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«Shire of
ngelly

Council Policy

10.3 Senior Staff Designation and Appointment of Acting Chief
Executive Officer

1. Purpose

1.1 To designate Senor Employees in accordance with Section 5.37 (1) of the Local
Government Act 1995.

1.2 To provide for the appointment of a Senior Employee as Acting Chief Executive
Officer during periods of leave, such that the continuous and efficient execution of
the Shire's functions are maintained.

2 Scope

2.1 This policy applies to the role of Chief Executive Officer and those employees
designated as Senior Employees.

3 Definitions

Term Meaning

Act Local Government Act 1995

Council The Council of the Shire of Pingelly
Leave Annual, long service or personal leave

4 Policy Statement

4 1 In accordance with Section 5.37(1) of the Act, a local government may designate
employees or persons belonging to a class of employees to be Senior Employees.

4.2 In accordance with Section 5.37(2) of the Act, the Chief Executive Officer is to
inform the Council of each proposal to employ or dismiss a Senior Employee.

4.3 The Senior Employees of the Shire are designated as:

a. Director Corporate and Community Services; and

b. Director Technical Services.

4.4 Council recognises that the appointment of Senior Employees to the role of Acting
Chief Executive Officer is an effective succession planning strategy, providing
Senior Employees with valuable exposure to and experience in the functions of a
Chief Executive Officer.

4.5 In accordance with the requirements of the Local Government Act 1995, section
5.36(2)(a), the Council has determined that the persons appointed as the
permanent incumbent to the position of a Director are suitably qualified to perform
the role of Acting Chief Executive Officer.

4.6 The Chief Executive Officer may take leave during periods that are approved by the
Shire President. Senior Employees will be appointed to the role of Acting Chief
Executive Officer at the discretion of the Chief Executive Officer subject to
performance and dependent on availability and operational requirements.




4.7 Appointment of a Senior Employee to the role of Acting Chief Executive Officer will
be determined by Council resolution:

a. for any period exceeding four continuous weeks: or
b. inthe event that the Chief Executive Officer is incapacitated or otherwise unable

to make an appointment under paragraph 2.4.

Adopted 19 January 2005

_ . : 17 May 2017
Reviewed / Amended | 21 April 2010 18 July 2018

17 June 2015
16 September 2015
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Income and Expenditure Graphs to 30 September 2019
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Other Graphs to 30 September 2019
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SHIRE OF PINGELLY

Summary of Balancing Contained Within The Monthly Reports

Finance Statement

Balancing to Rating Note
Rates Balance per Finance Statement

Balance per Note 6 (Rating Information)
Variance

Balancing of Closing Position

Closing Balance per Finance Statement
Closing Balance per General Fund Summary
Variance

Balancing of Operating Income

Operating Income per Finance Statement
Operating Income per General Fund Summary
Variance

Balancing of Operating Expenditure
Operating Expense per Finance Statement
Operating Expense per General Fund Summary
Variance

Balancing of Capital Income

Capital Income per Finance Statement
Capital Income per General Fund Summary
Variance

Balancing of Capital Expenditure

Capital Expense per Finance Statement
Capital Expense per General Fund Summary
Variance

2019/20

Adopted

Budget
$

2,084 538
2,084,538
0

o

5,584,572
5,584,572
0

(6,325,500)
(6,325,500)
0

1,409,380
1,409,380
0

(3,808,527)
(3,808,527)
0

Page 3

2019720

Revised

Budget
$

2,084,538
2,084,538
0

o

5,684,572
5,684,572
0

(6,325,500)
(6,325,500)
0

1,409,380
1,409,380
0

(3,808,527)
(3,808,527)
0

September

2019

Y-T-D Budget

$

2,084,924
2,084,924
0

1,827,690
1,827,690
0

2,849,450
2,849,450
0

(1,465,479)
(1,465,479)
0

320,356
320,356
0

(814,567)
(814,567)
0

September
2019
Actual
$

2,092,613
2,092,614

(1

2,034,078
2,034,078
0

2,791,889
2,791,890
(1)

(1,398,932)
(1,398,934)
2

30,197
30,196

(436,946)
(436,946)
0



ADD

L.LESS

Operating

Revenues/Sources
Governance

General Purpose Funding
Law, Order, Public Safety
RHealth

Education and Welfare
Housing

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

{Expenses){Applications)
Governance

General Purpose Furding
Law, Crder, Public Safety
Health

Education and Welfare
Communily Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Net Operating Resuit Excluding Rates

Adjustments for Non-Cash

[Revenue) and Expenditure

(Profit}/L.oss on Asset Disposals

Movement in Deferred Pensioner Rates/ESL.
Movement in Employee Benefit Provisions
Changes in Accounting Policy - Lease Liability
Adjustments in Fixed Assels

Rounding

Dapreclation on Assets

Capital Revenue and {Expenditurg)
Purchase Land Held for Resale

Purchase of Land and Buildings

Purchase of Fumiture & Equipment

Purchase of Plant & Equipment

Purchase of WiP - PP & E

Purchase of Infrastructure Assets - Roads
Purchase of [nfrastructure Assets - Footpaths

Purchase of Infrastructure Assets - Kerbs & Draing

Purchase of Infrastructure Assets - Parks & Cvals
Purchase of Infrastructure Assets - Bridges
Purchase of Infrastructure Assets - Other
Purchase of WIP Recreation and Culture
Purchase of WIP Aged Accommadation
Proceeds from Disposal of Assets

Repayment of Debentures

Proceeds from New Debentures

Repayment of Leases

Advantes to Community Groups
Self-Supporting Loan Principal Income
Transfer from Restricted Asset -Unspent Loans
Transfars lo Restricted Assets {Reserves)
Transters from Restricted Asset (Raserves}
Transfers o Restrictad Assets (Other)
Transfers from Restricted Asset (Cther)

Met Current Assets July 1 BfFwd
et Current Assets - Unspent Grants

Net Current Assets Year to Date

Amount Raised from Rates

NOTE

0303 GO P = = 3 3 % b o ah ek

STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

This statement is te be read in conjunction with the accompanying notes,

Material Variances Symbol
Above Budget Expectations
Below Budget Expeciations

Variances
2019/20 2019/20 September September Variances Actual
Adopted Revised 2019 2019 Actuals to Budget to
Budget Budget Y-T-D Budget Actual Budget Y-T-D
$ $ $ $ § %
38,385 38,385 9,537 21,155 11,618 121.82%
857,707 657,707 178,279 150,781 (28,488) {15.90%)
70,802 70,802 912 (937) {1,849) (202.74%)
1,636 1,636 405 345 (60} (14.81%)
28,425 28,425 5,780 7,042 282 3.86%
0 0 0 0 ¢] 0.00%
211,850 211,850 176,020 170,089 (4,921) (2.81%)
57,285 57,285 7,950 1,279 {8,671) (83.91%)
2,336,897 2,338,897 360,397 303,864 (56,533) (15,89%)
45,820 45,820 11,448 28,070 17,822 153.93%
51,227 51,227 12,798 16,577 3,779 29.53%
3,500,034 3,500,084 764,526 699,275 (65,251} (8.53%)
(669,607) (669,607) (92,774) (166,424) (73,850) (79.39%)
(198,531) {198,531) {48,885) (38,103) 10,782 22.06%
(236,557) (236,557) {63,747) (70,396) {6,648) {10.43%)
{140,955} (140,955} {35,363) (33,365) 1,908 5.65%
{119,363} (119,383} (26,633) {18,116) 8,517 31.08%
{417,533} {417,533} (B7,054) {76,527) 10,527 12,00%
(1,383,838)  (1,383,936) {286,971} (290,525) (3,854 {1.38%)
(2,817,868)  (2,817,866) {(711,857) (596,013) 115,644 16.25%
(314,988) {314,988) (73,722) (71,604} 2,118 2.87%
(26,164) (26,164) (38,673) (37,459} 1,214 3%
(6,325,500)  (6,325,500)  {1,465,479) (1,398,932) 66,547 {4.54%)
(2,825,466)  (2,825,466) (700,953} (699,657) 1,296 (0.18%)
386,719 385,719 2,391 10,388 7,997 {334.46%)
Q o 0 0 3} 0.00%
o] o Q 0 o 0.00%
[+ o Q 77,269 V] 0.00%
o 0 Q c 0 0.00%
0 o] 0 ¢ 0 0.00%
2,472,000 2,472,000 617,991 642 666 24,875 {3.98%)
0 0 0 0 0 0.00%
0 0 0 0 o 0.00%
Q 0 0 - (77,269) (77,288) 0,00%
(126,900) {126,900) (11,724) {44,826) (33,102} (282.24%)
0 0 e 0 0 0.00%
(1,903,851)  (1,808,851) (444,368} {208,581) 237,788 53.51%
(12,000) {12,000) (3,000) ’ 0 3,000 100,00%
(81,588) (91,588) (22,890) L0 22,800 100.00%
0 0 0 ‘0 0 G.00%
{101,888) (101,888) 0 (29,563) (26,563) 0.00%
o] Y] 0 ¢] 1] 0.00%
{148,464) (148,464} {26,553) {17,895) 8,658 32.61%
{10,000) {10,000) {487) o 487 100.00%
120,430 120,430 17,857 22,353 4,496 25.18%
(1,389,880} (1,389,380} {305,544) (54,651} 250,893 82.11%
1,200,000 1,200,000 300,600 0 (300,000) {100.00%)
0 0 ] (4,886) (4,886) 0.00%
0 Q 0 0 0 0.00%
24,300 24,300 o] 7.844 7,844 0.00%
s} 9] [¢] 0 0 0.00%
{23,956) (23,956) o (1.274) {1,274 0.00%
64,650 64,650 2,499 0 {2,499) {100.00%)
0 0 o] 0 0 C.00%
0 0 0 0 o] 0.00%
282,356 282 356 317,548 317,548 35,192 0.00%
8] o} 0 c 0
Y o] 1,827,680 2,034,078 206,388 (11.29%)
(2,084,538) _ (2,084,538) _ (2,084,924) (2,092,613} (7,689) 0.37%
Graater than 10% and $5,000 A
Less than 10% and $5,000 A
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SHIRE OF PINGELLY
FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019
Report on Significant variances Greater than 10% and $5,000
Purpose

The purpose of the Monthly Variance Report is to highlight circumstances where there is a major variance from the YTD Monthly Budget
and YTD Actual figures. These variances can occur because of a change in timing of the activity, circumstances change (e.g. a grants
were budgeted for but was not received) or changes to the original budget projections. The Report is designed to highlight these issues

and explain the reason for the variance.

[REPORTABLE OPERATING REVENUE VARIATIONS

Governance - variance below budget expectations

Lighthouse Project Grant not budgetd for YTD Actual higher than YTD Budget.(Permanent Difference)

General Purpose Funding - variance below budget expectations

Movement in Excess Rates - YTD Budget nil compared to YTD Actual (Permanent Difference) EQY adj
Interest on investment done quarterly and yet to be raised

Recreation and Culture - variance above budget expectations

PRACC Grants YTD Actual less than YTD Budget - Dept of Sport & Rec (Timing Difference)

Transport - variance above budget expectations

Regional Road Group funding Actual YTD received less than budget YTD (Timing Difference) Accounting Std
changes Performance Obligation in Balance Sheet.

State Blackspot Funding Actual YTD more than YTD Budget (Timing Difference)

Road Projects Other Grants Actual YTD less than Budget YTD (Timing Difference)

WANDRAA Funding Storm Damage - YTD Actual less than YTD Budget (Timing Difference)

Economic Services - variance below budget expectations

Other IncomeYTD Buget Higher than YTD Actual (Timing Difference)

[REPORTABLE OPERATING EXPENSE VARIATIONS

Governance - variance above budget expectations

Audit fees YTD less then YTD Budget (Timing Difference) 2019 Final Audit October 2019.
Administration Allocated more YTD Actual than YTD Budget (Timing Difference)

Admin Salaries and Wages Actual YTD less than Budget YTD (Timing Difference)
Admin Membership Actual YTD less than budget YTD (Timing Difference)

General Purpose Funding - variance below budget expectations

Administration Allocated less YTD actual than YTD budget (Timing Difference)

Law,Order, Public Safety - variance below budget expectations

Fire Fighting Expenditure - YTD Actual more than YTD Budget (Timing Difference)

Education and Welfare - variances below budget expectations

Education - Depreciation YTD Actual less than Budget YTD (Timing difference)

Community Amenities - variance below budget expectations

Domestic Refuse collection charges YTD Actual less than YTD Budget (Timing difference)
Recycle Domestic Refuse collection charges YTD Actual less than YTD Budget (Timing difference)
Refuse site maintenance YTD Actual more than YTD Budget (Timing difference)

Admin Allocation - Town planning YTD Actuals less than YTD Budget (Timing Difference)

Transport - variance below budget expectations

Road Maintenance YTD Actual more than YTD Budget (Timining Difference)

Depreciation YTD Actual less than Budget YTD (Timing difference)
. H VARIA Tl o e :ﬁ:‘—,‘.l'—'ﬁ; i i

G L R e 3 -y =
Rl iy & JEA. - Al gk BT L B! i ]

e e R

(Profit)/Loss oii Asset Disposals - below budget expeciations

Webb St Block not sold/disposed YTD (Timing Difference)
Handover of CRC and Joint Venture Housing not occurred yet (Timing Difference)

[REPORTABLE CAPITAL EXPENDITURE VARIATIONS

Purchase of Plant & Equipment - below budget expectations

Purchase of Plant & Equipment YTD Actuals above YTD Budget (Timing difference)

Purchase of Road Infrastructure Assets - below budget expectations

SBS01
R2R21
RRG05
RRG12
RRG14

CRSF6

Road Infrastructure YTD Actuals less than YTD Budget (Timing Difference)

Capex - Sbs Bodey Street And Harper Street

Capex - 157 Bullaring Road Slk 26.618 Tree Roots Failure - Roads To Recovery

Wickepin Pingelly Slk 7.9-9.0

Capex - Rrg Bullaring Road

North Wandering Road

Capex - 10 Shaddick Rd Realine & Regravel Slk 14.0-17.5 - Crsf Funding Project YTD Actuals higher than
YTD Budget (Timing Difference)

Repayment of Debentures - Variance below budget expectations.

Repayment of Loans YTD Actual less than YTD Budget (Timing Difference)

[REPORTABLE CAPITAL REVENUE VARIATIONS

Proceeds from New Loans

S/T Loan conversion to Debenture for PRACC programmed to be raised in November 2019 with WATC

(Timing Difference)

Page 5

9,000

(26,037)

(11,667)

70,475

(29,983)
(30,224)
(67,002)

19,190
21,741
(91,642)
16,173
5,206
7,330
(18,479)

(6,904)

3,825
3,537
(10,840)

3,665

(38,204)
27,914

44,826

41,742
(3,811)
64,694
16,122
(114,476)

48,996

(300,000)

11,618

(28,498)

(6,671)

(56,533)

17,622

(73,650)

10,782
(6,649)

8,517

10,527

115,644

7,997

(33,102)
237,788

250,893

(300,000)



SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANGIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

September
2019/20 2018120 2019720 2019
Adopted Revised YTD YTD
1. ACQUISITION OF ASSETS Budget Budget Budget Actual
$ $ $ $
The following assets have been acguired during
the period under review:
By Program
Governance
Other Governance
Capex-Right Of Use Asset Photocopier 0 o 0 77,269.09
Capex - Admin Plant Purchases 80,060 80,000 0 0.00
Education & Weifare
Other Aged & Disabled Services
Capex - Paaa Construction Community 9,000 9,000 387 0.0C
Capex - Paaa Landscaping Sensory Garden 1,000 1,000 100 0.0C
Recreation and Culture
Works in Progress - Recreation Cenire
Capex - Pracc Architects & Consultants 4,000 4,000 400 0.60
Capex - Praac Building Construction 15,192 15,192 1,518 113.64
Capex - Pracc Carpark And Drainage 25,000 25,000 0 13,648.81
Capex - Pracc Landscaping Soft & Hard 30,000 30,000 6,312 0.00
Capex - Pracc Bowling Green 23,500 23,500 5,874 3,788.55
Capex - Pracc Foofpaths 35,006 35,000 8,748 0.00
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

2019/20 2019720 2019720 September
Adopted Revised YTD 2019
1. ACQUISITION OF ASSETS (Continued) Budget Budget Budget Actual
$ $ $ §
Transport
Construction - Roads, Bridges, Depots
Bridges Purchase - Schedule 12
Capex - Bridge - Replace Box Cuiverts 101,888 101,868 0 29,563.30
Roads Construction
Capex - Sbs Bodey Street And Harper Street 167,000 167,000 41,742 .00
Capex - Rrg Yenellin Road Upgrade 126,235 126,235 0 .00
Capex - Rrg Builaring Road 64,500 84,500 16,122 0.00
Capex - Aldersyde Pingelly Road - Roads 96,0186 96,018 24,000 27,811.08
Capex - Milton Road 198,000 188,000 49,494 183,970.27
Capex - Rrg Wickepin Pingelly Slk 7.9-9.0 270,000 270,000 67,494 2,800.00
Capex - Wickepin Pingelly Road - Crsf 738,100 738,100 184,521 0.00
Capex - Zig Zag Road - Crsf Funding 244,000 244,000 60,856 12,000.00
Footpaths - Construction 12,000 12,000 3,000 0.00
Rennet Street Drainange Flume 21,588 91,588 22,890 0.00
Road Plant Purchases
Capex - Fuel Pods 2,500 2,500 624 {.00
Economic Services
Other Economic Services
Plant Purchase - Schedule 13 44 400 44,400 11,100 44 826.05
2,394,691 2,384,691 509,023 376,134.77
By Class
Land Heid for Resale - Current ¢ G 0 0.00
Land Held for Resale - Non Current 0 0 0 0.00
l.and 0 o] 0 0.00
Buildings 0 0 0 0.00
Furniture & Equipment 0 0 0 77,269.09
Plant & Equipment 126,300 126,200 11,724 44 826.05
Work in Progress - PPE o] 0 g 0.00
Infrastructure - Reads ‘ 1,903,851 1,803,851 444,369 206,581.33
Infrastructure - Footpaths 12,000 12,000 3,000 .00
Infrastructure - Kerbs & Drains 91,588 91,588 22,890 .00
Infrastructure - Parks & Ovals 0 0 0 0.00
Infrastructure - Bridges 101,888 101,888 0 29,563.30
Infrastructure - Other 0 0 0 0.00
Works in Progress - Recreation Centre 148,464 148,464 26,553 17,895.00
Works in Progress - Aged Care Accommodation 10,000 10,000 487 0.00
2,384,691 2,394,691 509,023 376,134.77
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2,

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 JULY 2018 TO 30 SEPTEMBER 2019

DISPOSALS OF ASSETS

The following assets have been disposed of during the pericd under review:

Written Pown Value

Sale Procesds

Profit{Loss)

By Program September September September
201920 2019 2019/20 2019 2019120 2019
Asset Budget Actual Budget Actual Budget Actual
No $ ¥ $ $ $ $
Governance
10375 Webb St (Land) 23,000 0.60 20,000 0.00 (3,000) 0.00
PCEQ18|PCEO18 - CEOQ Vehicle 40,000 0.00 39,000 0.00 (1,000} 0.00
PCEQ18(PCEO19 - CEO Vehicle 40,000 0.0¢ 39,000 0.00 {1,000} 0.06
PCOM1|Comrmunity Car 32,000 32,740.77 22,430 22,352.73 {9,570} (10,388.04)
10180{CRC Lot 2 {18} Parade Street-Spec Buildif  230,600.00 g.00 0 0.00 {230,600) 0.00
10191|CRC Lot 2 (18} Parade Street-Land 16,000.00 .00 0 0.00 {16,000} 0.00
10173|Lot 602 (38) Sharow St Land 4,753 0.00 ¢ 0.00 (4,753) 0.00
10174)Lot 603(36) Sharow St Land 4,753 0.00 ¢ 0.00 (4,753) 0.00
10289A | Lot 602 (38) and Lot 03 (4 Units only) 115,043 0.00 0 0.00 (115,043) 0.00
506,149 32,740.77 120,430 22,352.73 (385,719)f (10,388.04)
B! Class of Asset Written Down Valua Sale Proceeds Profit{Loss}
September September September
2019/20 2019 2019/20 2019 2019120 2018
Asset Budget Actual Budget Actual Budget Actual
No § $ $ $ § $
Plant & Equipment
PCEO18 [PCEO18 - CEC Vehicle 40,000 0.00 39,000 s} (1,000) 0.00
PCEO19 |PCEO19 - CEQ Vehicle 400,000 0.00 39,000 0 {1,000) 0.00
PCOM1|Community Car 32,000 32,740.77 22,430 22,353 {9,570y (10,388.04)
Land & Buildings
10180|CRC Lot 2 {18) Parade Strest-Spec Buildin 230,600 0.00 0 0 {230,600} 0.0
10181|CRC Lot 2 {18) Parade Street-Land 16,000 0.00 0 0 {16,000) ¢.00
10173|Lot 602 (38) Sharow St Land 4,753 0.00 0 0 {4,753) 0.co
10174 Lot 603(38) Sharow St Land 4,753 0.00 0 0 {4,753) 0.0¢
10288A Lot 602 (38) and Lot 603 (4 Units only) 115,043 0.00 0 0 {115,043) 0.00
1037|5 Webb St (Land) 23,000 0.00 20,000 0.00 (3,000) 0.00
506,148 32,740.77 120,430 22,352.73 (385,719)} (10,388.04)
2019/20 September
Adopted 2019
Budget Actual
Summary $ $
Profit on Asset Disposals 0 0.00
Loss on Asset Disposals (385,719)  (10,388.04)
(385,719)  (10,388.04)
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3.

INFORMATION ON BORROWINGS

(z) Debenture Repayments

(e}

SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOR 1 JULY 2019 TO 30 SEPTEMBER 2019

Principai New Principal Principal Interest
1=Jul-19 Loans Repayments Cutstanding Repayments
201%/20 | 2019/20 § 2019/20 | 2018/9 | 2019/20 2019/20 201920 2019/20 2019/20 | 2017HB | 2019/20
Particulars Budget Actual Budget | Revised Actuai Budget Revised Actual Budget | Revised | Actual
$ $ % Budget $ 3 Budget 3 $ Budget $
Education & Welfare
Loan 120 - S5 Pingelly Cottage Homes 174,120 0 g 24,300 24,300 7,844 149,820 148,820 166,276] 16,128| 16,128 (59)
Recreation & Culture
L.oan 123 - Recreation and Cultural Centre 2,198,286 143,397 143,387 486,807 2,054,889 2,054,889 2,151,47%| 135,845, 135,845 (248)
Loan 124 - Recreation and Cultural Centre 1,200,000 0 22,183 22,183 0 1,177,817 1,177,817 of 17,820 17,820 0
WATC Short Term Facility 1,200,000 0] 1,200,000] 1,200,000 0 0 a 1,200,000 29,440f 29,440 7,036
3,572 4067 1,200,000 0| 1,389,880; 1,389,880 54,651 3,382,526 3,382,526 3,617,765] 198,234 199234 6,731
(*) Self supporting loan financed by payments from third parties.
All other ioan repayments were financed by general purpose revenue.
INFORMATION ON LLEASES
Lease Repayments
Principal New Principal Principal [nterest
1-Jul-18 Lease Repayments Outstanding Repayments
2019/20 | 2018/20 201920 2018/1%9 2018/20 2018/20 2019120 2019/20 2019/20 | 2017/18 | 2018/20
Particulars
Budget Actual Budget | Revised Actual Budget Revised Actual Budget | Revised ] Actual
% $ $ Budget $ $ Budget $ $ Budget [
Administration
Photacopier Lease 77,268 0 0 o} 0 4,886 0 0 72,383 0 0 565
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

4, RESERVES

Cash Backed Reserves

{a) Leave Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used ! Transfer frem Reserve

{b) Plant Reserve
Opening Balance
Amount Set Aside / Transfer fo Reserve
Amount Used / Transfer from Reserve

(¢} Building and Recreation Reserve
Opening Balance
Amount Set Aside { Transfer to Reserve
Amount Used / Transfer from Reserve

(d) Electronic Equipment Reserve
Opening Batance
Amount Set Aside / Transfer {o Reserve
Amount Used / Transfer from Reserve

{e) Community Bus Reserve
Cpening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(f Swimming Pool Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

(g Joint Venture Housing Reserve
Opening Balance
Amount Set Aside / Transfer to Reserve
Amount Used / Transfer from Reserve

{h) Refuse Site Rehab/Closure Reserve
Opening Balance
Amount Set Aside / Transfer o Reserve
Amount Used / Transfer from Reserve

Total Cash Backed Reserves

2019120 September
Adopted 2019
Budget Actual
$ $
35,203 35,203
515 469
(10,000) 0
25,718 35,672
65,722 65,722
961 348
0 0
66,683 66,070
3,747 3,747
20,008 20
[ 0
23,753 3,767
3,190 3,190
4 17
0 0
3,194 3,207
11,618 11,818
56 82
0 0
11,674 11,680
51,988 51,988
1,123 275
0 0
53,111 52,263
53,463 53,463
1,187 0
(54,650) 0
0 53,463
156,829 15,829
104 84
0 G
15,933 15,913
200,066 242,035

All of the above reserve accounis are to be supported by money held in financial institutions.
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

2019/20 September
Adopted 2018
Budget Actual
$ $
4. RESERVES {Continued)
Cash Backed Reserves (Continued)
Summary of Transfers
To Cash Backed Reserves
Transfers to Reserves
Leave Reserve 515 469
Plant Reserve 961 348
Building and Recreation Reserve 20,006 20
Electronic Equipment Reserve 4 17
Community Bus Reserve 56 82
Swimming Pool Reserve 1,123 275
Joint Venture Housing Reserve 1,187 0
Refuse Site Rehab/Closure Reserve 104 84
23,956 1,275

Transfers from Reserves
Leave Resarve {10,000) 0
Plant Reserve 0 0
Building Reserve 0 o
Elecironic Equipment Reserve V] G
Community Bus Reserve 0 0
Swimming Pocl Reserve 0 0
Joint Venture Housing Reserve (54,850} 0
Refuse Site Rehab/Closure Reserve 0 0

(64,550} 0
Total Transfer to/{from} Reserves {40,694} 1,275

In accordance with councit resolutions in relation to each reserve account, the purpose for which
the reserves are set aside are as follows;

l.eave Reserve
- to be used te fund annual and long service leave reguirements.
Plant Reserve
- 10 be used for the purchase of major plant.
Building and Recreation Reserve
- to be used to fund the renovation/purchase of Shire of Pingelly buildings and Recreation Infrastructure.
Electronic Equipment Reserve
- to be used to fund the purchase of administration computer system equipment.
Community Bus Reserve
- to be used to fund the change-over of the community bus.
Swimming Pool Reserve
- to be used to fund the upgrading of the swimming pool complex
Joint Venture Housing Reserve
- to be used for the future maintenance of the Joint Venture units
Refuse Site Rehab/Closure Reserve
- to be used to faciliate the rehabilitation/closure of the town refuse site.
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 30 SEPTEMBER 2019

2018119 2018119
BiFwd B/Fwd
Per Per September
201%/20 Financial 2019
Budget Report Actual
$ $ $
5. NET CURRENT ASSETS
Composition of Estimated Net Current Asset Pasition
CURRENT ASSETS
Cash - Unrestricted 191,736 191,736 846,727
Cash - Restricted Unspent Grants 99,356 99,356 575,775
Cash - Restricted Unspent Loans 0 0 {0}
Cash - Restricted Reserves 240,760 240,760 242,034
Receivables (Budget Purposes Only) b 0 0
Rates Cutstanding 180,395 180,395 827,677
Sundry Debtors 24,388 24,386 68,332
Provision for Doubtful Debts 0 0 0
Gst Receivable 21,958 21,955 12,559
Contract Asset 0 0 0
Loans - clubsfinstitutions 24,300 24,300 16,457
Accrued Income/Payments In Advance 0 o] 0
Investments 0 0 4]
Inventories 8,744 8,744 9,034
791,831 781,631 2,698,593

LESS: CURRENT LIABILITIES
Payables and Provisions (Budget Purposes Only) 0 0 -
Sundry Creditors 127 127 127
Accrued Interest On Loans (74,614) (74,614) -
Accrued Salaries & Wages (23,698) (23,698) -
Income In Advance {80,981) G (75,519)
Gst Payable (9,832) (€,832) {3,620)
Payroll Creditors 0 0 -
Contract Liabilities G 0 -
Performance Cbligation Liability 0 0 (436,579)
Prepaid Rates Liability 0 0 (7,397)
Current Lease Liability 0 0 (14,880}
Accrued Expenses (12,406} (88,195) 55,789
PAYG Liability (27,512} (27.512) (24,966)
Other Payables {5,299) (5,299) (4,840}
Current Employee Benefils Provision (282,570) (282,570} (282,570)
Current Loan Liability (1,367,697) (1,367,697) (1,313,046)

(1,894,482) (1,859,290) (2,107,502)

NET CURRENT ASSET POSITION {1,102,851) (1,067,659) 591,091
Less: Cash - Reserves - Restricted (240,760) (240,760) {242,034)
Less: Cash - Unspent Grants/Loans - Fully Restricted 0 0 0
Less: Current Loans - Clubs / Institutions (24,300} (24,300) {16,457)
Less: Investmants 0 0 g
Add Back : Component of Leave Liability not

Required to be Funded 282,570 282,570 282,570
Add Back : Current Loan Liability 1,367,697 1,367,697 1,313,046
Add Back ; Current Lease Liability 0 0 14,880
Adjustment in Accounting policies it 0 80,981
ESTIMATED SURPLUSHDEFICIENCY) CIFWD 282,356 317,548 2,034,078
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6. RATING INFORMATION

SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

RATE TYPE Number 2019/20 2019/20 2019/20 2019/20
of Rateable Rate Interim Back Totat 2019/20
Rate in |Properties Value Revenue Rates Rates Revenue Budget
$ $ $ $ $ $ $

General Rate
GRV - Residential 0.120060 322 3,678,844 441,682 (99) -117 441,468 439 884
GRV - Rural Residential £.120060 66 818,815 98,067 94 14 98,175 98,087
GRV - Commercial/Industrial 0.120060 29 412,252 48,495 0 0 49,495 39,744
GRV - Townsites 0.120060 12 144,560 17,356 0 0 17,356 17,356
UV - Broadacre Rural 0.010340 247 130,804,500 1,352,518 (497) 0 1,352,022 1,352,447

Sub-Totals 676 135,856,872 1,959,119 (502) (103) 1,958,514 1,947,498

Minimum

Minimum Rates $
GRYV - Residential 90¢ 62 96,500 55,800 0 0 55,800 55,800
GRV - Rural Residential 900 23 52,909 20,700 0 C 20,700 20,700
GRV - Commercial/industrial 900 11 35,200 9,800 0 0 9,900 12,800
GRV - Townsites 900 8 44,160 7,200 0 0 7,200 7,200
UV - Broadacre Rural 900 45 2,753,000 40,500 0 0 40,500 40,500

Sub-Totals 148 2,983,168 134,100 0 0 134,100 136,800

2,002,614 2,084,298

Ex Gratia Rates 214 240
Movement in Excess Rates (26,037) 0
Total Amount of General Rates 2,066,791 2,084,538
Specified Area Rates 0 0
Total Rates 2,086,791 2,084,538

Alt land except exempt land in the Shire of Pingelly is rated according to its Gross Rental Value (GRV) in townsites or Unimproved Value (UV)

in the remainder of the Shire.

The general rates detailed above for the 2018/19 financial year have been determined by Councit on the basis of raising the revenue required
to meet the deficiency between the total estimated expenditure proposed in the budget and the estimated revenue to be received from all sources
other than rates and also bearing considering the extent of any increase in rating over the level adopted in the previous year.

The minimum rates have been determined by Council on the basis that all ratepayers must make a reasonabie contribution to the cost of the Local

Government services/facilities.
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2018 TO 30 SEPTEMBER 2019

Municipal Funds Restricted Cash - Bonds and Deposits

Balance Amounts Amounts
Detail 01-Jul-19  Received Paid Balance
$ $ ($) $

Transport Licensing 0 99,611 (99,611) 0
BCITF Levy 0 0 0 0
Rates 0 0 0 0
Funds Held on Behalf of Groups 40 0 0 40
Unclaimed Monies 1,052 0 0 1,052
Builders Registration Board 0 0 0 0
Social Club 0 0 0 0
Nomination Deposits G 160 0 180
Bond Monies {Including Key Deposits) 7,150 410 (760) 6,800

8,242 100,181 (100,371) 8,052
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

8. OPERATING STATEMENT

September 2019/20 2019/20
2019 Revised Adopted 2018M9
Actual Budget Budget Actual
OPERATING REVENUES $ $ 3 $
Governance 21,155 38,385 38,385 80,098
General Purpose Funding 2,243,395 2,742,245 2,742,245 3,307,592
Law, Order, Public Safety {937) 70,802 70,802 94,360
Health 345 1,636 1,636 1,626
Education and Welfare 7,042 28,425 28,425 12,737
Housing 0 0 0 0
Community Amenities 170,009 211,850 211,850 210,008
Recreation and Culture 1,279 57,285 57,285 735,338
Transport 303,864 2,338,897 2,336,897 938,651
Economic Services 29,070 45,820 45,820 25,394
Other Property and Services 16,577 51,227 51,227 48,273
TOTAL OPERATING REVENUE 2,791,889 5,684,572 5,584,572 5,453,978
OPERATING EXPENSES
Governance 166,424 669,607 669,607 544,118
General Purpose Funding 38,103 198,531 198,531 174,790
Law, Order, Public Safety 70,396 236,557 236,557 232,566
Health 33,365 140,955 140,955 112,673
Education and Welfare 18,116 119,363 119,363 67,615
Housing 0 G 0 0
Community Amenities 76,527 417,633 417,533 380,608
Recreation & Cufture 290,925 1,383,936 1,383,936 1,310,318
Transport 596,013 2,817,866 2,817,866 2,916,697
Economic Services 71,604 314,988 314,988 237,135
Other Property and Services 37,459 26,164 26,164 114,281
TOTAL OPERATING EXPENSE 1,398,932 6,325,500 6,325,500 6,090,801
CHANGE IN NET ASSETS
RESULTING FROM OPERATIONS 1,392,957 {(740,928) (740,928) (636,823)
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SHIRE OF PINGELLY

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

9. STATEMENT OF FINANCIAL POSITION

September
2019 201819
Actual Actual
$ $
CURRENT ASSETS
Cash and Cash Equivalents 1,764,535 531,852
Investments Current 5,000 5,000
Trade and Other Receivables 925,023 251,036
Inventories 9,034 8,744
Trust at Bank 8,052 8,242
TOTAL CURRENT ASSETS 2,711,645 804,874
NON-CURRENT ASSETS
Other Receivables 219,278 219,278
Inventories 0 0
Property, Plant and Equiprrent 20,102,206 20,141,783
Infrastructure 87,192,016 67,451,711
Investments Non Current 52 551 52,551
TOTAL NON-CURRENT ASSETS 87,566,051 87,865,323
TOTAL ASSETS 90,277,696 88,670,197
CURRENT LIABILITIES
Trade and Other Payables 511,885 209,023
Long Term Borrowings 1,313,046 1,367,697
Provisions 329,149 329,149
Trust Liabitity 8,052 8,242
TOTAL CURRENT LIABILITIES 2,162,132 1,914,111
NON-CURRENT LIABILITIES
Trade and Other Payables 57,503 G
Long Term Borrowings 2,204,709 2,204,709
Provisions 96,081 96,091
TOTAL NON-CURRENT LIABILITIES 2,358,303 2,300,800
TOTAL LIABILITIES 4,520,435 4244 911
NET ASSETS 85,757,261 84,455,286
EQUITY
Retained Surplus 33,891,421 32,590,720
Reserves - Cash Backed 242,034 240,760
Revatuation Surplus 51,623,806 51,623,808

TOTAL EQUITY 85,757,261 84,455,288
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SHIRE OF PINGELLY
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 SEPTEMBER 2019

10. FINANCIAL RATIOS

2019 2018 2017 2016
YTD

Current Ratio
Operating Surplus Ratio

The above ratios are calculated as follows:

Current Ratio (Current Assets MINUS Restricted Assets)
(Current Liabilities MINUS Liabilities Associated
with Restricted Assets)

Purpose:
This is a modified commercial ratio designed to focus on the liquidity position of a local government

that has arisen from past year’s transactions.

Standards:
The standard is not met if the ratio is lower than 1:1 (less than 100%)
The standard is met if the ratio is greater than 1:1 (100% or greater)

A ratio less than 1:1 means that a local government does not have

sufficient assets that can be quickly converted into cash to meet its immediate cash commitments.
This may arise from a budget deficit from the past year, a Council decision to operate an overdraft or a
decision to fund leave entitlements from next year's revenues.

NB: Ratio is currently affected by $1.2M Short Term Borowing recorded as a current liability.

Adjusted Current Ratio adjusting for this figure is: e

Operating Surplus Ratio (Operating Revenue MINUS Operating Expense)
(Own Source Operating Revenue)

Purpose:
This ratio is a measure of a local government's ability to cover its operational costs and have revenues

available for capital funding or other purposes.

Standards:

Basic Standard is not met less than < 1% (< 0.01)

Basic Standard between 1% and 15% (0.01 and 0.15) Basic Std
Advanced Standard greater than > 15% (>0.15).
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SHIRE OF PINGELLY

RESTRICTED CASH RECONCILIATION

30 September 2019

Restricted Grants/Funds Received Projects GL/Job Account Total Actual| Actual Expenditure Actual| Restricted Funds

Restricted Expenditure current year Expenditure Remaining

Funds current year 2018/19 current year
2017118 2019/20

Harper St Bodey St State Blackspot SBS01 Transport 1235 20,533.20 0.00 0.00 0.00 20,633.20
Wickepin Pingelly Road RRG05 Transport 1230 72,000.00 0.00 0.00 2,800.00 69,200.00
Yenellin Road Upgrade RRG0S Transport 1230 69,386.00 0.00 14,400.00 0.00 54,986.00
Bullaring Road RRG12 Transport 1230 57,850.40 0.00 45,000.00 0.00 12,850.40
Milton Road RRG14 Transport 1230 105,600.00 0.00 0.00 105,600.00 0.00
Aldersyde Pingelly Road Transport 1230 0.00 0.00 0.00 0.00 0.00
Wickepin Pingelly Road CRSF5 Transport 1231 295,240.00 0.00 0.00 0.00 295,240.00
Zig Zag Road CRSF6 Transport 1231 65,066.80 0.00 0.00 12,000.00 53,066.80
Main Roads Bullaring rd Bridge Funding 18/19 c/fwd Transport 1250 252,000.00 0.00 152,538.58 29,563.30 69,898.12
Sub Total 575,774.52
Total Restricted Grant Funds 575,774.52
Available Cash GL/Job Account | Interest Rate Balance
Municipal Bank Muni Fund Bank 0111 Variable 1,521,751.61
Municipal Bank Till Float SES 0112 50.00
Municipal Bank Till Float 0113 200.00
Municipal Bank Petty Cash on hand 0114 500.00
Total Cash 1,522,501.61
Less Restricted Cash (575,774.52)
Total Unrestricted Cash 946,727.09
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Income and Expenditure Graphs to 31 October 2019
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Other Graphs to 31 October 2019
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SHIRE OF PINGELLY

Summary of Balancing Contained Within The Monthly Reports

Finance Statement

Balancing to Rating Note

Rates Balance per Finance Statement
Balance per Note 6 (Rating Information)
Variance

Balancing of Closing Position

Closing Balance per Finance Statement
Closing Balance per General Fund Summary
Variance

Balancing of Operating Income

Operating Income per Finance Statement
Operating Income per General Fund Summary
Variance

Balancing of Operating Expenditure
Operating Expense per Finance Statement

Operating Expense per General Fund Summary
Variance

Balancing of Capital Income

Capital Income per Finance Statement
Capital Income per General Fund Summary
Variance

Balancing of Capital Expenditure

Capital Expense per Finance Statement
Capital Expense per General Fund Summary
Variance

2019/20

Adopted

Budget
$

2,084,538
2,084,538
0

o o

5,584,572
5,584,572
0

(6,325,500)
(6,325,500)
0

1,409,380
1,409,380
0

(3,808,527)
(3,808,527)
0
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2019/20

Revised

Budget
$

2,084,538
2,084,538
0

o o

5,584,572
5,584,572
0

(6,325,500)
(6,325,500)
0

1,409,380
1,409,380
0

(3,808,527)
(3,808,527)
0

October

2019

Y-T-D Budget

$

2,084,882
2,084,882
0

1,288,833
1,288,833
0

3,125,691
3,125,691
0

(2,300,877)
(2,300,877)
0

89,958
89,958

(896,046)
(896,046)
0

October
2019
Actual
$

2,092,613
2,092,614
(1

1,511,453
1,511,453
0

2,864,372
2,864,370
2

(2,136,854)
(2,136,854)
V)]

119,619
119,618
0

(719,175)
(719,174)

(1)



ADD

LESS

Operating

Revenues/Sources
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Cemmunity Amenities
Recreation and Culiure
Transport

Economic Services

Other Property and Services

(Expenses)/{Applications)
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Communily Amenities
Recreation & Culiure
Transport

Economic Services

Other Property and Services

Net Operating Result Excluding Rates

Adjustments for Nen-Cash

{Revenue) and Expenditure

(ProfitfLoss on Asset Dispesals

Movement in Deferred Pensioner Rates/ESL
Movement in Employes Benefit Provisions
Changes in Accounting Policy - Leasa Lisbility
Adjustments in Fixed Assets

Rounding

Depraciation on Assets

Capital Revenue and (Expenditure}
Purchase Land Held for Resale

Purchase of Land and Buildings

Purchase of Furniture & Equipment

Purchase of Plant & Eguipment

Purchase of WIP -PP & E

Purchase of Infrastructure Assets - Roads
Purchase of Infrastructure Assets - Fooltpaths

Purchase of Infrastructure Assets - Kerbs & Drains

Purchase of Infrastructure Assets - Parks & Ovals
Purchase of Infrastructure Assets - Bridges
Purchase of Infrastructure Assets - Other
Purchase of WIF Recreation and Culture
Purchase of WiP Aged Accommadation
Proceeds from Disposal of Asseis

Repayment of Debenturas

Procaads from New Debentures

Repayment of Leases

Advances to Community Groups
Seli-Supporting Loan Principal Income
Transfer from Restricted Asset -Unspent Loans
Transfers to Restricted Assets (Reserves)
Transfers from Restricted Asset (Reserves)
Transfers to Restricted Assets (Other)
Transfars from Restricted Asset {Other)

Net Cument Assets July 1 BfFwd
Net Cument Assets - Unspent Grants

Net Cument Assets Year to Date

Amount Raised from Rates

NOTE

O €0 OO N} ~ = o A o4 o4 L L% s

STATEMENT OF FINANCIAL ACTIVITY

SHIRE OF PINGELLY

FOR THE PERIOD 1 JULY 2019 TO 31 OCTOBER 2019

Variances
2019/20 201920 COctober October Variances Actual
Adopted Revised 2019 L2019 Actuals to Budget to
Budget Budget Y-T-0 Budget Actual Budget Y-TD

$ $ $ $ $ %

38,385 38,385 12,7186 ; 24,017 11,301 88.87% A

657,707 657,707 185,529 157,623 (27,9086) (15.04%) \

70,802 70,802 17,086 20,029 2,943 17.22%

1,636 1,636 540 346 (195) (36.11%)

28,425 28,425 9,040 8,042 (998) (14.04%)
0 ¢] ¢ o ¢! 0.00%

211,850 211,850 179,110 170,738 (8,372) {4.67%)

57,285 57,285 12,700 1,434 (11,266) (88.71%) A\
2,336,897 2,336,897 581,760 339,364 (252,396) (42.65%) ¥
45,820 45,820 15,264 .. 32,308 17,041 111.64% A
61,227 51,227 17,084 17,861 797 4.67%
3,600,034 3,500,034 1,040,809 LT, 768 (26%,051) (25.85%)
(669,607) (669,607) (273,059) (257,002) 16,057 5.88%
{198,531) (198,531) (65,180} {68,237} (3,057) {4.69%)
(236,557) (236,557) (91,166) (96,266) {5,100) (5.59%)
{140,955} (140,955) (47,860) {40,679} 7,181 15.00% v
(118,363) (119,363) (36,758) {79,279} (42,521) (115.68%) A
(417,533) (417,533) (125,324) " {120,938} 4,386 3.50%
{1,383,936)  {1,383,936) (531,407) -{505,898) 25,500 4.80%
(2,817,866)  (2,817.866) (958,630) 1{859,201) 99,426 10.37% v
(314,988) (314,988) (98,722) 101,771} (3,048) (3.09%)
(26,164) (26,164) (72,771 L7 583Y 65,188 90% v
(6,325,500)  {6,325,500)  (2,300,877) (2,136,854} 164,023 (7.13%)
(2,825,466)  (2,825466)  (1,260,068) i(1,365,006) (105,028) 8.34%
385,719 385,718 128,571 11130,282 1,711 (1.33%)
0 0 : 0 0 0.00%
0 v ¢} 20 9] 0.00%
0] [« ¢} 77,269 0 0.00%
0] [« ¢} : 0 0 0.00%
0 o 4} 0 0 0.00%
2,472,000 2,472,000 823,088 . 858,393 34,405 (4.18%)
0 0 0 0 Q 0.00%
0 o} 0 0 Q 0.00%
] 0 0 (77,269) {77,269} 0.00%
(126,900) (126,900} (95,632) (81,694) 13,938 14.57% v
0 0 0 o 0 0.00%
(1,903,851) (1,603,851} {653,628) {403,325) 250,303 38.28% ¥
(12,000) {12,000} 0 0 0 0.00%
(01,588) {91,588) 0 0 0 0.00%
¢] 0 0 o 0 0 0.00%
(101,888) {101,888) (101,888) {75,5673) 26,215 25.73% v
o] 0 0 S0 o] 0.00%
{148,484) (148,464) (36,790) (18,765) 18,025 48.99% v
{16,000) (10,000} (716) 0 716 160.00%
420,430 120,430 31,976 58,312 26,338 82.36% A
(1,389,880)  ({1,389,880) (7,392) {54,651) (47,259) (639.33%) A
1,200,000 1,200,000 0 0 0 0.00%
o} ] ¢ {6,523) (6,523) 0.00%
0 0 [¢] 0 0 0.00%
24,300 24,300 ¢ 7,844 7,844 C.00%
0 0 o4 0 0 C.00%
(23,956} (23,056) o (1,274) (1,274) 6.00%
64,850 64,650 57,982 53,463 (4,519) (7.79%)
0 0 o G 0 0.00%
0 0 0 o 0 0.00%
282,356 282,358 317,548 317,548 35,192 0.00%
4] 0 0 o} 4]

0 0 1,288,833 1,511,453 222 620 {17.27%} v

(2,084,538) {2,084,538) {2,084,582) (2,092,613} (7,731) 0.37%

This staternent is to be read in conjunclion with the accompanying notes.

Material Variances Symbol
Above Budget Expectations
Below Budget Expeciations

Greater than 10% and §5,000
Less than 10% and $5,060
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