21 days, the Chief Executive Officer may authorise a Notice of Intent to
Summons if the debt is not paid in full within 14 days.

4.4 At the end of 14 days the Chief Executive Office may authorise the issue of a summons.

4.5 The Chief-Executive-Officer appropriate designated officer is authorised to negotiate with
debtors unable to pay sundry debts, an extension of time or a repayment plan. Where
conditions of the extension are not complied with, the Chief Executive Officer is authorised
togive 14d a ynstige of intent to commence legal action and institute recovery proceedings.

5. RELATED DOCUMENTATION / LEGISLATION
Nil

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption 19 January 2005
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Council Policy Name: 5.8 Self Supporting Loans

Responsible Directorate: Corporate Services

1. PURPOSE
1.1 The purpose of this Policy is to outline the process for applications for self supporting loans.
2. SCOPE
2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS
N/A
4. POLICY STATEMENT

4.1 Each request for self supporting loans will be considered on its merits and the organisation
will be asked to provide financial statements together with guarantors or other acceptable
security.

In the event of Council agreeing to make funds available on a self supporting basis to any
district organisation, Council reserves the right to control and/or to carry out any of the
following:

1 The preparation of the plans and specifications of the proposed works;

9 The calling of tenders for the proposed works;

1 The letting of the Contract;

1 The preparation of the contract documents;

9 Sole supervision of the proposed works; and

1 Sole authorisation of the expenditure of funds for the proposed works.

5. RELATED DOCUMENTATION / LEGISLATION

i Nil Rates and Charges (Rebates and Deferment) Act 1992

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption 19 January 2005
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Council Policy Name: 5.11 Purchasing Policy
Responsible Directorate: Corporate Services
1. PURPOSE
1.1 To provide compliance with the Local Government Act 1995 and the Local Government Act

(Functions and General) Regulations 1996.

1.2 To deliver a best practice approach and procedures to internal purchasing for the Shire of
Pingelly.

1.3 To ensure consistency for all purchasing activities that integrates within all the Shire of
Pingelly operational areas.

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS

N/A
4. POLICY STATEMENT

ETHICS & INTEGRITY

All officers and employees of the Shire of Pingelly shall observe the highest standards of ethics and
integrity in undertaking purchasing activity and act in an honest and professional manner that
supports the standing of the Shire of Pingelly.

The following principles, standards and behaviours must be observed and enforced through all
stages of the purchasing process to ensure the fair and equitable treatment of all parties:

1. Full accountability shall be taken for all purchasing decisions and the efficient, effective
and proper expenditure of public monies based on achieving value for money;

2. All purchasing practices shall comply with relevant legislation, regulations, and requirements
consistent with the Shire of Pingelly policies and code of conduct;

3. Purchasing is to be undertaken on a competitive basis in which all potential suppliers
are treated impartially, honestly and consistently;

4. All processes, evaluations and decisions shall be transparent, free from bias and fully
documented in accordance with applicable policies and audit requirements;

5. Any actual or perceived conflicts of interest are to be identified, disclosed and appropriately
managed; and

6. Any information provided to the Shire of Pingelly by a supplier shall be treated as
commercial-in-confidence and should not be released unless authorised by the supplier or
relevant legislation.

VALUE FOR MONEY

Value for money is an overarching principle governing purchasing that allows the best possible
outcome to be achieved for the Shire of Pingelly. It is important to note that compliance with
the specification is more important than obtaining the lowest price, particularly taking into account
user requirements, quality standards, sustainability, life cycle costing, and service benchmarks.
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An assessment of the best value for money outcome for any purchasing should consider:

1. All relevant whole-of-life costs and benefits whole of life cycle costs (for goods) and whole of
contract life costs (for services) including transaction costs associated with acquisition, delivery,
distribution, as well as other costs such as but not limited to holding costs, consumables,
deployment, maintenance and disposal.

2. The technical merits of the goods or services being offered in terms of compliance with
specifications, contractual terms and conditions and any relevant methods of assuring quality;

3. Financial viability and capacity to supply without risk of default. (Competency of the
prospective suppliers in terms of managerial and technical capabilities and compliance history);

4. A strong element of competition in the allocation of orders or the awarding of contracts. This
is achieved by obtaining a sufficient number of competitive quotations wherever practicable.

Where a higher priced conforming offer is recommended, there should be clear and demonstrable
benefits over and above the lowest total priced, conforming offer.

SUSTAINABLE PROCUREMENT
Sustainable Procurement is defined as the procurement of goods and services that have less
environmental and social impacts than competing products and services.

The Shire of Pingelly is committed to sustainable procurement and where appropriate shall
endeavour to design quotations and tenders to provide an advantage to goods, services and/or
processes that minimise environmental and negative social impacts. Sustainable considerations
must be balanced against value for moneyout comes i n accordance wit
sustainability objectives.

Practically, sustainable procurement means the Shire of Pingelly shall endeavour at all times to
identify and procure products and services that:

1. Have been determined as necessary;

2. Demonstrate environmental best practice in energy efficiency / and or consumption which
can be demonstrated through suitable rating systems and eco-labelling.

3. Demonstrate environmental best practice in water efficiency.

4. Are environmentally sound in manufacture, use, and disposal with a specific preference for
products made using the minimum amount of raw materials from a sustainable resource, that
are free of toxic or polluting materials and that consume minimal energy during the production
stage;

5. Products that can be refurbished, reused, recycled or reclaimed shall be given priority, and
those that are designed for ease of recycling, re-manufacture or otherwise to minimise waste.

6. For motor vehicles i select vehicles featuring the highest fuel efficiency available, based on
vehicle type and within the designated price range;

7. For new buildings and refurbishments i where available use renewable energy and
technologies.
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LOCAL AND REGIONAL PRICE PREFERENCE POLICY
Where possible goods and services should be sourced locally, taking into consideration value for
money, price, quantity and availability.

Local Price Preference i For suppliers located within the Shire of Pingelly:
1 10% - where the contract is for a value of up to and including $20,000.
1 5% - where the contract is between the values of $20,000 and $50,000.

Regional Price Preference i For suppliers located in a Shire sharing a common boundary with the
Shire of Pingelly, plus suppliers located in the Shire of Narrogin:

1 5% - where the contract is for a value of up to and including $20,000.

1 2.5% where the contract is between the values of $20,000 and $50,000.

In addition to this, the Shire shall consider the following as part of any value for money decision, and
the benefits of purchasing goods and services from local suppliers:

1. More timely delivery with shorter supply lines;

2. The opportunity for local product demonstrations and references, with consequentially

reduced risk in the decision making process;

3. More convenient communications and liaison;

4. Better knowledge of local conditions; and

5. Benefits to the Shire from local employment and economic spin-offs.

Purchasing Thresholds
Where the value of procurement (excluding GST) for the value of the contract over the full contract
period (including options to extend) is, or is expected to be:-

Amended Amount of Policy 5.11

Purchase

Professional discretion of market in accordance with the
Less than $3,000 objective of this Purchasing Policy.
$3,001 to $15,000 Seek at least two verbal quotes where practical.
$15,001 to $50,000 Seek at least two written quotations.
$50,001 to $70,000 Seek at least two written quotations containing price and

specification of goods and services (with procurement decision
based on all value for money considerations).

$70,001 - $249,999 Seek at least three written quotations containing price and
specification of goods and services (with procurement decision
based on all value for money considerations).

Conduct a public tender process; or

$250,000 and above Source from a WALGA Preferred Supplier or supplier subject to
a WA Department Finance Common User Agreement (CUA).

Where it is considered beneficial, tenders may be called in lieu of seeking quotations for purchases
under the $250,000 threshold (excluding GST). Where the tender process is used, steps must be
taken to ensure compliance with the Local Government (Functions and General) Regulations 1996
s3.57.

A reqular check on all procurement will occur to ensure that staff are always completing the details
of relevant quote information.
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ORDERING THRESHOLDS
The following officers are authorised to make purchases on behalf of the Council within the limits
stated, provided such proposed purchases are contained within the budget.

Officer Order Limit ($)

Chief Executive Officer Unlimited
Executive Manager Corporate Services $50,000
Executive Manager Technical Services $50,000
Works Coordinator $15,000
Executive Assistant $1,000
Senior Mechanic $3,000
Administration Officer Technical $3,000
Community Development Officer $34,000

NOTE: The general principles relating to written quotations are;

1. An appropriately detailed specification should communicate requirement(s) in a clear, concise
and logical fashion.

2. Therequest for written quotation should include as a minimum:
a. Written Specification
b. Selection Criteria to be applied
c. Price Schedule
d. Conditions of responding
e. Validity period of offer
f.  Shire of Pingelly OSH requirements for Contractors

3. Invitations to quote should be issued simultaneously to ensure that all parties receive
an equal opportunity to respond.

4. Offer to all prospective suppliers at the same time any new information that is likely to change
the requirements.

5. Responses should be assessed for compliance, then against the selection criteria, and then
value for money and all evaluations documented.

6. Respondents should be advised in writing as soon as possible after the final determination is
made and approved.

The Local Government Purchasing and Tender Guide produced by the Western Australian Local
Government Association (WALGA) should be consulted for further details and guidance.

REGULATORY COMPLIANCE

Records Management

For Tenders and formal Request for Quotations (RFQ)

All records associated with the procurement process shall be recorded and retained as official
Council records including:

All tender or RFQ documentation

Internal documentation

Evaluation documentation

All correspondence including enquiry and response documentation
Notification and award documentation

A
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For direct procurement
All records that are required under this policy must be attached to any purchase order, including:

1. Quotation documents
2. Internal documentation
3. Order forms

Verbal Quotations
Where a verbal quotation is required under this policy then a written record must be made of both
the quotation and any submission of quotation. The written record shall include:

1. Details of the goods and services required

2. Name of any supplier who has been requested to provide a quotation and the date on which it
was requested

3. Name of any supplier who submitted a quotation, the amount of the quotations

This information is to be recorded in the pre-printed verbal quotation section on the Office Copy
Purchase Order.

Written Quotations
Where a written quotation is required under this policy then the written request for quotation and any
submission of quotations must be attached to the Office Copy Purchase Order.

Exemptions
In the following instances, public tenders or quotation procedures are not required (regardless of the
value of expenditure):

1. Purchases of Goods and/or Services under:

1 Current Western Australian Local Government Association (WALGA) Preferred Supplier
Contracts

1T CurrentWADepart ment Finance Common Use Agr eeme
under CUA or WALGA preferred supplier contracts shall be checked for currency of contract
at the time of quotation. The contract number of the CUA or WALGA Preferred Supplier
contracts must be quoted at the time of quote sourcing and ordering in order to identify
Council to the supplier as party to the contract pricing structure.

2. Sole Source of Supply (Monopoly Suppliers)
The procurement of goods and/or services available from only one source of supply, (i.e.
manufacturer, supplier or agency) is permitted without the need to call competitive quotations
provided that there must genuinely be only one source of supply. Every endeavour to find
alternative sources must be made.

Written confirmation of this must be made in accordance with the record management section of
this policy.

Note: The application of provision i s asbuece of s u p pshoyld only occur in limited cases and
experience indicates that generally more than one supplier is able to provide the requirements.

3. An emergency situation as defined by the Local Government Act 1995.

4. The purchase is under public auction which has been authorised by Council.
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5. The purchase is for petrol, oil or other liquid or gas used for internal combustion engines.
6. Shelf acquired non bulk Grocery, Alcohol, Sundry Hardware and Stationery

No quotations are required for the procurement of non-bulk fixed price retail grocery, alcohol,
sundry hardware and stationery products to be sourced off the shelf from retail stores that are
open to the public. It is considered that the non-negotiable pricing together with strong
competition within the sector is sufficient to provide best pricing.

7. Software Support/Maintenance

No quotations are required for contracts for the provision, maintenance or support of software
where;

The value of the contract is less than or equal to $150,000 and;

The responsible office has good reason to believe that because of the unique nature of the
software support and maintenance required, or for any other reason, it is unlikely that there is
more than one potential supplier.

8. Any of the other exclusions listed under Regulation 11 of the Functions and Generals
Regulations apply.

9. Chief Executive Officer or Executive Manager Discretion
The Chief Executive Officer or Executive Manager may, at their discretion, waive the
requirements in writing to obtain the necessary quotations providing that written justifiable
reasons for such waiver are provided by the responsible purchasing officer to the Chief Executive
Officer, or their Executive Manager in the following situations;

a) The responsible officer has sought required quotations, but has only received less than the
required responses that met the quotation specifications; or

b) The goods or services are to be supplied by or obtained through the government of the State
or the Commonwealth or any of its agencies, or by a Local Government or a Regional Local
Government.

Anti-Avoidance

The Shire of Pingelly shall not enter two or more contracts of a similar nature for the purpose of
splitting the value of the contracts to take the value of consideration below the level of $250,000,
thereby avoiding the need to publicly tender.

5. RELATED DOCUMENTATION / LEGISLATION

1 Local Government Act 1995
1 Local Government (Functions and General) Regulations 1996.
1 Local Government (Financial Management) Regulations 1996

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 21 May 2014, 18 February 2015, 17 June 2015, 4
November 2015, 18 November 2015, 15 June 2016, 17 May 2017,
18 July 2018, 15 July 2020

Previous Adoption 21 February 2007
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Council Policy Name: 5.14 Corporate Credit Cards

Responsible Directorate: Corporate Services

1. PURPOSE

1.1 The purpose of this Policy is to provide details for the use, allocation, control and safe
custody of corporate credit cards.

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.

3. DEFINITIONS

N/AR Cr edhir isldifined as a facility allowing the cardholder to pay for goods and services
on credit.

A Bus i Berennisdefided as any expense necessary to the conduct of the business or
for the benefit o f the Shire of Pingelly,

employment with the Shire of Pingelly or relevant Council policies.

i P e r sFoxnpael nissdefioed as any expense not of a business nature.

4. POLICY STATEMENT

4.1 Objective
To meet changing circumstances for goods and services purchased with electronic
transactions, credit cards are required in the organisation. Credit cards require a high level
of security and this must be managed appropriately.

4.2 AFea—ef—AppheaHen _

The following policy statement governs the issue and use of corporate credit cards.

1. Credit cards may be issued to the following members of staff:

(a) The Chief Executive Officer, Executive Manager Corporate Services, and Executive
Manager Technical Services.

(b) The use of credit cards by Officers is restricted to business expenses only. The use of
corporate credit cards for any item of personal expenditure is expressly disallowed;
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{ey(d)  Corporate credit cards are issued with a credit limit of $10,000 for the Chief
Executive Officer and $5,000 for Executive Managers.

5. RELATED DOCUMENTATION / LEGISLATION
Nil

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 18 June 2014, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption 20 February 2020
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Council Policy Name: 5.15 Community Grant Scheme

Responsible Directorate: “

1. PURPOSE

1.1 To provide financial assistance to community groups to build an engaged and vibrant
community that delivers benefits to the local community and or the local economy.

2. SCOPE

2.1 Funding is for incorporated bodies undertaking projects and programs within the Shire of
Pingelly or that provide benefit to residents and visitors of the Shire of Pingelly. Projects will

be expected to meet priority areas i dcePhan.i f i
These will be the priority areas for funding, and include, but are not limited to the following
areas:

9 building capacity within local community groups, volunteers and residents;

9 supporting our young people;

9 supporting our older people;

9 providing opportunity to be healthy and promote wellbeing;

9 supporting and encouraging cultural diversity and inclusion;

1 developing and attracting art projects and increasing participation; and

1 generally building the strength, engagement and cohesion of the community.

3. DEFINITIONS

3.1 Community T refers to the people that live, work or recreate within the Shire of Pingelly;

3.2 Eligible Organisations i Incorporated associations (or auspiced through an incorporated
association with written acknowledgement) and that do not have outstanding grant
acquittals;

3.3 Application Form i refers to the Community Grant Scheme Application form and all of its
attachments. It also includes the option to provide a separate Income and Expenditure
statement relevant to the project.

4. POLICY STATEMENT

4.1 Applications will be accepted twice per year with the funding pool being determined in the
annual Shire budget. Applications must be from an eligible organisation and be for no
more than $3,000 in any single financial year. The funding will support up to 75% of total
project costs. In-kind services and volunteer labour are eligible components of the total
project costs. Successful projects will meet at least one priority area identified within the
above scope or have clearly identified and evidenced the need for the project.

For applications to proceed to assessment they must:
1 Belodged on time;
1 Be submitted on the appropriate form;
9 Include the required information, including insurance and financial details;
1 Include agreement from the applicant to acknowledge the Shire if funding is
successful;
Ensure the applicant demonstrates its ability to manage the project;
Not be due to commence until after the notification date.

= =9
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4.2 Assessment

Applications will be assessed according to:

The level of community benefit;

The level to which it addresses an evidenced need;

Long term sustainability;

Appropriateness of the project financial statement;

Partnerships, collaborations, community engagement and involvement or other
funding sources that have been secured,;

Capacity to deliver the project.

= =A =4 =8 =8 =9

Where projects are evidenced to support additional outcomes identified withinthe Shi r e 6
Strategic Community Plan, the project will be highly regarded. This could include, but not
limited to projects that:

9 Encourage tourism and increase visitation

9 Activate local businesses and main streets

1 Improve, conserve and promote heritage

Some projects, either in their entirety or elements of the project may not be eligible for
funding. They are:
9 Projects that have already commenced,
1 Recurrent maintenance or operating costs;
1 Projects that are considered to be private, commercial, individual or state
government core responsibility;

1 Elements that may be considered offensive;
9 Fundraising, political or loan repayments.
4.3 Additional Information

1 Applicants will be able to seek assistance prior to finalising their application, but the
assessment process will occur based on the information provided and must therefore be
sufficient and concise;

1 Council reserves the right to request copies of quotes or audited financial information;

1 It may be appropriate to redirect applicants to more appropriate sources of funding prior
to considering the project funding application;

1 Successful applications will be required to sign a grant agreement which will detail any
relevant conditions necessary to minimise risk, meet Shire protocols or maximise and
safe guard the project outcomes. Conditions will also include the need to acknowledge
the Shirebés funding and submit an acquit
promotional evidence.

5. RELATED DOCUMENTATION / LEGISLATION

Nil
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6. REVIEW DETAILS

Review Frequency Three Yearly

Council Adoption 17 May 2017, 19 July 2017, 18 July 2018, 18
March 2020, 15 July 2020

Previous Adoption 16 April 2014
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Council Policy Name: 5.16 Sponsorship Policy

Responsible Directorate: “

1. PURPOSE

11 The purpose of this Policy is to maximise financial and in-kind assistance to Shire activities,
events, assets and services, to the mutual benefit of both parties

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.
3. DEFINITIONS

N/A
4. POLICY STATEMENT

Overview The Shire of Pingelly actively seeks financial and/or in-kind sponsorship from time to
time from organisations, bodies, companies or individuals to support specific
promotions, events, services, assets and other activities. This Sponsorship Policy
adopted by the Pingelly Shire Council is aimed to ensure that probity and
accountability is maintained in the selection or appointment of sponsors and in
managing those sponsorships.

Objectives The Sponsorship Policy

1. To heighten awareness of probity and accountability issues within Council
and protect Council, Councillors and staff from being compromised.

2. To reduce the risk of corrupt conduct and provide a useful starting point for
potential commercial sponsors.

3. To ensure a consistent corporate approach to seeking sponsorship
opportunities.

4. To set rules for entering into sponsorship agreements.

5. To clearly identify responsibility and accountability levels.

Sponsorship What is Sponsorship?
Sponsorship is the purchase of the right
and/ or services with the Shireds serviec
benefits. Sponsorship rights can be purchased through financial contributions or the
provision of in-kind goods or services. Sponsorship is not a grant or donation.
Sponsorship is a business relationship in which both the Sponsor as well as the Shire
should benefit.
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1. When this Policy applies: Sponsorship of the Shir
events.

This Policy applies only when a Shire of Pingelly ( fi tStha rpmjéc), event or asset
funded/owned or managed by the Shire receives the sponsorship. The Chief
Executive Officer (CEO) of the Shire will sign any Sponsorship Agreement, or
Sponsorship Letter with the Sponsor in accordance with this policy.

2. Determining whether to have Sponsorship

Sponsorship benefit for an event may be in the form of assistance in funding the cost
of holding an event, where the Sponsorship involves cash. Alternatively, it may be in
the form of in-kind services for which payment would otherwise be required.
Sponsorship may also take the form of participants at an event receiving products or
services that are desirable or useful to the participants.

Sponsorship benefit for an asset may be in the form of assistance in funding the
asset or its ongoing maintenances/costs, where the Sponsorship involves cash.
Alternatively, it may be in the form of in kind services or products which would
otherwise have had to be paid for, e.g. equipment or labour.

A decision should be made in regards to each Event/Asset about:

whether or not to seek/accept Sponsorship.

the identity of acceptable Sponsors.

the benefits of the Sponsorship to the Shire and the Sponsor.

the form of any Sponsorship.

the resources required and obligations upon the Shire as a result of the
Sponsorship.

1 any risks to the Shire or Sponsor associated with the Sponsorship.

=A =8 =8 -8 -9

A Sponsorship Proposal outlining the above details will be completed for each
Event/Asset. Any Event sponsorship over $5,000 or Asset sponsorship shall be
endorsed by Council prior to the signing of any Sponsorship Agreements or
Sponsorship Letters.

3. Decision making framework

In making a decision about Sponsorship, the following framework will be
considered.

Guideline 1: Identity of Sponsor

The Sponsor must be a responsible and reputable organisation whose name and
identity would enhance the Sponsored Event.

Organisations that sell or promote tobacco or alcohol shall not be considered as
potential sponsors.
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Guideline 2: S h i rrepditation and standing

The Sponsorship should enhance the public image of the Shire, and its reputation
and standing. There should not b estaadingy r
arising fromthe S p o n sidentiy sthe identity of its affiliates, or the Sponsorship.

Guideline 3: No conflict of interest

There should not be any conflict of interest, nor any perceived conflict of interest
between the Sponsor and the Shire. Sponsorship arrangements should be avoided
where there is clearly a conflict between the objectives and mission of the Shire and
its respective activities and those of the Sponsor.

Guideline 4: No negative impact.

Sponsorshipar r angements shall not be entered
ability to carry out its functions fully and impartially.

All sponsorship agreements will positively state that the S h i r fenétisns will
continue to be carried out fully and impartially, notwithstanding the existence of a
sponsorship arrangement. Sponsorship agreements will clearly describe the process

and possible consequences of any sponsorship related impacts on Shi r e d
responsibilities (including, a statement to the effect that any attempted influence of

the sponsored functions will result in an automatic review and/or termination of the
sponsorship arrangement).

Guideline 57 No explicit endorsement

Sponsorship of the Shire activities, events or assets will not involve explicit
endorsement of the sponsor or the sponsc
of a sponsords product wild.l be avoided.
state where the S p 0 n s pradu&tés) or name can be used.

Guideline 6: Benefit of Sponsorship

The specific sponsorship that is proposed should benefit the Pingelly community and
the Sponsored Event. It is inappropriate for any Councillors or employee of the Shire
to receive a personal benefit from a sponsor/sponsorship.

Where a benefit is provided by a sponsor on a corporate basis (such as cash
payment for, or in-kind provision of hospitality at a conference), there shall be no
perception of personal benefit being given to a member of Staff or Council as an
individual.

Guideline 7: Appropriateness of Obligations

The specific obligations that the Shire will have as a result of the Sponsorship need

to be assessed, including:

1. Does the Shire have the capacity and capability to complete the obligations?

2. Will the Shire have the resources to complete the obligations?

3. What are the risks to the Shire in relation to the obligations, and how will they be
mitigated?
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Guideline 8: Local preference; No favouritism

The Shire will endeavour to offer local organisations the opportunity to be a sponsor
before extending the offer to other organisations. Excluding local preference; the
Shire must not favour a sponsor in a particular industry sector to the exclusion of its
competitors, but will use reasonable efforts to offer the opportunity to sponsor fairly
without favouritism.

Guideline 9: A Business Approach

The Shire will apply a business approach to offering sponsorship opportunities, and
to the negotiation of the commercial terms of sponsorship. The sponsorship benefits
to be received by the Sponsor should correspond with the level of benefit which is
received by the Shire from the Sponsor.

4. Operational Matters

A sponsorship arrangement is a formal business agreement and should be described
in an appropriate written form. Sponsorship agreements constitute contracts and
should only be administered by an Executive staff member.

Only sponsorship arrangements up to the value of $5,000 being a cash payment for,
or in-kind provision of hospitality at a conference or participants at an event receiving
products or services that are desirable or useful to the participants are able to be
approved by the CEO.

Sufficient resources must be made available to enable the promised sponsor benefits
to be delivered.

Sufficient information should be collected and provided to enable the sponsor to
evaluate the outcomes of the sponsorship.

The benefits which are provided should match the level of sponsorship.

5. Assessing/Approving Sponsorship Proposals

All Sponsorship Proposals must be appropriately documented outlining the benefits
accruing to any potential sponsor and shall contain the following information:

1 Type of event/asset.

1 Amount/type of sponsorship.

T Sponsdewid.s

1 Responsibilities of the Shire.

1 Conditions of the sponsorship, inc. any requirements i location, timing,

expectations.
1 Period of the sponsorship.

Where two or more sponsors are interested in sponsoring the same
event/conference and the sponsorship needs to be exclusive, one sponsor will be
selected and submitted to the CEO for endorsement. The request for endorsement
will detail on what grounds the sponsor was selected.
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All Sponsorship Proposals over $5,000 must be approved by the CEO, endorsed by
the Council and will be in compliance with the requirements of the sponsorship policy.

A formal offer of sponsorship will then be made in writing, specifying in detail the
sponsorship and its outcomes to ensure there is no disagreement between the
Shirebsspodsbohés expectations.

6. Sponsorship Agreements

There is no required format for a sponsorship agreement. Sponsorship agreements
could vary to be in the form of alet t er outlining the
conditions, or, for larger amounts, could consist of a detailed legal contract. It may
also be a requirement of the Sponsor who may stipulate and supply an agreement to
be signed. Depending on the complexity of the sponsorship project, consideration
will need to be given by the recommending officer as to the form of agreement that
should be used. All sponsorship agreements need to state essential information as
provided in this Policy.

7. Information on Sponsorship Agreements

All information about the full nature and extent of sponsorship agreements will be
made available to the public upon request without disclosing any commercial in-
confidence information.

8. Naming Rights

Where a Sponsor is seeking naming rights for a Shire project, asset or event, the
Sponsorship Agreement, in addition to the initial Sponsorship Proposal must be
endorsed by Council.

9. Signage

Where a Sponsor is seeking to erect permanent or temporary signage in the Shire,
the Sponsorship Agreement or Sponsorship Letter must state the maximum size of
the signage and specify the location of each sign.

5. RELATED DOCUMENTATION / LEGISLATION

Nil

6. REVIEW DETAILS

Review Frequency Bi-Annually
Council Adoption 18 July 2018, 15 July 2020
Previous Adoption 21 September 2017
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Council Policy Name: 5.17 Fuel Cards

Responsible Directorate: Corporate Services “

1. PURPOSE

1.1  The purpose of this Policy is to ensure that all purchases made on S h i rFaeb Gards are
correctly accounted and recorded.

2. SCOPE
2.1  This Policy is applicable to the Shire of Pingelly and its operations.

2.2  This policy applies to all Shire employees and associated parties with Shire issued Fuel
Cards.

3. DEFINITIONS

3.1 To provide an alternative mechanism for the purchase of fuel for Shire supplied vehicles and
relevant associated parties (e.g. Bushfire Service), employees and associates are away
from Pingelly or on weekends. (Employees are required to fuel up at sites only accepting
the Shire issued fuel Card).

3.2 To ensure that only goods and services obtained are paid for, disbursements have been
made to the correct party and are properly classified and recorded in the financial records.

3.3 To ensure that all fuel dockets not relating to the fuel card for the designated vehicle are to
be forwardedontoCounci | 6 s Acioatimely manngr (CBtea fvdek).

4. POLICY STATEMENT
4.1 Procedures

Employees driving a Shire supplied vehicle, where required will be issued with a Shire
owned Fuel Card.

a) Ensure that the fuel cards are only used for Unleaded Fuel, Diesel or Gas.

b) As a minimum employees must provide the following information to the console
operator after fuelling the vehicle:

1 Card PIN and or signature if required.

c) If the Plant or Registration is not printed on the fuel docket the driver is required to
write the information on the docket.

d) The fuel card dockets must be sent to
(once a week) this is preferably the next working day. However, an acceptable time
will be within 5 working days of returning to work. Fuel docket not relating to the
designated vehicle should have the plant number written on it and be signed by the
employee or associate using the vehicle.

e) Accounting Staff will then verify that all fuel dockets have been received and will then
process the fuel card statement for authorisation by the Director of Corporate and
Community Services.
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The Accounting Staff will maintain a register of all employees and associates who
have been issued with Shire Fuel Cards.

All employees must ensure that they adhere to the requirements of the policy.
Otherwise they may forfeit the use of the Fuel Card.

4.2 Risk Management and Fraud Control

a)

b)

c)

d)

e)

f)

9)

Employees are to use the fuel card for the purchase of fuel relating to Shire business
and for authorised private usage.

All employees issued with a fuel card will be required to sign a document
acknowledging their compliance with the fuel card policy once adopted by Council.

Annual reviews of the usage of the fuel card will be conducted by the Director of
Corporate and Community Services. A report will be submitted to the Executive
Management Team as required detailing any issues on the use of the fuel cards.

Where a card is lost, stolen or damaged the holder must notify the Director of
Corporate and Community Services immediately. Steps will then be taken to cancel
the card and reissuing a new fuel card.

Appropriate measures will be taken to ensure cardholders adherence to the Policy.
These measures may include cancellation of the fuel card, or any other measures
deemed necessary by the Chief Executive Officer. This could include disciplinary
action.

It is the responsibility of the cardholder to return the fuel card to the Finance
depart ment on resignation or terminat.
Senior Finance Officer will follow up on any cards that are not returned.

Other methods of payment, such as cash are only to be used in exceptional
circumstances. An example of this is where there are no service stations that accept
a Shire operated fuel card. The employee or associate must make every effort to
seek out a service station that accepts a Shire operated fuel card. In the case of
using cash to pay for fuel purchases, the reimbursement of the fuel payment must
be authorised by the Director of Corporate and Community Services or Chief
Executive Officer.

5. RELATED DOCUMENTATION / LEGISLATION

1 Acknowledgement and Acceptance of Conditions of Use of Fuel Card.
1 Local Government (Financial Management) Regulation 1996.

6. REVIEW DETAILS

Review Frequency Bi-Annually
Council Adoption 16 May 2018, 15 July 2020
Previous Adoption 16 May 2018

Page 74 of 151 4



/. General

75

Page 75 of 151



Shi

re of

Pingelly

Council Policy Name: 7.5 Pingelly Primary School - Trophies

1.1 The purpose of this Policy is to outline the process for issuing trophies to the Pingelly Primary

Responsible Directorate: Corporate Services
1. PURPOSE

School.
2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.

3. DEFINITIONS

N/A

4. POLICY STATEMENT

4.1 Counci | wi || me et

the cost of ASports

St ar

in early December each year, - on condition of appropriate acknowledgement of the

sponsorship by the Pingelly Primary School.

5. RELATED DOCUMENTATION / LEGISLATION

Nil

6. REVIEW DETAILS

Review Frequency

Bi-Annually

Council Adoption

21 April 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption

19 January 2005
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Council Policy Name: 7.11 Pingelly Museum Collection Management
Responsible Directorate: Corporate Services
1. PURPOSE
1.1 The purpose of this Policy is to outline the collection management policy for the Pingelly

Museum.

2. SCOPE

2.1 This Policy is applicable to the Shire of Pingelly and its operations.

3. DEFINITIONS

3.1

3.2

By-museum-we-meanMuseum: a non-profit making, permanent institution, in the service of
society and its development, and open to the public, which acquires, conserves, researches,
communicates and exhibits, for purpose of study, education and enjoyment, material
evidence of people and their environment?.

By-best-practiceBest Practice:-we-mean establishing and maintaining minimum standards
for the full range of museological functions to provide a framework for the development and
growth of the museum. This would include a high degree of innovation to maximise limited
resources.

i Standard International Congress-of Museums-definition.
4. POLICY STATEMENT

4.1.

4.2

4.3

4.4

4.5

Origins

The Museum of Pingelly was established through a partnership between the Pingelly Shire
Council and the Pingelly Museum group, now under the umbrella of the Pingelly
Development Association. The Museum building was originally built in 1898 as a School
and operated as such until 1906. It then served a number of roles until 1977, most notably
as a courthouse. The building is owned by the Pingelly Shire Council and operated by the
Museum group.

Mission Statement
To serve the Shire of Pingelly and local districts through the establishment and operation of
a best practice museum.

Management

Management of the collection and the carrying out of functions set out in this policy are the
responsibility of the Pingelly Museum group, a sub committee of the Pingelly Development
Association Inc.

Ownership of Collection
All material at the Museum shall be deemed the property of the Pingelly Shire and subject
to management by the curatorial staff of the Pingelly Museum.

Review of Policy

Periodic reviews of the Collection, its policy and its operating procedures may be initiated by
Council, acting either alone or on advice from staff responsible for the collection (ie at least
once every five years).

Such reviews will normally be conducted by a committee, including members with relevant
curatorial experience and museum staff.

Page 77 of 151 "



4.6

4.7

4.8

4.9

Shire of-

Pingelly

Authority for this Policy

This policy was adopted by the Shire of Pingelly on the 17 September 2008. It shall provide
the framework in which the Museum collection operates, and remain in force until it is
withdrawn or amended following an expert review as provided in clause 5 above.

Geographic Area

Shire of Pingelly local government area, plus districts including Popanyinning and
Pumphreys Bridge. Material offered to the Museum from surrounding Shires not relevant to
our collection to be referred to the appropriate museum or historical society in those Shires
eg Brookton, should the items on offer fall within their boundaries. All other items to be
referred to place of origin.

Themes and Types of Objects
All themes which relate to the history and development of Pingelly and its people.

Two priorities to be maintained:

(a) record and maintain an archive of oral histories focused on significant items within the
collection.

(b) Make use of environmental themes to integrate the existing collection when planning
new exhibitions and educational activities.

Acceptance of material will be conditional upon the Museum being able to adequately care
for the items through proper documentation and storage.

Note: The immediate priority is to care for the existing collection.

Generally, allowing for notable exceptions, the Museum will not collect the following:

1 Moved buildings or items of moveable heritage that should be left in situ;

9 Large agricultural machinery or parts of such machinery;

1 Items which have no provenance to the Shire of Pingelly;

1 Books, periodicals, magazines or documents unless they are directly linked to an item in
the collection and add value to that item;

1 Whole private collections of oddments which do not relate to the themes of the Museum;

1 Cars, trucks, engines and other large mechanical items or parts of such machinery;

9 Parts of demolished buildings;

9 Firearms and explosive devices;

1 Newspaper collections;

9 Large medical equipment;

1 Textiles which require specialised conservation;

9 Skeletal remains.

Desirable Themes/Items for the Collection

When seeking new material the Museum would generally give priority to the following types
of records:

9 Oral Histories about the people, places and events of Pingelly

1 Personal military material relating to Pingelly men and women at war;

1 Diaries from people living in Pingelly;

1 Historical photographs, albums and films relating to Pingelly;

9 Pingelly businesses and industries;

9 Products made in Pingelly;

1 Pingelly sporting material.
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How the Museum will Collect

4.10.1 The Museum will acquire material through donation, bequest, purchase or transfer.

4.10.2 The only time the Museum will accept material on loan is for specialised exhibitions
with designated time periods.

4.10.3 No item(s) will be accepted with conditions attached eg a stipulation that item(s)
must be placed on permanent display.

4.10.4 The Museum retains the right to refuse material which does not comply with the
Collection Criteria.

An Acquisition Committee will determine whether an item is to be accepted into the
Museum's collection (items which do not meet the basic selection criteria (i.e. 4.11.1,
4.11.2, and 4.11.3 listed below) are not to be forwarded to the Committee for a decision).

Collection Selection Criteria

Selection criteria for accepting material into the Museum's collection:

4.11.1 The donor or vendor has legal title to offer the item(s) to the Museum.

4.11.2 The item(s) relate to the Shire of Pingelly, its history, development and people in
a significant way.

4.11.3 The item(s) have a good story that would enhance its historical value.

4.11.4 The item(s) is in a good original condition, complete and unmodified.

4.11.5 The item(s) is not duplicated in the collection.

4.11.6 The item(s) appears on the desirable list in point 9 of this policy.

4.11.7 The Museum has adequate storage space to house the item(s).

4.11.8 The Museum staff has sufficient time to document the item(s).

4.11.9 There are no restrictions whether legal, cultural or conservation which would
prevent the item(s) being placed on display.

4.11.10 The item(s) is best suited for our collection and not that of another institution.

The minimum requirement for accepting new material into the collection is compliance with
points 4.11.1, 4.11.2, and 4.11.3 above.

Should the item(s) meet the selection criteria, adequate information will be recorded in
order to write a Significance Statement.

Declining Item(s)

When declining item(s) offer appropriate alternatives to donors:

9 Keep the item(s) in the family or among friends.

1 The item(s) may be better suited to another museum or collection etc.

1 If the item fulfils the selection criteria, the donor retain the item until such time as we are
in a position to properly care for it.

1 If the item relates to another town, city or region, has a good story and is in good
condition, offer it to a Museum in that town, city or region.

9 Consider selling the item if they are comfortable doing so.

i Offer the item to a charitable organisation eg St Vincent de Paul's or Salvation Army.

9 Discard the item(s) as a last resort i.e. disposal, recycle.
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Care of the Collection

This section details collection management activities for processing material once
accepted into the collection and management issues relating to items in the existing
collection (accessioned and non-accessioned).

4.13.1

4.13.2

Documentation - Existing Collection:
The first priority is to document the existing collection using MOSAIC software.

Note: This will require an extended period of time as there is a backlog of material
and in many instances rudimentary record keeping.

Where existing material is accessioned (ie written in accession register, allocated
number and present in collection) this information be incorporated into MOSAIC.

If a previously accessioned item cannot be located in the collection the information
is not to be incorporated in MOSAIC.

Where existing items have not being previously accessioned (ie not written in
register and not allocated an accession nhumber) the selection criteria be applied to
these objects to determine whether they should be formally accepted for the
registered collection.

If items do not meet the selection criteria they will be put aside to determine their
fate in discussion and agreement with the Pingelly Museum group. Where such
items relate to other towns or shires, they will be considered for transfer to museums
in these localities after consultation and agreement with the Museum group, donors
(if known) and those individual museums. Where such items cannot be conveniently
relocated they will be put aside for an appropriate form of disposal in consultation
and agreement with the Shire of Pingelly (See disposal procedures Section 15).

Documentation - New Material

With regard to new material accepted into the collection the following procedures

to be followed:

1 A receipt listing the name, address and contact numbers of the donor as well
as a description of the item(s) to be issued on acceptance of material. Staff to
use the receipt template created for this purpose. Receipt to be dated and
issued in duplicate and both copies to be signed by both.

1 As much information and history about the item(s) to be recorded on a separate
form on acceptance. (In some instances the donor will have to be contacted
again to supply further information.)

Note: Acquiring detailed information about an item in order to fulfil Selection and

Significance Criteria is an extremely important part of the acceptance process.

9 The item(s) to be assignhed an accession number (the Museum's number system
includes the year followed by a number in chronological order of acceptance ie
02/01, 02/02, 02/03 etc.

1 The item(s) to be written into the Accession Register listing the date of
acceptance, accession number assigned to an item, name and address of
donor, brief description of item, location in Museum.

1 The item(s) to be physically marked with their accession number (the application
of the number not to damage item).
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1 The item(s) to be catalogued completing the information fields in MOSAIC
software.

1 The item(s) to be placed in an appropriate storage box and storage space with a
printed copy of its Object Record printed out from MOSAIC and placed with it.

1 A Significance Statement should be written for the item(s) using the Significance
Criteria as a guideline.

1 Itis extremely important that when an object is moved its new location is recorded
on MOSAIC software.

Conservation & Storage

The Museum will make a determined commitment and effort to provide the best possible

physical care for the collection. The first priority is the existing collection and includes:

1 Wrap or insert items in suitable material (tissue paper, bubble plastic, mylar sleeves,
calico jackets, hanging files). pack them in boxes or storage cabinets and/or place
them on shelving in a secure storeroom.

9 Storeroom(s) to be kept dry, clean and free of pests and ultra-violet light.

1 Large agricultural items to be kept under cover in outbuildings or sheds.

1 Location of item(s) to be recorded and kept up to date on MOSAIC in order to facilitate
locating items.

Deaccessioning
Deaccessioning is the administrative process whereby an item is removed from the
collection. It is distinct from disposal which is the physical act of disposing an item.

4.15.1 Deaccessioning Criteria
Criteria for assessing whether an item should be considered for deaccessioning
are:
The item(s) is not from Pingelly but comes from another town, city or region.
The item(s) lacks local significance ie there is an absence of supporting
information to enable proper identification or relevance to the collection.
The item(s) is in a poor physical condition ie irrevocably damaged or
deteriorated beyond repair.
The item(s) falls outside the scope of the Museum's collection policy.
The item(s) is duplicated in the collection and of a lesser quality.
The item(s) is not original ie a replica, copy or fake.
The item(s) is subject to a substantiated claim by indigenous people for the
restitution of sacred material.

=a =4 -8 = = = =

4.15.2 Deaccessioning Procedure
The Museum shall prepare written documentation for each item being
deaccessioned giving a reasoned recommendation stating why the item(s)
should be formally removed from the collection (using the above
deaccessioning criteria as a guide). The documentation includes the
Mu s e u nac@remendation on disposal.

The Museum's recommendation(s) to be forwarded to the Pingelly Shire
Council for approval.

Staff at the Museum (including casual staff and voluntary workers) and
members of the Museum Advisory Committee, Councillors of the Pingelly Shire
Council or their families, are prohibited from acquiring any deaccessioned item.

Page 81 of 151 81



Shire of-

Pingelly

4.15.3 Disposal of Deaccessioned Material

4.16. Loans

Once items are deaccessioned a decision must be made on an appropriate
form of disposal ie sale, gift, transfer, exchange, alternative internal use (eg
educational tool) or destruction. It is essential to make sure that deaccessioned
material is free of any conditions which would interfere with their disposal i.e.
check the record keeping. As an additional safeguard a minimum period of one
year should elapse between the approval for deaccessioning and disposal of
an item, at which time it would be reviewed by the Museum. The review task
should take place during September of each year.

The preferred form of disposal for material from another area would be to an
institution (ie Museum, Library, Archive or Historical Society) from where the
item came). In the event of an item being sold ie through auction, the funds
received be used for caring for the collection.

Deaccessioned material to be destroyed only in rare and extreme
circumstances ie item irreparably damaged, diseased, is no longer of historical,
aesthetic, social or economic value or because it is dangerous to keep.

Details of deaccessioned material must be kept using the appropriate fields in
MOSAIC.

There are two types of loans: incoming and outgoing. In both instances the Museum would
only consider accepting loans or granting loans if they are for exhibition purposes or bona
fide research purposes with prescribed time periods.

When dealing with Outgoing or Incoming Loans the Museum use its standard loan
agreements. Permanent or long term loans to be avoided.

5. RELATED DOCUMENTATION / LEGISLATION

Nil

6. REVIEW DETAILS

Review Frequency

Bi-Annually

Council Adoption

16 June 2010, 17 June 2015, 17 May 2017, 18
July 2018, 15 July 2020

Previous Adoption

17 September 2008
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10.3 Senior Staff Designation and Appointment of Acting

el Peley e Chief Executive Officer

Pingélly

Responsible Directorate: Chief E x e ¢ u tOffieee 0 s

1. PURPOSE

1.1 To designate Senor Employees in accordance with Section 5.37 (1) of the Local
Government Act 1995.

1.2 To provide for the appointment of a Senior Employee as Acting Chief Executive Officer
during periods of | eave, such that the con:
functions are maintained.

2. SCOPE

2.1 This policy applies to the role of Chief Executive Officer and those employees designated
as Senior Employees.

3. DEFINITIONS

3.1 Act means Local Government Action 1995
3.2 Council means the Council of the Shire of Pingelly
3.3 Leave means annual, long service or personal leave

4. POLICY STATEMENT

4.1 Inaccordance with Section 5.37(1) of the Act, a local government may designate employees
or persons belonging to a class of employees to be Senior Employees.

4.2 In accordance with Section 5.37(2) of the Act, the Chief Executive Officer is to inform the
Council of each proposal to employ or dismiss a Senior Employee.

4.3 The Senior Employees of the Shire are designated as:
a. Executive Manager Corporate Services; and
b. Executive Manager Technical Services.

4.4 Council recognises that the appointment of Senior Employees to the role of Acting Chief
Executive Officer is an effective succession planning strategy, providing Senior Employees
with valuable exposure to and experience in the functions of a Chief Executive Officer.

4.5 In accordance with the requirements of the Local Government Act 1995, section 5.36(2)(a),
the Council has determined that the persons appointed as the permanent incumbent to the
position of an Executive Manager-Birector are suitably qualified to perform the role of Acting
Chief Executive Officer.

4.6 The Chief Executive Officer may take leave during periods that are approved by the Shire
President in writing. Senior Employees will be appointed to the role of Acting Chief
Executive Officer at the discretion of the Chief Executive Officer subject to performance and
dependent on availability and operational requirements.

4.7 Appointment of a Senior Employee to the role of Acting Chief Executive Officer will be
determined by Council resolution:

a. for any period exceeding four continuous weeks; or
b. inthe event that the Chief Executive Officer is incapacitated or otherwise unable to make
an appointment under paragraph 4.6.
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5. RELATED DOCUMENTATION / LEGISLATION ()
Nil “

6. REVIEW DETAILS

Review Frequency Bi-Annually

Council Adoption 21 April 2010, 17 June, 2015, 16 September
2015, 17 May 2017, 18 July 2018, 20
November 2019, 15 July 2020

Previous Adoption 19 January 2005
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14.3 Lease Expressions of Interest - Old Courthouse

File Reference: ADMO0034

Location: Not Applicable
Applicant: Not Applicable

Author: Chief Executive Officer
Disclosure of Interest: Nil

Attachments: Draft EOl document
Previous Reference: Nil

Summary

Council is requested to endorse the call for Expressions of Interest for the lease of the Pingelly
Old Court House at 15 Parade Street Pingelly.

Background

At its June 2020 Ordinary Meeting, Council agreed to proceed with the Memorial Park re-
development as a part of the Drought Communities Programme funding. This project is
expected to contribute positively to the Pingelly economy. The Old Courthouse is situated
within the Memorial Park precinct. This has been utilised by the Museum Group for a number
of years, with the opportunity now present to transform this building into a use that will
complement the Memorial Park upgrade.

The Museum Group have been involved with the Town Hall Reference Group and have
vacated the Old Courthouse in favour of a holistic tourism based display at the Town Hall.

It is recommended that Council seek Expressions of Interest (EOI) for the lease of the building,
with a view to considering operators committed to the growth and progression of Pingelly, and
who will provide an addition to the visitor experience, while remaining sensitive to the
architectural, historical and social importance of the building.

Comment

With the pending completion of the redevelopment of Memorial Park, and the move of the
Museum Group to the Town Hall, the Old Courthouse will shortly be vacant and available for
lease.

It is recommended Council consider seeking Expressions of Interest from suitably qualified
and experienced operators who will value the buildings heritage, and look to engage with
visitors to Pingelly. The leased area is anticipated to include the entirety of the building, and
could extend to a portion of the grounds if a lessee required an outdoor area. It is expected
that by sourcing a commercial tenant for the building, local community benefits may include
job creation, increased visitation to the town centre and economic growth.

The key elements of the draft Expression of Interest include:

T The Shire is specifically s e ediliume,gourEn®brd s

hospitality industries which can deliver an outcome within the Old Courthouse building,
that is complementary to the Memorial Park Precinct re-development and aligns with
the S h i rvieidn ®f increasing tourism visitation and experiences.

1 Inorder to obtain a tenant that is highly advantageous to the area, the Shire of Pingelly
is offering the tenancy for the initial 3 years, at the cost of outgoings only. Outgoings
(Shire rates, water rates, Emergency Services Levy, building insurance) are anticipated
to be approximately $265 per month.

9 It is envisaged that the fixtures within the main courtroom would be predominantly
retained.

1 Responses to the Expression of Interest are to include:

1 Summary of use
1 Extent to which the use will benefit tourism
 Extent to which the use will activate the site
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1 Extent to which the use will be complementary to the Memorial Park re-
development

Detail of hours and days of operation that the proposal would typically involve
How many staff (or volunteers) would perform activities as a part of the proposal
Experience in the proposed activity

Preferred timeframe for accessing the building and commencing operations
Proposed length of lease

Detail of any changes proposed to the building

E R I

A draft Expression of Interest document has been developed (attached), for promotional
purposes. Images within this draft will be updated prior to the commencement of advertising,
to reflect the current works to the building which are nearing completion.

The approximate timing for this process is:

1 Advertising commences Monday 28 June 2021
9 Site Inspection Dates

- Thursday 1 July 10am

- Tuesday 6 July 2pm
1 Expressions of Interest close 26 July 2021
1 Assessment process concludes 18 August 2021
Consultation
It is proposed that an Expression of Interest process be undertaken via public notification in
local newspapers, on the Shire of Pingelly website and social media for a period of three to
four weeks to allow sufficient opportunity for a commercial operator to consider the lease of
the facility.

Statutory Environment

Under Section 3.58 of the Local Government Act 1995 (the Act), a disposition of land includes
leasing of local government property. If a local government does not dispose of property via a
public auction or the public tender method, the proposal must be advertised for public comment
T unless the proposal isan 6 e x e digpasifion.

A disposition of property is exempt from Section 3.58 under Regulation 30, Part 6
Miscellaneous Provisions of the Local Government (Functions and General) Regulations 1996
if the land is to be used for charitable, benevolent, religious, cultural, educational, recreational,
sporting or other like purposes.

Policy Implications
Nil

Financial Implications

The successful leasing of the facility will have a minor positive impact on the Shire, as currently,
water rates, utilities and insurance are the responsibility of the Shire. This positive impact is
estimated to be $3,000 per year.

Strategic Implications

Goal 1 Economy

Outcome 1.1 The Shire experiences significant new business growth and
employment and is known widely as an innovative and collaborative
community which is attracting new population and investment.

Strategy 1.1.4 Support business and community tourism promotion initiatives.

Risk Implications

Risk Endorsing a tenant without sufficient business
experience and / or relevance to the site may
resulted in additional periods of the facility being

Page 87 of 87



Shire of Pingelly i Ordinary Meeting of Council Agenda i 16 June 2021

vacant. Existing businesses may resent additional
/ similar businesses entering into the market.

Risk Rating (Prior to Treatment or Control) Medium (6)

Principal Risk Theme Reputational

Risk Action Plan (Controls or Treatment Further Council decisions following the EOI

Proposed) process will enable consideration of the risks that
arise from specific proposals.

Consequence Insignificant Minor Moderate Major Catastrophic

Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 | Low (4) Medium (8)

Possible 3 | Low (3) Medium (6) | Medium (9)

Unlikely 2 | Low (2) Low (4) Medium (6) | Medium (8)

Rare 1 | Low (1) Low (2) Low (3) Low (4) Medium (5)

Voting Requirements

Simple Majority

Recommendation:
That Council authorises the call for Expressions of Interest for the lease of the Pingelly
Old Court House at 15 Parade Street Pingelly, in accordance with the attached
Expression of Interest documentation.

13012

Moved: Cr McBurney

Council Decision:

That:

Seconded: Cr Hotham

1. Council authorises the call for Expressions of Interest for the lease of the Pingelly
Old Court House at 15 Parade Street Pingelly, in accordance with the attached
Expression of Interest documentation.

2.  Requests the Chief Executive Officer advertise the Expression of Interest in media
platforms that are widespread and likely to fit the Arts, Cultural & Tourism portfolio,
including local and metropolitan, both print and electronic media.

CARRIED 7/0
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Background

Pingelly is approximately 155 km from central
Perth, ond ideally situated as a day trip
destinationfrom the metropolitan oreo. It is
located In the southern Wheotbelt Region,
with a population of 1164 (2016census); The
Great Southern Hwy hos an estimated traffic
volume of 1320 vehicles per day.

TheOld Courthouseis a mudh-loved buildig
within the Memorial Park Precinct. withrecent
upgrodes to both the Courthouseand Pork
anticipated to combine to become o leoding
destination in the Region.

The surroundinghistoricalbuildings and
parklandolreooy host cultural and commercial
activities. Theselnclude a contemporary art
gallery, museum, tourist informotion-spoce.
public event space, small business precinct,
and areas for passive recreation,

The Memorial Pork Precinct features an oil
ages children'splayground which attracts
locals and visitors from across the region. A
re-development of the Precfnct valued at $I m,
was completed inJune 2021.



TGT Jo T69bed

Abo ut the

Facility

The Old Courthouse is approximately 67sqm  ItIs envisagedthat the fixtures withinthe moln
and contains3 rooms being: courtroomwould bepredominontiyretained.

A Main Courtroom (52.17sqm) - includes No kitchen facilities ore present within
bench,dock, ondwitness stand. Mainentry  the building.ond itisonticipated that the
to the buildingis through this room from the  installation of o full commercial kitchen would

north. be challenging.
A Office (9.88sqm) - previously used as Accessible toilet facilitiesore located close-by
storage space. within Memorial Pork, and ore fikely to meet

A Lobby (4.88sqm)- previously used os office e needs of thefuture lessee.
space.

The mix of uses surrounding the Courthouse prOllides |
adynamic environment for visitors and residents.
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17 Queen Street, Pingelly WA 6308
Phone: (08) 9887 1066
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14.4 Draft Pingelly Youth Strateqy 2021-25

File Reference: ADMO0323

Location: Not Applicable

Applicant: Not Applicable

Author: Community Development Officer
Disclosure of Interest: Nil

Attachments: Draft Pingelly Youth Strategy 2021-25
Previous Reference: Nil

Summary

Council is requested to consider the Draft Pingelly Youth Strategy 2021-25 for the purpose of
seeking public comment.

Background

The Shire of Pingelly Strategic Co mmuni ty Pl an ranks Oyouth disen
critical issue for Council to address within the next decade. In response, there was provision

made during the 2020-21 financial year to develop a Pingelly Youth Strategy.

In late 2020, the Shire of Pingelly formed the Pingelly Youth Network, a steering group

comprising of community partners and stakeholders to guide the planning and implementation

of the consultation, analysis and delivery phases of the Strategy. The formation of the Pingelly

Youth Network provided an informed starting poi
already k n o wb .

Equipped with the knowledge of current trends and issues impacting local young people, the
Shire conducted an engagement project with young people in Pingelly aged between 10 and
25 years old.

The attached document reports on the process of engagement and consultation that
represents young peoplebs perspective and expe-
Pingelly. The data collected was used to inform the development of the Strategy.

Comment

The Pingelly Youth Strategy 2021-25 is the Shire of P i n g econimjtrbest to supporting young
people in Pingelly. For the first time, a whole of community, structured framework has been
developed to inform the Shire of P i n g eirlvdlvgn@est in youth services and ensure the needs
of young people are formally considered in future planning.

Local Government has a leadership role in understanding and responding to the needs of
young people in the community and representing their interests to other spheres of
Government and the broader community. The priorities outlined in the Strategy will be used to
inform the program of work undertaken by the Shire and local youth service providers.

In consideration of the limited amount of financial and workforce resources Pingelly has to
allocate towards youth initiatives, and considering this is the first Youth Strategy to be adopted
by Council, the actions contained within the Strategy are focused on what are both a priority
and achievable.

The focus areas within the Strategy include:

1 Participation - Young people need to have a say about the issues that affect them and
are empowered to make meaningful contributions to decision making, community
consultations and future planning in Pingelly.

1 Health and Wellbeing - Young people need to have access to the information, support
and services they need to be happy, healthy and empowered to make positive informed
choices.

1 Safety - Young people need to feel safe in their home and wider community, and have
the skills and knowledge to make good choices about their personal safety.
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1 Future Aspirations - Young people need to have access to education and employment
opportunities, as well as have their needs supported and advocated for on their behalf
to attract services and activities to support their retention within the community.

The Shire consulted with members of the Pingelly Youth Network to co-design the focus areas
for the Strategy that reflect a holistic approach to supporting young people.

Consultation

The consultation to inform the Pingelly Youth Strategy 2021-25 was delivered in two phases.
Firstly, the Pingelly Youth Network (PYN) was established consisting of stakeholders already
engaged in supporting young people in Pingelly, as well as interested members from the
community. The purpose of the PYN was to function as a steering group during the planning
and implementation phases of the Pingelly Youth Strategy 2021-25, as well as continue to
meet quarterly during delivery to emerging issues and needs impacting local young people.
The PYN were engaged to co-design the consultation approach to maximise the participation
of young people in the process, as well as the identification of the focus areas to inform the
scope of the Strategy.

The second piece of external consultation undertaken was the Fut ur e St art
consultation series which comprised of a three layered engagement approach to support
maximum participation by the 10 i 25 years cohort, as well as remain fit for purpose to the
needs of primary school students, high school students and young adults. The Year 5 and 6
class at Pingelly Primary School participates in an interactive and engaging workshop featuring
enlarged questionnaires which required the student to place a post-it note, sticker or emaoiji to
respond to multiple choice questions and statements. This was followed by small group work
delivered in a world-café format comprising of open-ended questions. Next, Pingelly students
completing high school in Brookton or Narrogin were engaged in a pop-up consultation booth
at the bus stop located in the Town Centre. Participation was incentivised with a complimentary
Community BBQ and opportunity to win iTunes gift cards. The final piece was engaging young
adults (up to 25 years) living in Pingelly in a hardcopy survey, through consultation in their
employment with local businesses, membership of sporting clubs, or connected in-person with
members of the Pingelly Youth Network. Participation was incentivised with the opportunity to
win an iTunes gift card.

Statutory Environment
Nil

Policy Implications
The C o u n cGohsdltation and Communication Policy 4.8 relates and the engagement
processes were utilised in developing consulting with young people and stakeholders.

Financial Implications

For the purpose of this submission to Council, there is no financial implication or request for
financial support at this time. If Council supports the dissemination of the Pingelly Youth
Strategy 2021-25 for public comment and there is appetite to pursue the actions and
recommendations within the document, then the implications of providing additional support
and service to young people in Pingelly would inevitably require resources and funding.

Strategic Implications

S

Goal 2 Community

and enjoyment.

Outcome 2.5 The young, older people and people with disability feel valued and have
access to resources which provide opportunities for their development

Strategy 2.5.2.2 Develop a Youth Strategy.

Risk Implications

Risk The primary risk to Council is ultimately not

endorsing the Pingelly Youth Strategy 2021-25
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which may lead to an uncoordinated approach to
supporting young people and a mis-alignment to
the c 0 mmu n éxpeygtdiiens.

Risk Rating (Prior to Treatment or Control) Medium (6)

Principal Risk Theme Reputational

Risk Action Plan (Controls or Treatment Nil

Proposed)

Conseguence Insignificant Minor Moderate Major Catastrophic

Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 | Low (4) Medium (8)

Possible 3 | Low (3) Medium (6) | Medium (9)

Unlikely 2 | Low (2) Low (4) Medium (6) | Medium (8)

Rare 1 | Low (1) Low (2) Low (3) Low (4) Medium (5)

Voting Requirements
Simple Majority

13013

Moved: Cr Camilleri Seconded: Cr Narducci

Recommendation and Council Decision:

That Council endorses the advertising of the Draft Pingelly Youth Strategy 2021-25, for

the purpose of seeking public comment for a minimum period of 14 days, with the final
Strategy to be presented to Council to consider any submissions and amendments.

CARRIED 7/0
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Summary

The Pingelly Youth Strategy2021-25 i s the Shire of Pingell yds

people in Pingelly.Forthe first time, awhole of community, structured framework hasbeen developed
to inform the Shireof P i n g anivdivgnéerst in youth servicesand ensurethe needsof young people
are formally considered in future planning.

Local Government has a leadership role in understanding and responding to the needs of young
people in the community and representing their interests to other spheres of Government and the
broader community. The priorities outlined in the Strategy will be used to inform the program of
work undertaken by the Shire and local youth service providers.

The Shire values, supports and respects our young people, as well as recognises the important
role young people fulfill within community life. The transition from childhood to adulthood is a
significant period of change, so this Strategy formally acknowledge the rights of young people to
participate in local matters and recognise the need to support their involvement in decision making
and future planning for Pingelly.

Pingelly Youth Strépeg$P2021-25 | 3
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A Vision for a Youth Friendly Community

The Department of Communities definesaYout h Fri endly Community as
are treated with respect and where they feel safe, welcome and included. It is a community that
encourages and recognises the participation and contributions of young people, supports youth
development and provides youth-friendly services, facilitesand pr ogr ams 0.

A Youth Friendly Community is guided by the following principles:

Local Government support

Partnershipsin the community

Building relationships with young people

Diversity of young people

Ownership by young people

Holistic approach when consulting young people

Flexible approach to consulting young people

Fun and innovation

Evaluation and feedback

0. Viewsof young people embedded in community
strategic planning

HO®ONOO_WDNE

Theseprinciples link backto UN |1 C © EEd $riendily Ci t Fransework (UNICEF2004).
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Background
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S S : Work with service providers, community stakeholders and young
Planning people to support an integrated serviceat various levels of planning to

identify and respond to service and facility gaps and opportunities.
N W AR B R S e

Deliver servicesand programs directly to young people that focus on
promoting positive participation in community life.

5 A I T @0 < R L O O
Provision of hard infrastructure, in accordance with policy standards
: = B and requirements, to deliver services and programs to young people
L FaC|I|ty Provision FGEREEIEGh promoti ng positive participation in community life and
provide prevention and early intervention services to improve young
peopl eds health and well being.
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XN Collaborate with all levels of government and service providers in the
Facilitation youth sector in coordinating services and developing partnerships to
respond to identified gaps and opportunities by others.

i ;] | =S AL

Represent the needs and priority areas of concern that affect young
people to all levels of government and within the service sector.

ServiceProvision

Advocacy

= What canthe Shiredo for young people?
= " In 2019, consultation to inform the S h i rSeaegic Community Plan 2020-30 indicated 6 y o
e n g ag e nsethretmdst critical challenging impeding Pingelly into the next decade. While ==
% the Shire has always had an ongoing commitment to young people, until now there has been g
- =+ no Strategy to guide this commitment. The Pingelly Youth Strategy 2021-25 provides strategic
direction for the Shire to guide our involvement in servicing and supporting the needs of young
people.

How will the Pingelly Youth Strategy make an impact?
Bound by the Integrated Planning and Report
community is guided by two key documents. Firstly, the Strategic Community Plan is a high-level
document that reflects the long term (10+ year) community and local government aspirations and
Y priorities. Secondly,the Corporate BusinessPlanactivatesthe Strategic Community Planby setting
out the short to medium term actions to achievethe objectives and aspirations of the community
~% within organisational capacity. Importantly, these Plansare informed by severalother key strategy
= documents. The Pingelly Youth Strategy 2021-25 is one of these. .
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How wasthe Pingelly Youth Strategy developed?

The Shire of Pingelly formed the Pingelly Youth Network, a steering group comprising of community
partners and stakeholdersto guide the planning and implementation of the consultation, analysisand
delivery phasesof the Strategy. The formation of the Pingelly Youth Network provided an informed
starting point to clarify wunderstanding into 0
processwasinformed by assetbased community development (ABCD)principles, including:

Partnerships Inclusion Sudainability

With key community leaders A O6whoofecommunf@ Integrated, multi-disciplinary
With government agencies focus with an emphasis @ approaches to increase the
With service providers on increasing community likelihood of ongoing success

With schools control over decision making and resourcing of programs
that impacts their lives and services

Equipped with the knowledge of current trends and issues impacting local young people, the Shire
consulted with members of the Pingelly Youth Network to co-design the focus areasfor the Strategy,
aswell as the consultation processes to engage the 100 25 yearscohort.

Consultation methods were designed to be interactive, stimulate discussion as well as consider
Pingellyds |iteracy and numeracy | evels. The Fu
of workshops, forum discussions, have your say boards, popup booths and surveys. Consultation

was conducted in formal settings and in more youth friendly settings including Pingelly Primary
School and the school bus stop within the Town Centre.

wmmunity [ acuivities

Pnwsgaten
r—
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FocusAreas

Through consultation and research, the Pingelly Youth Network established four focus areas to
inform the scope of the Pingelly Youth Strategy 2021-25. The focus areas were determined based
on:

A What matters most to young people

A Activities considered core business ofthe Shire

A Issuesidentified ashaving the greatest need or requiring the most attention
A Areaswhere the Shire can make the biggest impact or has influence

The key priorities for young people living in Pingelly are:

Health and
Wellbeing

Participation

Future
Aspirations

,.". ;
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Participation

Vision
Young people haveasayabout the issuesthat affect them and are empowered to make ameaningful
contribution to decision making and future planning in their community.

Context
Young people tell us it is important for them to feel represented by the local government and be
included in decision-making that affects them.

Local Government has a responsibility to understand and respond to the needs of young people in
the community. Young people havean important role to play in the social,economic and community
life in Pingelly and they have the right to participate in decision making around issues that affect
them.

Engagement with young people must be meaningful and genuinely considered in the decision-
making process. Token gestures can damage young p e o p trustdnghe organisation or project.

Of young people living in Pingelly:

33% feel their ideas are heard

35%feel they are involved in making decisions about the community
38% feel their ideas help the works of others in the community

54% feel there are eventsfor young people

63% know where to find information about things happening in Pingelly
64% feel involved in the community

77% can accessactivities

80% feel welcome at activities

Too Too Too Too To T o I
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1.1 Integrate strategies to genuinely engage youn
people in all relevant community engagement an
consultation conducted by the Shire of Pingelly.

1.2 Establish a Youth Advisory Group for the Shire of
Pingelly with membership _representlnﬂ the cultural,
social and economic diversity of Pingelly youth.

1.3 Implement actions from the Youth Advisory Group

1.4 Establisha biannual Youth Forum to coincide with
the Strategic Community plan Reviewand provide
young people with a platform to raise local issues.

1.5 Develop a broader awarenessof key events and
activities for young people.

1.6 In partnership with the volunteer sector increase
awarenessof volunteering opportunities.

1.7 Increase profile of the Community Busfor youth
service providers.

Shire of Pingelly

Shire of Pingelly

Shire of Pingelly

Shire of Pingelly

Shire of Pingelly

Shire of Pingelly

Shire of Pingelly

Nil

$1,500

$1,500

$1,000

Nil

Nil

Nil

2021

2022

2023 and
then annually

2023 and
2025
All years

All years

All years
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Health and Wellbeing

Vision
Young people have accessto the information, support and servicesthey need to be happy, healthy
and well and are empowered to make positive informed choices about their health and wellbeing.

Context

Health and wellbeing are integral to long term positive outcomes for young people. Supporting
the health and wellbeing of young people takes a whole of community approach with integrated
servicedelivery and coordinated service provision.

Health and wellbeing incorporates arange of factors including physical health, mental health, sexual
health, social and emotional wellbeing, family environment and tobacco, alcohol and other drugs.
While some of these issuesfall outside of LocalG o v e r n ndieent rofe sr expertise,the Shirecan
advocate for these servicesand will actively support agencieswho are delivering these services.

Sport, recreation, the arts and music opportunities are high priorities for young people, as they
indicate they need O6more things to dod. Young i
and creative activities to keep theme engaged and stimulated, while also providing ideal platforms

for positive health and wellbeing messaging.

It is important for young people to have access to safe, youth friendly spaces where they feel
welcome and belong.

Of young people living in Pingelly:

93% consider sport important

86% saythere are opportunities to stay fit and engage in physical activity

65% consider the arts important

48% saythere are opportunities to participate in the arts

69% consider music important

43% saythere are opportunities to participate in music

75% know who they can speakwith when feeling stressed,overwhelmed or sad

Too Joo To Too To Too To
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Actions Lead Agency Estimated Cost Timeline

2.1 Establish partnerships with key health providers Shire of Pingelly Nil All years
and youth servicesto support the delivery of Pingelly Youth
education and awarenessprograms that promote key Network

health messages.

2.2 Support agencies providing family support, mental Shire of Pingelly Nil All years
health alcohol and other drug services.

2.3 Provide passive recreation opportunities for young Shire of Pingelly $1,000 2022 and
people encompassing the arts and/or music. then annually
2.4 Continue building the capacity of local sgorting Shire of Pingelly Nil All years
clubs and community groups to deliver yout

activities.

2.5 ldentify funding opportunities to upgrade the Shire of Pingelly Nil 2022

Pingelly Skate Parkto meet local expectations.

2.6 Support the Pingelly Recreation and Cultural Shire of Pingelly Nil All years
Centre adopt a welcoming and engaging environment
for young people.

2.7 Engage the not for profit sector to consider Shire of Pingelly Nil All years
facilitating holiday programs in Pingelly.
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