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Minutes of the Ordinary Meeting of Council held in the Council Chambers, 17 Queen Street, Pingelly
on Wednesday 21 July 2021 i commencing at 2pm
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Shire of Pingelly i Ordinary Meeting of Council Agenda i 21 July 2021

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Chairman declared the meeting open at 2.05pm

2. ACKNOWLEDGEMENT OF COUNTRY
We acknowledge the Noongar people of this area and recognise their continuing
connection to land, waters and community. We pay respect to both the Aboriginal and
non-Aboriginal people past, present and emerging.
3. ANNOUNCEMENTS BY THE PRESIDING MEMBER
3.1 Council Agenda Reports
Please note that all elected members have been provided with the relevant
informatonper taining to each Officers reports wit
Recommendations are based on Council Policy and or State Acts and Legislation.
4. RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE
Cr W Mulroney (President)
Cr D Freebairn
Cr B Hotham
Cr P Narducci
Cr K Camilleri
Cr P Wood
STAFF IN ATTENDANCE
Mr P Sheedy Acting Chief Executive Officer
Mrs D Sweeney Executive Manager Corporate Services
Mrs V Ward Executive Assistant
Mr S Kempton Community Development Officer
APOLOGIES
Cr A Oliveri
APPROVED LEAVE OF ABSENCE
Cr Jackie McBurney previously approved leave of absence for Wednesday 21 July 2021.
5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
6. PUBLIC QUESTION TIME
7. APPLICATIONS FOR LEAVE OF ABSENCE
8. DISCLOSURES OF INTEREST
8.1 Cr Hotham declared an Impartiality Interest in Agenda Item 15.3 due to being a member
of the Pingelly Mendés Shed.
8.2  Cr Hotham declared an Impartiality Interest in Agenda Item 15.4 due to being a member
of Friends of Pingelly Railway Station
9. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
9.1 Ordinary Meeting i 16 June 2021

Statutory Environment:
Section 5.22 of the Local Government Act provides that minutes of all meetings are to
be keptand submitted to the next ordinary meeting of the council or the committee, as
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the case requires, for confirmation.

Voting Requirements:
Simple Majority

13021 Moved: Cr Narducci Seconded: Cr Wood

Recommendation and Council Decision:
That the Minutes of the Ordinary Meeting of the Council of the Shire of Pingelly held in te
Council Chambers on 16 June 2021 be confirmed.

CARRIED 6/0
10. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS

11, REPORTS OF COMMITTEES OF COUNCIL

Audit Committee Full Council

= =

Bushfire Advisory Committee Member i Cr Freebairn
Deputy i Cr Hotham

9 Chief Executive Officer Performance Review
Committee Member i Shire President
Member i Deputy President
Member i Cr Camilleri

12. REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES

1 Central Country Zone of WALGA Delegate 1 Shire President
Delegate i Deputy President
Deputy i Cr Wood

1 Hotham-Dale Regional Road Sub-Group Delegate 1 Shire President
Deputy i Cr Oliveri

1 Pingelly Recreation & Cultural Centre Committee Member i Shire President
Deputy i Deputy President

1 Development Assessment Panel Delegate i Shire President
Delegate i Cr Wood

Deputy T Cr McBurney
Deputy i Cr Hotham

1 Pingelly Tourism Group Delegate i Cr Hotham
Deputy i Cr Oliveri
1 Regional Waste Group Delegate i Cr Mulroney
Deputy i Cr Wood
1  Shires of Pingelly and Wandering Joint Delegate i Shire President
Local Emergency Management Committee Deputy i Cr Freebairn
1 Pingelly Youth Network Delegate 1 Cr Camilleri

Deputy T Cr McBurney

|

Pingelly Somerset Alliance Delegate i Shire President
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Deputy 1 Cr McBurney

1 Pingelly Early Years Network Delegate 1 Cr Camilleri

13. REPORTS FROM COUNCILLORS

Cr William Mulroney (President)

Meetings attended
JUNE

17" Farewell Sundowner for Ms J Burton CEO.

18" Hand Over to Acting CEO Mr P Sheedy

23 President and CEO Meeting update on Council business

25™ Central Country Zone Meeting Quairading accompanied by A/CEO

30" Regional Road Group Sub-Committee meeting Brookton- RRG business re alterations to
Wandering allocations.

July

7" Meeting with Honourable Ms Mia Davies MLA and Councillors

7" President -Deputy President and CEO meeting update on Council business.
14" President, Deputy President and CEO agenda Briefing

14" Pingelly Somerset Alliance Committee July ordinary meeting.

14" PRACC July Ordinary meeting.

215t Council Audit Committee meeting., Corporate Discussion, OCM for July.
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Shire of Pingelly i Ordinary Meeting of Council Agenda i 21 July 2021

14 OFFICE OF THE CHIEF EXECUTIVE OFFICER

14.1 Adoption of Corporate Business Plan 2021 - 2025

File Reference: ADMO0310

Location: Not Applicable

Applicant: Not Applicable

Author: Acting Chief Executive Officer

Disclosure of Interest: Nil

Attachments: Draft Corporate Business Plan 2021 - 2025
Previous Reference: Nil

Summary

Council is requested to adopt the Corporate Business Plan 2021 i 2025 in order to guide the
strategic priorities over the next four years.

Background

In accordance with Section 5.56 of the Local Government Act 1995 all local governments in
Western Australia are required to effectively plan for the future as outlined in the Integrated
Planning Framework. The intent of the framework is to ensure that priorities and services
provided by local government are aligned with community needs and aspirations, and in doing
so, facilitate a shift from a short-term resource focus to long-term value creation.

The Corporate Business Plan (CBP) is responsible for activating the strategic direction of the
Shire, articulated within the Strategic Community Plan, into specific priorities and actions at an
operational level to inform the annual budget. The CBP also draws together actions contained
within the Long-Term Financial Plan, Asset Management Plans and the Workforce Plan.

The Corporate Busi ness Piiodtes, pnopgssservidesandSactionse 6 s  k e
over four years. It provides the detail for the first years of the Strategic Community Plan 2020

- 2030, as well as outlining business as usual service delivery. It is developed on a four yearly

cycle and reviewed annually to re-prioritise projects and services.

Comment

The review of the Corporate Business Plan all ow
strategies. The linkages contained within the Plan ignite the relationships that exist between

these strategies, as well as the workforce, infrastructure and financial plans that underpin them.

The Shire of Pingelly Corporate Business Plan was informed by an externally facilitated
workshop, with the process for review involving:

1 A draft document being framed, taking into consideration the recently reviewed
Strategic Community Plan, Corporate Business Plan 2020 i 2024, and the draft
2021/22 Budget.

1 A discussion with elected members and staff, to consider the highest priorities for the

Shire of Pingelly.

Costing of each of the key priorities.

Inclusion of each of the key priorities in the Long-Term Financial Plan.

The Executive Team evaluating and recommending the Corporate Business Plan for
Council consideration and approval.

= =a =9

The progress of the Corporate Business Plan will continue to be reported on a tri-annual basis
to Council.

Consultation

The Corporate Business Plan priorities have been based on the strategies outlined in the
Strategic Community Plan, which was developed following significant community and key
stakeholder engagement.
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Shire of Pingelly i Ordinary Meeting of Council Agenda i 21 July 2021

Statutory Environment

Section 5.56(1) and (2) of the Act requires that each local government is to plan for the future

of the district, by developing plans in accordance with the regulations. Regulations specify what

a oplan for the futuredé should involve. In part:i
and adopt a strategic community plan and a corporate business plan.

The new regulations also require each local government to include in its Annual Report any
changes to either of the above plans.

Policy Implications
Nil

Financial Implications
There are no specific financial implications from the adoption of this Plan, although many of
the priorities will require an injection of both financial and workforce resources.

Strategic Implications

Goal 5 Innovation, Leadership and Governance

Outcome 5.7 Customer service and other corporate systems are of a high quality and
effective

Strategy 5.7.1 The Shire strives for a best practice in its customer service, including
governance support, and continually seeks ways to improve delivery
where needed.

Risk Implications

Risk The Corporate Business Plan interacts with
informing strategies in the Long-Term Financial
Plan, Infrastructure Asset Management Plan and
the Workforce Plan as part of the Integrated
Planning and Reporting Framework. The CBP is a
critical part of this framework and in itself mitigates
business risk through links across Councils
infrastructure, finances and workforce.

As this Plan is a legislative requirement, failure to
adopt a Corporate Business Plan would result in
non-compliance with the Local Government Act.
Risk Rating (Prior to Treatment or Control) Medium (6)

Principal Risk Theme Reputational / Legislative

Risk Action Plan (Controls or Treatment Nil

Proposed)

Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost Certain | 5 | Medium (5)

Likely 4 | Low (4) Medium (8)

Possible 3 | Low (3) Medium (6) | Medium (9)

Unlikely 2 | Low (2) Low (4) Medium (6) | Medium (8)

Rare 1 | Low (1) Low (2) Low (3) Low (4) Medium (5)

Voting Requirements
Absolute Majority
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13022 Moved: Cr Hotham Seconded: Cr Camilleri
Recommendation and Council Decision
That Council adopts the Shire of Pingelly Corporate Business Plan 2021 - 2025.

CARRIED 6/0
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Messagefrom the CEO

| am pleased to present the Corporate Business Plarcovering the period 2021 to 2025. This
Plan provides detailed information around the initiatives that the Shire is working towards
over the next four yearsin order to deliver C o u n Strate@icscCommunity Plan 2020 - 2030.

The Shire of Pingelly iscontinuing to initiate projects and seeking funding to deliver several

projects with the aim of making it a desirable place to live, work and play, such as Memorial
Park,Courthouse Renovations, Town Hall, Vegetation Clearing. Asa community, we canlook
forward to a promising future of prosperity, health, economic growth and sustainability.

Attracting and encouraging visitors and tourists to visit and stay in the Shire is one of the
key focuses of the Shire to assist in the retention, development and sustainability of local
businesses and development of new businesses.

Therecent successby the Shirein obtaining severalfunding grants together with the Federal
Governments Drought and Local Roads and Community Infrastructure COVID funding
programs has allowed the Shire to undertake a number of much needed project in the
community and this will continue over the next two financial years, as the Shire is entering

a period of consolidation and pl anne. Havevéror t h
investing in significant infrastructure brings its own set of challengesincluding the important

need to plan for future maintenance and replacement.

The Corporate BusinessPlan2021 - 2025 provides a clear direction for delivering the services

and programs our community needs in order to prosper. Long -term financial sustainability

and affordability of the Shirefs commitments
advancethe future for Pingelly and its people.

The Shireis excited to play its role, with its many partners, to ensure Pingelly continues to be
a great place to live, work and play d and ultimately towards us all enjoying well designed,
managed and beneficial shared spaces and places, and the very best quality ofife. | would
like to thank the community for joining us on this exciting journey.

Paul Sheedy
Acting Chief Executive Officer
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Western Australian Local Government
Integrated Planning and Reporting Framework

< RN JAEETT. LT CLEWM N, 1T Nd - N

The purpose of Integrated Planning and Reporting is to
ensure that Council decisions deliver the best results for the
community with the available resources.

The Strategic Community Plan sets the scene forthe whole
framework 0 it expresses the ¢ o mmu n ivisign 6asd
priorities for the future and shows how the Council and
community intend to make progress over aten-year period.
The Plan is reviewed every two years, alternating between
a minor review and a major review, keeping a ten-year
horizon.

The Corporate BusinessPlanshowsdetailed implementation
actions for the next four years. Ac hi eving t he
vision and the S h i r "rétegic objectives requires
development of actions to address each strategy contained
within the Strategic Community Plan. Careful operational
planning and prioritisation is required due to limited
resources. This planning process is formalised in this
Corporate Business Plan which articulates the Strategic
Community Plan into action through the Annual Budget,
and is reviewed annually to assess the progress of projects
and realign actions and priorities with current information
and available funding. Actions requiring funding will only
be undertaken once approved within the statutory budget eSS _
and associated funding availability is confirmed. ' ’2; m ‘1" =
Along with achieving the community aspirations and ESSESalis - '
objectives the Corporate Business Plan draws upon

information from the following strategic documents. The

ol nf o8& mi ag épaiticalarly the Long Term Financial

Plan, Asset Management Plans and Workforce Plard show

how the Plan will be managed and resourced.

AL, TTEMET

- . Y
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Figure 1 - The Integrated Planning Framework
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The Planning Phases

1. Identify Community Need

2. Develop Strategic Response
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4. Inform About Performance
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AGuide departmental priorities and deliverables

Annual Budget
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.
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Strategic Direction

Our Vision: Growing, Inclusive and Resilient

OQur wvision |ies at the heart of the communi
interconnected. For example, an inclusive community which pulls together is more likely to be
resilient in the face of change, or to encourage people to move to, or investin. Thisbroad statement
has some specific aspects:

Growing: Toachievepopulation and economic growth that enablesthe community we want, including
a healthy economy, and the servicesand quality of life we desire

Inclusive: To be a community designed for all

Resilient: To have a resilient and adaptable community and economy, with an assetbase
which is fit for purpose, now and for the future

Eachaspect shapes more detailed goals, desired outcomes and strategies which are outlined in a
later section.

Sitting under our broad vision, is a focus on continuing the momentum we have achieved over the
last few years, maintaining the key assetsthat support our community and setting new priorities for
improvement over the next ten years.

Thisvision also shapesthe identification of the strategic priorities which have been identified by the
Council for emphasisover the next ten years,and especiallyover the next four years. Thesepriorities

will drive thinking and action, and will be regularly reviewed through the formal minor and major
strategic review processes.
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Goals Outcomes and Srategies

The Corporate BusinessPlan provides the link between sustainable stakeholder and community
interests and is informed by five themes, identified in the 2020-2030 Strategic Community Plan:

Goal 1: Economic
Thelocal economy is strong and resilient, embracesopportunities, and delivers local busi-
nessgrowth and jobs.

Goal 2: Community
Quality of life is good, people feel they have a positive future, they enjoy their community,
and can live easily inthe Shire over their lifetime.

Goal 3: Built Environment &

The physical environment is attractive and accessible,and accommodates new residents
and businesses, ina way that protects local character and valued places.

| ‘ | { 7'
I AN L)K)\f" 1‘// S ...l l! l_ I‘I

Goal 4: Natural Environment
Natural areasand systemsare healthy and thriving, and sustainable use is made of natural
resources.

Goal 5: Innovation, Leadershipand Governance

The Shire of Pingelly is an innovative, responsive partner to its community, an effective
advocate, and a trusted steward of community assets. The organisation achieves good
practice in all that it undertakes.

8 | Shire of Pingelly Page 17 of 122



Economy

The local economy is strong and resilient, embraces opportunities,

and deliverslocal businessgrowth and jobs.
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Outcome 1.1

The Shire experiences significant new business growth and employment and is
known widely as an innovative and collaborative community which is attracting
new population and investment

Strategy 1.1.1Continue to build relationships with tertiary research institutions
(e.g. UWA), local business and other partners which bring collaboration on key
projects and support P i n g evisibnyod the future

Project and Activities 2021/22  2022/23 2023/24° 2024/25

1.1.1.1Collaborate with UWA Future Farm X X X X
around opportunities to strengthen Pingelly

1.1.1.2Continue to foster a strong X X X X
relationship with the PRACCBoard and
Management Team

1.1.1.3Nuture the strong partnership with X X X X
the Community ResourceCentre

Strategy 1.1.2Support the development and promotion of key messagesfor

use by the community, the Shire and businesses,to convey P i n g eetohomit s
and community vision, the steps being taken to achieveit, and the benefits of
living, working, investing in, or visiting, the area

Project and Activities 2021/22 2022/23 2023/24° 2024/25
1.1.2.1Develop a promotional package for $5,000

Pingelly

1.1.2.2Install promotional signage for the $15,000

PRACC at the northern and southern ends
of the Pingelly townsite

Strategy 1.1.3Support businessand community tourism promotion initiatives

Project and Activities 2021/22  2022/23 2023/24° 2024/25

1.1.3.1Implement initatives from the $3,500 $5,000 $5,000 $5,000
Tourism Strategy

10 | Shire of Pingelly

Strategy 1.1.4 Participate positively in key regional and other networks in
a way that builds collaboration and benefit for the community and local
economy

Project and Activities 2021/22  2022/23 2023/24° 2024/25

1.1.4.1Work with business networks to X X X X
develop and promote businesses

Outcome 1.2

A truly working Main Street which symbolises a confident local economy, and
results in people spending more locally

Strategy 1.2.1Encouragethe return of a fully active commercial frontage filled
with businesses,with retail gaps filled, and the best of friendly, country service

Project and Activities 2021/22  2022/23 2023/24° 2024/25

1.2.1.1Develop a Businessincentive X
Packageto attract businessesto Town

1.2.1.2 Deliver a facade refurbishment X $5,000 $5,000
project for main street businesses

Strategy 1.2.2Further develop the town centre as an attractive environment
which supports businessinvestment, and community and visitor use

Project and Activities 2021/22  2022/23 2023/24° 2024/25

1.2.2.1Facilitate the activation of the $25,000
Pingelly Town Hall

ot E




Encourage local pride and community support for local
business

1.2.3.1Implement and support the Pingelly $20 $20 $20 $20
Gift Card Scheme

1.2.3.2Promote the 6 b U Y craebsége X X X X

Support local tourism infrastructure development

1.3.1.1Develop a short stay accommodation X
strategy

1.3.1.2Implement the masterplan for the $5,000 $250,000
Pingelly CaravanPark

Advocate for adequate broadband, water and power supply
capacity

1.3.2.1Undertake advocacy with major X X X X
utilities providers to ensure provision of
servicesis maintained or increased

Ensureindustrial land is available for new businessesand
actively work to achieve take-up of sites

1.3.3.1Continue negotiations with X X
DevelopmentWA to understand potential of
industrial sites within Pingelly

22T 10 0 abed
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Community

Quiality of life is good, peoplefeel they have a positive future, they
enjoy their community, and can live easily in the Shire over their

lifetime. |
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Outcome 2.1

Social servicesand facilities are designed and delivered in a way that fits
community needs and aspirations

Strategy 2.1.1Continue to support the development of and accessto core
aged care and health servicesand facilities, e.g. PAAA,Medical Centre

Project and Activities 2021/22 2022/23 2023/24° 2024/25

2.1.1.1Support the retention of General $97,644 $100,000 $101,000 $102,000
Practitioner servicesin Pingelly

Strategy 2.1.2Regularly review needs and develop community driven tactics,
including advocacy,to secure needed social services,facilities and support
(e.g.child care services)

Project and Activities 2021/22  2022/23 2023/24° 2024/25

2.1.2.1Undertake an analysisof current X
serviceswithin the region and identify gaps
through a needs analysis

v

‘,@f
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Outcome 2.2

Community groups function well with strong volunteer effort and feel
supported by the community

Strategy 2.2.1Publicise and celebrate the contribution of groups and
volunteers to the community

Project and Activities 2021/22 2022/23 2023/24° 2024/25

2.2.1.1Deliver an event celebrating the $2,500 $2,500 $2,500 $2,500
contributions of volunteers

2.2.1.2Facilitate the Australia Day awards $250 $250 $250 $250

2.2.1.3Reviewthe Australia Day and X
Volunteer Award categories and timing

Strategy 2.2.2 Support the capacity of clubs and groups to develop

Project and Activities 2021/22  2022/23 2023/24° 2024/25
2.2.2.1Deliver the Community Grant $10,000  $10,000  $10,000  $10,000
Scheme

2.2.2.2Provide and support training X X X X

opportunities to local sporting clubs

People feel that their community is safe for all, free of nuisance and protected
from risk of damage

Strategy 2.3.1Protect public health and amenity

Project and Activities 2021/22  2022/23 2023/24° 2024/25
2.3.1.1Develop and review of Pingelly $1,000
Community Safety and Crime Prevention

Plan

2.3.1.2Prepare a Public Health Plan X

Corporate BusinessPlan| 13



Strategy 2.3.2 Act to reduce the risk of bush fire, and be prepared in case of Strategy 2.4.1Provide a range of community facilities and associated services

bush fire in terms of emergency response and disaster recovery in a way that maximises use and community activity

Project and Activities 2021/22 2022/23 2023/24° 2024/25 e Rl b s A A B
. I _ 2.4.1.1 Develop a management plan for the $5,000

2.3.2.1Deliver mitigation activities $221,000 $150,000 $100,000 $50,000

Pingelly Swimming Pool to identify renewal
and upgrade requirements

2.3.2.2Support the joint employment of a X $35,000 $35,000 $35,000

Community Emergency ServicesManager 2.4.1.2Support the continued provision of $20,467 $22,000 $22,000 $22,000

library services

2.3.12.3Update current Emergency x Strategy 2.4.2 Continue to develop the PRACCas a focal point for recreation
Management Arrangements and Recovery and cultural activities
Plan
- . Project and Activities 2021/22 2022/23 2023/24° 2024/25
Strategy 2.3.3 Ensurebuildings and structures are safe and provide a healthy
living and working environment
2.4.2.1Progressthe Astrofest in conjunction $2,500 $2,500

with the PRACCUWA and other

stakeholders
Project and Activities 2021/22 2022/23 2023/24° 2024/25

Strategy 2.4.3 Provide parks and gardens which can be enjoyed by all,

2.3.3.1inspect public buildings annually « “ « “ including easyto access,good quality and interesting play area for children,

Project and Activities 2021/22 2022/23 2023/24° 2024/25

Outcome 2.4 2.4.3.1Develop a Playground Strategy X

People have accessto attractive community facilities, activities and events )
which support activity and health, community involvement and enjoyment of 2.4.3.2Investigate replacement tree X
life

planting in main street to increase shade

Strategy 2.4.4 Celebrate key annual national events and support a range of
local community events

Project and Activities 2021/22 2022/23 2023/24° 2024/25

2.4.4.1Support the RSLto hold ANZAC Day X X X X
/ Remembrance Day celebrations

2.4.4.2Deliver the Party on the Oval event $8,700 $8,700 $8,700 $8,700
2.4.4.3Deliver an Australia Day celebration $3,851 $3,500 $3,500 $3,500
event

2.4.4.4Deliver the Live and Local Project $9,000

\ X \
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Outcome 2.5

The young, older people and people with disability feel valued and have
accessto resourceswhich provide opportunities for their development and

Strategy 2.5.1Enable people, particularly seniors and people with disability,
to be able to move easily around the town and to use community facilities

Project and Activities 2021/22 2022/23 2023/24° 2024/25
2.5.1.1Implement the Disability Accessand $1,000 $1,000 $1,000 $1,000
Inclusion Plan

2.5.1.2Reviewand Implement the Age $1,500 $1,500 $1,500

Friendly Communities Plan

Strategy 2.5.2 Advocate for and facilitate provision of servicesand resources
to addressissuesexperienced by seniors

Project and Activities 2021/22  2022/23 2023/24° 2024/25

2.5.2.1Support the Pingelly Sommerset X X X X
Alliance to deliver the ageing in place
project, and other initiatives

Strategy 2.5.3 Facilitate strong levels of engagement with youth, in order to
improve accessto services,facilities and programs

Project and Activities 2021/22 2022/23 2023/24° 2024/25

2.5.3.1Implement the outcomes of the $2,500 $2,500 $2,500 $2,500
Youth Strategy

2.5.3.2Develop an Early YearsStrategy $2,500

22T 10 2 abed

Outcome 2.6

The Aboriginal community and the Shire see each other as genuine partners
for change and progress

Strategy 2.6.1Proactively engage with the Aboriginal community to ensure
recognition and integration of culture into the Sh i fu@ s

Project and Activities 2021/22 2022/23 2023/24° 2024/25
2.6.1.1Develop a Reconciliation Action Plan X $5,000
2.6.1.2Implement initiatives of the $3,000 $3,000

Reconciliation Action Plan
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| susTER
| Pomy

Built Environment

Thephysicalenvironment is attractive and accessibleand accom-
modatesnew residentsand businessesin a way that protectslocal
characterand valued places.
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Pingellyis6 h o u s e @ gryng@w population growth, and has appropriate
housing choice available to the community

Strategy 3.1.1Continue to advocate for and collaborate on housing options
for older people (e.g. age appropriate housing) and people with disability
which enables them to stay in the Pingelly community during their lives

Project and Activities 2021/22  2022/23 2023/24° 2024/25

3.1.1.1Support the planning for the future X X X X
development of the Pingelly Aged Precinct

3.1.1.2Investigate options for innovative X
housing solutions

Strategy 3.1.2Ensurethat town planning provisions enable a range of
housing design and solutions, for different household types 0 e.g. single
person households, seasonalworkers, families

Project and Activities 2021/22  2022/23 2023/24° 2024/25

3.1.2.1Ensurethat town planning provisions X X
enable a range of housing design and

solutions, for different household types

& e.g. single person households, seasonal

workers, families

Outcome 3.2

New development (including commercial) is of a high quality and contributes
positively to the character and appearance of the town.

Strategy 3.2.1 Encourage new developments to be designed and built in

a way that reduces pressure on and demand for resources (e.g. energy
efficiency and water conservation), and gives priority to development/ infill of
currently zoned land

o
[}

Q

[}

> Project and Activities 2021/22 2022/23 2023/24° 2024/25
=3

5 3.2.1.1Review Town Planning Policies $5,000

Strategy 3.2.2 Ensurethat new developments are designed for or contribute to
public open space and have attractive streetscapes

Project and Activities 2021/22 2022/23 2023/24°  2024/25

3.2.2.1Develop a Land Asset Strategy to X
maximise strategic use of Shire owned land

Strategy 3.2.3 Plan for appropriate location of activities within the Shire,in a
way that is consistent with the ¢ o mmu n visioy forghe future

Project and Activities 2021/22 2022/23 2023/24°  2024/25

3.2.3.1Reviewthe Town Planning Scheme $5,000

Outcome 3.3

The town of Pingelly has attractive streetscapeswith fully integrated footpath
and road design, street tree provision and management, street lighting,
seating and landscaping

Strategy 3.3.1Develop a streetscape design, development and management
strategy to drive the assetinvestment and relevant service delivery

Project and Activities 2021/22 2022/23 2023/24°  2024/25

3.3.1.1Commence a Town Centre $5,000  $20,000
revitalisation strategy

Strategy 3.3.2 Provide servicesto reduce litter and manage verges

Project and Activities 2021/22  2022/23 2023/24°  2024/25

3.3.2.1Reviewthe potential of an annual X
vergeside collection program

Corporate BusinessPlan| 17



QOutcome 3.4

It is easyand safe to move around and in and out of the district.

Strategy 3.4.1Provision of a road network with service levels that meet the needs
of industry and residents

Project and Activities 2021/22 2022/23 2023/24°  2024/25
3.4.1.1Develop a rural roads strategy X
3.4.1.2Deliver the annual road program $80,000 $80,000 $80,000 $80,000

Strategy 3.4.2 Maintain and develop the footpath network according to the
direction set out by the S h i steedétssape strategy

Project and Activities 2021/22 2022/23 2023/24°  2024/25

3.4.2.1Prepare and maintain a footpath X X X X
renewal program

3.4.2.2Deliver major pathway project $112,000 $148,000
(eastern sector of Pingelly townsite)

Strategy 3.4.3 Provide street lighting at a level which facilitates vehicle and
pedestrian safety, and confidence to accessfacilities and events at night

Project and Activities 2021/22 2022/23 2023/24° 2024/25
3.4.3.1Undertake quarterly street light X X X X
inspections

3.4.3.1Undertake an audit of street lighting X X X X

22T 40 12 afed
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Outcome 3.5

The S h i hegitdge structures, heritage and cultural places are valued and
protected, and are integrated into community life and economic activity

Strategy 3.5.1Continue to list valued heritage sites and encourage restoration
and maintenance of the S h i buwlttheritage

Project and Activities 2021/22 2022/23 2023/24° 2024/25

3.5.1.1Reviewand update the Municipal X
Heritage Inventory and Heritage List




Natural Environment

Natural areas and systems are healthy and thriving, and
sustainableuseis made of natural resources.
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Qutcome 4.1 4.2.1.2Seekfunding to increase dam/s X X X

storage capacity and future drought
proofing projects

Maximised resource recovery from waste and safe disposal of residual waste
Strategy 4.2.2 Provide water conservation information to the community

Strategy 4.1.1Provide people with the ability to reduce their waste and deal

with residual waste appropriatel
pprop Y Project and Activities 2021/22 2022/23 2023/24°  2024/25

Project and Activities 2021/22 2022/23 2023/24° 2024/25 4.2.2.1Publish water conservation X X X X
information to the community

4.1.1.1Ensureeffective recycling streams X X X X
are readily available to the community Outcome 4.3

4.1.1.2Publish recycling information X X X X The S h i wauédsnatural areas and systemsare protected and enhanced
quarterly

Strategy 4.3.1 Support or directly undertake targeted environmental projects
where external funding is available and/or opportunities for community

Strategy 4.1.2Ensurethe S h i waste disposal facilities can appropriatel ) .
9y P pprop y partnerships exist.

handle all solid and liquid waste

) o Project and Activiti 2021/22 2022/23 2023/24°  2024/25
Project and Activities 2021/22 2022123 2023/24° 2024/25 roject and Activities
4.1.2.1Prepare a Site Management Plan for $5,000 4.3.1.1Facilitate revegetation projects X
the Pingelly Waste Management Facility
4.1.2.2 Ensurecompliance with DWER X X X X Strategy 4.3.2 Ensureproper land management practices are observed which
Licenceconditions result in protection and care of the natural environment
4.1.2.3Develop a Post Closure Management X
Planfor the Pingelly Waste Management Project and Activities 2021/22 2022/23 2023/24°  2024/25
Facility

Outcome 4.2 4.3.2.1Carry out envnonmer_nal impact $3,000 $3,000 $3,000 $3,000
assessmentsof planned capital works

Water conservation and water harvesting opportunities are actively pursued

Strategy 4.3.3 Undertake relevant Shire servicesin a way that has regard for

) o ) . protection of bush and habitat
Strategy 4.2.1Invest in water harvesting (including extension of the relevant

parts of the drainage system) for use on the oval

g Project and Activities 2021/22  2022/23 2023/24° 2024/25
Q

z Project and Activities 2021/22 2022/23 2023/24° 2024/25

g’ 4.3.3.1Provide employees with training X X X X

- in best practice vegetation management

E 4.2.1.1Undertake planning for an expansion $10,000 guidelines.

of existing water harvesting mechanisms
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Strategy 4.3.4 Use,wherever possible, locally sourced seed and plants

Project and Activities 2021/22 2022/23 2023/24° 2024/25

4.3.4.1 Consult with the Wheatbelt Natural X
ResourceManagement Inc. to develop
endemic specieslist

4.3.4.21dentify potential suppliers of X
endemic species

Outcome 4.4

Energyis used efficiently and there is an increased use of renewable energy in
the Shire.

Strategy 4.4.1 Continued inclusion of energy efficient design and systems,and
solar energy systemsin Council buildings and other key facilities

Project and Activities 2021/22 2022/23 2023/24° 2024/25
4.4.1.1 Investigate and implement energy X X X X
efficient designs and systems for Council

facilities
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